
AMAGANSETT  FREE  LIBRARY 
REGULAR  MONTHLY  MEETING 

Unapproved Minutes of January 29, 2021 
 

Present: Marc Donnenfeld (President), Calandra Sheen (Vice President), Shari Thompson          
(Secretary), Meredith Cairns, Brock Lownes, Lynne Weinlandt, Lauren Nichols (Director). Also           
present: Irene Silverman. The meeting was videoconferenced and was called to order by             
President Marc Donnenfeld at 9:04 am.  
 
I.      Approval of Agenda.  Approved without objection.  
 
II. Approval of Minutes from December 18, 2020 Regular Meeting. Approved without            
objection.  
 
III.   Executive Session (as necessary).  There was no need for an Executive Session.  
 
IV. Financial Report. In the absence of Treasurer Rachel Gruzen, Director Lauren Nichols             
reported that we closed out the year 2020 just under budget, having received 90% of our  
projected income and spent 95.3% of our projected expenses. [Note: In an email prior to this                
meeting, Rachel agreed with our end-of-year summary.] Lauren noted that contributions have            
come in, in response to a glowing article, in the December 31st issue of the East Hampton Star,                  
about our library as a "community library, helping people" during the pandemic.  
 
V. President's Report. President Marc Donnenfeld said that he was looking forward to "a new               
year in which all of us are healthy and safe." 
 
VI. Director's Report. Director Lauren Nichols reported that "things are going well."            
Curbside-service requests are being filled, and our online programs are popular and well             
attended, so much so that they might be continued after the pandemic ends. Lauren also reported                
that she had gotten a quote of $4,350 from Done Right Roofing and Chimney, based in Shirley,                 
to repair leaks in the flat area of the library's roof and on the top of the elevator shaft. Lauren                    
tried calling some local roofers, but they didn't come, whereas Done Right will come promptly               
and will give us a free follow-up visit and a six-month warranty. The quote was approved                
without objection.  

Lauren noted that Brock Lownes, having served two consecutive terms on our board, will               
have to leave in March, as per our bylaws, and that Calandra Sheen, Rachel Gruzen, and Shari                 
Thompson, having served one term, can run for a second. Traditionally, voting has been              
in-person at the library, but last year voting by mail was allowed and will be again this year.                  
Amagansett property-owners and renters, whether or not they have a library card, can vote.              
Ballots will be available on March 1st and have to be postmarked by March 20th, votes will be                  
counted on March 25th, and the results will be presented for approval at our Annual Meeting on                 
March 26th.  Interested candidates are asked to submit a brief bio by February 25th.  

Lauren noted also that the Suffolk Cooperative Library System will be giving two one-hour               
online workshops for trustees, on Tuesday and Thursday, February 16th and 18th, at 5:00 pm,               
and offered to register those of us who would like to attend.  
 
VII. Secretary's Report.  Secretary Shari Thompson had nothing special to report.  
 



VIII.  Trustee Reports.  None.  
 
IX.    Committee Reports  

A. Friends. Meredith Cairns, Shari Thompson, and Lauren Nichols attended a webinar,             
given by Bricks R Us, on the process of ordering the fundraising bricks that will be incorporated                 
into phase two of our Friends Garden. Bricks will be sold for $250 each, and Meredith is                 
drafting a "show your love" appeal that will go out in time for Valentine's Day. Lauren reported                 
that Charlie & Sons has sent us a bill of $10,904.15 for phase two, along with a generous                  
dona-tion, and that they require a 50% deposit ($5,452.08) in order to schedule and start the                
work. The deposit, to come from the Friends' account, was approved without objection. Lauren              
reported also that a generous donation from Lynne and Jeff Weinlandt, for the garden, has been                
received. It was noted that we will want a permanent sign on which to name and thank our major                   
donors, and Lynne recommended Hampton Signs, in Southampton.  
            B.  Amagansett Historical Association Outreach.  Shari Thompson reported that at the  
monthly meeting of the Amagansett Village Improvement Society's board, on January 18th,  
there was no further news about the AHA. Lauren Nichols reported that she knew of no further                 
developments, and Marc Donnenfeld noted that he is drafting a letter to Peter Garnham,              
communicating the library's interest in the AHA and offering to be of assistance.  
 
X.    Old Business 
            A.  Library Service Winter 2021 and Beyond.  See Director's Report (item VI).  

B. Annual Appeal. Lauren Nichols reported that this year's Annual Appeal has been our               
most successful, with 126 donors contributing $35,175.75, and that our donor wall is being              
updated. Some contributions arrived after the first of the year, so will show up in our 2021                 
financial statement. Lauren reported also that we have received a generous gift certificate of              
$5,000 to BookHampton from the Alec and Hilaria Baldwin Family Foundation.  
 
XI.   New Business.  
            A.  Motion to approve the updated benefits chart.  Approved without objection.  

B. Motion to approve the audit services of Greg Ferraris, CPA. Approved without              
objection.  
 
XII.  Approval of Regular Bills for December/January.  Approved without objection.  
 
XIII. Approval of the Personnel Report. Lauren Nichols reported that Erica Illaisaca, our social              
media publicity coordinator, has moved out of state and is positioning to work for the library as                 
an independent contractor.  Approved without objection.  
 
XIV. Correspondence.   None.  
 
XV.  Period for Public Expression.  None. 
 
XVI. Adjournment.  The meeting was adjourned at 9:44 am.  
 
Next Meeting Date:  Friday, February 26, 2021, at 9:00 am  
 


