
 

Coaching Online and Offline Success

When Dave Weis started his business, Internet 
Solver, eight years ago, he had a vision to create 
a company that could provide for the needs of 
its customers while the company simultaneously 
provided for his family. 

Growth was slow but soon, with a couple of 
employees, Internet Solver had moved from Weis’ 
basement to a retail storefront, then from that 
storefront to an office park. Despite the upward 
movement, there were still issues facing the 
company.

Like most business owners, Weis didn’t know 
everything he needed to about how to run a 
business. Luckily, he was aware enough to know 
that for his business to truly flourish he needed 
to find resources that could help him navigate the 
opportunities and challenges he and his business 
were sure to face. 

Weis didn’t know it but he had a resource very 
close to him in Monte Wyatt. Weis’ wife, it turns 
out, is friends with the wife of the Des Moines 
based ActionCOACH.

“I’d known Monte for years, but, to be honest, I 
was never quite sure exactly what it was he did. 
One night we got to talking and I told him all 
about my business and the challenges I was facing 
and it turned out he knew exactly what I needed 
to do,” Weis said. 
 
The first step to hiring a Business Coach

Soon Weis took Wyatt up on his offer of a 
free coaching session and a productive working 
relationship was born. 

Since beginning their coaching relationship 
Wyatt, for the most part, coached Weis through 
one-on-one sessions. Weis and his team also 
attend many of Wyatt’s monthly events and they 
participate in quarterly planning meetings.
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Monte Wyatt is one of the top ActionCOACH 
Business Coaches in the world.

“I was fairly balanced before I started working with Monte, but 
today I have the time to focus on what needs to get done,” Weis 
said. “Now, two days a week I work on systemization and processes, 
working on my business, not in it. Just having that focus and 
balance has been extremely helpful to building the business I’ve 
always wanted.”

Maybe the most important area where Wyatt was able to help  
Weis’ business was in creating and developing sales processes.

“We are a pretty technical company, so we really didn’t focus on 
sales. We were more focused on designing and production. Our sales 
processes needed to become more efficient and less technical if we 
were going to move forward,” Weis said. 

“Monte really helped us with that. He basically taught us how 
to hire, run and manage a sales staff and it has been incredibly 
beneficial to the business. Today we have a strong cashflow and we 
are very positive about the future of the company.”

Thanks to their hard work and the coaching of Monte Wyatt, 
Internet Solver has been able to increase their margins, reduce their 
costs and roll out a line of new products. They’ve even expanded to 
new areas. 

Their latest venture has been increasing the phone and internet 
capabilities in the outlying areas of Des Moines, Iowa.

Recognized for excellence and results
Things have been so good for Internet Solver, they’ve even won 

some awards.

The company was honored to have been voted the “Best Computer 
Consulting Company” and the “Best Telephone Equipment Dealer” 
as well as runner-up for “Best Internet Service Provider” and “Best 
Computer Training Company” in local business awards. 

They were also voted “Best Telephone Equipment Vendor”  
and runner-up for “Best Internet Service Provider” by their own 
customers in a recent poll.

“Working with Monte has been huge for the business. Today, we 
know what we didn’t know before, and I have someone to bounce 
ideas off and tell me the truth,” Weis said.

“I can’t think of a business that wouldn’t benefit from working with 
Monte. He is valuable both as an individual and because of the 
ActionCOACH system.”

“Monte really helped us with that. He basically 

taught us how to hire, run and manage 

a sales staff and it has been incredibly 

beneficial to the business. Today we have 

a strong cashflow and we are very positive 

about the future of the company.”
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