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All Our Relations

 

Often we hear people speak using pan-Indigenous language,

presuming the same idea, belief, teaching, approach, understanding or

world view would be found in all First Nations, Metis Settlements and

Inuit communities, as well urban and rural spaces where Indigenous

Peoples live and work. 

 

We understand how it happens and why, and sometimes catch

ourselves doing it as well. Yet, it's not a truth.  While we carry an

inherent connection to each other and similarities rooted in shared

experiences, we may, and do have differing takes on situations. 

 

This resource has opinions and ideas generated and gathered in our

discussions with our team and relations.  

 

Others may have another view.  That's OK. 

 

So take this for what it is: a tool to inform our clients and friends within

organizations, systems and businesses about the National Day of Truth

and Reconciliation and how they can use this important day to further

the understanding so you can walk alongside Indigenous Peoples in

a good and respectful way, while operating in a province that has

chosen not to recognize it, in the same way most provinces and

territories have.  

 

Your friends at 

Three Things Consulting 



The Government of Canada, on June
3rd, 2021 passed Bill C-5, amending 
 various Acts to add a new holiday,
namely, National Day for Truth and

Reconciliation, which will be observed
on September 30th. 

 
This legislation creates a statutory

holiday to all federal employees and
workers in federally regulated

workplaces.  



"This national day would honour survivors,
their families and communities. It would
also remind the public of the tragic and
painful history and legacy of residential

schools that remains a vital component of
the reconciliation process."

 
 
 

Michael McLeod MP
Métis descent, member of the Dehcho First Nations, and currently,

Canada's only sitting member who attended  residential school 

https://openparliament.ca/politicians/michael-mcleod/


On September 8th, 2021 the Ontario
Provincial Government announced that

The National Day of Truth and
Reconciliation will not be a provincial

statutory holiday, or have reduced
services from the public sector

including schools and other
institutions.



“I think the day should be
acknowledged, observed, and events
should be taking place at that time.

People should be given the time off as a
holiday, so they can attend these

events." 
 

"If the government doesn’t take the day
seriously, why shouldn’t the rest of the

average citizens?”
 

Anishinabek Nation Grand Council Chief Reg Niganobe

https://openparliament.ca/politicians/michael-mcleod/


This doesn't mean there isn't anything
you can do. 

 
We encourage you to join the many
other municipalities, businesses and
organizations operating in provinces,

with similar policies as Ontario,
(Alberta, Saskatchewan, New

Brunswick),and offer your employees
a paid day off.  



If that can't happen, there is one
important action you can take. 

 
 

Ensure any Indigenous staff /
volunteers you have are offered the
opportunity to take a paid day off,

without judgement, shame or guilt for
doing so.     



If you choose to offer the day off to
all your employees, it's more than a

day off. 
 

With strong leadership you can create
the opportunity and time for truth

sharing - the step before
reconciliation, that too often is

forgotten or overlooked.   



There is something else you can do. 
 

Share resources, tools and
opportunities with your employees. 

 
 Encourage your team to spend time

on this important day off learning,
reflecting and honouring survivors

and their families, Nations or
communities while remembering those

lost to residential schools. 



In fact, there's lots you can do. 
 

Designate a person to identify and
share activities, events or memorials
near you/your employees that they

can attend.
 

 Provide a recommended book / audio
book / video for all staff to watch that
day, and host a follow up debrief later

in the fall.  



And, if you can not offer a day off...
 

 Make time in the day for a moment of
silence and reflection for ALL

staff/volunteers.
 

Host a screening of Every Child
Matters: Truth - Act One and Act Two,
(available on YouTube) for your staff
along with a debrief conversation.  



Join the growing number of  
 organizations and businesses who are

designing a full day of learning, reflecting
and sharing for non-Indigenous staff. 

 
 

 Have non-Indigenous staff plan a day of shared
learning, using the many resources that are readily

available. 
 

Walk with care and respect in what you ask of
Indigenous staff, and consider the significance of
the day for them. Do not put pressure on them to

participate or plan the day. 
 

Hire Indigenous Peoples and businesses to support
the development, but not delivery of the day.  This

could include caterers, facilitators, Elders or
Knowledge Keepers.  Some may choose to

participate in the day with you, while others will want
to take the day for their own reflection and healing. 

 



This learning and reflection day could
include: 

 
In a group process read in entirety and discuss the

94 Truth and Reconciliation Calls to Action. 
 

Watching videos and having a debrief discussion
over a shared meal. 

 
Having a reading circle where the group

collectively reads a chapter (or more) of a book,
(or article(s), and has a discussion.   

 
Have teams come together to research, learn
and present on key topic such as the nearest
residential school and who was taken there,

Indigenous innovation (in general or your field),
current and historic Indigenous leaders or other

topics relevant to your area of focus. 
 

Collaborate on a framework that is later
presented for feedback from Indigenous staff,
partners, clients, leaders that strengthens the
relationship between your business, system or
organization and Indigenous Peoples, Nations,

communities and organizations. 
 



Search for other potential resources, in
addition to these, to help inform and use

on September 30th.   
 

The National Centre for Truth and
Reconciliation, and in particular their YouTube

page has videos that can be used to learn more.
 

Indian Residential School Survivors Society,
while a resource for survivors,  has information

available. 
 

First Nations Child and Family Caring Society
develops education initiatives, public policy

campaigns and you can learn much about their
campaigns calling for action for First Nations

children and youth. 
 

The Legacy of Hope Foundation, in particular
their resource 100 Years of Loss. 

 
 
 



 An Hour in Honour of Residential School
Survivors & Those Who Never Came

Home  
(& Matched Contributions) 

 
 Encourage your employees, suppliers and others
to donate the equivalent of one hours wage to
one of the organizations listed or the many other

local, regional and national Indigenous led
organizations(charitable status or not) doing

important work to support their people,
communities or Nations. 

 
In order to maximize participation, consider

offering on September 30th, a matching
contribution from your business or organization.  

 
Imagine the change, healing and opportunities that

could occur, generated in just one day.  
 

Learning matters.  Honouring Does As Well. 



"For generations, people simply did
nothing.  They didn't think, or know what
was happening was wrong. Many simply

looked away. 
 

Today, Canadians do know.  It's up to
them to listen, learn and understand that

they must do something. They simply
must. Indigenous lives today and of

tomorrow depend on it."
 

Pytor Hodgson 
CEO Three Things Consulting  




