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Just Imagine...

How Far We’ve Come

Dear Friends,
We are excited to present to you our Just Imagine Capital Campaign. Our goal is to establish a permanent home for Golden
PAWS Assistance Dogs. The growing need among veterans for highly skilled service dogs, combined with tremendous
support from our community, has led to rapid growth for Golden PAWS. Our need for a new home stems from this growth
and our experience during Hurricane Irma in 2017, which forced us to evacuate 24 dogs from our facility and take up
shelter with several staff members in a very generous church further inland. It was there in the sanctuary of that church
that we began to imagine a new facility that could weather any storm and provide a safe home to our incredible Golden
Retrievers while they prepare for a life in service to our nation’s heroes.
With Florida being home to the nation’s third largest veteran population, we imagined a larger facility that would allow us
to increase our capacity to meet the demand for our dogs while providing them the absolute highest standard of care.
We imagined a state-of-the-art facility that could serve as a model and educational resource for the service dog industry. We
imagined the number of lives we could touch by expanding our unique community service programs that, last year, brought
the therapeutic powers of our canine cadets to over 23,000 local children and adults in hospitals, crisis shelters, schools,
libraries and assisted living and rehabilitation facilities.
Jeannie and Jazz

Because of the very unique requirements of our training center and canine residence, our original plans included a brandnew, purpose-built facility. During the course of our planning, however, we discovered an existing building that will serve
our needs almost perfectly. The purchase and renovation of this existing building will cost several million dollars less than
a ground-up building project and will be completed more quickly, allowing us to move into the new facility as soon as late
2021. Two very generous early leadership gifts to our campaign allowed us to go under contract to purchase this building,
and we will close on the transaction in early March 2020.
The next phase of our ”Just Imagine” campaign will allow us to renovate our new home and expand our programs to
nearly double our dog training and placement capacity. It will also seed an endowment fund that will provide a stable,
long-term source of revenue to ensure that we will be able to continue providing our life-changing Golden Retrievers to
veterans and children long into the future and to secure the commitment we make to all our recipients to support their
new partnership for life.
When I imagine the future of Golden PAWS, I see a community coming together to help return a sense of normalcy and
independence to those who served and sacrificed for all of us and to help children with life-changing disabilities achieve
their fullest potential. I invite you to join us…just be sure to bring your imagination!

Jeannie Bates

Golden PAWS Assistance Dogs is a 501(c)(3) nonprofit organization that promotes independence
for combat wounded veterans and children with life-changing disabilities through partnerships with
skilled assistance dogs.
Our service dogs are always placed at no cost to those they serve. Golden PAWS Assistance Dogs provides
education and community outreach in support of our mission through therapy and ambassador dog
programs. Golden PAWS Assistance Dogs is a respected and sustainable organization that creates
meaningful impacts for service dog recipients while making lasting contributions in support of our
community and those we serve. Our extraordinary Golden Retrievers are the common denominator
in all our work.
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Moved into current facility
on S. Horseshoe Drive
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Securing
the Future...
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A New Home For Golden PAWS

A state-of-the-art service dog training facility that will serve as a
model for the industry…

6300 square foot column-free training
arena with dog (and trainer) friendly
rubber flooring.

Dormitory to house 30 adult dogs and
10 puppies in individual suites with a
circadian rhythm lighting system

Separate functional training rooms
including a mock kitchen, laundry room
and bedroom.

Dedicated veterinary clinic with exam
room and isolation/intake areas

4,000 square foot indoor exercise and
enrichment “dog park”
3,600 square foot outdoor training and
exercise area.

Grooming salon with 2 full bath and
grooming stations
Private space for pairing/placement
meetings.
A library for our Children’s Literacy
and Education PAWS Program

Living quarters for a 24-hour Caretaker
and Golden PAWS Interns
Meeting space for community and
educational programming
Sustainability features to minimize our
environmental impact and lower lifecycle
operating costs.
Impact glass windows and stand-by
generator to allow sheltering in place
during hurricanes.

G O L D E N PAWS AS S I STA N C E D O G S CA P I TA L CAM PA I G N

Ideally located on Pine Ridge Road between Interstate 75 and Livingston
Road, the former Harley-Davidson dealership is almost 30,000 square feet of
space on 2.75 acres that will allow us to house and train up to 40 dogs, nearly
doubling our current capacity. With input from our staff and volunteers, we
have worked with our architects to plan a renovation of the building that will
transform a former motorcycle dealership into a state-of-the-art service
dog training facility that will serve as a model for the industry. We are
known for setting the standard for service dogs, not only for
training but also for the care of these very special dogs. With
our new facility, we are raising the bar even higher.

KEY PROJECT DETAILS
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Use of Funds

Giving Back More to the Community

We seek to raise at least $20 million for our “Just Imagine” Capital Campaign, to be used as follows:

Golden PAWS has developed its own unique training protocol to deliver our highly-skilled
service dogs, and one of the most important elements of our process is community service.
Through our various therapy and ambassador dog programs, we can give back to the
community that supports our mission and makes our work possible while also giving our
canine cadets real-life service experience that cannot be duplicated in a classroom setting.
These programs are invaluable for accelerating each dog’s learning curve and significantly
increasing emotional intelligence and intuition. The result is a higher caliber of service dog,
while allowing each of our dogs to have a meaningful impact on hundreds of local residents
before graduating to serve his ultimate recipient. Our community service programs reached
over 23,000 residents in 2019. By expanding our facilities and increasing our training
capacity, we will reach many more at-risk individuals in our community each year.

CLEPP – Children’s Literacy and
Education PAWS Project

Purchase of the
Harley-Davidson
Building
FUNDING SECURED

Renovation and
Furnishing

Transitional
Operating Funds

Golden PAWS
Endowment Fund

(including architecture, planning, permitting
and construction)

The transitional operating funds will be
used to offset the increased costs of tenancy
in the larger facility and the additional costs
of our expanded programming as we build
our annual fundraising capacity.

The “Just Imagine” campaign will seed the
Golden PAWS Endowment Fund, which will
provide a stable, long-term source of revenue to
supplement our annual operating budget and
secure our long-term commitments to
our recipients.

Our “Just Imagine” campaign offers numerous naming opportunities at all levels of
giving for permanent recognition at our new home.

Golden PAWS brings specially trained therapy
dog teams into the community to promote literacy
skills and provide character and citizenship educational
programs, targeting children ages 4-12 who are
in educationally disadvantaged situations, faced
with low self-esteem, lack of confidence and
under-developed social interaction skills.

GPACT - Golden PAWS Assistance
Crisis Team

Our fully trained and highly experienced GPACT
teams participate in therapy sessions for adults
and children in crisis at designated venues within
our community and also respond to crisis situations
where the innocent become victims of tragic events.
At these times the human-canine interactions of
GPACT Teams become a conduit for a decrease in
anxiety, a reduction in fear and relief from many
symptoms of Post-Traumatic Stress Disorder.

SOAR – Special Operations And Recovery
The Golden PAWS Special Operations and Recovery
program is geared exclusively to returning veterans
as they assimilate back to civilian life. At the Golden
PAWS training academy, veterans find a safe, secure,
and inspiring environment to build valuable skills
and rebuild their lives while committing themselves
to helping others through training service dogs for
other veterans in need.

Golden PAWS cadet Teddy
at the New Beginnings School

Golden PAWS Service Dog, Cash

Just Imagine… The Unimaginable
On February 14, 2018, a gunman killed 17 students and teachers at
Marjory Stoneman Douglas High School in Parkland, Florida. It
was such a senseless act that stunned us all and affected us deeply
because it was close to home and those kids could have been any
of our kids. We knew that the Parkland community would be reeling,
and we also knew that our Golden Retrievers could help. A team of
specially trained volunteers from our Golden PAWS Assistance
Crisis Team (GPACT) program dropped everything to take seven
Golden PAWS dogs to Parkland, Florida, where they rotated through
several weeks at the school providing comfort to a community
grieving after this unimaginable tragedy. It was a difficult assignment
that came with a heavy emotional toll, but our volunteers knew that
our dogs could make a difference in Parkland and left behind their
lives in Naples for days at a time to help people in a time of need.
We hope there is never again such a need, but Golden PAWS stands
ready to assist in special situations that call for the kind of therapy
that only a dog can provide.
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Imagine…
www.goldenpaws.org/capitalcampaign

