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Papa Murphy’s is not your typical restaurant chain – they invented the concept of “take-n-bake” pizza back in 

1981, and have been rated the number one pizza chain in America. Bring Your A Game to Work is not your 

average workplace training program where someone tells you what pointing a finger in your face the whole 

time. Based on research with 1,500 hiring managers and developed using cutting-edge training methodology, 

Bring Your A Game to Work engages learners to create lasting behavior change. This case study details the 

results when these two worked together to see how the Bring Your A Game to Work program could change the 

way employees think about work and perform their work daily at Papa Murphy’s Pizza. 

 

The challenge that these restaurant managers were having with their employees are the same ones that 

employers across the country are experiencing: a lack of basic workplace behaviors. They were having problems 

getting employees to show up on time, being ready for work, and showing respect to their customers and co-

workers.  Common sense behaviors that weren’t common practice in their employees.  

 

This case study focuses on a pilot of the Bring Your A Game to Work program that was completed in May and 

June of 2010 with five Papa Murphy’s Pizza restaurants in Colorado. Three of the restaurants involved are 

corporate locations and two are locally owned and operated franchises. 

 

Program Overview: 

The Bring Your A Game to Work pilot program was implemented at Papa Murphy’s with the intent of redefining 

how front line employees think about and perform their job tasks daily. The pilot program was designed to 

quickly and efficiently instill the seven foundational behaviors that comprise work ethic through the Bring Your 

A Game to Work training and certification program and reinforce these behaviors through a simple recognition 

program. 

 

The pilot program kicked off with a 1.5 hour training with the five managers involved in the pilot program that 

covered best practices in reinforcing work ethic on the job as well as the logistics for rolling out the certification 

program. Each manager was given a custom built certification starter kit that included copies of the “Bring Your 

A Game to Work” textbook, workbooks for each participant, access codes for the online work ethic certification, 

reinforcement posters, and gold certification recognition pins. Each manager received Curriculum Guides, 

providing all the necessary resources to brief employees on the program, help them complete the online 

certification, and recognize their achievement. 

 

Program Goals: 

The following are the goals outlined at the onset of the Papa Murphy’s pilot program: 

 

1. Train Papa Murphy’s managers and franchisees on how to reinforce work ethic in the restaurant daily. 

2. Certify front-line employees in work ethic with The Center for Work Ethic Development’s online certification 

program. 

3. Assess employees that are certified prior to certification and after certification to measure any difference in 

attitude related to work and use of a common language around work (Seven Foundational Workplace 

Behaviors). 

4. Survey participating managers to measure their reaction to on the job performance of certified employees 

over a three-week span. 



 

 

 

Program Highlights 
Overall, the Bring Your A Game to Work pilot test program was considered highly successful at Papa Murphy’s 

Pizza. A detailed overview of the results of the program can be found in the employee and manager survey 

section of this case study.   

 

Employee Feedback Highlights 
Employee Job Readiness 

1. Bring Your A Game to Work certified employees felt more ready and excited to work after 

completing the program: 

a. The average rating for employees being ready to work went up .5 to 9.2 out of 10. 

b. The average rating for employees being excited to go to work went up 1.2 to 8.6 out of 10. 

c. Employee preparation for work went up by almost one hour per week on average. 

 

Employee Feelings About Work 
1. Employees felt significantly more confident, prepared and excited for work after certification: 

 

 

 

2. Employees had a more defined sense of purpose in their reason for working after certification: 

a. Sense of accomplishment as a reason for working went up over 40% 

b. Being bored as a reason for working went down 50% 

 

Employee Understanding and Definition of Work Ethic 
1. Employees had much more specific definitions of what work ethic is and these definitions were 

more closely related to business and individual performance on the job. 

2. Employees had a clearer understanding of what manager expectations are and aligned these 

expectations with providing value to their employer every day. 

3. Employees utilized A Game vocabulary in proper context post certification, aligning their 

workplace dialogue with managers. 

 

Employee Understanding of Workplace Rules and Norms 
1. In asking employees how important the 7 Foundational Workplace Behaviors are in practice to 

them, the responses post certification were 100% very important showing a more mature 

understanding of the rules of the workplace and interpretation of these behaviors. 
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Manager Feedback Highlights 
Manager’s Opinion of Employee Job Readiness 

1.   The manager’s opinion of employee job readiness after certification was high with 8.7 out of 10. 

 

Manager’s Definition of What an Employee Needs to Be Successful at Work 
1. The majority of manager’s surveyed views on what makes an employee successful in their restaurant 

were consistent with the Seven Foundational Workplace Behaviors instilled in Bring Your A Game 

to Work. 

a. Positive Attitude 

b. Ambition 

c. Accept the Rules 

d. Be Ready to Work 

 

Manager’s Satisfaction with A Game Certified Employees 
1. Overall, manager satisfaction with certified employees was higher post certification. 100% of the 

manager’s surveyed said certified employees performed better than before the certification 

program in the following categories: 

 

Certified Employees Performance Indicators 

Employees show up for work more consistently 

Employees have a better attitude on the job 

Employees wear the assigned uniform all the time 

Employees are more eager to learn on the job 

Employees show more respect for you as a manager 

Employees are honest on the job 

Employees treat customers with more respect 

 

Manager’s Overall Opinion of the Bring Your A Game to Work  Program 
1. 100% of managers felt that the certification increased on the job performance in their employees. All 

managers surveyed gave the Bring Your A Game to Work program top marks in the following 

categories: 

 

 Bring Your A Game   Program Manager Assessment Criteria 

This program and certification changed the way my employees think about their jobs 

This program made my employees more efficient at doing their daily work 

The time I invested in this program was valuable to my employees future development 

I would hire more employees with this certification 

I am satisfied with the behaviors and attitudes of my employees that participated in this program 

I see a regular display of quality work ethic in my employees 

    Overall I am satisfied with the Bring Your A Game to Work program 



 

 

 

 

About The Center for Work Ethic Development: 

 

The Center for Work Ethic Development is the nation's only institution focused on the research and advancement 

of work ethic. We have discovered that work ethic is a trainable set of seven behaviors that are the foundation of 

workplace success. Based on our landmark study with 1,500 hiring managers, our research has defined the work 

ethic behaviors that drive job placement, performance, and retention. By training these behaviors, employers and 

employees build shared accountability - Because what seems common sense for managers and supervisors hasn’t 

been developed in most of today’s workforce. 

 

Find out more at www.workethic.org 

 

http://www.workethic.org/

