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Don’t Be A Superhero
If you’re a small business owner or entrepreneur 
or a network marketer, you know what it means 
to build a business from the ground up. It takes 
smart thinking, ingenuity, and a ton of hard 
work to create a successful business. 

Many small business owners are very protective 
of their vision because they know exactly where 
they want to take their business. Sooner or 
later, though, most entrepreneurs recognize 
that they need help to grow. 

They can work 80 hours a week, but in order to 
meet the demands of their business, it’s going 
to take a team. 

If you’re ready to start growing your work 
team, this book will give you the skills to find an 
incredible team and the knowledge to create a 
productive work environment.

For a detailed and counterintuitive approach 
to marketing your business read Growing 
Your Business Can Be As Fun & Easy As Giving 
Candy To Strangers

https://givingcandytostrangers.com
https://givingcandytostrangers.com/books/
https://givingcandytostrangers.com/books/
https://givingcandytostrangers.com/books/
https://givingcandytostrangers.com/books/
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Avoid the Hero Complex and Build a Team
You may be the type of person who does everything for themselves. 
You trust yourself the most, you’re the one who understands your 
vision the most, and you’re the best person to see that vision come 
to fruition.

That’s a good plan if you have a very small business that depends 
solely on your own efforts. There are some small businesses that 
can be run by one person. 

However, if you want to significantly expand your business, you’re 
probably going to need help. 

For most businesses, great success arises from having an incredible 
team of workers - a group of people who:

 Understand and share your values

 Have a strong work ethic

 Have the skills to push things forward 

Have you ever heard of “superhero syndrome?”

Superhero syndrome means that you feel that you’re the only 
one who can do things well – and you should be the one doing 
everything. 

In his book Virtual Freedom, Chris Ducker writes,

...your business is your baby, and who better to take care of that 
baby than the person who gave birth to it -- you! However, this will 
eventually catch up with you, and the strength that you possess as 
an entrepreneur will start to backfire…[It] will leave you stressed 
and overworked, and ultimately, you will be no good to anyone or 
anything -- including your business. 
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Chris Ducker isn’t the only one to recognize the need for a strong 
team. Outsourcing work is critical to the success of countless 
businesses -- small and large. 

Hillary Kerr and Katherine Power are the creators of the extremely 
popular blog Who What Wear. What started as a small newsletter 
eventually expanded into a highly lucrative and successful blogging 
business. 

But they certainly didn’t do it alone.

In an interview with Fashionista, Hillary Kerr answered the question, 
“How do you manage to juggle all of [your] different projects at the 
same time?

She said:

And as we continue to grow, it’s always hard to let go of certain 
aspects of your job that you like and projects that you want to be 
super involved in but don’t have the time to be. Having the right 
team in place for us in our company has also been huge. But also 
thinking, ‘Is this something that only I can do? Or is this something 
that I can delegate to another really wonderful team member?’ It’s 
been a balancing act and I think it will continue to be.

Bill Gates, the founder of Microsoft, used to have a big challenge 
with delegating work to his team. When he first started his 
company, he struggled to trust his employees and had a strong 
urge to micromanage. 

When his company first launched, he wrote most of the code and 
he re-wrote or reviewed everyone else’s as well. 

His need to manage everything began to affect his company’s 
productivity. 
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Over time, he realized that this was not the best thing for him or 
the company. He began trusting others to manage new hires, write 
code, market his products, and many other things. He even began 
to realize that some of the people who worked for him were better 
than he was. 

If you’re an entrepreneur, establishing a good team is key to your 
overall success.

In this book, you’ll learn how to establish the kind of team that you 
need for a successful, productive, and profitable business. 

“You’re much stronger than you think 

you are. Trust me.”

– Spiderman

“What other people think of you is none of your business.”

You may have heard variations on this statement over the years, and no one 

seems quite sure who  rst spoke those words of wisdom, but one thing is for 

certain: they are wise words indeed.

Most of us spend an inordinate amount of time worrying about what other 

people think of us. When it comes to connecting with strangers, the biggest 

obstacle is usually our ideas and fears about what they think of us.

Excerpt from Growing Your Business Can Be As Fun & Easy As Giving 
Candy To Strangers

https://givingcandytostrangers.com/books/
https://givingcandytostrangers.com/books/
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Team Building Statistics
A national survey from the University of Phoenix has found that 95 
percent of employees who have functioned as part of a team think 
that teams are an important workplace function but less than 25 
percent prefer working in teams.

Worldwide, 2500% more organizations are investing in virtual 
team building in response to COVID-19

The United States is the #2 country investing in virtual team 
building

Feelings of employee isolation reduces productivity up to 21%.

Socializing between team members improves communication 
patterns more than 50%.

Team building also depends on “charismatic connectors”.

Being familiar with your team improves your performance over 
time.

Virtual teams can surpass in-person teams if they receive enough 
support, communication, and virtual team building.

Team performance is best among teams that communicate in 
informal situations.

People with close personal friendships to coworkers may not make 
good team members.

Women who have a best friend at work are twice as likely to be 
fully engaged.

Camaraderie promotes group loyalty and dedication to work.

When employees feel their opinions count, companies could 
benefit from a 27% decrease in turnover rate, 40% decrease in 
safety incidents, and 12% increase in productivity.





How To Find 
Good People
You know you need help, but how do you 
decide what’s missing from your business? 

Before you can hire the perfect team, you’ll 
need to determine exactly what you need 
help with. 

Do you need employees who can take over 
some of your responsibilities, or do you need 
to hire people with expertise that you don’t 
currently have? 

At some point, you will probably need some 
of both.  

https://givingcandytostrangers.com


Building a Powerful Team • Stan Holden14

Determine What Your Business Is Missing

Here are some quick and simple ways to know when it’s time to 
expand: 

 You’re not able to do big tasks because you’re spending all 
your time on rote work or focusing on small details.

 Your customers are not getting the attention they need.

 You have steady, consistent work - not just a week or two of 
intense work.

 You or your current staff are consistently overworked and 
frustrated.

 Hiring new people will increase revenue.

 You’re turning down work because you can’t keep up.

 You need someone to do a specialized task. 

 You’re making enough money to hire employees. 

Having a few busy weeks doesn’t necessarily mean that it’s time to 
hire additional employees. Taking on a full-time employee would 
be a mistake if you can’t provide them with ongoing work. You 
don’t want to pay a salary to someone who is often sitting around 
with nothing to do. 

If you need occasional help finishing something, you may want 
to look into freelance workers or contractors. You can also hire 
consultants to help with specialized skills. 

But if you have enough money in the budget and a new employee 
will help increase revenue, it’s probably a good time to bring on a 
new hire. 

You may only need part-time help at first, but as your business 
continues to grow, those positions will turn into full-time work.
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How to Find Applicants That 
Can Benefit Your Company
Many experienced entrepreneurs have been burned by bad 
employees. This can cause some businesspeople to want to avoid 
hiring anyone. Instead of starting the cycle of hiring again, they 
buckle down - determined to do the work themselves. 

An incompetent or unethical employee is difficult to forget, but it 
shouldn’t cause you to be filled with fear. There are good workers 
out there who are ready to support your business -- you just have 
to find them. 

Here are five important things to consider when bringing on a new 
employee. 

Define Your Business Culture

Have you ever heard the term “workplace culture”? It may sound 
strange or even kitschy, but the idea behind it is extremely important.

The culture of your company is a combination of:

 Values

 Traditions

 Behaviors

 Attitudes

 Beliefs

The culture can be positive or negative, and you have the power 
to guide it. The people you hire will also have a lot to do with your 
business’ culture.

In order to maintain the type of culture that you want, it’s important 
to hire people that will enhance it instead of diminishing it. 
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Look for people who share your values and understand the vision 
and branding that you have for your company.

For example, imagine that you started a business selling outdoor 
camping gear. You decided to focus heavily on going green and 
your company’s eco-impact.

When you hire employees for your business, you would want to 
hire people who are knowledgeable about outdoor gear and also 
care about the environment. That’s the culture that you would be 
cultivating.

A person with zero experience in camping or a person who doesn’t 
care about green living wouldn’t fit into your culture. 

Hire People of Strong Integrity and Character 

Your employees should be knowledgeable about your products, 
but they should also be ethical people who can work well with 
others. More than anything, you want to avoid hiring toxic people 
who will cause division or harm fellow employees.

Billionaire and CEO of Berkshire Hathaway, Warren Buffett, once 
said:

We look for three things when we hire people. We look for 
intelligence, we look for initiative or energy, and we look for 
integrity. And if they don’t have the latter, the first two will kill you, 
because if you’re going to get someone without integrity, you want 
them lazy and dumb.

Buffett was making the point that integrity is more important than 
simply having a smart or energized employee.

Read Chapter #22 Do What’s Right When No One Is Looking in 
Growing Your Business Can Be As Fun & Easy As Giving Candy 
To Strangers

https://givingcandytostrangers.com/books/
https://givingcandytostrangers.com/books/
https://givingcandytostrangers.com/books/
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Hiring trustworthy employees means you can unburden some of 
your responsibilities without fear.

It also means that you’re providing other employees with a safe 
work environment. Your workplace should be sensitive to your 
employees’ unique needs and have a low risk for things like sexual 
harassment or discrimination.

Consider these questions to help determine if your new hire has the 
kind of integrity you need for your business:

 Do they have a positive attitude at work, or are they always 
complaining and bringing down the morale?

 Are they able to communicate openly?

 Do they follow through with commitments?

 If they tell you they will do something, do they try their best 
to do it?

 Are they able to hold themselves accountable? In other 
words, do they continue to do work well even when you’re 
not present?

 Are they willing to take responsibility for their actions?

 Do they always blame others when something goes wrong?

 Do they spend their time building up others or do they tear 
others down?

 Are they more concerned with their ego or the good of the 
company and the team?

No employee is going to be perfect, but a team member that works 
with integrity will produce ongoing rewards.

Almost everyone recognizes a person of character and this attribute 
will go well beyond your workforce. Your customer base will also 
respect a company that hires trustworthy people.



Create a Diverse Team of Workers

Today’s business world is recognizing the need for diversity in the 
workplace. The business landscape has been changing over the 
past sixty years and many companies are learning that diversity is 
a strength rather than a weakness. 

A diverse work team has many benefits, including:

 Increased productivity

 More creativity and out-of-the-box thinking

 Greater innovation

 Faster problem solving

 Reduced employee turnover

 Marketing that is more inclusive and sensitive to various 
demographics

 Enhanced company reputation

Diversifying your business is not necessarily an easy task, however. 
People who are similar tend to spend time with others like 
themselves. That makes it harder to find new or different types of 
people. 

If you want to bring in people from many demographics, there are 
a few things you can do:

1. Make diversity a part of your business culture. Before you 
begin hiring new employees, resolve to make your business 
culture vibrant. You want people who have common goals but 
avoid confusing that with hiring people who are all the same.

2. Determine your criteria before the interview. To prevent a 
subconscious bias when interviewing and hiring, choose your 
criteria before you begin interviewing. That will help you treat 
all applicants in an unbiased way.



3. Have a diverse group of people interviewing. When you 
interview, have others on the panel besides yourself. Invite 
people from different demographics to help you choose 
employees.

4. Post job opportunities in diverse localities. In addition to 
where you would normally post a job opening, pick non-
traditional places to post your job openings too, even if they 
don’t seem like an obvious choice for your business.

5. Attend job fairs in different communities. Go to job fairs 
in communities and at colleges that have a more diverse 
population. You can also go to non-profit organizations that 
advocate for those who are ordinarily underrepresented. 

Use a Variety of Avenues to Find Good People

You may know exactly what kind of people you want, but how do 
you actually find them?

The best way to recruit new people is to use a variety of avenues, 
such as:

1. Personal network. Chances are you’ve built up relationships 
with customers, clients, and business partners. Use those 
relationships to ask for referrals and recommendations. They 
may know the perfect person for your business.

2. Social networks. LinkedIn is a well-known resource for finding 
good help, but you can also use a social media platform like 
Facebook.

See PART 7 Building Relationships Trough Social Media in 
Growing Your Business Can Be As Fun & Easy As Giving Candy 
To Strangers

https://givingcandytostrangers.com/books/
https://givingcandytostrangers.com/books/
https://givingcandytostrangers.com/books/
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3. Online job boards. Popular job boards you can try are 
Flexjobs, Indeed, and CareerBuilder.

 If you work in a niche industry, it’s probably better to find a 
more specific job board. For example, if you work in tech, 
you may want to try Dice.com. If you’re looking for a writer, 
you can try ProBlogger’s job board. Efinancial Careers is 
good if you’re looking for people that work in finance.

4. Carry a business card with you. Whether you’re traveling the 
world for business or just stopping in at your local coffee shop, 
you never know when there might be an opportunity to reach 
out to a potential hire.

Use Your Branding in Your Recruiting Ads

When posting an ad for your job opening, such as online, in 
newspapers, or on a physical job board, remember that branding 
is important. You may not be selling a product, but you are selling 
your company.

If you want to attract amazing applicants, give them a reason to want 
to apply. Try to think of creative ads that will get them interested in 
your business, as well as give them a clear idea of your company’s 
ideals. That will also help lower the number of applicants that are 
a poor fit. 

“Be good to people. You will be remembered 

more for your kindness than any level of 

success you could possibly attain.”

— Mandy Hale
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Hiring and Recruiting Statistics

75% of candidates will research a company’s reputation before 
applying for a job opening.

A strong employer brand reduces turnover by 28% and cost per 
hire by 50%.

62% of job seekers use social media channels to evaluate the 
employer brand of a company.

Nearly half of all professionals (49%) are following companies on 
social media with the intent to stay aware of their jobs.

72% of recruiting leaders worldwide agreed that employer brand 
has a significant impact on hiring.

The top three channels small to mid-sized businesses plan to 
extend their employer brand are their company website (69%), 
online professional networks (61%), and social media (47%).

39% of recruiting leaders say employer brand will be a long-lasting 
trend to focus on in the future.

80% of HR leaders say employer branding has a significant impact 
on their ability to attract talent.

On average, candidates will read six company reviews before 
forming an opinion about the business.

79% of job seekers will consider a company’s mission statement 
before applying.

39% of women consider the company’s brand as “very important” 
prior to deciding to apply, while the same is true for 33% of men.

Organizations that invest in employer branding are three times 
more likely to make a quality hire.





The Importance Of 
Making Your Employees 
Feel Valued 
Finding the right employee is only part of the 
process of developing a powerful team of workers. 

You may have excellent employees, but if they’re 
not managed well, your business will struggle.

Read Chapter #29 Be Nice to the Gatekeepers 
in Growing Your Business Can Be As Fun & Easy 
As Giving Candy To Strangers

 

https://givingcandytostrangers.com
https://givingcandytostrangers.com/books/
https://givingcandytostrangers.com/books/
https://givingcandytostrangers.com/books/
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Treating Employees Well Benefits 
You and Your Company
The importance of treating your employees well can’t be 
underestimated. You may not be able to make your employees 
millionaires, but the way you treat them makes a lasting difference. 

In fact, how you treat your employees often affects the morale of 
the company more than the individual income levels. Certainly, 
compensating your employees well is important, but how you treat 
them may even be more important than high pay. 

In 2015, Harvard Business Review published an article called “Proof 
that Positive Work Cultures are More Productive.” They concluded 
that cut-throat, high-pressure business cultures are less effective 
than inclusive businesses that prioritize their employee’s needs. 

Why? 

In the short term, your business may thrive under high-pressure 
management. Your employees may work twice as hard to meet 
your rising expectations.

In the long term, however, there are significant consequences to 
the high pressure, specifically:

 High healthcare costs and increased health issues among 
employees

 Disengagement among employees 

 Lost loyalty – high turnover rate

Let’s look at these consequences in greater detail.
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Health Issues with High-Stress Jobs

The number one issue that arises from high-stress businesses is the 
toll it takes on your employee’s health. 

A study conducted by BMC Public Health concluded that individuals 
who work at high to medium strain jobs visit their general 
practitioners 26% more than those who work at low-pressure jobs. 
They also go to a specialist 27% more often. 

Studies such as this show us that, in order to present a safe and 
healthy working environment for employees, it’s important to take 
note of the mental, physical, and emotional strain of the job. 

Disengagement

Workers who are disengaged are less likely to perform well, and far 
more likely to have an accident or make a mistake. 

Here are some surprising statistics about disengaged workers:

 89% of employers think employees leave because of 
money when, in fact, only 12% leave primarily for better 
pay.

 Companies with engaged employees make 2.5x more 
revenue.

 Employees who are highly engaged are 87% less likely to 
leave their company.

 It’s estimated that disengaged employees cost 
organizations between $450 and $550 billion annually.

 Fewer than three out of ten employers have an 
engagement strategy.

Statistics credit:

https://www.officevibe.com/blog/disengaged-employees-infographic
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Lost Loyalty

High-stress jobs also lead to high turnover rates. Employees 
don’t feel loyal to jobs that leave them feeling unhealthy and 
unappreciated. 

According to the American Institute of Stress, the number one 
cause of stress in people’s lives is their workloads. They also said 
that 19% of people polled had quit a previous job due to stress. 

The cost of replacing an employee is high and should be avoided 
when possible. 

So, how can you be sure that you’re treating your employees well?

For an in-depth look at building loyalty with your 
customers, prospects, distributors, and employees 
try the Giving Candy To Strangers TRAINING AND 
CURRICULUM

“Loyalty cannot be blueprinted. It cannot 

be produced on an assembly line. In fact, 

it cannot be manufactured at all. It is a 

force which leaps into being only when 

conditions are exactly right for it - and it is 

a force very sensitive to betrayal.”

— Maurice Franks

https://givingcandytostrangers.com/courses/
https://givingcandytostrangers.com/courses/
https://givingcandytostrangers.com/courses/
https://givingcandytostrangers.com/courses/
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How to Make Employees Feel Valued

To help your employees feel like they’re a valuable member of the 
team, there are a lot of things that you can do.

Here are some highly effective ways to let your employees know 
that you care about them and you’re glad that they’re part of the 
team:

1. Compensate them well. You don’t have to pay your employees 
so well that you forfeit a healthy budget. However, paying 
your employees a fair wage will go a long way. You may only 
have jobs that would normally pay minimum wage, but a small 
bump up from that would mean a lot to your employees.

2. Offer flexibility. There are a growing number of employees 
who really desire flexibility in their work schedule. A study 
from the Harvard Business Review said that 96% of US 
professionals want flexibility in their schedule, but only 47% 
feel that they have it in their current position.

 While a 9-5 job was once the norm, this is changing with 
younger generations. Employees want the option to have 
a flexible schedule that fits their lifestyle. They want the 
freedom to work a different shift or work changing shifts 
based on their needs.

 Many applicants are looking for jobs that allow them to 
work remotely, or to have the ability to work from home 
some of the time.
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3. Listen to your employees and show them that you care. Taking 
the time to listen to the people who work for you will make a 
difference in how they feel about their time at work.

 Do your best to give them your undivided attention. Set 
the phone down, walk away from the computer, and let 
them know you’re paying attention by looking at them and 
being present. If you’re completely unavailable at the time, 
schedule a time that you can speak with them.

4. Show your employees appreciation. Almost everyone needs 
to feel that the work they do is seen and appreciated. Some 
personality types need more affirmation than others, but most 
people need to know that the work they do is important and 
valued.

 A survey conducted by Glassdoor found that over half of 
the people surveyed said they would stay at their company 
longer if they felt appreciated by their boss.

5. Have reasonable expectations. It’s easy to feel like your 
employees have easy jobs. It’s especially true if it’s something 
that you’ve been doing well for a long time. While you 
certainly don’t want to employ people who are completely 
incompetent, remember that people learn and acquire skills at 
different rates.

 Something that you’re completely comfortable doing may 
take a new employee some time to master.

 Be patient with them while they’re learning and refrain from 
becoming easily annoyed.
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6. Teach your employees well the first time. It’s far better to teach 
them well at the beginning than to have to keep retraining 
them on the same tasks.

 Plus, they’ll feel like you’ve taken the time to work with 
them rather than rushing through important information 
that they need to know for their jobs.

7. Don’t be afraid to loosen up a little. Work is a place of work. 
But there’s also power in play.

 Google, one of the most successful tech companies in the 
world, knows the value of happy employees. They allow 
employees to bring their pets to work. They also offer gyms 
and swimming pools, video games, foosball tables, and 
loads of other perks.

 You may not be able to give your employees as many 
perks as Google, but you can take a page out of their 
handbook. Giving your employees time to have fun can 
have substantial benefits. 

 

“Before you become a leader, success is all 

about growing yourself. After you become a 

leader, success is about growing others.”

— Jack Welch





Create a great 
workplace culture
In addition to finding employees that fit your 
culture, you also want to cultivate a culture that 
people work well in. Treating your employees well 
is a great first start, but there’s more to managing 
a great team than just being kind. 

Here are a few practical ways that you can help 
grow a workplace culture that’s functional, 
sustainable, and productive.

See PART 5 Using Humor to Create Connection 
in Growing Your Business Can Be As Fun & Easy 
As Giving Candy To Strangers

 

https://givingcandytostrangers.com
https://givingcandytostrangers.com/books
https://givingcandytostrangers.com/books
https://givingcandytostrangers.com/books
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Create Clear Roles and Expectations
When you bring on a new hire, it’s imperative that they understand 
their roles and responsibilities. It’s your job to define them clearly so 
everyone is on the same page. 

When a job description is vague or open to interpretation, it can often 
become confusing and frustrating. Your employees may try to do 
things you don’t want them to, or they may not be doing tasks you do 
expect them to do. This also opens the door for unnecessary conflicts 
with you and their fellow employees.

The problem is compounded when you don’t have an effective 
management system in place. Without adequate leadership, teamwork 
suffers because no one knows who is in charge. 

Be very clear with your employees about the hierarchy of management. 

If you’re the only person in a leadership role, ensure that the rest of the 
employees understand that they are on a level playing field. 

Before you post a job position, determine exactly what you need help 
with. Include this in the job description. The skills you require should 
make reasonable sense and match the pay scale.

For example, if you’re hiring someone primarily to answer the phones, 
you probably can’t reasonably expect them to also be a tech whiz and 
run your cyber-security. 

It isn’t fair to current or future employees to give them responsibilities 
that are far outside of their experience, and you can’t expect them to 
do high-level work for low-level pay. 

If you feel that your employees are outgrowing their current position, 
consider promoting them. Try to avoid tacking on a never-ending list 
of responsibilities to a strong employee. If you’re giving them more 
and more responsibilities, then the pay and title should match. 
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Give Employees a Sense of Purpose
Andrew Sillitoe is a business psychologist who believes that in order 
for a company to be a high-performance business, employees must 
feel like they have a purpose. 

More and more, people want to do more than a punch in and 
punch out. They want to feel like the work they do is meaningful 
and purpose driven. 

Sillitoe has outlined five major areas of change that can be used in 
the workplace:

1. Shaping the story. Let them help create the story of your 
business. Your employees want to feel like they’re part of 
the mission of your business, so allow them to have a say in 
the direction.

2. Ask, don’t tell. Instead of telling your employees everything 
they should be doing, ask them questions. For example: 
What do they think can be done to improve their own 
performance? What would make it easier for them to do 
their jobs?

3. Create leaders. You want people to follow your directions, 
but you also want them to be able to lead. Leaders are able 
to influence change and foster a high-performance culture.

4. Embrace failure. It’s important for your business to work 
smoothly, but your employees shouldn’t be afraid of failing. 
There will be times that they make mistakes and they 
shouldn’t live in fear when they do.

 If they’re innovative, they’re also likely to try some things 
that don’t work. However, your forward-thinking employees 
are also the ones that are going to help your business grow. 
So, give them the opportunity to try new ideas.
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5. Hold each other accountable. Holding your employees 
accountable is a necessary part of being their boss. 
However, without the other steps, your employees will feel 
controlled instead of being part of a team.

 You want them to feel like you’re working together towards 
a united goal. That’s why they need a purpose before you 
can hold them accountable. 

See Chapter #6 Know Your ”Why” in Growing Your Business 
Can Be as Fun & Easy as Giving Candy To Strangers

Help Your Employees Work Together

To create a harmonious work culture, you also want your employees 
to work together.

Here are some practical ways that you can keep teamwork strong: 

1. Strengthen your leadership. A team without strong 
leadership struggles to thrive. Leaders should set an 
example for the rest of the employees. Their job is to show 
best practices to the rest of the employees. They’re also 
present to settle disputes and create open communication 
among workers.

 If your leadership team struggles to get along or work 
together, it will be much harder for the rest of your workers 
to get along with each other as well.

2. Team building retreats and activities. Team building 
activities may make your employees feel like rolling their 
eyes, but these exercises can be extremely beneficial. They 
help break down barriers between employees, give them 
a common goal, and give them time to work together in 
unique ways.

https://givingcandytostrangers.com/books
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 Some team building activities are ineffective and actually 
embarrass workers. Before you start making adults put 
together towers made of spaghetti and marshmallows, ask 
what your goals are.

 Think about your goals ahead of time and ensure that your 
activities reinforce your vision.

 You may want to involve team building professionals to 
help develop a program that will be effective for your 
company.

 Keep everyone on the same page. From entry-level 
positions all the way up to upper management, your work 
team should have the same mission. Each member should 
be given a clear understanding of how they can be a part of 
that mission.

 When everyone is working towards the same ultimate goal, 
it’s much easier for your workforce to work together as a 
team.

4. Include ideas from all levels of employees. You do want 
to have a clear understanding of leadership roles in your 
business, but that doesn’t mean low-level employees can’t 
contribute.

 Let all your employees know that they have a say in the 
business and that leadership is willing to listen to their 
ideas. 

 You may be surprised by how much your employees are 
willing and able to offer.
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5. Encourage employees to communicate with each other. 
You can foster good employee relationships by offering 
social events where they can get to know each other on a 
personal level. Give them time to share lunch breaks and 
throw work socials.

 Another thing you can do is give them time to work 
together on projects. This is a simple way to encourage 
people to get to know each other at work and develop 
lasting relationships. 

“Teamwork is the ability to work together 

toward a common vision. The ability to direct 

individual accomplishments toward organizational 

objectives. It is the fuel that allows common 

people to attain uncommon results.”

– Andrew Carnegie

“Giving candy to strangers” is a metaphor for stepping out of your comfort 

zone and creating new relationships in a spirit of generosity and openness, 

without trying to engineer any particular kind of outcome. It’s about making 

connections in a creative and fun way. What’s the candy? Well, it can be simply 

your time and attention. Or it might be a fun little gift in place of a business 

card (I’ll talk more about this in #33). Sometimes, you won’t know what the 

candy is until you start the conversation and  nd out how you can help.  e point 

is that you come to each new connection with an attitude of “what can I give?” 

rather than “what can I get?” You “pay it forward” with each hand you shake 

and smile you share

Excerpt from Growing Your Business Can Be As Fun & Easy As Giving 
Candy To Strangers
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Three important tips to communicate to your team more 
effectively:

1. Observe More, Never Assume - you can learn a great 
deal in how an employee will either react (negatively, 
emotionally or impulsively,) or respond (thoughtfully and 
professionally) to a situation by observing how they interact 
and communicate with other team members, customers, 
and business partners.

2. Ask for Direction - while observing employees in action is 
a great way to get some initial ideas on how employees 
prefer to communicate, nothing takes the place of a direct 
discussion and simply asking the employee his or her 
preference. Use open-ended questions such as, “Help me 
understand...”, or “Can you please explain to me...”, or 
“Am I correct in thinking...”, etc.

3. Supportive Yet Firm - it’s important to learn as you go 
when coaching each employee to maximize their level 
of performance. Open communication is key to ensuring 
that you are able to make steady progress. There will no 
doubt be times when you need to counsel an employee 
because he or she is not meeting your expectations. When 
communicating to employees it’s critical that you always 
maintain a healthy balance in your message.





Start Building 
Your Team Today
This book  references many successful 
businesses. While your business may 
not currently be able to offer perks like 
Google, or be as famous as Microsoft, the 
fundamentals are the same. 

You want to hire a team of people who are 
smart and work hard, but it’s also essential 
that they fit into your workplace culture. 
Some of this you will have to determine 
from your gut. That’s the part that can’t be 
analyzed or formulated from the outside. 

When you meet or interview someone, do 
you feel deep down that they will be an 
asset to your team? Your gut won’t always 
be right, but you’re the most qualified 
person to assess what your business needs. 

https://givingcandytostrangers.com
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Once you’ve accumulated a strong team, remember to treat them 
well. Making your employees feel valued and part of an important 
mission doesn’t have to be complicated.

Simply treating them with kindness, listening to their concerns, and 
making them feel like they’re part of a team will put you beyond 
many other businesses. 

People want to feel like their work is meaningful and appreciated. 
It doesn’t take loads of money or time to make your team feel like 
you care -- and the benefits of this will be far-reaching and long-
lasting. 

Finally, give them an amazing culture to work in. Give them the 
opportunity to pitch ideas, work their way up to leadership roles, 
and have the freedom to make mistakes in the name of progress. 
Encourage your employees to spend time with each other and help 
them learn to collaborate on projects. 

If you hire people with integrity and give them a productive, 
supportive working environment, there’s no end to the new levels 
your business can reach. 

“As it peaks over the horizon, does not a 

sunrise whisper the opportunity to try again. 

And if the day passes and our efforts were 

stunted by the bane of our insecurities or 

blunted by the challenges of life, does not a 

sunset invite us to rest before it whispers the 

same message the next morning?” 

— Craig D. Lounsbrough



Excerpt from the critically acclaimed best selling book Giving Candy To Strangers

#12 Make Contagious Connections

Have you ever heard someone say, “He’s connected”? I recently met Larry Benet who 
Forbes calls one of the most connected men in America.  at’s pretty connected!

What is the average number of people with whom one individual can maintain stable 
social relationships? Of course, the word “stable” is a very gray area here, if you know 
what I mean, but putting that aside for a moment, there are people who have proposed 
answers to this question.  e most widely accepted is known as “Dunbar’s number” after 
the British anthropologist Robin Dunbar, who found a correlation between primates’ 
brain size and the size of their social groups. He posited that the number is around 
150, and showed persuasive evidence that this has been true since the time of the 
earliest hunter-gatherer human ancestors who shared our brain size. Now that brings 
new meaning to the term monkey business.

Other numbers have been suggested, but Dunbar’s estimate remains one of the more 
widely accepted. So let’s assume you have a circle of friends and acquaintances that 
includes about 150 people. The exciting news is that each of these people also has a 
similar circle. Of course, there may be some overlap, particularly with your close friends 
who may share many of the same connections, but nevertheless, you could be “one 
degree of separation” away from as many as 20,000 people!

One of the keys to growing your network and tapping into the power of relationships 
is to make your connections “contagious.”  at means making everyone you meet a 
stepping-stone to a new connection. Of course, I mean this in the  gurative sense, 
not the literal.

I’m sure you have probably heard someone tell a story and say, “My friend’s sister’s 
aunt’s neighbor has a cousin who works with a guy that...” And others listening then 
roll their eyes at the degree of vagueness of the connections just rattled on. My mind, 
by contrast, starts to whirl with the connectedness of the people. I visualize all of the 
people and how they relate to one another (and yes, I listen to the story too). The point 
is not that I necessarily do anything with that information; it’s that I have trained myself 
to think non-linearly and to connect the dots.

If you want your friends to introduce you to their friends, you need to let them know it! 
People won’t necessarily assume that you want to meet new people. Tell your friends 
you’d love to meet their friends. Or you might throw a party for some of your friends 
and ask each person to bring along at least one person you don’t know.

In business, of course, these friend-of-friend connections are known as “referrals.” 
When I was running my design business, I would always ask my clients, friends, family, 
and business associates if they had any referrals or knew of anyone who might be 
interested in my services. This kind of “word-of-mouth advertising” is powerful for two 
reasons. First, it expands your circle of connections, and second, people are more likely 
to buy from a friend’s referral than otherwise.

Make your existing connections contagious, and before you know it, you’ll be 
connecting to friends of friends of friends...

To get your copy of the best selling critically acclaimed 
book Giving Candy To Strangers... Turn the page



“I have read over 2300 business books in the last 30 years. 
Giving Candy To Strangers is at the top of my list. It is amazing. 

Heartfelt – but targeted business tactics as well. Stan’s 
counterintuitive message teaches you to do business differently 

and with purpose. Brilliant!”

— Doug Firebaugh, Radio Host, Speaker, Author, Entrepreneur
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Giving Candy To Strangers
”If there was ever a book that should 

be required reading… This is it!” 
– Chris Brady, New York Times Best Selling Author of Rascal

”Uncommonly helpful! A heart transplant in a book… a book to 
be lived, not just to be read! It will make your life smile!” 

– Armando Ramirez, Sales Expert

With Foreword by Kevin Sorbo 

A critically acclaimed bestselling book for anyone who deals 
with people. It will infotain and teach you to build your strongest 
resource… your relationships… While helping you to move your 
business and life forward!

People are more important than business, but when you move 
people… you move business!

Giving Candy To Strangers is about creating abundance in your 
life and business through the power of relationships. An inspiring 
and informative guide weaved together with personal stories and 
metaphors for stepping out of your comfort zone by creating new 
relationships, cultivating the old AND developing a “Pay It Forward” 
mindset. 

Also available on Audiobook and Kindle. Get your copy at:

www.givingcandytostrangers.com

Also Try... (click on link)...

Giving Candy To Strangers Training 
and Curriculum based on the book

Bulk rates available for all publications. Inquire at: 

stan@givingcandytostrangers.com
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