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Introduction 
 

Community Living Toronto (the Association), one of the largest agencies of its kind in North America, is a 
dynamic innovative organization committed to a vision of promoting a welcoming community. It has been                               
a source of support for people with an intellectual disability and their families since 1948.  

As a leader in the developmental services field, Community Living Toronto offers supports to over 6,000 
individuals with an intellectual disability as well as support to their families, including residential and day 
support, assistance with employment, community support, early childhood services and respite. Services are 
offered in over 80 locations across Toronto. 

The mission, vision and core values of the organization collectively champion a society where everyone belongs 
and is valued, while fostering inclusive communities for people with intellectual disabilities. Its comprehensive 
Diversity and Inclusion Statement affirms its aspiration to create and maintain an environment that respects 
diverse traditions, heritages, experiences, ideas and perspectives. 

To continue to enhance its capacity as a leader in quality management systems and risk mitigation, Community 
Living Toronto is conducting an executive search for the position of Senior Manager, Quality Assurance. This 
position will assume a pivotal role in the execution and reporting of the Association’s priority goals of 
organizational strength, innovation and leadership, and advocacy. The role will appeal to an experienced leader 
in quality management who excels at translating vision into action and building a culture of quality excellence at 
all levels of an organization.  

We thank you for your consideration of this Executive Brief and welcome the opportunity to discuss it with you. 

Sincerely, 

 

  
 

David Barnes                 Roberta Bustard                      Stuart Barnes 
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Context 

The “community living movement” began with families who wanted their children to live in the community, 
rather than institutions. Today, the Association continues to advocate for inclusive communities and support for 
the rights and choices of people with an intellectual disability.  

Community Living is guided by the three overarching goals of its current 5-year strategic plan: Organizational 
Strength, Innovation, and Leadership and Advocacy. In support of these goals, the organization is focused on 
four strategic priorities: 

Housing and Supports - Affordable housing is a critical issue for individuals in Community Living’s group 
residential settings. The Association has established meaningful partnerships with housing advocates and 
developers and will continue to implement a sustainable innovative model of support for individuals in its           
group residential settings.  

Respite Services - Developing a clear, consistent and reliable service model for respite service recipients and 
their caregivers that reduces stress and crisis and provides this essential support for more individuals in a 
sustainable way. 

Community Participation Supports – Community Living Toronto has been transforming the way in which it offers 
day supports to meet changing societal needs, the introduction of Ministry mandated person-directed plans, 
and the goals of the individuals who use them. The priority going forward is to ensure a consistent, financially 
sustainable approach to offering these supports across the Association’s network. 

Community Engagement – The Association is a grassroots organization which maintains a strong connection                   
to its membership base, government partners and community members. It will continue to focus on leveraging 
these relationships to raise awareness about developmental services, advocate on critical issues, and tell the 
stories of those it serves. 

Community Living Toronto receives most of its funding from the Ministry of Children, Community and Social 
Service. Additional funding is provided by the City of Toronto, the United Way Greater Toronto, fundraising 
efforts, fee for service programs, entrepreneurial ventures, and user fees.  

The Association operates from four main offices located in Central Toronto, Etobicoke/York, Scarborough and 
North York. Programming is delivered in neighbourhoods and communities across the city of Toronto to ensure 
the continuity of grassroots connections community partnerships in the areas in which the agency operate, and 
where the people it supports live. All business/corporate services operate out of the head office location at 20 
Spadina Road. 
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Challenges and Opportunities 

 
In executing on its strategy, the Association faces several challenges inclusive of: 
 

• Addressing the Provincial government’s modernization agenda to enhance efficiency, cost effectiveness, 
and service quality throughout the social sector 

• Continuing to attract and retain top talent notwithstanding a sizeable wage gap vis a vis health care and 
other sectors  

• Ensuring the skills and abilities of frontline staff remain at the forefront of ever-changing mandatory 
requirements  

• Adapting programming and service delivery to changing funding policies and client needs/expectations 
 

These challenges present opportunities which Community Living is pursuing with its characteristic innovative spirit 
and resourcefulness: 
 

• Implementation of an enterprise resource planning system for advanced operations management 
capability 

• Design and implementation of an integrated approach to human capital management and development  
• Continuing to bring on stream world leading concepts for community living for those with independent 

living capability  
• Adopting a life span approach to service planning to ensure age and health-based transitions and supports 

for individuals served 
• Embedding evidence and research-informed practice and outcomes measures into program design and 

delivery 
 

Each of these imperatives intersects with the Quality Assurance (QA) portfolio and speaks to the centrality of the 
QA mission to the Association’s future.     
 
Senior Manager, Quality Assurance Role and Mandate 
 
Enhancing Community Living Toronto’s capacity to be a leader in quality management and risk mitigation, the 
Senior Manager, Quality Assurance (QA) will develop, implement, audit and continuously improve the elements 
of an integrated quality management system. The role is responsible for leading the Association in quality 
assessment and strategy, instilling a quality management culture, and implementing systems solutions which 
enhance the Association’s programs and services and ultimately the lives of people it supports. At an overarching 
level, the Senior Manager is a key contributor to ensuring the Association remains steadfastly focused on its 
Mission, Vision, and Values at all times.  
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Short- and Medium-Term Priorities  
 
Immediate priorities of the new Senior Manager pertain to leading initiatives and developing processes in three 
key areas: 
 
Continuous Quality Improvement (CQI) including: 
 

• Creation of a quality assurance framework consistent with Ministry requirements for compliance and 
licensing 

• Development and implementation of an integrated and sustainable Continuous Quality Improvement 
(CQI) plan  

 
Relationship Management including:  
 

• Establishing relationships and processes with a range of stakeholders internally and externally to obtain 
input into design of quality management initiatives, engagement in their implementation, and feedback 
on outcomes  

• Convening multidisciplinary groups of managers and staff to achieve quality management objectives 
• Championing a culture of quality at all levels of the organization   
 

Implementing an Integrated Quality Management Framework including: 
 

• Creating, maintaining and updating strong internal quality control systems, policies and procedures across 
all compliance and risk management areas 

• Acting as the primary lead for Developmental Services Compliance Inspection and Children’s Licensing 
• Ensuring QA excellence in all programs and services through collection, analysis, interpretation and 

reporting of data, providing training, measuring results, and providing for continuous quality 
improvement  

 
In the medium term, the Senior Manager’s focus will include oversight of maturing initiatives, leveraging resources 
within the organization to solidify a quality culture, planning for the next stage of QA management, and sharing 
the Association’s expertise as a leader and resource to others. 
 
Ideal Candidate Profile  

The Senior Manager, Quality Assurance will be an accomplished leader with a strong appreciation for the nature 
of the sector and the important role of Community Living Toronto in the Toronto Developmental Services 
Association (TDSA) ecosystem.  
 
With deep expertise in all aspects of quality assurance/management, the individual will bring proven experience 
in QA systems design and implementation in a complex operating environment.  
 
A relationship builder with superior interpersonal skills, the ideal candidate will have an innate ability to build 
coalitions and engender engagement with and commitment to the QA imperative across the stakeholder 
continuum.   
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A graduate degree in social services or health equivalent is required. Preference will be given to a Certified Quality 
Engineer/Certified Auditor, Certified Manager of Quality/Organizational Excellence, and registration with an 
appropriate professional organization (CED, ASQ, NAHQ). 
 
The role of Senior Manager, Quality Assurance is of utmost importance to Community Living Toronto, the 
individuals and families it serves, and the sector at large. At a time of the crisis in which our society presently 
finds itself, the centrality of a systems approach to quality assurance is that much greater and its impact on 
every facet of the Association’s operations and programming that much more significant.     

We thank you for your consideration and invite you to communicate with us further should this exceptional 
leadership opportunity be of interest. 
 

To apply for this position please email your cover letter and Curriculum Vitae to 
recruitment@barnesmanagementgroup.com 
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