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A Note to our Members, Partners, 
and Friends
In reflecting on my opening remarks in the 2020 Annual Report, I felt such 
pride of accomplishment in the progress we have made during 2021. Despite 
the challenges that continued to test our resolve, we saw our tasting rooms 
again begin to bustle with new visitors and devoted Rogue Valley wine lovers; 
our direct-to-consumer sales grow year-over-year, our reputation flourish 
on a regional and national front, and our membership expand. 

As an organization, Rogue Valley Vintners has nearly doubled. We have  
secured almost $300,000 in grant funds to support our marketing and  
education efforts, and we added a part-time staff person to support the  
Discovery Wine Club, featuring our members’ wines. This exciting new  
program expands our reach into new markets and is the foundation for  
building more robust distribution channels for Rogue Valley wines.  

As we embark on 2022, I’m excited for what the future holds. We look  
forward to continuing to collaborate with our existing members and we  
welcome new members to join us as we roll out a host of new initiatives  
that promise to bring more recognition for the region, more visitors to  
your businesses, and more revenue for our organization. 

May you have a healthy and stellar 2022!

Ross Allen
BOARD PRESIDENT, ROGUE VALLEY VINTNERS 
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2021 Board of Directors

2021 Vineyard & Winery Members

Ross Allen, President 
2Hawk Winery

Ashley Cates,  
Vice President 
Travel Medford

Chad Day, Treasurer 
RoxyAnn Winery

Craig Camp 
Troon Vineyards 

Ashley Campanella 
Edenvale Winery

Katharine Cato 
Travel Ashland

Joe Ginet 
Plaisance Ranch

Brian Gruber 
Irvine & Roberts Vineyard

Dionne Irvine 
Irvine & Roberts Vineyards

Dan Marca 
DANCIN Vineyards

Laura Naumes 
Naumes Suncrest Winery 

Darius Price  
Quady North Winery

Debbie Schultz 
Schultz Glory Oaks  
Vineyard & Farm

Scott Steingraber 
Kriselle Cellars

Eric Weisinger  
Weisinger Family Winery

2Hawk Vineyard & Winery
Anchor Valley Wine
Apricity Vineyard
Awen Winecraft
Bayer Family Estate
Belle Fiore Winery
Celtic Moon Vineyards
Cliff Creek Cellars
Coventina Vineyards
DANCIN Vineyards
Del Rio Vineyards
Dunbar Farms – Rocky Knoll

Dwell Wines
Edenvale Winery
Foris Vineyards Winery
Goldback Wines
Grizzly Peak Winery
Hummingbird Estate
Irvine & Roberts Vineyards
Kriselle Cellars
Naumes Suncrest Winery
Paschal Winery and Vineyard
Peter William Vineyard
Plaisance Ranch

Quady North Winery
Red Hills Cellars
Red Lily Vineyards
Rellik Winery
RoxyAnn Winery
Ryan Rose Wine
Schmidt Family Vineyards
Schultz Glory Oaks Vineyard & Farm
StoneRiver Vineyards & Winery
Troon Vineyard
Valley View Winery
Weisinger Family Winery 

MEMBERSHIP

2021 Associate Members
Asante Foundation
Knights Grapevine Nursery
Neuman Hotel Group

The Rogue Grape
Travel Ashland
Travel Medford

Travel Southern Oregon
Ward Insurance  

2022 New Members (as of February 28, 2022*)  
Cricket Hill Winery 
Long Walk Vineyards

Rogue Kiwi Ranch
Diamond Cannabis (Associate Member) 

*New membership year 
begins April 1



2021 At A Glance 
• Grew membership in 2021, nearly doubling our members from 22 in 2020 to 

42 in just one year.   

• Collaborated with Travel Southern Oregon and Travel Medford to co-host 
familiarization tours with A-list writers whose publications include Decanter  
Magazine, SOMM Journal, Tasting Panel Magazine, USA Today, Travel + Leisure, 
among others. 

• Collaborated with Travel Southern Oregon and Oregon Wine Board to host 
19 wine writers and bloggers who attended a pre-conference excursion as part 
of the August 2021, Wine Media Conference held in Eugene. 

• Secured grant funding totaling nearly $292,000, focused on: 
» Growing and marketing the Rogue Valley Wine Country (RVWC) brand,  

generating revenue, and building tourism; 

» Conducting digital audits for 24 members, providing 1:1 support for  
implementing recommendations, developing a digital marketing toolkit, 
and facilitating website updates; 

» Promoting the region and hosting writer familiarization tours; 

» Building interest in and demand for Rogue Valley wines, and growing  
opportunities for distribution; and 

» Developing educational programs to elevate wine quality and enhance the 
wine country guest experience. 

• Earned feature article in the 2021 Travel Oregon Visitor Guide for the  
Rogue Valley Wine Country Cares fundraiser and the collaboration shown by 
our community in support of those affected by the Almeda and Obenchain fires. 

• Social media followers grew by 3,450 and our website users grew by 6,670, 
significantly higher than the rate of growth for similar organizations. We also 
exceeded industry standards for engaging younger followers.  
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2021 AT A GLANCE

• Hired Sara Moncrief to serve as the wine club coordinator with support from 
Asante Foundation – Oregon Wine Experience. Sara brings wine club experience 
working in wineries in California and has been instrumental in bringing our 
growing Rogue Valley Wine Country Discovery Club to fruition.  

• Collaborated with Oregon Wine Board on promoting a Rogue Valley Wine 
Country Getaway Sweepstakes during Oregon Wine Month. RVV members 
curated an unforgettable three-day adventure for our winning couple from 
Spokane, Washington. The Sweepstakes resulted in about 3,800 new RVWC 
e-newsletter subscribers. 

• Grew our Rogue Valley Wine Country e-newsletter distribution list by 70% 
from year-end 2020 with all 50 states and the District of Columbia represented. 

• Placed Rogue Valley Wine Country print and/or digital ads in the Travel Oregon 
Food & Wine and Outdoor e-newsletters; Travel Southern Oregon’s Visitors Guide 
(co-branded with Travel Medford); Southern Oregon Wine Scene; Travel Medford 
Visitor Guide and the Oregon Wine Touring Guide. 

• Supported the Oregon Wine Board’s statewide rollout of Community 
Benchmark to provide member wineries with data to help them grow their  
DTC sales and wine club conversions. 

• Planned and developed the Rogue Valley Wine Country Discovery Club to 
broaden the reach of Rogue Valley Vintners' (RVV) members nationally, grow  
sales opportunities, and build demand for RVWC wines (launched in 1/18/22). 
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https://www.instagram.com/p/CVQ7Vc7PNiy/
https://industry.oregonwine.org/resources/toolkits/community-benchmark-toolkit/
https://industry.oregonwine.org/resources/toolkits/community-benchmark-toolkit/
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In 2018, Rogue Valley Vintners launched with 
a vision to ignite excitement, alignment, 
and collaboration to grow our wine region’s 
economic vitality and staying power.

ROGUE VALLEY VINTNERS MISSION

With distinctively crafted wines from 
vineyards among the best in theworld, 
we are a community of approachable, 
quality-driven winegrowers fueled by 
the awe of our wild and scenic valley, who 
inspire explorers and experience-seekers 
to immerse and connect with the natural 
wonders of Oregon’s Rogue Valley.

Rogue Valley Vintners was founded on the basic premises of  
fostering transparency, building collaboration, and striving  
for excellence in all that we do. 

By developing opportunities for our members to gather, share ideas, experiences, 
and knowledge; we strengthen our wine community and raise the bar for crafting 
and selling wines of quality and international distinction. 

By collaborating with one another, local and regional wine industry and tourism  
organizations, and local businesses, we are elevating our region’s recognition as a 
world class wine destination.

By being visible to our members and giving back to our communities, we build 
equity and inclusion across the Rogue Valley. 

By providing leadership to identify issues affecting our communities and the wine 
industry, we serve to champion solutions and build a stronger Rogue Valley. 

KEY OPERATIONAL PILLARS

OUR GUIDING PRINCIPLES

Grow RVWC 
Brand, Revenue 
& Tourism

Industry 
Education

Public Relations, 
Earned Media & 
Press Tours 
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Email Sign-up

3,900
new subscribers

Social Media Followers 

3,449
 

from 2021

Up 

2,380 
Website 

9,633 
new users 

 
Up 

5,352 
from 2020 

Total Marketing, Ads &  
Promotional Spend

$58,052
Quarterly Newsletter* 

6,093opens         

380clicks

Growing the Rogue Valley 
Wine Country Brand

Key Performance Indicators

*Represents consumer opens and clicks only

Followers & Subscribers 

All 50 
States+ 
DC covered 
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1. Portland, Oregon

2. Los Angeles, California

3. Seattle, Washington

4. Bend, Oregon

5. Eugene, Oregon

6. Salem, Oregon

7. New York, New York

8. McMinnville, Oregon

9. Vancouver, Washington

10. Hillsboro, Oregon

Digital Media Channels 
Across all channels, Rogue Valley Wine Country website, email marketing and social media 
saw a significant increase in 2021. 

Our followers come from all 50 states, but the majority of those living outside of the Rogue 
and Applegate Valleys are from these top 10 cities listed in order by the number of followers. 

Consumer Newsletter and Blog Posts 
The Rogue Valley Wine Country quarterly newsletter enjoys an average open rate of 44.4% with 
an average click rate of 4.4%. The email distribution list grew from just over 1,700 in January of 
2021 to over 5,600 at the end of the year. This growth was in part due to the Oregon Wine Month 
Rogue Valley Food and Wine Getaway sweepstakes. 
The newsletter articles are also made available on the RogueValleyWineCountry.com website as 
blog story posts. Below are a sampling of the quarterly posts from the 2021 newsletters. 

GROWING THE RVWC BRAND

https://roguevalleywinecountry.com/stories/
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Compared with our Instagram “competitors,” our rate of growth exceeds the average  
combined growth by 208%. Our posts totaled 273, while the average of our competitors  
was 149 posts during 2021. 

The top social media posts focused not on wine, but on “wine with everything.” Below  
are the top four posts of 2021, which feature fishing, hiking, Shakespeare Festival, and  
the Ashland Festival of Lights. 

Instagram 
Our social media has realized tremendous success in growing followers, impressions, and  
engagements. The @roguevalleywinecounry Instagram account grew by 1,688 followers in  
2021, a 230% increase over year-end 2020. 
 

GROWING THE RVWC BRAND

Follower DemographicsThe majority of Rogue Valley  
Wine Country followers are between 
25 and 54 years old (69%), of which 
most (27%) are between ages 35 and 
44. Two-thirds of our Instagram  
followers are women. 
 

Younger millennials (25 to 34 years 
old) have been a challenge for the  
wine industry to attract, but this 
data shows that our social media 
posts are doing better than industry 
standard in engaging younger mil- 
lennials (20%). This is a trend we  
will continue to focus on in 2022. 

Followers 
by 

Gender

Women  
67%
Men  
23%
Nonbinary/unspecified 
10%

Followers by Age

FOLLOWERS
2021: 2,422
2020: 734

230%  
increase

IMPRESSIONS
2021: 175,863
2020: 30,529

476%  
increase

ENGAGEMENTS
2021: 17,382
2020: 3,589

384%  
increase

13-17
18-24
25-34
35-44
45-64
55-64
65+   

 0.2%
          2.6%
                                                              19.9%
                   27%
                       22.1%
          18.9%
              9.3%   
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GROWING THE RVWC BRAND

Facebook 
The @roguevalleywinecountry Facebook page saw growth in its followers by 892 in 2021,  
with a 667% increase. Our followers stay engaged by liking and commenting on our posts.  

FOLLOWERS
2021: 1,027
2020: 134

667%  
increase

PAGE LIKES
2021: 881
2020: 138

538%  
increase

ENGAGEMENT RATE
2021: 6.8%
2020: 3.6%

89.7%  
increase

Top performing Facebook posts
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GROWING THE RVWC BRAND

Rogue Valley Wine Country 
Website 
Consumer Website by the Numbers 

•  9,706 total users; 9,634 new users 
•  1,063 most single day views 

•  11,891 total sessions 
      •   28,700 + total page views 
     •   21,100 + unique page views 

Most Visited Pages 
•   Top Page Visits 

»  Rogue Valley Wine Country Home 
»  Current Winery Offerings 
»  Wine Club Coming Soon 

•  Top Story Visits 
»  4 Days of Outdoor Adventure in the Rogue 

Valley (posted 7/14/21) 
»  Carrying the Torch: Multigenerational Winemaking in the Rogue Valley (posted 11/17/21) 
»  Rosés and Bike Trails: Ride On with Rogue Valley’s Spring Releases (posted 4/8/21) 

Most Website Visits 
by State 

1. Oregon 
2. California 
3. Washington 
4. Texas 
5. Florida 
6. New York 
7. Ilinois 
8. Arizona 
9. Ohio 
10. Colorado 

What device are people using  
to access our website?

Mobile  
40.2%

Desktop  
55.2%Tablet  

4.6%

Top 10 Referral Sources
1. RVWC Sweepstakes 
2. Travel Southern Oregon
3. Travel Oregon
4. Oregon Wine  

(Oregon Wine Board)
5. Travel Ashland
6. Travel Medford
7. Linkin.bio
8. Ashland Springs Hotel
9. Lithia Springs Hotel
10. Stay Ashland

Referral  
48.9%
Organic search  
22.5%
Direct

22.5%
Social  
5.5%
Email

.6%

How are 
people 

accessing 
our site?
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Oregon Wine Touring Guide ad

GROWING THE RVWC BRAND

Advertising 
Oregon Wine Touring Guide 
A two-thirds page Rogue Valley Wine Country ad was placed in the 2021-2022 Oregon Wine 
Touring Guide. The Touring Guide is produced by Oregon Wine Board with 70,000 copies 
printed for calendar years 2021 and 2022, in addition to the digital version, which is  
available online. Social media ads for the Touring Guide reached 56,369 followers  
resulting in 163,550 impressions and over 14,000 conversions. 

Southern Oregon Wine Scene 
A full-page ad with an authored article was placed in the 2021 Southern Oregon Wine Scene 
magazine, which is distributed to over 350 locations (restocked regularly) as well as made 
available to view or download on their website. The magazine is printing one issue a year 
providing a full-year of visibility for those reading the magazine in print or online.  

Travel Medford Visitor Guide 
A full-page ad was placed in the 2021Travel Medford Visitor Guide, with 50,000 printed copies 
distributed across Oregon (restocked regularly), mailed directly to consumers upon request, 
and made available in digital format on the Travel Medford website. In 2021, the printed  
Visitor Guide was mailed to 619 consumers, with 8,761 viewing the digital guide in PDF. 

Travel Oregon Food + Drink Newsletter 
In the April 2021 issue of Travel Oregon’s Food + Drink Newsletter, RVV placed a thumbnail 
ad, “Rosé + Spring Flowers + Biking in Rogue Valley Wine Country. Plan your trip!”  
The newsletter was sent to over 33,000 subscribers.  

 

Set your fi lter for Crater Lake, 
cycling and Syrah.
When it comes to touring Southern Oregon’s 
Rogue Valley, we recommend this simple strategy: 
Wine with everything. Wine with biking, 
wine with theater, wine with hiking, wine with 
Crater Lake touring and on and on. Plan your getaway 
at roguevalleywinecountry.com

Set your Filter for Chardonnay, 
Sunsets and Scenic Runs.
When it comes to touring Southern Oregon’s 
Rogue Valley, we recommend this  
simple strategy: Wine with everything.  
Wine with live music, wine with fall foliage,  
wine with snow skiing, and on and on. 

Plan your getaway at 
roguevalleywinecountry.com

Wine with Everything 
in Rogue Valley Wine 
Country   

The Rogue Valley is Oregon’s most fertile ground 
for having much to see, do and enjoy. We have it 

all—theater, music, rafting, fishing, hiking, biking, 
and simply sitting on a hillside admiring the views 
with a glass of world-class wine in your hand. With 
over 50 grape varieties grown and 100 producers to 
choose from, it’s easy to follow any number of rivers 
and trails to find talented people making wines that 
will knock your socks off. 
 In a place where there are so many amazing 
things to experience it’s hard to choose what to try 
next.  But our vintners still make time to feed the 
goats, recommend your next tasting stop, and  
help you find an extra ticket to everything from 
Shakespeare plays to outdoor rock concerts.
 Wherever your Rogue Valley Wine Country  
vacation leads, you will surely take home fond and 
lasting memories.  
 Whether you’re here for a day, a week, or even 
longer, when you return home, a piece of the Rogue 
Valley will undoubtedly live on in you forever.  

 Visit RogueValleyWineCountry.com to plan  
your visit. 

Want to take a piece of the 
Rogue Valley home with you?  
We thought you’d never ask!  Learn more about the 
Rogue Valley Wine Country Discovery Club!  Our 
accessible, craft-driven winegrowers, fueled by the 
awe of our wild and scenic valley, invite explorers and 
inspiration-seekers to discover and connect with the 
natural wonders of Oregon’s Rogue Valley. Experience 
small production, special project wines from  
wineries across the region and get local insider tips 
for every season on where to stay, dine, taste, and 
adventure-seek in Southern Oregon. 

Experience your  
Rogue Valley Discovery 
All Year Long from the 
Comforts of Home
roguevalleywinecountry.com/
wine-club

Set your Filter for Hiking, 
Table Rocks and Tempranillo.
When it comes to touring Southern Oregon’s 
Rogue Valley, we recommend this  
simple strategy: Wine with everything.  
Wine with rafting, wine with theater,  
wine with waterfalls, and on and on. 

Plan your getaway at 
roguevalleywinecountry.com

Wine with Everything 
in the Rogue Valley   
Discover Wine Country All Year 
Long from the Comforts of Home

The Rogue Valley is Oregon’s most fertile ground for 
having much to see, do and enjoy. We have it all— 

theater, music, rafting, fishing, hiking, biking, and simply 
sitting on a hillside admiring the views with a glass of 
world-class wine in your hand. With over 50 grape varieties 
grown and 100 producers to choose from, it’s easy to  
follow any number of rivers and trails to find talented 
people making wines that will knock your socks off.  
 In a place where there are so many amazing things  
to experience it’s hard to choose what to try next.  
But our vintners still make time to feed the goats,  
recommend your next tasting stop, and help you find  
an extra ticket to everything from Shakespeare plays  
to outdoor rock concerts. 
 Wherever your Rogue Valley Wine Country vacation 
leads, you will surely take home fond and lasting memories.  

• Want to learn about biodynamic farming? Visit 
Cowhorn Vineyard and Garden’s Living Building  
certified tasting room and biodynamic vineyards. 

• Looking for that perfect spot to take in an  
awe-inspiring sunset? Try Naumes Suncrest  
Winery, which is perfectly positioned for watching  
the sun fade into the mountains.  

• Craving a fun place for the family? Enjoy lunch 
alongside the cuddly llamas at Rellik Winery. 

• Searching for a Rogue Valley adventure? Book a 
Zip, Dip and Sip tour and end your day sipping wine 
among the wildflowers at Del Rio Vineyards. 

Whether you’re here for a day, a week, or even longer, 
when you return home, a piece of the Rogue Valley will 
undoubtedly live on in you forever.  

Visit RogueValleyWineCountry.com to plan your visit. 

Want to take a piece of the Rogue 
Valley home with you?  

We thought you’d never ask!  Join our newly launched 
Rogue Valley Wine Country Discovery Club.  
Our accessible, craft-driven winegrowers, fueled by the 
awe of our wild and scenic valley, invite explorers and 
inspiration-seekers to discover and connect with the  
natural wonders of Oregon’s Rogue Valley. Experience 
small production, special project wines from wineries 
across the region and get local insider tips for every  
season on where to stay, dine, taste, and adventure-seek 
in Southern Oregon. 

   
   Learn More!
   roguevalleywinecountry.com/ 
   wine-club
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(September 2021) Blog post with 6,980 
followers.

Other Published Articles
Oregon’s Rogue Valley Wine Route: Where to Eat and Drink, Sunset Magazine (December 2021)

The Ultimate Guide to Oregon’s Rogue Valley AVA , Sip Magazine (October 2021)

The Applegate Valley Offers Oregon Winemakers a Quiet Place to Experiment, New York Times 
(September 2021)

The Oregon Winemakers Going Rogue with Biodynamic Bubbles and Global Grapes,  

Media Familiarization Tours 
Rogue Valley Vintners worked collaboratively with Travel Southern Oregon and Travel Medford 
to co-host press trips with A-list writers from international publications, including Decanter 
Magazine (excerpt right, published in 
January 2022); SOMM Journal & Tasting 
Panel Magazine (published in March 
2022), USA Today’s 10 Best (published 
March 2022), Wine Enthusiast, Condé 
Nast Traveler, Forbes, and Travel + Leisure 
(July 2021). 
In August 2021, Travel Southern Oregon  
and Oregon Wine Board supported a 
pre-conference excursion to the 2021 
Wine Media Conference held in Eugene. 
The excursion brought 19 wine writers/ 
bloggers to the region. RVV hosted 
a wine tasting with 10 of our member 
wineries specially paired with 10 small 
bites prepared by Larks Restaurant in 
Ashland. The event was a tremendous 
success and resulted in positive social 
media postings from every attendee.  
The writers visited seven Rogue and  
Applegate Valley wineries over the two- 
day visit, which resulted in countless  
social media postings, blog posts and 
other articles about the region, including: 
Wine Travel: Rogue Valley, Oregon 

Wine Enthusiast (August 2021) 

GROWING THE RVWC BRAND

https://www.decanter.com/premium/southern-oregon-regional-profile-and-the-wines-to-try-471566/
https://www.decanter.com/premium/southern-oregon-regional-profile-and-the-wines-to-try-471566/
https://www.tastingpanelmag.com/march-april-2022-digital-edition/
https://www.tastingpanelmag.com/march-april-2022-digital-edition/
https://www.10best.com/interests/drinks/southern-oregon-best-most-unique-wine-experiences/
https://cheapwineratings.com/2021/09/13/wine-travel-rogue-valley-oregon/
https://www.sunset.com/travel/wine-country/rogue-valley-oregon-wine-route
https://sipmagazine.com/the-ultimate-guide-to-oregons-rogue-valley-ava/
https://www.nytimes.com/2021/09/23/dining/drinks/oregon-wine-applegate-valley.html
https://www.winemag.com/2021/08/27/oregon-rogue-valley-wine/
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Oregon Wine Month 
Rogue Valley Wine Country Food and Wine  
Getaway Sweepstakes 
With the help of our members and tourism partners, Rogue Valley Vintners assembled a 
sweepstakes package for Oregon Wine Month 2021, that was promoted and supported in   
part by the Oregon Wine Board. Their social media ads reached 76,314 people resulting i
n 177,640 impressions and over 5,900 clicks to the sweepstakes. Tourism partners also   
donated a wine tour, gift cards, wine, tote bags and promotional  items to enhance the  
winner’s experience in the Rogue Valley. The sweepstakes garnered almost 3,800 new  
leads for Rogue Valley Wine Country, of which 92% were still engaged  with us at the end 
of the year. Promotions for this sweepstakes created the greatest one-day spike in Rogue 
Valley Wine Country website visitors. 

GROWING THE RVWC BRAND
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Photo Library 
Photographer Gregor Halenda spent a day shooting “wine with everything” photos for RVV.   
These photos enhanced our library and another photo session is planned for 2022. 

GROWING THE RVWC BRAND
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Tourism and Industry Collaboration 
An integral part of RVV’s success has been our history of strong collaborations with tourism 
and wine industry partners. These collaborations and partnerships have strengthened our 
organization and bolstered our growth and success. 

Asante Foundation 
Asante Foundation has been an avid supporter of RVV since the 
organization was in its planning phase. In 2021, Asante Foundation 
invested $3,500 in RVV programs in addition to its associate  
membership dues. The foundation also has pledged nearly 
$22,000 in RVWC Discovery Club investment funding. RVV  
leveraged $19,600 of this to satisfy the cash matching requirement for the Oregon Wine  
Country License Plate grant application, which allowed RVV to seek and receive the maximum 
grant award of $50,000 for the 2021-2022 grant cycle. 

Regional and Local Destination Marketing Organizations 
Travel Southern Oregon (TSO) has also been a strong partner of  
RVV since its planning stages. Through Wine Country License Plate 
funding designated for wine and culinary projects in Southern  
Oregon, TSO has financed a portion of RVV’s marketing budget and 
has supported costs of implementing the Discovery Club. Funds from 
TSO also were used to help with the cash match for the Wine Country 
License Plate grant received by RVV in November 2021. TSO also has  

covered the cost of public relations services in bringing A-List writers to the region for which 
RVV members have greatly benefited. 

Travel Ashland, Travel Grants Pass, Travel Jacksonville, 
Travel Medford, and their associated Chambers of  
Commerce, have supported RVV throughout the year.  
From supporting journalist visits to collaborating on print 
ads, their contributions to RVV continue to allow us to 
leverage resources, maximizing our capabilities and reach 
in promoting Rogue Valley Wine Country. 

Neuman Hotel Group 
The Neuman Hotel Group has been very supportive of RVV through 
discounted services and rooms for writers that visit the region. They also 
have promoted Rogue Valley Wine Country with social media posts and 
email marketing to subscribers, such as the Rogue Valley Wine Country 
Wine and Food Getaway sweepstakes, the Discovery Club as well as  
reposting organic posts about our region and our members. 

Growing Collaboration
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We look forward to new opportunities to work with all of these partners in 2022. 

In 2021, Rogue Valley Vintners continued to build industry collaborations with Oregon Wine 
Board and Oregon Winegrowers Association, and forged new collaborations with Willamette 
Valley  Wineries Association. 

Oregon Wine Board 
In order to grow opportunities for regional associations to interact 
with and leverage the work of Oregon Wine Board (OWB), the RVV  
executive director and four board members met with OWB’s board  
leadership and executive director in the Rogue Valley. These  
conversations led to enhanced communications and the ability to contribute to OWB’s work, 
including providing input into  the future format and purpose of the Oregon Wine Symposium. 
Opportunities to cross promote RVV programs and events also are being defined.  

In July, Gina Bianco, executive director and RVV member, Nichole Schulte, winemaker for  
Barrel 42 and a smoke research leader, attended a Crisis Communication Training  in Eugene  
hosted by OWB.  

Oregon Winegrowers Association 
Oregon Winegrowers Association (OWA) has gifted RVV an associa- 
tion membership, which provides us with many of OWA's member  
benefits.  In addition, OWA leadership requests input from RVV for  
on issues that affect our members. This collaboration continues to  

grow, and we look forward to more opportunities to support one another in 2022. 

Willamette Valley Wineries Association 
Over the past year, the executive directors from RVV and   
Willamette Valley Wineries Association (WVWA) have found 
value in working together and learning from one another. 
The RVV executive director attends weekly calls hosted by 
WVWA that focus on industry communications related to current events or topics of interest 
to the industry, and legislative and policy issues that are top of mind during the legislative   
session. These meetings are valuable in broadening the discussion and keeping Rogue  
Valley represented and relevant in these discussions as well as gaining benefit from the 
information shared.  

GROWING COLLABORATION
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Grants 
In 2021, Rogue Valley Vintners was awarded grants totaling $291,714. A summary of these grants  
is provided below. For 2022, a total of $190,556 in grant and other investments will support: 

•  Developing new programs that promote the region and our member wineries and businesses 
•  Planning and marketing events and promotions to draw visitors to the region. 
•  Working with travel partners to draw A-list writers to the region to gain more broad national 

and international attention. 
•  Providing educational opportunities to elevate the visitor experiences and enhance enology 

practices and wine quality. 
•  Coordinating opportunities to take Rogue Valley Wine Country on the road to pour our wines 

in regions that have direct flights to/from Medford…and much more. 
 

Overview of Grants 
Destination Ready Grant – Travel Oregon 
Period: April 7, 2021 to January 31, 2022 
Key Components: 24 members received digital audits + 14 received 1:1 support for implementing 
            recommendations; developed marketing tool-kit and supported RVWC website updates 
Amount: $42,127 (Grant projects successfully completed January 31, 2022) 

Oregon Wine Country License Plate – Travel Oregon 
Period:  November 22, 2021 to December 31, 2022 
Key Components: Wine Club + Staff, Oregon Wine Month Promos/Events, Wine w/ Everything Events
Amount: $50,000 in grant; $21,840 cash + 23,730 in-kind match 

Specialty Crop Block Grant – Oregon Department of Agriculture 
Period: January 1, 2022 to December 31, 2024 
Key Components: RVWC App, RVWC on the Road, Marketing, Events, Server Education, Press 
            Tours, Ads, Staff Support 
Amount: $199,587 (revised 12/29/21 by $462 for increased travel costs) 

Financial Sustainability
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Membership 
In 2021, RVV changed its membership dues structure to a tiered methodology based on case 
production for wineries and a flat rate or associate members and vineyards that do not  
produce wine. The change resulted in membership in Rogue Valley Vintners increasing  
nearly two-fold in 2021, to 35 vineyard and winery members and seven associate members. 
Interest in membership continues to grow with three new wineries and an associate member  
joining in the first part f 2022. 

This new dues structure has expanded our reach and allowed us to support more members; 
however, revenue related to dues has decreased as many of our members are paying lower dues 

than when all winery dues were 
$1,000 regardless of size. For this 
reason, the grant funds awarded to 
RVV in 2021 are so important. They 
provide investment funds to create 
new revenue-generating programs 
and services that ensure a reliable  
income stream going forward — 
from selling event tickets to wine 
sales through the Discovery Club 
and Airport gift shop (planned). 
RVV is focused on building  
benefits to our members that will 
bring new visitors to the region 
and their tasting rooms, attract 
A-list writers to promote  the 
region and build demand, all while 
ensuring RVV’s sustainability   
and value to members and the  
community.  

Other Revenue 
Other revenue in 2021 included 
sales from the wine writers   
excursion reception, reimbursed  
expenses related to the sweepstakes  
and the first installments of the  
Discovery Club start-up investment 
from Asante Foundation/Oregon  
Wine Experience. We expect this  
line item to grow in 2022 as we 
work with members and our  
tourism partners to hold events  
and expand opportunities to  
generate revenue.  

FINANCIAL SUSTAINABIL ITY
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Total Income
$251,866

Cash on hand 
from 2020 
$38,487

Membership 
Dues 
$58,693

Grants*
$83,454

Operations
$65,228

Marketing,  
Promotion and 
Advertising
$58,052

Digital Audits, 
How-To Guides 
& Member 
Support^
$25,640

2021 Budget Review

FINANCIAL SUSTAINABIL ITY

*Grant funds reflect actual disbursements received in 2021. Some grants awarded carry to or are not available until 2022.
^Destimation Ready Grant; remainder of funds received in 2022.

Other income 
$6,553

Total Income
$155,239

Total Expenses
$148,920
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The Year Ahead

20

Discovery Wine Club
The Discovery Club launched in January 2022 with the first shipment 
going out at the end of February. Each shipment of wine (3 per 
year) will open new discoveries into the beauty and wonderment 
of this inspiring place. Members will experience wines from RVV 
member producers across the region, along with local insider tips for 
every season on where to stay, dine, taste, and adventure-seek in the 
Rogue Valley. The focus heading into the June shipment will be on  
expanding the reach of our marketing and PR efforts.

Wine with Everything and Harvest Events
As we embark on 2022, we expect to be able to gather once again and host wine lovers from 
across the country. RVV will seek volunteers for an Event Planning Committee to help plan 
and support the delivery of events across the region. This committee will be hands-on and will 
focus on creating unique, and unforgettable experiences bringing together high-quality wine, 
elevated cuisine and opportunities for learning about the bounty of this region. Members will 
have exclusive opportunities to collaborate with RVV to host these events, beginning with 
Oregon Wine Month. 

Rogue Table
Rogue Valley Vintners is assuming ownership of Ashland on a Plate and rebranding it Rogue 
Table to promote the Rogue Valley as a wine and culinary destination. Building effective bridges 
with restaurateurs will allow us to collaboratively market the region and solidify the growing 
wine and culinary scene. Together with other hospitality and tourism businesses, the entire 
region benefits from growth in tourism and recognition. Planning is underway for transitioning 
Ashland on a Plate’s digital assets to RVV and we expect to begin marketing Rogue Table in April. 



THE YEAR AHEAD

Rogue Valley Wine Country Travel App  
RVV will work with a developer to build, test and deploy an app to replace the paper RVWC map 
 that is outdated from rapid growth in membership. The interactive app will ask questions about 
the user’s interests in tourism, culinary, wine and culture; and provide itineraries for their 
RVWC getaway. The app also will have an interactive map that when used in RVWC will display 
places of interest, such as outdoor activities, wineries, eateries, farms, and cultural activities–  
all based on the user preferences. The app will be available for download with Apple and Android 
devices and via QR code published in newsletters, club shipments, and on rack cards to enable 
access to the app on the RVWC website. 

Industry Education 
The RVV will be re-establishing an Education Committee to focus on the education needs of 
members. The Education Committee will explore opportunities to elevate enology practices   
and wine quality across the region, especially in times of drought, smoke exposure and heat.    
Educational opportunities for tasting room and restaurant servers also are being define.  A  
survey will be developed so that membership can provide input into educational topics and  
industry needs. 

Wine and Tourism Press Visits 
RVV is working with TSO to bring A-list writers to our region. Already in 2022, three tourism 
writers are scheduled to visit the region and visit wineries. We expect this year to bring several 
opportunities for national media to engage with wine, culinary and tourism throughout the  
region. RVV will continue to work with our tourism partners to create a wine-focused  
experience for these writers that showcases the entire Valley. 

21 
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THE YEAR AHEAD

Digital Marketing
In 2022, RVV will work with our tourism partners to use Datify to focus our digital marketing 
through paid advertising and targeted posts. Our goal is to continue to grow our social following, 
while ensuring we are building high-value and engaged followers and subscribers. Additionally, 
we are evaluating the content and structure of the consumer website and will be making updates 
prior to launching our Oregon Wine Month promotions. 

Airport Gift Shop
The gift shop at the Rogue Valley International-Medford Airport is under construction to update 
the space to support a newly designed Medford, Heart of the Rogue-branded space. As part of 
this remodel, Rogue Valley Vintners will be given space to stock and sell member wines through 
the gift shop, which is fully licensed to sell alcohol. The fulfillment structure developed for the 
Discovery Club will support this effort and RVV members will have exclusive opportunity to 
participate. 

Community Benchmark
Sponsored by the Oregon Wine Board to bring more actionable wineries DTC data and insights, 
Community Benchmark supports wineries in evaluating their DTC programs against others in 
the region and across state. Each winery sees only their data, which is benchmarked against 
de-identified aggregate data. The program covers subscription costs through 2023 and provides 
a state-of-the-art DTC dashboard tracking tasting room, wine club, e-commerce, phone, event 
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Join TODAY!
Don’t miss out! Join Rogue Valley Vintners in building the West Coast’s next great 
wine destination.  

RVV was built on a foundation of collaboration—when one of us succeeds we all 
succeed. Together, we will have a much greater impact with our audiences when 
we market and sell as a collective wine destination, telling a consistent story and 
investing in joint programming. 

MEMBERSHIP

Member Benefits 

• Leverage! RVV invested over $58,000 in marketing, digital media, public  
elations, and advertising in 2021 and leveraged thousands more in shared  
social media, print and digital advertising. Members can exponentially  
increase the value of their marketing spend through RVV’s investment. 

• Exclusive access to the RVWC Discovery club - broaden your distribution 
channels, increase wine sales, and gain brand recognition and demand among 
a wider audience. 

• Storytelling opportunities through RVWC newsletter, blog posts, and media 
   and partner channels. 

• Exclusive access and promotion through Rogue Valley Wine Country (RVWC) 
marketing programs, website, events calendar, and social media. 

• Exclusive access to list your business on the winery listing page as well as  
the  wine routes section on RogueValleyWineCountry.com, which received a 
combined total of 10,543 views in 2021. 

• Access to A-list wine and travel writers/press visits to the region. 
• Wine pouring opportunities at industry trade shows, tastings, community 

events and festivals. 
• Exclusive access to the planned Rogue Valley Wine Country interactive travel 

app, featuring member wineries, business, and wine with everything. 
• Dedicated Executive Director, part-time Wine Club Coordinator, and  

part-time intern. 

Learn more at RVV.wine 

or get in touch:  
gina@rvv.wine | 541.292.5680 
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Learn more at RVV.wine 

or get in touch:  
hello@rvv.wine 
541.292.5680 

Follow us on Facebook and Instagram @RogueValleyWineCountry 

Sign up for the Newsletter at RogueValleyWineCountry.com 
Tag us on social media #roguevalleywinecountry and #winewitheverything 

https://rvv.wine/



