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PROGRAM UPDATE

January
IN THE MONTH OF JANUARY,
BBT began the Construction Document (CD) design phase for both the VPES and TMES/
EGMS additions while finishing the CD/Bid Set for the OMS Renovation. The Tumalo 
Roofing project design was continued by Certa with bid documents to be completed 
by early February. MFIA Engineering has continued their design of the HHES HVAC 
renovation, completing the Design Development (DD) documents and moving to 
CDs. ZCS Engineering continued to work on the seismic retrofit for Tumalo and John 
Tuck applications, due in February, by receiving important project information from 
the District. District Wide Safety and Security has continued with the anticipation of 
starting to implement the systems in March.

MFIA and Consultants Investigating the HVAC systems at Hugh Hartman
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MFIA Engineering has completed their design of the HHES HVAC renovation, submitting 
the bid documents and to the City of Redmond for review. ZCS Engineering completed 
and submitted the applications for the SRGP. District Wide Safety and Security has 
continued with the anticipation of starting to implement the systems in March.

February

HMK and Certa hosting contractors for a mandatory pre-bid meeting

IN THE MONTH OF FEBRUARY,
BBT continued the Construction 
Document (CD) design phase for both 
the VPES and TMES/EGMS additions. 
The OMS project went out to bid with 
bidding closing toward the end of the 
month. The Tumalo Roofing project 
design was completed and a pre-bid 
meeting was held on the 25th. 
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IN THE MONTH OF MARCH,
BBT continued the Construction Document (CD) design phase for both the VPES and 
TMES/EGMS additions. VPES is due to be completed late March, with TMES/EGMS due 
early April. Griffin Construction mobilized during Spring Break at OMS and started 
demolition. The Tumalo Roofing project went through its bidding process and a 
contractor was selected. MFIA Engineering has completed their design of the HHES 
HVAC renovation, submitting the bid documents and to the City of Redmond for review 
while carving out the project into two phases, with Phase 1 going this summer. District 
Wide Safety and Security has continued with the anticipation of starting to implement 
the systems with OMS over the summer.

Demolition Progress at Obsidian Middle School

March
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TOM MCCALL ELEMENTARY SCHOOL

ELTON GREGORY MIDDLE SCHOOL
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CURRENT ACTIVITIES
In the month of January,

In the month of February,

BBT Architects started on the Construction Document (CD) phase of design. This is when 
the documents will detail how the addition will be built and provide the necessary details 
for bidding and permitting the project. At this point in the project, we don’t anticipate 
any major changes to the design. Changes are typically very minor and revolve around 
detailing the building and adjusting the design as needed based on comments from 
consultants, so all pieces work together for a well-designed building.

BBT Architects continued with the Construction Document (CD) phase of design. This is 
when the documents will detail how the addition will be built and provide the necessary 
details for bidding and permitting the project. At this point in the project, we don’t 
anticipate any major changes to the design. Changes are typically very minor and revolve 
around detailing the building and adjusting the design as needed based on comments 
from consultants, so all pieces work together for a well-designed building. The 50% CD 
documents were completed on the 18th and sent to the estimators.

In the month of March,
BBT Architects worked hard to finish 
the Construction Document (CD) phase 
of design. We moved to due date to 
early April so Vern Patrick could get bid 
and this project went through a QA/
QC (Quality Assurance/Quality Control) 
Process.

ACTIVITIES SCHEDULED 
FOR NEXT PERIOD
On April 6th, Griffin Construction plans to 
release the 100% Documents for bidding. 
We will hold a walkthrough on April 13th, 
with bids due April 27th. Once those bids are 
turned in to Griffin Construction, they will be 
qualified for their accuracy and completeness, 
then turned into to HMK for review. RSD 
will then perform a contract amendment 
for construction to Griffin in the form of a 
GMP or Guaranteed Maximum Price. With 
that, Griffin can start contracting with their 
subcontractors and planning for construction
commencement in June.

• Completion of 100% CDs, moving into bidding.

HIGHLIGHTS

• Staggering the opening of bidding so the projects 
have as little overlap as possible yet making sure 
the QA/QC process was followed.

CHALLENGES
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VERN PATRICK ELEMENTARY SCHOOL
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CURRENT ACTIVITIES
In the month of January,

In the month of February,

BBT Architects started on the Construction Document (CD) phase of design. This is when 
the documents will detail how the addition will be built and provide the necessary details 
for bidding and permitting the project. At this point in the project, we don’t anticipate any
major changes to the design. Changes are typically very minor and revolve around detailing 
the building and adjusting the design as needed based on comments from consultants, so 
all pieces work together for a well-designed building.

BBT Architects continued with the Construction Document (CD) phase of design, 
completing the 50% set and the beginning of the month. This is when the documents will 
detail how the addition will be built and provide the necessary details for bidding and 
permitting the project. At this point in the project, we don’t anticipate any major changes
to the design. Changes are typically very minor and revolve around detailing the building 
and adjusting the design as needed based on comments from consultants, so all pieces 
work together for a well-designed building. The 50% set was sent to estimators and 
estimates returned on February 28th for review.

In the month of March,
BBT Architects completed the Construction 
Document (CD) phase of design. With that 
completion, Griffin construction released 
the documents for subcontractor bidding. 
A walkthrough was held on March 23rd 
with Bids due April 6th.

ACTIVITIES SCHEDULED 
FOR NEXT PERIOD
Griffin Construction will receive bids 
no later than April 6th. After bids are 
received and Griffin qualifies them by 
check for accuracy and completeness, 
they will be sent to HMK and RSD 
for review. With approval, RSD will 
amend Griffin’s contract with a GMP 
or Guaranteed Maximum Price and 
start planning on mobilization and 
construction commencement in June.

• Completion of 100% CDs!

HIGHLIGHTS

• Making sure VPES had the attention before 
moving to TMES/EGMS. Staggered estimates/
deliverables for that reason.

CHALLENGES
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OBSIDIAN MIDDLE SCHOOL
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`   CURRENT ACTIVITIES

In the month of January,

In the month of Febraury,

BBT completed the Construction Documents (CDs). This set of documents is the final 
set that will go to the City for permitting and Griffin Construction will use for bidding 
the project. Consultants will also look through these documents for anything that needs 
adjusted or was omitted to have a project that all works together. Toward the end of the 
month, Griffin went out to bid with bids due late February.

Griffin Construction continued to facilitate the bidding process. Bidding ended on the 
24th and Griffin promptly delivered a Guaranteed Maximum Price (GMP) to HMK and the 
District after qualifying that the bids were complete and priced correctly. The GMP was 
under budget, so a contract Amendment was agreed upon and Griffin started to sub-
contract immediately so they can start construction toward the end of March.

In the month of March,
RSD provided Griffin Construction with 
a contract amendment for a GMP or 
Guaranteed Maximum Price. With that, 
Griffin was able to start contracting their 
sub-contractors. Over the course of Spring 
Break, Griffin mobilized for construction 
by building an insulated temporary wall 
to safe off the construction zone so the 
students could continue their education 
with minimal disruption, then continued 
through the month with demolition.
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• Construction Commencement!

HIGHLIGHTS

Demolition Progress at Obsidian Middle School

ACTIVITIES SCHEDULED FOR NEXT PERIOD
In April, Griffin will continue with demolition of the new office space within the construction 
zone. Meanwhile, HMK will work with RSD to get the OFOI/OFCI (Owner Furnished Owner 
Installed/Owner Furnished Contractor Installed) items ready for installation.
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L O C A L  V E N D O R S  A N D  C O N T R A C T O R S 
W O R K I N G  O N  S C H O O L  P R O J E C T S

• HMK Company
• BBT Architects
• Conley Engineering
• G2 Consultants
• H.A. McCoy
• Severson Plumbing
• Smith Rock Electric
• Wallace Group
• Kirby Nagelhout Construction Company
• David Tisiot GC
• Griffin Construction

Currently, 93% of the contracts awarded have been 
awarded to local contractors; however, this amounts to 
$3,795,113 of the $4,080,766 awarded.


