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COACHING. NOT JUST FOR SPORTS.

Finding Focus to Grow with the Flow

Ask almost any business owner and they’ll tell you that 
there’s one “problem” they’d like to have: rapid growth. 
But despite this ideal situation, quickly expanding 
one’s projects, scope and possibilities comes with 
challenges. If navigated incorrectly, taking on more 
than you’re ready for could actually lead to failure. 

Tom Terronez of Medix Dental in Davenport, Iowa, 
recognized this potential pitfall when his dental 
technology management company took o� quickly.

“It was going well and we were growing organically. 
But we were kind of just going with the momentum 
instead of having a speci�c path,” said Tom. “The 
analogy I give is, that prior to Monte, we didn’t know 
where we were going. We were making reactive 
decisions turn by turn. Monte gave us a forward-
thinking GPS with directions.”

Tom sought the help of ActionCOACH Business Coach 
Monte Wyatt after recognizing the need to bring clarity 
and control into his business.  

“I came across Monte’s name from one of our referral 
sources. I also researched another business coach. They 
didn’t ascribe to a formal business planning process, 
which didn’t feel very tangible. After talking with 
Monte, understanding his process, and feeling his 
passion for business success, it was an easy decision,” 
said Tom.

Light Touch Yields Heavy Results

Since Tom reached out to Monte, their business has 
grown by 25%. Tom is grateful for Monte’s ability to 
help them �nd their direction and focus. 

“Monte helped us discover more internal and external 
needs than we realized, this helped us �ll in gaps we 
didn’t know we had. One thing I enjoy with him, is that 
he doesn’t tell us what to do,” said Tom. “He pulls the 
solutions from us by asking a lot of questions. This 
questioning process helped us determine our lack of 
processes, consistencies, and e�ciencies. We are 
leveraging our minds and our own thinking to help us 
determine where we want to take the business and 
how we will achieve it.”
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Direction is just what Tom and his team needed. They 
were on the path to success, but Monte helped provide a 
road map along the way.

“More direction was our ultimate goal. There are three of 
us on the leadership team, myself, Eric Jess, and Chris Jess. 
Chris focuses on technical support, Eric drives our sales 
team, and I’m connecting all the dots,” said Tom. “Monte 
has helped us sync up, communicate more clearly, and 
become better leaders. Working with Monte one on one 
and through our quarterly planning days has helped our 
teamwork immensely. He doesn’t come in and do it for 
you, he brings out your strengths to do it yourself.”

From Regional to National: Making the Leap

It’s an exciting time at Medix Dental, and there are plans 
on the horizon to partner with a national organization to 
bring their services to a far larger audience.

“It’s still in its infancy, we can’t disclose details, but it’s very 
exciting. We have created an opportunity that will 
leverage our technology solutions. Even though it has 
been a long process of vetting and due diligence, we feel 
honored to have this partnership that will lead to national 
expansion. We know our success is in large part due to the 
better processes we now have in place,” said Tom. 

Developing goals, critical processes, core values and 
purpose were all part of working with Monte. They each 
have been integral to driving Medix Dental’s success. 

“We didn’t really have any formalized processes.  Monte 
asked a lot of questions, and creating consistency was 
something we hadn’t really done. We just did things a 
certain way with nothing written down. We didn’t have 
our heads around how we wanted the business to run 
e�ciently and e�ectively. Processes kind of existed, but 
none of us knew what they were. Monte’s guidance gave 
us clarity in how to create processes and how to fully 
implement them.”

While developing Medix Dental’s goals, processes, core 
values and purpose seemed fairly smooth, implementing 
them company-wide was another story. 
 
“Our team was very cautious at �rst. We talked a lot 
about where we wanted to go, but until we got 
everyone involved and seeing the same vision, we 
didn’t have full buy-in.  We knew it would take time 
and our message needed to be clear. Having Monte as 
a resource along the way helped greatly, he constantly 
provides ideas and best practices. Together, we 
brought our team along,” said Tom. 

Breaking Free to Forge a Path

Tom and his team at Medix Dental have found success 
through the deliberate, and thorough process of business 
coaching with Monte Wyatt. But Tom recognizes that 
some business owners may feel unsure about the 
process. 

“I’m often around other business owners, and when they 
feel like they know what they’re doing all the time, they 
can get one dimensional. It’s easy to not take the time to 
look at things from a bigger picture,” said Tom. “Working 
with someone like Monte helps keep you calibrated. 
Business owners like us don’t have anyone to be 
accountable to. Every business leader needs someone 
asking them the tough questions that others aren’t 
willing to ask. A lot of times, the main reason you’re in a 
rut is because you’re doing what you’ve always done. 
Monte can help you break free from that.”
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