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August 20, 2019
Infinite Energy Center | Gwinnett

www.HRLeadersATL.com

HR professionals wear many hats and oversee the most important component of a successful 
business – a productive, thriving workforce.
Today’s HR professionals need to consult and advise on many issues related to identifying, developing, engaging, and 
retaining a talented workforce which can be used to add value to an organization.
REAL HR will provide you with practical, strategic and comprehensive approaches to managing people, as well as workplace 
culture and environment.  In one day at REAL HR, you will:
• Get practical take-home strategies and ideas that you can implement immediately
• Hear innovative ideas from experts and prominent thought leaders
• Make key connections during dedicated networking times 
• Earn 6 hours of recertification credit 
With 20 sessions in four tracks – Legal, Talent Management, The Changing Workplace, and Organizational Effectiveness – you 
can tailor your day to fit your exact needs.

LET’S GET REAL.

REALHR
SHRM-ATLANTA SYMPOSIUM

REALHR
SHRM-ATLANTA SYMPOSIUM
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8:30-9:45 am
KEYNOTE | Stop Telling and Start Showing: The Secret for Building Great Cultures

Jeff Nischwitz

 9:45-10:00 am | Break & Resource Partner Showcase

10:00-11:00 am
Show Me the Money: Pay Equity

Marty Martenson

10:00-11:00 am
Talent Today – Liability Tomorrow

Vicki Hamilton

10:00-11:00 am
The Case for Financial Wellness

Brent Hines

10:00-11:00 am
The Virtual Reality of Employee Relations

Nanci Yelisetty

11:00-11:15 am | Break & Resource Partner Showcase

11:15 am-12:15 pm
Cautionary Tales and the 

Importance of a Proactive, Creative 
Approach to Employee Benefits 

Legal Compliance
Anne Tyler Hall

11:15 am-12:15 pm
Attracting & Retaining Top Talent: 
Becoming an Employer of Choice

Raymond Lee

11:15 am-12:15 pm
Can Addiction Issues Be Solved?

What HR Can Do
Janet Cox, Ph.D

11:15 am-12:15 pm
SIMPLE Succession Planning

Glen Harrison

12:15-1:30 pm
Lunch & KEYNOTE | Litigation Looking Glass: Employment Law Case Studies… Seeing the Plaintiff’s and Defendant’s Perspectives 

Facilitator: Cathy Missildine | Attorneys: Amanda Farahany, Greg Hare, Doug Kertscher, Natalie Turner

1:30-2:00 pm | Dessert Break & Resource Partner Showcase

2:00-3:00 pm
Adapting To A Gig Economy

Tim Newton

2:00-3:00 pm
Leadership Integration: A Strategic 

Approach to Onboarding
Ginger Duncan

2:00-3:00 pm
Delivering Value to the Modern 

Workforce: Realigning Your 
Approach to Employee Well-Being

Kirstie Settas-Jones

2:00-3:00 pm
Humanizing Belonging: 

How To Galvanize Diversity 
Through Trust
Hakeem Isaac

3:00-3:15 pm | Break

3:15-4:15 pm
Making #MeToo #NotHere 

Terri Stewart and
 Jennifer Sandberg

3:15-4:15 pm
How to Maximize Employee 

Engagement by Skyrocketing Trust
Jason Treu

3:15-4:15 pm
How Can HR Solve 

One of the Top C-Suite Expense 
Issues?

David Lee

3:15-4:15 pm
3 Ways to Develop Your 

Employees’ Soft Skills on a 
Shoestring

Benjamin Garner

7:15-8:15 am 
The Effects of Age Stereotypes on Older Workers

Sarah Jane Barber

7:15-8:15 am 
HR Department of One: Best Practices

Legal Talent Management The Changing Workplace Organizational Effectiveness
7:00-8:00 am | Registration, Networking Breakfast & Resource Partner Showcase

AGENDA
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Stop Telling and Start Showing: The Secret for Building Great Cultures
Jeff Nischwitz | President, The Nischwitz Group

It’s time to shake up your culture, your team and your results with actionable tools to move from a culture by 
default to a culture by design.

Everyone talks about wanting to create a culture, but the truth is that every organization already has a culture. 
The only question is whether it’s a culture by design or a culture by default. Too often, team members are 
looking up (to leadership) to define the organization’s values and culture, but every team member has the 

opportunity to design, develop, nurture and sustain the culture (or to kill it). At the same time, leaders are looking to their HR 
professionals to claim a seat at the leadership table and to be a part of the culture solution.

Jeff Nischwitz will empower you with unique perspectives on building a culture by design — a culture that will help grow your 
team, your organization and your outcomes. Get ready to claim your seat at the leadership table to shake up your culture, your 
team and your impact!

KEYNOTES

Litigation Looking Glass: Employment Law Case Studies…
Seeing the Plaintiff’s and Defendant’s Perspectives 
Facilitator: Cathy Missildine
Attorneys: Amanda Farahany, Greg Hare, Doug Kertscher, Natalie Turner
It all depends on your perspective... 
Join us for a spirited open forum debate as experienced employment lawyers examine your 
common HR dilemmas through very different lenses! 
Classifying workers as exempt or non-exempt: who gets paid OT? Is the new supervisor 
establishing and maintaining an orderly work culture, or creating a hostile working environment? 
Is the company right-sizing and streamlining to attain business efficiency, or running off all the 
old-timers? Were the employee’s online criticisms of the company outrageous and insubordinate, 
or free speech that constituted protected concerted activity?  
Don’t miss this interactive and lively discussion!
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PRE-CONFERENCE WORKSHOP

Monday, August 19, 2019 | 9:00am – 12:30pm  | Recertification Credits: 3 SHRM PDCs/HRCI CEUs
Dr. Susan S. Raines | Associate Director, School of Conflict Management, Kennesaw State University

Ever feel like you are stuck on the hamster wheel of organizational conflict? Do you struggle to get leaders on-board with 
culture change initiatives designed to reduce conflict? Do employees, managers and leaders come to you repeatedly with 
problems and frustrations?

This hands-on training will teach you how to 
efficiently diagnose the root causes of conflict and 
provide the skills and tools needed to effectively 
address the sources of repetitive conflict. 

You’ll leave with new coaching tools to share 
with managers and leaders that will enhance 
their ability to address conflict on the front lines, 
strengthen relationships with employees, provide 
motivational feedback on employee performance, 
and improve organizational culture.

*This workshop is best suited for HR Professionals 
with 5-15 years of experience or with 15+ years 
of experience (director and above) who currently 
manage a team and support strategic initiatives.

Cost: Discounted fee of $79 with REAL HR 
Conference Registration

Conflict Management for Managers: Empowering Leaders to Reduce Conflict 
and Reach Goals
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The Effects of Age Stereotypes on Older Workers 
Early Session | 7:15 am - 8:15 am
Sarah Jane Barber
» Discuss how negative age stereotypes can affect older workers
» Learn how to reduce these adverse effects with changes to the work 
setting which can increase positive intergenerational interactions

Show Me the Money: Pay Equity
Legal | 10:00 am - 11:00 am
Marty Martenson | Managing Partner, Martenson Law
» Discuss several sub-plots to the subject of compensation in the workplace 
» Gain a greater understanding of your legal responsibilities regarding 
employee compensation and the liability associated with noncompliance

Talent Today – Liability Tomorrow
Talent Management | 10:00 am - 11:00 am
Vicki Hamilton | President & CEO, VWH Consulting
» Learn a 4-step plan for both embracing and succeeding as a manager when 
your team has wildly different approaches to the job

The Case for Financial Wellness
The Changing Workplace | 10:00 am - 11:00 am
Brent Hines | Founder & Executive Director, Foundation for Financial 
Wellness
» Receive a Workforce Assessment: “Are Financial Wellness Programs a Fit 
for Your Organization?”
» Discuss success criteria of a Financial Wellness Program
» Review the 7 pillars of Financial Wellness Behavior Change Model

The Virtual Reality of Employee Relations 
Organizational Effectiveness | 10:00 am - 11:00 am
Nanci Yelisetty | Director, Human Resources/Employee Relations, Rollins, Inc.
» Recognize best practices associated with creating and leading centralized 
employee relations teams
» Contrast and compare centralization models
» Examine the importance of success measurement

Cautionary Tales and the Importance of a Proactive, Creative 
Approach to Employee Benefits Legal Compliance
Legal | 11:15 am - 12:15 pm
Anne Tyler Hall | Author, Employee Benefits & Executive Compensation Attorney  
at Hall Benefits Law, LLC
» Learn what fiduciary breach is, and why it should matter to you in your role as 
an HR Professional
» Learn why enforcement of employee benefits legal compliance is apparently 
increasing under a pro-business Trump administration
» Discuss three easy steps to take to be proactive and ensure you don’t find 
yourself in a penalty situation with the DOL, IRS, or HHS

Attracting & Retaining Top Talent: Becoming an Employer of Choice
Talent Management | 11:15 am - 12:15 pm
Raymond Lee | CEO, Careerminds
» Explore the top reasons why employees are leaving companies to pursue 
opportunities elsewhere
» Discuss ways to retain your top talent through career development, building 
strong cultures, and employee flexibility
» Address the skills gap that exist in today’s digital revolution

Can Addiction Issues Be Solved? What HR Can Do
The Changing Workplace | 11:15 am - 12:15 pm
Janet Cox, Ph.D | Clinical Psychologist, Synapse
» Learn how to spot an addiction problem at the office
» Discuss how to protect top talent
» Identify characteristics that lead to substance abuse
» Learn how to intervene

SIMPLE Succession Planning
Organizational Effectiveness | 11:15 am - 12:15 pm
Glen Harrison | Director, SIGMA Assessment Systems
» Generate momentum and executive support for the process
» Apply a structured approach for identifying the roles critical to your 
organization
» Build success profiles that combine current requirements with future needs
» Identify successors through a formalized nomination survey

MORNING SESSIONS
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AFTERNOON SESSIONS
Adapting To A Gig Economy
Legal | 2:00 pm - 3:00 pm
Timothy Newton | Financial Partner, Constangy, Brooks, Smith & Prophete LLP
» Discuss the legal implications that come along with gig employees 
» Learn how to decide whether such an arrangement may or may not be the 
right fit for your business

Leadership Integration: A Strategic Approach to Onboarding 
Talent Management | 2:00 pm - 3:00 pm
Ginger Duncan | Sr Leadership Consultant, The Human Capital Group
» Differentiate between a transactional onboarding process versus a strategic 
integration 5-step process
» Define and explore the Functional, Cultural and Organizational Leadership 
dimensions of a strategic leadership integration process
» Learn how to build a high performance team as a new leader by guiding the 
team through the Transformational Leadership Model

Delivering Value to the Modern Workforce: Realigning your 
Approach to Employee Wellbeing
The Changing Workplace | 2:00 pm - 3:00 pm
Kirstie Settas-Jones | National Leader - Health Management Practice, H&B 
NA Brokerage & Advisory, Willis Towers Watson
» Discuss what is an effective wellbeing program, and why it’s so important to 
have one that works for your specific organization
» Review how to realign your approach to employee wellbeing so that it 
connects the physical, financial, emotional and social components with 
visible leadership support
» Learn ways in which a good wellbeing program positively affects attraction, 
retention, engagement and productivity

Humanizing Belonging: How To Galvanize Diversity Through Trust
Organizational Effectiveness | 2:00 pm - 3:00 pm
Hakeem Isaac | Founder, unboXt, Inc.
» Build a historical appreciation for “workforce diversity”
» Identify the current routines companies use to approach workplace 
diversity
» Unlock a multi-step approach to create an environment where everyone 
belongs

Making #MeToo #NotHere
Legal | 3:15 pm - 4:15 pm
Jennifer Sandberg | Partner, Fisher Phillips LLP
Terri Stewart | Partner, Fisher Phillips LLP
» Hear expert perspectives on developing a progressive culture, cutting-edge 
policies, reporting and investigative procedures, first-class training, case 
defense strategies and more

How to Maximize Employee Engagement in Minutes by 
Skyrocketing Trust 
Talent Management | 3:15 pm - 4:15 pm
Jason Treu | Executive Coach, Jason Treu Executive Coaching
» Learn the “secret” strategies to quickly maximize performance, engagement, 
collaboration, and teamwork
» Discover how to build high levels of trust both internally and externally with 
third-parties to instantly create great working relationships and maximize 
productivity
» Walk away with 11 best practices on how to manage, interact and engage (up, 
down and across) much more effectively to maximize teamwork and reduce 
conflicts

How Can HR Solve One of the Top C-Suite Expense Issues?
The Changing Workplace | 3:15 pm - 4:15 pm
David Lee | Managing Director - NFP Pharmacy Practice
» Learn how to access, develop, and replace hyperinflation spending in your 
prescription benefits without affecting clinical outcomes
» Discuss techniques to manage a trending 12% Inflation this year, 57% for the 
past 5 years, and New Drug Launches
» Leave with effective tools that will reduce your pharmacy spend by 20% 
without additional resources

3 Ways to Develop Your Employees’ Soft Skills on a Shoestring
Organizational Effectiveness | 3:15 pm - 4:15 pm
Benjamin Garner, Ph.D. | President - The Soft Skill Professor, LLC
» Discuss 3 ways to train employees with minimal funding
» Review of free online soft skills resources
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GENERAL INFORMATION

Register online at www.HRLeadersATL.com/register
Registration includes admission to both keynote sessions, all educational sessions, the 
Resource Partner Showcase, and convention meals. Participation in the pre-conference 
workshop is not included but may be added for an additional fee.

SHRM/HRCI Credits
SHRM and HRCI recertification credits will be earned on an hour-per-hour basis for time spent in educational sessions. 
At REAL HR you can earn up to 6 hours in regular sessions, and an additional 3 hours in the pre-conference workshop.  

Event+ option includes one-year of SHRM-Atlanta membership. If you are a current SHRM-Atlanta member or your 
membership has lapsed,  your membership will be extended by 12 months if you select Event+. 

Early
5/1 – 6/13/19

Advanced
6/14 – 7/18/19

Standard
7/19– 8/15/19

Late/Onsite
After 8/15/19

Member $239 $269 $299 $329

Event+ 
(BEST DEAL) $379 $409 $439 $469

Non-Member $389 $419 $449 $479

Students $80 $110 $140 $170

REGISTER TODAY!

Full Pricing Schedule

Want to get the most out of REAL HR? 
Bring your team! 

Attending as a group allows you to take 
a ‘divide and conquer’ approach to the 
program, share notes, and explore resources 
that might be otherwise missed. Plus, it 
encourages dialog around the sessions 
and topics that can lead to a greater 
understanding of content.

Group Discounts are available for groups 
of 10 or more attendees. Please email 
info@shrmatlanta.org for information.

GROUP DISCOUNTS

Volunteer at REAL HR
Are you interested in serving as a volunteer at REAL HR?  Volunteers are a key part of making REAL HR successful, and to show our appreciation we 
offer a discounted registration fee of $170. Opportunities are open to SHRM-Atlanta members only. For details, visit www.HRLeadersATL.com/volunteer.

LOCATION
REAL HR will take place at the Infinite Energy Center Forum, located at 6400 Sugarloaf Pkwy, Duluth, GA 30097. Parking is free.
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SPONSOR REAL HR
REAL HR is an information-packed event where HR professionals will explore the latest and greatest in HR innovations, products and services from 
our Resource Partner Showcase during breaks and dedicated networking time. Sponsors enjoy interacting with HR professionals throughout the day, 
with breaks built into the schedule and incentives to visit each exhibit.

• Premier Sponsor sees dedicated podium time to address the full conference 
audience at the kick-off of REAL HR.

• Lunch Keynote Sponsor addresses the full conference audience before our 
exciting lunch keynote is introduced.

• Learning Sponsors have the opportunity to open each session within their 
chosen track throughout the day giving them great exposure to conference 
attendees while immersed in learning.

• Swag Bag Sponsor sees each attendee throughout the day with a conference 
bag adorned with their logo. This bag stays with attendees far beyond REAL HR!

• All of our sponsors and exhibitors receive some level of pre-marketing and 
day-of-event exposure and engagement including:

• Pre-marketing exposure on our website and conference dedicated emails
• Participation in our attendee Resource Partner Showcase Scavenger Hunt
• Full-seated lunch and keynote presentation alongside attendees and peers

SPONSORSHIP OPPORTUNITIES*
Premier Sponsor ($4500) includes 6 minutes of main stage podium time

Keynote Sponsor ($3,500) includes 4 minutes of main stage podium time

Learning Sponsor ($2,500) includes 3 minutes to open sessions within a track

Swag Bag Sponsor ($2,000) includes your logo on all attendee bags

Exhibitor ($1,000)

*Opportunities are subject to availability. For the latest sponsorship opportunities available, visit www.HRLeadersATL.com/sponsor.


