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Goal Setting for Online Marketers
 

It’s that time of year again when we look at the past year and see if we achieved our goals for the year… and if you’re like me, you might have
fallen short of all you wanted to achieve.

No worries… there’s a new year and that means another chance to plan, monitor, and hopefully meet our goals or perhaps surpass our
expectations.

We need a business plan and the best way to have an e�ective plan is to set goals.

Goals are the foundation of a business plan. Without goals, you don’t have a direction to take. Any steps that you take in your business are
arbitrary and often end up being a waste of your energy, time, and money. Operating a business without goals is often compared to heading
out on a trip without a map or directions.

You probably already know the importance of goals for your business plan. However, what you, and many millions of other entrepreneurs, may
not realize is that your business plan, and your goals, need to be updated annually.

Answer these questions…

 Did your business change over the past year?
 Do you have new products or services?
 Do you have new customers and prospects?
 Do you want to make more money this upcoming year?

 

 

 

 

 

 
If you answered yes to any, and all, of these questions, then guess what…? It’s time for new goals.

If you want to take your business to the next level and increase your income, then new goals are in order. But let’s be clear here…any old goal
won’t do. To take your business to the next level, there are some fundamental considerations you’ll want to make when setting your goals.

 

 



You’ve likely been exposed to the concept of SMART goals. These are goals that are:

 Speci�c

 Measurable

 Achievable

 Relevant

 Time-Bound

 

 

 
Goal Setting for Online Marketers One of the most often overlooked components of SMART goals is the concept of achievability. Is the goal
that you’re setting realistic? Is it something that you can take steps toward on a consistent basis?

Why is  achievability  important and why is it so di�cult to pinpoint?

 

The question is often motivation.

We, by nature, tend to set either really super safe goals or pipe dream goals. Safe goals, goals that can be accomplished with little or no
e�ort, are often set by folks who are just going through the motions in business.

They’re not excited about their business. Or they’re too busy to set goals, or they’re terri�ed of failure. Generally, entrepreneurs aren’t
terri�ed of failure, but they can feel overwhelmed and/or apathetic about their business. If you’re no longer excited about your business, it
may be time to step back and explore why.

But what about those that tend to set pipe dream type goals? We’re talking about those unrealistic “I’m going to sell a million products” type
goals when last year they only sold 1000 products.

These types of goals are exciting.

It’s easy to get pumped up about a goal that triples your income or has you hitting the bestseller’s list, right? But the motivation for grand
and unrealistic goals often fades quickly. You’re left with a goal that never really got o� the ground and perhaps some wasted time, energy,
and e�ort.



What Makes a Goal Achievable?

 Achievable goals are goals that challenge you. They force you to create a strategy and a plan to follow through. However, it’s the ability to
follow through that determines whether a goal is achievable or not.

Here’s an example, let’s say that you decide you want to double your income by adding �ve new team members in the �rst quarter of 2018 to
your business.

You take the steps to attract new people to your team. Great. However, if you don’t also follow through and create a supportive environment
and the training they need that will motivate them to succeed, then sales won’t increase and neither will your goal of doubling your income.

If you don’t promote your network marketing opportunity and bring on highly motivated prospects, you won’t hit the income goals you plan to
reach.

So, an achievable goal is a goal that you can realistically follow through with the steps required to make it happen.

 
Summing it up, an achievable goal is:

Challenging – Achievable goals don’t need to be easy goals. They should challenge you to work hard.

Motivating – Your goal should make you feel motivated with every step that you take. As time goes by, you want to be able to continue taking
positive steps toward success.

Realistic – it might take hard work but with a doable plan, you can reach the goals you set and have the success you want…you must be able
to follow through on your plans to make it happen.

 

 

Achieving Success – Milestones Are the Secret Ingredient

 

 
Milestones are actions or events that mark a signi�cant step in your process. For example, if you’re writing a book then you’ll have a better
chance at success if you set smaller goals that lead up to your end goal of writing the book.

You can work backward to determine what your milestones should be and when they should be accomplished. For example:



Goal: 50,000-word eBook/information product done by June 15th

 June 15th      Book edited and ready to publish
 May 15th       50,000 words
 April 15th      40,000 words
 March 15th    30,000 words
 February       15th 20,000 words
 January         15th 10,000 words

 
Milestones help you stay on track to achieve your goal. It makes a larger goal much more manageable and breaks the process up into smaller
goals that are also speci�c, measurable and so on.

Setting milestones and breaking your goal down into manageable steps is a test. If you’re unable to do that, then the goal is not achievable. IF
your smaller goals and milestones seem too di�cult to achieve, then the goal is not achievable.

We’ve talked quite a bit about what an achievable goal is and why it matters. We’ve de�ned what achievable means in terms of goal setting
and how to know if your goal is achievable. It’s important to also take a look at what types of goals help you take your business to the next
level. It’s easy to get caught in the “more money” type of goals. However, there are other types of goals that can lead to increased pro�ts and
a better business as well.

 

 

The Three Major Goal Categories to Grow Your Business

 If someone were to ask you right now what one step you could take to grow your business what would you answer?

Generally speaking, there are three categories to look at. And if you establish attainable goals in all three areas, you’re on your way to
fantastic business growth and a good year.

#1 Income Goals – Income goals are just that. They are “I want to make $XXX in pro�ts this year.” They require some pretty strategic
planning. You have to determine how you’re going to reach those income goals. What are you going to add, change, get rid of, and so on?

#2 Audience Goals – An audience goal is growing your followers, prospects, and ultimately your leads. This approach builds your exposure
and awareness and generally leads to more pro�ts. Again, you’ll want to decide what’s a doable audience goal and how you’re going to reach
it.

#3 Product Goals – This refers to  promoting new and existing products. Take a look at your audience’s needs, motivations, and buying
process.  How can you add more value to products or services and grow your business?



As you look at these goal categories, you’ll see that they support business growth and they support one another. A larger audience increases
pro�ts; more products and promotions may also increase your income.

 Identify your goal for the upcoming year
 Break it down into smaller goals
 Set milestones
 Achieve success

Now, couple this information with the tools below, and you’ll start achieving your online marketing goals in no time.

 

 

Now Let’s Talk About the Templates and Tools
Ok, I’ll admit it… I am a template junkie! Why?

Because templates are a simpler and faster way for better RESULTS from your marketing. With that in mind, let’s look at the tools below.

(Downloadable worksheets can be found in the Addendum section of this ebook.)

 

Goal Setting Worksheet 
 

Getting your goals down on paper is a great start! Use this worksheet to document your milestones, completion dates, resources needed, your
tasks, tasks you can outsource and the status of each goal.

 

 

 

Now you’ll have it all in one place, so keep this worksheet handy to keep track

of all your online marketing goals. 
 

DOWNLOAD GOAL SETTING WORKSHEET

https://soniaholt.com/wp-content/uploads/2019/02/Goal-Setting-Worksheet.pdf


 

Goal-Focused To-Do List
 
The Goal-Focused To-Do List is where you can keep track of goals by breaking
them down into Audience Building, Income Producing, and Products to Create or
Promote sections.

There are also sections for you to list out other tasks for yourself and tasks that
you can outsource.

This worksheet will keep you focused on your goals as you list your detailed tasks.

 

 

 DOWNLOAD GOAL FOCUSTED TO DO LIST

Never Ending Ideas for Your Audience Building
 

 

If one of your goals is to grow your audience, this checklist will give you some
great ideas.   Also, you'll �nd record keeping templates below that may be
helpful.

 
This brainstorming checklist give you 50 detailed ideas to use for your
audience-building e�orts.  You no longer have to struggle with what to do next
to build your tribe.  

 
Keep going down the list... try them all.

 

 

DOWNLOAD NEVER ENDING IDEAS FOR YOUR AUDIENCE BUILDING

 

 

https://soniaholt.com/wp-content/uploads/2019/03/Goal-Focused-To-Do-List.pdf
https://soniaholt.com/wp-content/uploads/2019/03/Never-Ending-Ideas-for-Your-Audience-Building.pdf


 
 
 
 
 

Audience Tracking Spreadsheet
 

 

 

 
 

Never Ending Ideas for Your Income Producing
 

 
 
This brainstorming checklist gives you 50 detailed ideas to run with when you are looking for more
ideas on how to grow your online income. As you grow your audience you’ll want to �nd new ways
to engage them and convert them into sales.

 
 

DOWNLOAD NEVER ENDING INCOME PRODUCING IDEAS 

 
 

Keeping track of your audience growth is so important so you can easily identify what is working and what isn’t in your marketing e�orts.
Use this spreadsheet template to track your audience growth over time comparing it to your monthly and yearly goals based on all the
di�erent platforms including social media, website tra�c, and your email list. Find what’s really working and what isn’t to grow your
audience. 

 
DOWNLOAD NEVER ENDING IDEAS FOR YOUR AUDIENCE BUILDING

https://soniaholt.com/wp-content/uploads/2017/12/Tracking-Templates.pdf


 

Bookkeeping Spreadsheet
 
 
Tracking your income, expenses, and pro�ts are essential to the success of your online business. This spreadsheet makes it easy to quickly
see a summary of your income, expenses, and pro�t for each month of the year. No more wondering if you are losing money. This will keep
you organized and keep everything all in one place.

DOWNLOAD INCOME & EXPENSE SPREADSHEET 

 

 

 

DOWNLOAD PRODUCT LAUNCH AND PROMO TRACKING SPREADSHEET

Product Launch and Promotion Tracking Spreadsheet

It can be di�cult to keep track of all of your products and how they are performing in your business. That’s why we created this template to
make it easy for you to track the income, expenses, and pro�ts for each one of your products. No more guessing which product is actually
your most pro�table, you’ll have it all documented in this spreadsheet for easy reporting.



 

 
 
 
 

 
 

Never Ending Product  Promotion Ideas

DOWNLOAD PRODUCT LAUNCH AND PROMO TRACKING SPREADSHEET

https://soniaholt.com/wp-content/uploads/2019/03/Never-Ending-Ideas-for-Your-Product-Promotions.pdf


Use this template every day to ensure your tasks  are in line with your goals.

The daily planner will keep you on track with your goals by breaking out the To-Dos into sections of Audience Building,
Income Producing, Product to Create or Promote and Tasks to Perform or Outsource.

 
 

DOWNLOAD DAILY PLANNER

Weekly Planner 
 
 
 
The Weekly Planner will give you a high-level overview of what tasks
you performed each day to bring you closer to your goals within each
of the sections also listed in your daily planner. Yet another check to
ensure you are staying on the right track with your tasks in order to
reach your goals.

 
 DOWNLOAD WEEKLY PLANNER

 
 

Daily PlannerPlanner

https://soniaholt.com/wp-content/uploads/2019/03/Daily-Planner.pdf
https://soniaholt.com/wp-content/uploads/2019/03/Weekly-Planner.pdf


 
 

Monthly Planner
 

 
 
The monthly planner templates give you a template for each month of the year. They are �ll in the blank so you can re-use them from year to
year. You can track your income goals, audience goals, product creation goals, products to release/promote and your content publishing

 
 

DOWNLOAD MONTHLY PLANNER

Combined with the daily and weekly planners, you are guaranteed to stay on track with your goals.

The only way we can reasonably decide what we want in the future and how we’ll get there is to know where we are right
now and what our current level of satisfaction is.

https://soniaholt.com/wp-content/uploads/2019/03/Monthly-Planner-Template.pdf


4 Tips for Setting Powerful Goals 
from article in SUCCESS by Jim Rohn 

 

 

 

 
 
 

The other is the ability to not only dream, but pursue those dreams—and not just pursue them, but the cognitive ability to
lay out a plan and strategies to achieve those dreams. Powerful!

...

 
Don’t think of any as too outlandish or foolish— remember—you’re dreaming! Let the thoughts �y and take careful record. Think about what
really thrills you. When you are quiet, think about those things that really get your blood moving.

1.  Evaluate and Re�ect 
  
Evaluation...    
 
Gives you an objective way to look at your accomplishments, and gives you a way to determine �t the vision you have for
your life. 
 
 It shows you where you are now and helps you determine where you need to go.   
 
Evaluation gives you a baseline to work from. 

2.  De�ne Your Dreams and Goals

One of the amazing things we have been given as humans is the unquenchable desire to have dreams of a better life and
the ability to establish and set goals to live out those dreams.

What are your dreams? Your dreams are there. Everyone has them. They may live right on the surface, or they may be
buried deep from years of others telling you they were foolish, but they are there.
 
Take time to be quiet

This is something that we don’t do enough of in this busy world of ours. Schedule some quiet “dream time” this week. No
other people. No cellphone. No computer. Just you, a pad, a pen and your thoughts.



The acronym S.M.A.R.T. means:

Speci�c:   Don’t set your goals so high that they are unattainable.

Measurable:  Always set goals you can measure…  set goals that are speci�cally measurable.

Attainable:   Even you’re tremendously stretching the goal, it is entirely realistic—that you could make it.

   You may even have to say that it will take x, y and z to do it, but if those happen, then it can be done. This
is in no way to say it shouldn’t be a big goal, but it must be realistic. A time in which you are shooting to accomplish it.  

 
 
• What would you love to do, either for fun or for a living? 
• What would you love to accomplish?  
• What would you try if you were guaranteed to succeed?  
• What big thoughts move your heart into a state of excitement and joy?

When you answer these questions you will feel great and you will be in the “dream zone.” Only when we get to this point
that we experience what our dreams are. Write down all of your dreams as you have them. Now, prioritize those dreams.  
 
• Which are most important?  
• Which are most feasible?  
• Which would you love to do the most?

Prioritize those dreams.  
• Which are most important?  
• Which are most feasible?  
• Which would you love to do the most?  
 
Put them in the order in which you will actually try to attain them Remember, we are always moving toward action—not
just dreaming. 
 
 

 3.  Make Goals S.M.A.R.T.

S. M. A. R. T.

Time-Sensitive:



4.  Have Accountability 
  

 

 

 

 

 

 

 

 

 
 
When someone knows what your goals are, they hold you accountable by asking you to give "an account" of where you are in
the process of achieving that goal. 
 
Remember, if you don’t know where you’re going you’ll never get there (how’s that for an analogy?)  
 
So, what do very successful people do? Read on... 

 



 

Successful people aren’t born with “super-star genes.”  They simply have habits that contribute to their success.

In interviewing successful people here are 3 things they almost always say:

 

 

 

1. Winners get out of bed early.
 
They credit an early start for their ability to
achieve more than most people.

 Their routine starts with getting up around

5 or 6 a.m.

 Using the two or three hours before they

get into the of�ce to

 Focus, Prepare for the day ahead

 That could mean

 Exercise  Meditation

 Catching up on current events pertinent to the business

 Get down to work

 More productive

 Achieve more than most

3 Daily Habits of Very Successful People



2. Be a daily goal setter and a daily goal hitter

 Long range goals and dreams are good

 But what you do today greatly affects whether or not you will achieve

your future dreams. 
 Intentionally designing each and every day leads to

 Getting things done

 Maximizes your results

 Not busy work

 Knowing what is important and focusing on those things

 Set your daily plan the night before or during early morning hours

 Don’t make goals for an entire week

 Just day ahead
 What must get done each day that will produce the most results
 Only work on those things

 Make goal setting a daily habit.



3.  Focus, focus, focus
Even with setting goals

 If not focused – working on what’s important you

won’t be successful

 Successful people know what’s important at the

moment

 They are relentless about getting it done
 Don’t get distracted by unimportant stuff

 To be successful – you must develop discipline
 At the end of the day results will be worth it
 Repetitive habits that lead to effective performance
 Discipline key to winning results—and results are what matters.

 Discipline takes a lot of practice to develop
In life and business

So, get out of bed, have a plan, and FOCUS!

Taken from an article by John Addison – Leadership Editor  Success Magazine.


