
 

Coaching Helps Renovate a  
Renovation Business

Rebel Snodgrass opened his own renovation 
company in 1999. In 2008, he opened a division 
of that company called All-American Exteriors. 

With the extra burden of a new company, 
Snodgrass knew he needed a way to bring clarity 
to the overall picture of his businesses. 

“As a carpenter, I deal with a lot of people that are 
almost embarrassed they can’t do what they pay 
me to do. The way I explain it to them is, ‘I have a 
nice stereo in that pickup truck you see out there, 
but I didn’t make that stereo. In fact, I didn’t even 
install it.’ If you want things done the right way, 
you have to hire a professional who knows what 
they are doing. That was why I started working 
with Monte Wyatt. He knew what I didn’t know.”

Snodgrass had been searching for some help for 
his business. Things were out of balance and a bit 
out of control. After 8 to 10 months of searching, 
he decided to give Wyatt and ActionCOACH a 
chance, and he wasn’t disappointed.

“I was so caught up in the day to day activities 
of the business I didn’t even know how much was 
wrong. It was worse than I realized. It was almost 
a nightmare, but Monte helped change that. Once 
I knew the issues we faced, we tackled them head 
on. We worked at an accelerated pace, but after 
just 5 months, it was clear we were on the right 
path,” Snodgrass said.

 
How coaching helped

Wyatt’s influence on All-American Exteriors was 
felt throughout the organization. He helped the 
company institute a better hiring process. Wyatt 
also helped to implement systems and checks and 
balances to ensure those systems worked correctly. 
He even helped Snodgrass develop a financial 
business plan and a future forecast, something he 
hadn’t had before.
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Monte Wyatt is one of the top ActionCOACH 
Business Coaches in the world.

“I’m a seat of the pants guy. I believe you make your own fate,” 
Snodgrass said. “This may have kept me from taking a systemized 
approach with my business, but Monte helped me with that. He’s 
been a very useful resource for us in many ways. He just parks what 
you need on your lap and gives you invaluable knowledge about 
things you may not have thought about before.”

All-American Exteriors has made up ground very quickly. Since 
starting to work with Wyatt, they have implemented an in-house 
phone server to better deal with clients, an in-house messaging service, 
new accounting and CRM software and a new network setup. Now, 
each of the team members is connected through the network, leading 
to a more efficient environment for both the team and customers.

The value of the ActionCOACH “community”

Wyatt has even introduced All-American Exteriors to the 
ActionCOACH “community” where various companies interact. 

Through this form of networking, the company has seen some gains 
that were unexpected.

With so many new developments in his business, Snodgrass knows 
it will take the company a bit of time to catch up, but one of the most 
important lessons he’s learned from Wyatt is how to use his time more 
efficiently.

“We don’t just serve Des Moines. We have ads that cover more than 
half the state of Iowa. With such a high profile, we draw a lot of 
interest, not only from prospects and customers, but from people 
that want to work here or are just interested in what we do. Before 
I worked with Monte, it was very hard to prioritize my time. I spent 
a lot of time dealing with questions that other members of my team 
could deal with. Now my focus is on growing the business,” Snodgrass 
said.

He continued, “I’m a very driven person, so if I’m home by 7:30 
or 8 at night, it’s been a short day. With Monte’s help, I’m looking 
forward to the day when I’m only working 50 or 60 hours a week.” 

“Overall, working with Monte and ActionCOACH has been a  
very positive experience and worth every penny. I have experienced no 
buyer’s remorse. I am a client for life, and recommend Monte to every 
business owner who is ready to take their business to a new level.”
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experienced no buyer’s remorse. I am a 
client for life, and recommend Monte to 
every business owner who is ready to take 
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