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PROGRAM UPDATE

October
IN THE MONTH OF OCTOBER,
BBT continued Design Development of the OMS renovation and the VPES and TMES/
EGMS additions. HMK held a prebid meeting for the TCS Roofing project with bids due 
in November. The RHS roofing project has more investigations planned for November 
but has been put on hold to better align scope and budget. MFIA Engineering has 
continued their design of the HH HVAC renovation, with a DD deliverable scheduled 
for December. ZCS Engineering and Architecture was contracted to perform seismic 
evaluations at TCS and JTE, with the investigations scheduled early next month.

CM/GC Pre-Proposal Meeting

Core Team Meeting for TMES/EGMS Core Team Meeting for VPES
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Certa performed additional testing on the RHS roof, including thermal scanning to see 
what areas were experiencing moisture build-up to help better align with scope and 
budget. MFIA Engineering has continued their design of the HH HVAC renovation, with 
a DD deliverable scheduled for early December.

ZCS Engineering performed seismic evaluations at both John Tuck and Tumalo, the 
latter of which is part of the consideration for delaying the roofing project. Jeff Gray 
(Conley Engineering) continued to work on the district wide safety and security, which 
includes access control and cameras, by meeting with various product vendors for 
options of what may work best for the District. A district wide walkthrough is scheduled 
for early December to look at the needs of each school.

November

Scanning for Rebar and Structural Fill at John Tuck Elementary

IN THE MONTH OF NOVEMBER,
BBT continued Design Development 
VPES and TMES/EGMS additions while 
beginning Construction Documents 
(CDs) for the OMS Renovation. The 
Tumalo Roofing project, upon input 
from consultants, was delayed to apply 
a more thorough approach to design 
and cost estimating as it was realized 
that scope was potentially more than 
the budget would allow.
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IN THE MONTH OF DECEMBER,
BBT continued Design Development VPES 
and TMES/EGMS additions while beginning 
Construction Documents (CDs) for the OMS 
Renovation. The Tumalo Roofing project 
design was reassessed and continued by 
Certa. MFIA Engineering has continued their 
design of the HH HVAC renovation, with a 
DD deliverable scheduled for early January. 
ZCS Engineering continued to work on the 
seismic retrofit for Tumalo and John Tuck 
with applications due in February. Jeff Gray 
(Connetix) met with HMK and RSD Staff for 
walkthroughs of each school to look at the 
application of the safety and security plan, 
which includes access control and cameras.

Assessing Door Hardware for
Access Control District Wide

December
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TOM MCCALL ELEMENTARY SCHOOL

ELTON GREGORY MIDDLE SCHOOL
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CURRENT ACTIVITIES
In the month of October,

In the month of November,

BBT Architects and HMK along with RSD, continued to work on the Design Development 
(DD) phase. Because this phase starts to detail the new spaces, additional meetings with 
the core team and focus groups were held to make sure the design captured how their 
current spaces are laid out what the team wanted to see in the new spaces. Construction 
Manager/General Contractor (CM/GC) proposals were turned in and reviewed by the 
scoring team, with Griffin Construction and Kirby Nagelhout selected to interview. After 
the interviews, the District decided that Griffin Construction was the right fit for these 
projects and were selected to enter into a contract after the school board approved of 
their selection.

BBT Architects continued to work on the Design Development (DD) phase with a completion 
the first week of December. Final core group meetings were held to get input on the 
remaining design details, with follow up meetings during the Construction Documents 
(CDs) phase to review the design. HMK, BBT and RSD held a CM|GC kickoff meeting 
to onboard Griffin Construction to discuss the project, cost estimating, and timelines. 
Meanwhile, the various consultants have continued to detail their aspects for the project 
to be packaged with the DD plan set when it is released.

In the month of December,
BBT Architects completed the Design Development 
(DD) phase. Upon completion, the design development 
package went to Construction Focus for cost 
estimates. The DD Package also went to Systems West 
for commissioning comments and Certa for building 
envelope review. Griffin Construction performed 
a field investigation on site to help understand the 
project and any areas of concern related to the DD 
package as a part of their constructability review.

ACTIVITIES SCHEDULED 
FOR NEXT PERIOD
Next month, HMK, RSD, BBT and 
Griffin will hold a “page turn” 
meeting for the DD package where 
every aspect of the design will 
be looked through to make sure 
the design meets the scope and 
best practice of constructability. 
BBT will then begin Construction 
Documents (CDs), which detail 
how the building will be built and 
allow contractors to bid on their 
portions of the project.

• Completion of Design Development!

HIGHLIGHTS
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VERN PATRICK ELEMENTARY SCHOOL
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CURRENT ACTIVITIES
In the month of October,

In the month of November,

BBT Architects and HMK along with RSD, continued to work on the Design Development 
(DD) phase. Because this phase starts to detail the new spaces, additional meetings with 
the core team and focus groups were held to make sure the design captured how their 
current spaces are laid out what the team wanted to see in the new spaces. Construction
Manager/General Contractor (CM/GC) proposals were turned in and reviewed by the 
scoring team, with Griffin Construction and Kirby Nagelhout selected to interview. After 
the interviews, the District decided that Griffin Construction was the right fit for these 
projects and were selected to enter into a contract after the school board approved of 
their selection.

BBT Architects continued to work on the Design Development (DD) phase with a completion 
the first week of December. Final core group meetings were held to get input on the 
remaining design details, with follow up meetings during the Construction Documents 
(CDs) phase to review the design. HMK, BBT and RSD held a CM|GC kickoff meeting 
to onboard Griffin Construction to discuss the project, cost estimating, and timelines. 
Meanwhile, the various consultants have continued to detail their aspects for the project 
to be packaged with the DD plan set when it is released.

In the month of December,
BBT released the Design Development (DD) 
plan set to the District, Griffin Construction, 
and Construction Focus for plan review and 
cost estimates. HMK also sent the DD set to the 
building envelope commissioning agent, Certa, 
and mechanical commissioning agent, Systems 
West, for design review and input. Griffin 
Construction also performed a sit investigation 
review to further help understand the building 
location and how this addition will tie into the 
existing building, with their comments being the 
constructability review of the DD Package.

ACTIVITIES SCHEDULED 
FOR NEXT PERIOD
HMK, RSD, BBT and Griffin will hold 
two important meetings to ensure the 
project is still within scope and budget. 
First, an estimate reconciliation between 
Griffin Construction and Construct 
Focus estimates. The second, a “page 
turn” meeting every aspect of the 
design will be looked through to make 
sure the design meets the scope and 
best practice of constructability. BBT 
will then begin Construction Documents 
(CDs), which detail how the building will 
be built and allow contractors to bid on 
their portions of the project using the 
input from the various consultants and 
meetings.

• Completion of Design Development!

HIGHLIGHTS
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OBSIDIAN MIDDLE SCHOOL
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`   CURRENT ACTIVITIES

In the month of October,

In the month of November,

BBT Architects and HMK along with RSD, continued to work on and completed the Design 
Development (DD) phase. Because this phase starts to detail the new spaces, additional 
meetings with the core team and focus groups were held to make sure the design captured 
how their current spaces are laid out what the team wanted to see in the new spaces. BBT 
then sent the DD package to the cost estimator and reviewed the estimate with HMK, 
confirming that the design still aligns with the scope and budget. Construction Manager/
General Contractor (CM/GC) proposals were turned in and reviewed by the scoring team, 
with Griffin Construction and Kirby Nagelhout selected to interview. After the interviews, 
the District decided that Griffin Construction was the right fit for these projects and were
selected to enter into a contract after the school board approved of their selection.

BBT continued working on Construction Documents (CDs), holding the last focus group 
meeting before their release of the 50% CD set due in early December. The CD Phase 
starts to detail how the renovation project will be built, such as framing and window 
details, for example. HMK, BBT and RSD held a CM|GC kickoff meeting to onboard Griffin 
Construction to discuss the project, cost estimating, and timelines.

In the month of December,
BBT issued 50% Construction Documents (CDs). Both Griffin Construction 
and Construction Focus completed cost estimates that they, the District, 
HMK and BBT compared in an estimate reconciliation meeting. Both 
estimates showed the project under budget, which is always great 
news! Along with the estimate, Griffin Construction also performed site 
investigations and submitted their constructability review to BBT to 
incorporate into the final documents.
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• Estimates under budget!

HIGHLIGHTS

Investigating the dry fire systems at Obsidian Middle School.

ACTIVITIES SCHEDULED FOR NEXT PERIOD
Next month, BBT will complete the Construction Documents. One final page turn meeting will 
be held to ensure the documents can be used to apply for permitting and for Griffin to bid 
the project. Upon approval, BBT will start the permitting process while Griffin Construction 
will start reaching out to bidders. Griffin construction will also continue to refine their 
mobilization plan for approval by the District and School.
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L O C A L  V E N D O R S  A N D  C O N T R A C T O R S 
W O R K I N G  O N  S C H O O L  P R O J E C T S

• HMK Company
• BBT Architects
• Conley Engineering
• G2 Consultants
• H.A. McCoy
• Severson Plumbing
• Smith Rock Electric
• Wallace Group
• Kirby Nagelhout Construction Company
• David Tisiot GC
• Griffin Construction

Currently, 93% of the contracts awarded have been 
awarded to local contractors; however, this amounts to 
$3,795,113 of the $4,080,766 awarded.


