
RVV Meeting  

2/20/2019 

Attending: Eric W., Cal S., Chad D, Steve E., Scott, Ashley C., Ross, Darius, Laurel B, Brian, Ruth 

G., Bob H. 

Ross: Approval of previous minutes. Changes, corrections or additions? 

Chad: So moved to approve. 

Ross: So approved. Treasurers report. 

Chad: Balance sheet we have $25,000. $10,500 check dated March 1 from Travel SO. Only 

invoice from Lookout for $7,500. I’ve sent an invoice to Travel Medford for $5,000.  

Ashley: there is a new form for donations from Travel Medford you need to fill out. Has anyone 

heard anything from Grants Pass? No…. 

Chad: We’ve built the budget on some of these invoices out…. 

Ross: The non-profit except status, do we have any timeline to be completed? 

Chad: We’ve submitted the application. They say don’t contact them for 180 days.  

Steve: We can’t get the grant until we have the 501c3 designation.  

Ross: Between my conversations between Christine and Justin, we haven’t pressed the 

solidarity issue. 

Eric: I’m really good friends but I can ask Christine for an estimate for the project.  

Steve: We’re working on grant proposals and just need to do our estimating. 

Eric: I’ll reach out to her. 

Bob: there is also a 2019 wine license plate dollars between $15-$18k that could move over to 

this project. I will let Brad know to finish up the report and report back. 

Ross: Steve a report? 

Steve: Barb and I met and went through the plan and changed some of the verbiage to reflect 

where we’re headed now.  Do we want to vote now or give people time to read it? It makes 

sense that we do an email vote.  

Ross: it’d be good to give people time to read it and do an email vote. 

Barbara: It was a little challenging because we’ve done so much work that the document is 

good to keep the historical information there. Its important to know how we crafted the 



initiatives. When you read it you have to look at it for how we keep the historical data, keep in 

mind its good to keep the history to show where we ended up. 

Steve: on that note, one of the big revisions is in the appendix where we created a database 

scenario of all the notes, meetings, etc everything that we’ve documented. It can be public. It 

can substantiate why we’re where we are. Can we do a vote next Wednesday? 

Ross: yes 

Steve: if you think something should be changed contact myself or Barb. If you’re happy with it 

just let us know.  

Ross: Launch an email next Monday morning with a vote of yes or no. 

Eric: What’s the grant and amount? 

Steve: $50k and it’s the Wine Country License plate grant 

Eric; Its $180k if there are 7500 cases at $2/bottle. That’s significant. 

Steve: it’s a big deal and we as a group are very lucky and we need to figure how to apply that 

to benefit the valley. 

Ross; When we get to number like that and having Holly engaged, it’s a huge step for us.  

Brian: Do we as RVV possibly want to continue with this brand as a fundraiser for ourselves. 

Steve: As a non-profit, how do we do that? But we should explore it. This time it works because 

they do it and donate it back. 

Ross: One thing I haven’t touched on is something similar to do with them in the future, to keep 

this alliance going between northern and southern. Its never been done that I know of in 

another state. It would be a really cool deal if we could work out something between 

Willamette and the Rogue Valley…. Brand Oregon. 

Ashley: It’s a marketing gold-mine. It speaks to the spirit of who we are. Maybe there can be an 

exchange that happens. Maybe every 10 years this happens.  

Ross: there’s a lot of potential there we need to keep our eye on.  

Ashley: we need to find a way to thank them appropriately. 

Eric: Those 7500 cases need to be sold first….. 

Ross: With the marketing power behind this, that wine will sell. The distributor that they have, 

its not Southern or Young. It comes out in stages. In all reality it could be the fall until we 

receive that money.  

Steve: we may want to get some of that wine… 



Steve: Lookout – I made some recommendations to Holly in terms of the payment schedule. My 

concern was if we don’t get this grant we may run into trouble with 50% down and on delivery. 

She was ok with the scenarios. She said lets just to 50% of the balance in April. We’d do 2 

payment schedules, both of them require 15% down payments. $7125. If we receive the grant 

we provide 50% down.  25% bi-monthly if we don’t receive the grant. This all eases the cash 

flow a bit. I’m confident after reading the grant and letters of support from our DMOS I imagine 

we’ll receive something. I move that we change the names on here to Ross and Chad and cut 

her a check. She’s scheduling a visit for early April.  

Eric: After we execute the contract, the marketing plan is by May/June. 

Steve: we’ll have our images and all the things that support the marketing plan by middle of 

May. Then she works on the plan by end of June. The Plan is the $12,500. 

Ross; We need to get away from the launch thing. We talked about doing an annual meeting 

and we need to do that in 2019 but do we want to wait until this summer when we have a 

brand and a marketing plan in place. That way we have the meeting and do our event following 

the board meeting and do a presentation on the new brand. 

Brian: We can present the work. 

Ashley: The brand voice will be the launch. When we put it online it’ll create it on its own. 

Ross: By waiting to that point from a financial standpoint we’ll know where we’re at from the 

grant award process. We should know what funds we have to back the marketing plan. They 

have the money and the plan, now I believe in this and will sign up. 

Barb: Do we want to say on OSU calendar for May 15-16 to have them do the market research 

results? 

Ross: I think we should stick with that and meet with them so we can have that data. 

Steve; Maybe we figure how our presentation might differ from theirs. Ours is probably a lot 

more in depth then theirs. Let’s talk to Christian as to when we’re going to get our final. 

Ross: Figure out where he’s going and then find out if we need to meet with them or not. 

Steve: Maybe for our paid members, we invite them to the next board meeting and say we’re 

going to present that data.  

Darius: Is the SOU of UofO data Presentation happening? 

Steve: We should probably get them to still come. The people that paid for the data gets the 

full-glass data…. When I get back from Miami I will contact Christian. I move that we approve 

the Lookout contract with the name change and cut her a check. 

Ashley: I second. 



Ross: All Ayes, so approved. 

Steve: I’ll change the name and send it to you to sign. 

Chad: I’ll change the name, sign and forward it to Ross. 

Steve: Grant writer update: the writer did a great job. She’s submitted all the documentation as 

of today. It’s a done deal. Just needs to get approved and our status finalized. She did a great 

job and we should continue to use her for these purposes.  

Ashley: The committees are formed but we haven’t met because we are awaiting work.  We 

need to fill slot on Membership  and Finance. Is 3 ok or do you want more help? 

Ross: is the Travel Medford event (TSO Symposium), March 17 and 18, they are hosting the 

reception. Who wants to pour at the reception? It’s a good opportunity to get in front of the 

tourism industry.  They want 4-5 people/wineries for the reception because the space isn’t 

bigger…. They pay wholesale or FOB. Its 5-7 or 8. Its located at Rocky Tonk – the reception.  

They only need 1-2 wines.   

Ruth: this should go out to all members 

Eric: I think we should go out to all members. I would step in if you have enough. 

Steve: It goes out to the membership because they are members. 

Ruth: the other organization did it that way but it was never in stone. Set it up so this your 

procedure. 

Ashley: Put out an email  - by end of Feb. respond if you’d like to pour at the event. We’ll draw 

5 names out of a hat. 

Bob: We have our TSO guide coming out and we’d like someone to proof it.  We’re agnostic, 

we’re looking for every winery. We can talk about it? 

Ashley & Laurel: yes, we can help proof. 

Ashley: Travel Medford is doing a 40-page magazine guide. We’re doing it through Ram and 

Vicki will touch base with you all. We’re hoping to have the first annual festival in 2019 as they 

have hired a Communications and Events Coordinator in 2018. They are looking forward 

partners. They’d like to partner with RVV for an event on that scale. They have money to put 

toward it. They want partners to match and then money coming out of the event would go back 

to the partner. It’s a 1-day event to celebrate all Medford has to offer. Its held in downtown 

Medford. Crafters, wineries, tour operators, education components. Give it to them in one 

weekend and one place. You could sign up for a recreational opportunity right there. Its still in 

its infancy. If its approved we’ll be moving on it quickly. They wanted to talk about a 

partnership…. We’d like to tap with organization to help with the planning. RVV would be in 

charge of the wineries.  3rd weekend of October 2019. Its off-season, shoulder season event. It 



ties in crush and harvest to the event. Goal is to increase tourism and help the downtown are at 

the same time. We could have different cooridors for beer, wine cannabis. The concept is not 

just a food and wine festival but also tourism and crafters.  

Steve: we should have our brand and plan together and see where it might fit in the plan. I 

think its worth exploring.  

Ashley: TM is sectioning off $25k for the event. RVV would be a matching partner in the 

foundational side of things. You’d only be in charge of the wine logistics. Help organize people 

with their booths and fees. I would be on the committee. It’s a selling event. You’d have your 

own street.   

Ruth: One people can take the information to the city and such but each winery will have to get 

their own SCW. 

Eric; it will be hard for some because of the time in October. 

Ashley: its harvest so you’ll have less participation from the winemakers/owns and more from 

the tasting room staff. That is something I brought up but it’s the first year. 

Eric; if there is the expectation that winemakers are there, it won’t happen. 

Ashley: Ashland is working on a new festival that is in February – Jazz Fest.  

Eric: Anything we can do to draw interest into that season is a good thing.  

Ashley: Maybe encouraging a longer stay for tourists with openings on Monday… 

All: we’re interested but we need more information. After their plan is in place we’d be happy 

to talk more. 

Ashley: The other thing is the forum at Country Club in May. They’re looking for a keynote 

speaker and they’d like to have something from RVV to talk about what’s happening. May 13 is 

the date. It’ll be 3-5 minutes.  

Scott: the Cork & Barrel event, most wineries are from the Rogue Valley. The AVA listed is 

Southern Oregon. It was when this group was in its infant stages. This group is growing very fast 

so makes more sense that RVV is there vs SOWA. We’d put together a bid type item. 

Ashley: Should we send out an ask?  

Ross: I think Travel Medford has already asked for ways to participate. I think all she is looking 

for is a package that says “from travel Medford” that goes in the auction package.  

Eric: We have been asked to donate. 

Ross: I’ll follow up with her some more…. 

Ross: Cal – Membership 



Cal: Here’s the list we’re working from.  From Chad’s original list of 29 members we’ve added 

17. The ones in blue are those that have agreed to sign-up.  I don’t have Joe’s update. He’s out 

of town. Eric has signed up 7. 

 Eric: I had about 75% success rate.  

Cal: Many said they will sign-up at launch.  

Eric: Questions are “what is the marketing plan”. Is it to increase “FOB, instate marketing, out 

of state marketing?”. I don’t have a tasting room so it won’t help me?   

Steve: What will help is the Lookout contract.  

Cal: Some are too small and just don’t have the money. 

Eric; Its $83/month if you split out. 

Ruth: I’ve gone through this process 3 times but I’m not sure if its going to stick…. I think most 

people have the same concern. We’ve done this before, and it never happens. Its better to 

come and see what’s been doing. It looks good and its exciting. From $1000 from these 

organizations is “nothing” but to throw into someone’s coffer and not know if it will stick… I 

think you have a lot of thing going. There’s a lot of good partner and the license plate money, 

etc is all good. Those are my concerns. I’m not interested in throwing money away. I think the 

idea of having hiring out is good. We did it to limited success and that fell apart. We looked at 

structuring case amounts with SOWA to skew the membership. If we can put it together and 

you can get some grant money it could be successful. You have a lot of wait and seers because 

of historic issues. The one thing that would be helpful is if you have expenses but if you have a 

budget it would be good to post. We’re always trying to be transparent but get accused of not 

being transparent? I don’t know how you get over the hump….  

Cal: SOWA didn’t do a thing. It’s the first time we’ve had a strategic plan and a marketing 

company. 

Scott: One thing that is a big different between what we’ve had in the past, is that this group 

has come up with a lot of more creative ways to glom onto money. It has the ability, because 

marketing was expensive… SOWA couldn’t do anything because revenue and expenses were 

$20k/year.  

Ruth: I’m just answering “why people aren’t signing up”. 

Eric: Because this is the very first time the Rogue has come together…. To me that’s really 

significant…. There are a lot people just waiting to see….. Show us that this is a good thing…. 

And that’s fine but I think it is…..  

Ruth: the thing you have going for you…. Is the amount of support from other organizations. 

These people believe in us.  



Steve: we need out valley to step up and support.  

Ruth: A lot of your wine makers may not read through all your materials. You’ll have to spoon 

feed them the headlines. 

Cal: The DMOs won’t finance this if the wineries won’t buy in. 

Ross; its all part of the master plan. Anything to add Barb? 

Scott: we should consider putting someone from RVV on the wine board. The term is still 

another 6 to 8 months. You have to go through the governor selection. 

Ross: We all need to brainstorm that. 

Ashley: Maybe we need a marketing piece for membership. We did that for Wine Scene as a 

letter. We can do a half page free ad per issue through Whit. I can put it in a marketable piece 

to give to Cal.  

Cal: we need to communicate on a monthly basis.  

Steve: should we have each committee chair on the steering committee.  

Ross: the steering committee needs to get out.  

Ashley: If the chairs are there then they are responsible for sending out the info. 

Steve: the question to discuss is that we need to discuss who should be on the committee. 

Ross: I assumed we would get some info to get together and pass it down the food chain. 

Laurel: I can just write up a newsletter based on the report from the board meeting. 

Eric; Everyone that I’ve talked to that said yes, they are the easy ones. The ones that are 

thinking about it are harder. It doesn’t mean they are a no, just that they are harder. I haven’t 

heard from 40%.  

Bob: Bill and Brian and Chris were to be our spokespeople on smoke, is that ok? If you could 

send that info to me and Brad that would be good. 

Ross: Adjorned. 

 

 

 

 

 



 

 

 

 

 

 

 

 

  

 

 

 


