
AMAGANSETT  FREE  LIBRARY
REGULAR MONTHLY MEETING

Minutes of October 29, 2021

Present:  Marc Donnenfeld (President), Calandra Sheen (Vice President, videoconferenced),
Dan Mongan (Treasurer), Shari Thompson (Secretary), Meredith Cairns, Sadie Stephenson,
Lynne Weinlandt, Lauren Nichols (Director).  The meeting took place in the library's Community
Room and was called to order by President Marc Donnenfeld at 9:07 am.

I.     Approval of Agenda.  Approved without objection but with the provision that there be an
Executive Session directly following the Period for Public Expression (item XV).

II.    Approval of Minutes from September 24, 2021 Regular Meeting.  Approved without
objection.

III.   Financial Report.  Treasurer Dan Mongan reported that "we're doing fine," and Director
Lauren Nichols noted that we are 80% through our 2021 budget, with two months remaining
until the end of the year.

IV.  President's Report.  President Marc Donnenfeld commended the Search Committee, on
which he serves along with Dan Mongan and Calandra Sheen, for their thoroughgoing work in
interviewing candidates for the position of library director, and noted that our new library t-shirts
"look great."

V.   Director's Report.  Director Lauren Nichols reported that the library has had a fall cleaning
---the exterior windows have been washed and our carpets have been professionally
cleaned---and noted that there is a motion, on today's agenda, for the library to hire Jim Page as a
part-time building manager, working, initially, four hours a week.  He will act as an independent
contractor and will bill the library for his services, scaling up or down as needed.  Lauren noted
also that there is a motion to hire Tom Mager, currently the business manager for the Amagansett
School, as a part-time business manager.  He would start, at the library, at six hours a month and
can scale up or down.  Lauren further noted that the library's Employee Handbook from 2018 has
been updated; the staff has read it and if it is approved by the board, will sign it.

VI.   Secretary's Report.  Secretary Shari Thompson had nothing special to report.

VII.  Trustee Reports.  None of the trustees had anything special to report.

VIII. Committee Reports
A.  Friends.  Director Lauren Nichols reported that another order of engraved bricksfor our

Friends garden has come in.  Flyers for the brick drive are at the library for patrons and visitors
to take, and it was suggested that another brick-fundraising mailing go out in time for the holiday
season or, like last year, for Valentine's Day.

The cafe tables and chairs in the garden have been used and enjoyed this summer, and
additional pieces, compatible with what we have, will be ordered in time for spring.



IX.   Old Business
A.  Annual Appeal.  Director Lauren Nichols reported that our annual appeal is now at the

printer's, will come back ready to mail, and should be out by mid-November.

X.    New Business
A.  Motion to approve the Suffolk Cooperative Library System 2022 Budget.  Approved

without objection.
B.  Motion to approve the Partnership of Automated Libraries in Suffolk Country Budget.

Approved without objection.
C.  Motion to approved the updated Employee Handbook.  Approved without objection.
D.  Motion to engage the services of Tom Mager for payroll and business management

services. Approved without objection.
E.   Motion to engage the services of Jim Page as a part-time building manager.  Approved

without objection.

XI.   Approval of Regular Bills for October.  Approved without objection.

XII.  Approval of the Personnel Report.  Approved without objection.

XIII. Correspondence.
Director Lauren Nichols reported that part-time staff member Nancy Chuya wrote to her

and to the board, accepting the full-time position of Head of Technical Services Department at
our library.  We have also received a letter from Vicki Littman, who chairs the East Hampton
Food Pantry, thanking our library for a donation of children's books.  Lauren shared with the
board a letter to Calandra Sheen from staff member Francine Lane, in appreciation of the
bouquet of flowers sent to her upon the loss of her husband.  The board thanked Calandra for
arranging for the flowers.

XIV. Period for Public Expression.  No one from the public was present.

XV.  Executive Session.  From 9:40 until 10:35 there was an Executive Session, in which
Director Lauren Nichols was included, to discuss personnel matters.

XVI. Adjournment.  The meeting was adjourned at 10:40 am.

Next Meeting Date: Friday, November 19, 2021, at 9:00 am


