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Kim Henry
611 West Jefferson Street
Louisville, KY 40202
kim.henry@louisvilleky.gov
502.574.3491

July 8, 2020

Re: RFP #200172 Redevelopment of Urban Government Center

Dear Ms. Henry and Selection Committee,

Underhill Associates is pleased to respond to this RFP and welcomes the possible opportunity to work with the Louisville/ 
Jefferson County Metro Government and the community to translate their vision into an innovative and sustainable 
development plan for the former Urban Government Center (UGC) at 810 Barret Avenue. 

As a Louisville-based company, Underhill Associates understands Louisville’s development trends, and we are deeply 
committed to helping the city grow and prosper through investment and extraordinary effort put into catalytic projects. 
Our projects must have a purpose. We are committed to creating value that benefits the surrounding community and 
doing so in an environmentally conscious manner. We remain committed to preserving Louisville’s historic fabric and 
have been honored to receive several historic preservation awards for projects of measure. Our development approach 
for “Paristown Green” (the former UGC site) will provide an anchor for the neighborhood, be an economic catalyst and 
a complement to nearby development efforts, reflect the goals in the Plan 2040 comprehensive plan and reflect the 
ambitions of the neighborhood and greater community. Our team and approach is built to meet the Plan 2040 “CHASE” 
principles:  

• Connected: a walkable, well-connected development plan that reflects and respects the unique character and 
history of the Paristown Pointe neighborhood.

• Healthy: accessible green space and open spaces conducive to healthy and active enjoyment and living with a 
focus on locally grown healthy food integrated with the landscape;

• Authentic: commercial opportunities that serve the needs identified by neighborhood residents;
• Sustainable: expertise in sustainable planning and building technologies;
• Equitable: an inclusive approach to mixed income and affordable housing that recognizes concerns about 

involuntary displacement, and provides avenues for community participation in the project’s success

We have already built strong support from key stakeholders such as Bellarmine University who support the inclusion of 
the University’s graduate student housing. Additionally, we bring Highlands Court Apartments and Highland Community 
Ministries providing senior housing and the child care facilities planned for the project. 

Please find included in the attached proposal our shared vision with the community along with our approach and revised 
development concept for “Paristown Green.” We have supported our plan with the funding and financing proposal, project 
team resumes including significant MFWBE participation, and letters of intent from our partners. 

Our team understands the challenges and opportunities in seeking to better integrate this area into the fabric of the 
neighborhood. The Paristown Green team recognizes the extreme financial challenges of creating such a community 
focused project, and firmly believe we are best positioned to understand and meet the complex needs of this 
multigenerational, community-rooted project. 

Throughout the process, we will engage and build support from the community and stakeholders to realize and continue 
to build a shared community vision. It is the ability to listen to the community and then deliver that will prove to be of 
utmost importance. We would be honored to serve the Louisville/ Jefferson County Metro Government, community 
stakeholders, and the neighborhood in realizing the vision. 

Sincerely,
Underhill Associates

Jeffrey A. Underhill, Principal
jeff@uhill.org
502.581.8800

Underhill Associates LLC
c/o Jeffrey A. Underhill, Principal

Team Paristown Green
5104 South First Street

Louisville, KY 40214
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1. COMPATIBILITY

PARISTOWN GREEN |  A MULTI-GENERATIONAL COMMUNITY

Underhill Associates has assembled a remarkable team for the Paristown Green project. This team is poised to address 
and fulfill the goals of the greater neighborhood and community that began with Vision Louisville and continue today 
with the ongoing Comprehensive Plan 2040. These community goals have been distilled into five CHASE principles: 
Connectivity, Health, Authenticity, Sustainability, and Economy.  With this directive in mind, our team quickly gravitated to 
examining how to save the buildings and shift to a more well-rounded community use. We seek to build for a variety of 
housing types, and prices, and specifically meet the needs of both seniors and young adults while respecting the existing 
neighborhood and its Traditional Neighborhood Form District status. As shown in the following pages, Paristown Green 
surpasses these goals and shares the city’s vision for a connected, creative, competitive, and compassionate Louisville.

Paristown Green is will become the heart of the neighborhoods that surround this development. New green spaces 
are designed to be welcoming to all Louisvillians, and act as public gathering areas. Our local grocery, community garden, 
restaurant and farmer’s market will provide healthy local foods to nearby residents and new Paristown Green tenants. Our 
daycare will provide a valuable service to working parents, and our gym will help improve access to health. Our housing 
is multi-generational at the very core, catering to Bellarmine students, seniors, and residents in need of affordable quality 
housing. 

Compatibility with the surrounding urban fabric is one of the main driving forces in our vision for this site through the 
preservation and adaptive-reuse of existing buildings. These buildings help define what is special about Louisville - our 
history, heritage and legacy. New buildings are thoughtfully designed to preserve views of the historic hospital building, 
while providing a new architectural contrast.

Though our plan fully considers automobiles and addresses needed parking, we have taken great pains to design 
the Paristown Green project around connectivity for pedestrians and cyclists. Our proposed connectivity emphasizes 
community interaction and movement through the site and into the surrounding neighborhoods through well-designed 
thresholds. 

VIEW LOOKING SOUTH FROM BRENT STREET
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HOW WE ENHANCE THE NEIGHBORHOOD AND ARE COMPATIBLE WITH THE AREA

With much feedback from neighbors, we have created a thoughtful mixed use development plan which does not turn its 
back to the community — it opens to and welcomes neighbors. 

• There will be multigenerational housing including independent living for seniors, and graduate student housing in 
historic renovations. 

• New street level town homes for families and students will be built on scale with nearby existing homes. 

• Retail will be built to re-establish a commercial corner on Breckinridge Street and build up the Barret Avenue 
corridor, which will include a local neighborhood grocery with a farmer’s market pavilion/courtyard, retail spaces, 
and a restaurant. 

• Services such as child daycare and a gym center will be added along Vine Street. 

• Our plan meets appropriate parking, setback and other development standards established in the LDC, while 
creating density, re-using buildings, and supporting sustainable site features. We are committed to working with 
Louisville Metro, residents and the larger community in any re-zoning needed for this effort. 

• Our vision calls for a generous amount of green space to provide a beautiful neighborhood pedestrian connector of 
lawns, landscaping, gardens and public art. This space will welcome respectful enjoyment of neighbors wanting to 
relax, recreate, read, and picnic on this expansive green. We are exploring opportunities to enhance this outdoor space 
with amenities such as a garden with benches, picnic area, bike share facility, bocce court, or outdoor chess board. 

• We will work with Louisville Metro staff and engaged residents to rezone the 810 Barret Avenue parcel, currently 
zoned OR-2, to a zoning district that allows for commercial uses (restaurant/retail) and a Fitness Center. Our team 
will also work to ensure any conditional use permits needed to establish proposed portions of our development 
program, including a daycare and attached/detached single family dwellings.

THE RESULT OF THESE EFFORTS WILL PROVIDE A DEVELOPMENT THAT PROVIDES OPPORTUNITIES TO LIVE, WORK, 
WORKOUT, STUDY, RETIRE, HEAL, EAT, MIX AND MEET — ALL IN THE SAME COMMUNITY.

1 . COMPATIBILITY:  ENHANCING THE AREA

FARMER’S MARKET PAVILION AND COURTYARD ON BARRET AVENUE
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1. COMPATIBILITY:  PLAN 2040

Authentic

Connected

Equitable

Healthy

Sustainable

The proposed site plan emphasizes an interconnected 
and walkable network of rehabbed buildings, new 
residential/commercial development, open spaces, 
and bicycle trails and facilities. At its edges, internal 
pedestrian and bicycle paths link to the surrounding 
neighborhood, becoming a critical connector between 
Paristown Pointe and Original Highlands. Neighbors and 
residents will enjoy a seamless and walkable linkage 
between two neighborhoods that were once divided by 
this site.

In addition to new residents of all ages, Paristown Green strengthens the local economy of the surrounding area 
by adding new businesses that enhance quality of life. These include a grocery, restaurants, a gym, and a childcare 
facility. A local grocery in particular is a much-needed amenity for new and existing residents alike, and will provide fresh 
food options for nearby residents. Multi-generational housing is at the heart of Paristown Green. Through the adaptive 
reuse of two buildings, the development aims to provide both Senior Housing and Graduate Student Housing. The bulk of 
the remaining site is dedicated to townhomes, which seek to attract families and individuals of all ages. The result is a 
development that serves a diverse cross-section of the Greater Louisville community in terms of age, income, race, and 
backgrounds. 

Paristown Green is envisioned around its most 
prominent feature, a large and centrally located urban 
park. This neighborhood feature has the potential to 
become the “Living Room” of the Paristown Pointe 
Neighborhood, and provide an opportunity for the 
community to come together. Along Barret Avenue, a 
smaller open space may host Farmer’s Markets and 
other community events.

When fully realized, Paristown Green will feel like a 
vital part of the neighborhood it will anchor. Through 
extensive community engagement, the Team is fully 
committed to delivering a product that is an authentic 
representation of Paristown Pointe, its history, and its 
residents. The project team will consult neighborhood 
residents in the selection of a local artist, or artists, 
to design public art for the development, including a 
prominent gateway sculpture along Barret Avenue.

The design of Paristown Green was informed and inspired by the values and ideals set forth by Plan 2040, and will 
continue to be shaped by neighborhood residents. The five CHASE Principles are not just met through the proposed 
site plan, but celebrated and emphasized via a well planned and multi-faceted development. As summarized below and 
illustrated in the graphics in the following pages, Paristown Green surpasses these goals and shares the city’s vision for a 
Connected, Healthy, Authentic, Sustainable, and Equitable Louisville.

Paristown Green has the ambitious goal of rehabbing 
and reusing more than 90% of the site’s existing 
buildings. In addition, the project team will create a Site 
Energy Plan to evaluate the use of alternative energy 
sources and efficient building efficiencies. The site design 
will also attempt to address the Urban Heat Island Effect 
through a dense tree canopy and cool roof installations. 
In order to encourage a multi-modal mobility, bicycle and 
transportation facilities will be provided throughout the 
site.

HOW WE MEET PLAN 2040’S CHASE PRINCIPLES
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1. COMPATIBILITY:  PLAN 2040
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1. COMPATIBILITY:  COMMUNITY PLAN
HOW WE WILL WORK WITH THE COMMUNITY

When fully realized, Paristown Green will feel like a vital 
part of the neighborhood it will anchor. Through extensive 
community engagement, the Team is fully committed to 
delivering a product that is an authentic representation of 
Paristown Pointe, its history, and its residents. Our team 
is committed to working with the community, something 
we have begun prior to submitting this document and will 
continue to do so during pre-development, construction 
and operation. Our team will work continue building our 
relationship with residents, business owners, and nearby 
property owners through the following:

Pre-development Phase

• We will work with the project’s Advisory Group to set 
regularly scheduled online or in-person meetings to 
address on-going concerns, and make these meetings 
open to all members of the community.

• The project team will consult neighborhood 
residents in the selection of a local artist, or artists, 
to design public art for the development, including a 
prominent gateway sculpture along Barret Avenue.

• We will work with community members in the 
establishment of facilities that support access to 
healthy food, including a community garden, bee-
keeping facility, and farmer’s market courtyard/
pavilion to address.

• We will work with Louisville Metro staff and engaged 
residents in any needed re-zoning or CUP process to 
ensure compatibility with surrounding uses.

Butchertown, Phoenix Hill & NuLu Neighborhood Plan 
(MKSK)

Construction Phase

• We will continue to work with the project’s Advisory Group to set regularly scheduled online or in-person 
meetings to address on-going construction-related concerns, and make these meetings open to all members of the 
community.

• We will coordinate construction-related activities and egress with nearby property owners, businesses and 
residents to ensure a minimal impact on the neighborhood’s daily life.

• We will ensure environmental issues are addressed quickly and safely for the health of nearby residents, visitors 
and businesses.

• We will properly communicate with the community our development phasing, tenant move-ins and construction 
schedule .

Operation Phase

• We will be a partner with nearby resident associations in providing programming at Paristown Green’s new parks, 
playgrounds and plazas, and the proposed community hall, for all Louisville residents. This may include hosting 
special events, neighborhood meetings, and opportunities for community gatherings.
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HOW WE WILL ADDRESS POTENTIAL DISPLACEMENT

The risk of displacement is present in discussions of large scale urban redevelopment in Louisville, and for good 
reason. Louisville has witnessed generations of unfair housing practices and has borne the scars of such neighborhood 
destructive practices. The subject site was actually listed in the 1937 Home Owner’s Loan Corporation (HOLC) residential 
securities map (“redlining map”) as lying almost entirely within a D-3 grade classification. “D” grade areas of the map were 
eliminated from “access to mortgage insurance or credit for decades. Although the HOLC was discontinued in 1951, the 
impact of disinvestment resulting from redlining is still evident in most US cities today.” (Source: Redlining Louisville: Racial 
Capitalism and Real Estate)

A tour of the 2019 State of Metropolitan Housing Report notes measures of displacement. The 40204 ZIP code is in a 
comparatively low impact area when examining three measures for displacement: A)Residential Utility Disconnections 
0.6-12.7%;  B) Average Eviction Filing Rates 5.1- 15%; C) Distribution of Foreclosure Sales 0-3.4%.  Nevertheless, any large 
investment in an area with 46.3% renter occupied units within ½ mile should recognize the potential for impact. 

As the Paristown Green project seeks to reinvest  nearly $60M into renovation of historic buildings and construction 
at the subject site we are cognizant that this could portend a rash of unintended consequences for Paristown Pointe 
and surrounding neighborhoods. While, the nature of our plan -- including the community focused elements, traditional 
streetscape massing, preserving existing historic buildings, and the neighborhood servicing commercial options we 
propose -- seeks to be inclusive, opening up to include surrounding neighborhoods we understand the risk of involuntary 
displacement and have crafted a plan to confront it. Involuntary displacement may take different forms, among them:

DIRECT DISPLACEMENT: occurs when a) residents cannot afford to remain in their residence due to rising 
housing costs (rent, property taxes,etc.), or b) residents are forced out by eminent domain, lease non-renewals,  evictions 
to make way for new development, or inhabitable residence conditions.  The Paristown Green plan will have less risk 
of direct displacement for many reasons. First, the 10-acre site has been dormant for many years, and has had zero 
residential units on it for generations; therefore, there will be a zero result of direct displacement on the subject site itself.  
Additionally, the proposed plan to create 100 Hud Sec. 202 Senior Living residential units, 50 affordable housing units, 
and 70 Bellarmine University graduate student units at the site will play a beneficial role in holding direct displacement 
pressures at bay in the area, counteracting any net impact by the 18 proposed new townhome rental units.  

1. COMPATIBILITY:  DISPLACEMENT PLAN

A | First Grade

B | Second Grade

C | Third Grade

D | Fourth Grade
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1. COMPATIBILITY:  DISPLACEMENT PLAN

INDIRECT DISPLACEMENT: refers to changes in who is moving into the neighborhood as low income residents 
move out. While sustained movement in and out of rental housing in low- income neighborhoods is typical, indirect 
displacement occurs when units being vacated by low-income residents are no longer affordable to other low-income 
households.

Paristown Point itself is not a particularly low-income neighborhood, nor is it a high income neighborhood.  It is a mid-
income neighborhood with a significant rental sector. With a median income of $46,093, median home value of $170,690, 
a median age of 34.4, and 46.3% renter occupied units within ½ mile of the site the demographics tell a tale of a resilient 
neighborhood context not particularly susceptible to indirect displacement. The 16.8% vacant housing unit rate within ½ 
mile provides inherent flexibility available in the housing market. Paristown Green’s redevelopment will certainly increase 
desirability of the neighborhood, but a causal role in indirect displacement is unlikely. The creation of 60 affordable 
housing units on site will mute impacts to current lower income residents nearby.

CULTURAL DISPLACEMENT: occurs through changes in the aspects of a neighborhood that have provided 
long-time residents with a sense of belonging and allowed residents to live their lives in familiar ways. As the scale of 
residential change advances, and shops and services shift to focus on new residents, remaining residents may feel a 
sense of dislocation despite physically remaining in the neighborhood. 

The Paristown Green plan anticipates little cultural displacement pressure. The retention of the historic structures 
on site, and replacement of neighborhood scale buildings where parking lots currently exist will retain the iconic 
cultural context of the past - the Baptist Hospital building, the smokestack, the nursing building, the large trees, and 
the community “campus” feel. Little if any feeling of dislocation will occur, and the site will retain its core character. The 
proposed plan was itself informed and influenced greatly by years of public engagement conducted prior to and after 
the original solicitation process. The community overwhelmingly noted a desire for the specific neighborhood servicing 
commercial we have proposed. The shops and community focused amenities of the Paristown Green proposal were 
directly derived from neighborhood input. Thus, the reinvestment into the site will reflect the desires of the community 
in the various neighborhood-focused green living elements - community gardens, community orchard and edible park; 
wildflower gardens, community beekeeping, community composting, greenspace, and the farmers market, restaurant, and 
a community grocer. 

OUR DISPLACEMENT PLAN: Although Paristown Green does not expect to drive involuntary displacement, 
we recognize the possibility. To most directly mitigate the potential impact of both direct and indirect displacement 
is to help create income opportunities for nearby residents on the site. Earning livable wages is the first defense to 
involuntary displacement. This displacement awareness and plan will be linked to our CBA effort.  

1 | Employ nearby residents: Paristown Green will create job opportunities on site, and will enter a Community Benefit 
Agreement to help nearby residents and residents of adjacent neighborhoods. Included in the CBA will be components 
that ensure hiring efforts that seek employees from the nearby community first. We will work with Highland Communities 
Ministries and all site users to share opportunities, and further ensure opportunities are communicated to all churches 
and non profit organizations in Paristown Pointe, Smoketown, Phoenix Hill, the Original Highlands, and Germantown. 

2 | Neighborhood micro-enterprise lending:  Paristown Green recognizes the benefits from micro enterprise lending, 
and will pledge support through its CBA to create and/or bolster an existing micro-enterprise lending effort.  Whether in 
the context of existing Kiva micro lending, or through a novel structure, we recognize ans support this action step from the 
MHC’s 2020 Analysis of Impediments to Fair Housing Choice in Louisville, KY (p. 47).

3 | Property tax AV circuit breaker: We continue to support creation of a neighborhood baseline of existing residents and 
owner-occupied assessed value circuit breaker policies. Although they require PVA, Sheriff’s Office partnership as well 
as state statutory authority, these programs can prove especially helpful to low income resident owners near catalyst 
projects, or areas ripe for quick assessed value growth.  They often slow assessed value appreciation to 5 to 10% per year 
to make change more palatable. 

4 | Renter Equity Program: Paristown Green will create a renter equity program for renters of the 18 proposed 
townhomes. We will ensure fair lending practices in this program and work with MHC and LMHA to gain comments and 
ensure fairness.
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THE PARISTOWN GREEN VISION
PARISTOWN GREEN IS A MIXED-USE DEVELOPMENT PLAN THAT EMPHASIZES MULTIGENERATIONAL HOUSING AS ITS 

CORE.  WE HAVE ALSO INTEGRATED A KEY FOCUS ON NEIGHBORHOOD SERVICING COMMERCIAL USES TO INCLUDE 

A LOCAL GROCERY, A FARMER’S MARKET, A FITNESS CENTER WITH PHYSICAL THERAPY, A DAYCARE, A BREAKFAST 

RESTAURANT, AND COMMUNITY-CENTRIC RETAIL.

Our team reached consensus that the buildings were historic, and they should be preserved. The historic buildings’ 
large scale yields density while at the same time allowing for generous parking and greenspace. As a result, our plan 
provides for large areas of park-like greenspace including recreational areas that welcome neighbors with public 
amenities like the bikeshare, innovative bus shelter, connectivity infrastructure, and public art.  We expect to heighten 
the impact of the public art and innovative bus shelter components by seeking neighborhood input on both the design 
selection, as well as the selection of local design/build teams to implement these amenities. 

Additionally, we have responded to neighborhood input through the specific elements incorporated into our plan to 
help make the area safer and more walkable by creating more attractive walkways and green connections. As desired 
by neighbors, we will build back the retail corners on Breckinridge Street.  We will also construct or provide street-front 
townhome housing along Breckinridge and Vines Streets on a scale compatible with nearby homes, making the sidewalks 
more welcoming. 

Besides working to boost the local food system with integration of a local grocer in the neighborhood, we have explored 
additional companion uses. Creating the space for an “easy load in — easy load out” farmer’s market is part of our plan as 
well as a new community garden located on Vine Street.

Though our plan fully considers automobiles and addresses needed parking, we have taken great pains to design 
the Paristown Green project around connectivity for pedestrians and cyclists. Our proposed connectivity emphasizes 
community interaction and movement through the site.

PARISTOWN 
GREEN

2. PROPOSED DEVELOPMENT 

THE NEW PARISTOWN GREEN COMMONS



Redevelopment of Urban Government Center  |  Underhill Associates

Page 14

2. PROPOSED DEVELOPMENT: SITE PLAN
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2. PROPOSED DEVELOPMENT: SITE USES

SITE USES:  LIVE, WORK, PLAY
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Townhomes (Typ.)
2-3 Stories, 
18 Total Units

Restaurant
1 Story 
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2. PROPOSED DEVELOPMENT: SITE TENANTS

THE NEW PARISTOWN GREEN COMMONS

OUR TENANTS WILL INSERT LIFE AND VIBRANCY TO THIS COMMUNITY 

Bellarmine University:  
75 graduate student residents (60 units) in 768 Barret Ave. - LMPD/former Nursing Housing building 

Highland Court Apartments:   
100 senior living units in 810 Barret Ave. - Former Baptist Hospital building

Highland Community Ministries Child Care:   
Enthusiastic support and need for new Child Care Facility & Need for 100+ neighborhood children

Ag. in the City (MBE): 
Farmers Market, Community Garden, and Community Composting

Story Louisville: 
Shared Office Space and innovation areas - 20,000 SF in Former Baptist Hospital building

WMK Safety Solutions, LLC (MBE) Car charging: 
Integrating future electric vehicle charging support provided from local minority entrepreneurs. 

Local community-centric restaurant: 
Potential for locally grown focused cafeteria and delicatessen 

Flex Appeal - Local gym, Fitness and wellness  
(825 Barret Ave. - former boiler house building)

Louisville Youth Group:  
Youth services for local youth in Community Space. - LMPD/former Nursing Housing building 
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ARCHITECTURAL CHARACTER

A sensitivity, respect and appreciation for the historically significant structures on the property provides an 
inspiration from which much of the new development shall follow.  Removing the unintentional additions and restoring 
and revealing the underlying historic features of the original hospital is fundamental to the design exercise. Creative 
adaptive reuse of the structures will be achieved while simultaneously adhering to the Secretary of the Interior’s 
Standards for Rehabilitation.

The mid century structure which at one time housed nursing students shall be repurposed for graduate student 
housing in a similar manner. Essential components of the underlying building shall be evaluated and the hope is to 
restore the original structure, remove the unnecessary additions including the emergency management equipment and 
provide for a modern facility for students and their families.  The roof top garden is anticipated to remain, and be upgraded 
as an amenity on this historic structure capitalizing on the views of the downtown district.

Creative adaptive reuse is anticipated in the historic power plant and tower, which still occupies a significant corner 
of the existing site.  Recognizing some of the limitations of the existing structures and capitalizing on both potential 
opportunities and uses for the reclaimed structures the architectural design shall integrate these oftentimes contrasting 
characteristics into a meaningful product.  

Sustainable design focuses on the adaptive reuse of the existing structures when appropriate and recognizing that some 
of the structures might not have further use in their current configuration.  New development shall focus on appropriate 
products, materials and related features representing appropriate energy related features.  Light and view corridors shall 
be respected and provide for environmentally satisfactory relationships among existing and new structures.

2. PROPOSED DEVELOPMENT: PROGRAM

NEW PLAY FEATURE AND TOWNHOMES ON VINE STREET
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2. PROPOSED DEVELOPMENT: PROGRAM

The redevelopment plan and the new structures will provide a respectful nod to the existing surrounding 
neighborhoods in both scale, style and materials.  The existing structures on site are taller than many of the existing 
residential structures.  New buildings shall readily provide for the transition from the mid-rise historic structures to 
three and two story structures stepping down to the pedestrian corridors and ultimately into the adjoining predominantly 
residential neighborhoods.  Consistent with the surrounding neighborhoods, materials such as brick, divided lite windows 
and doors, and simple roof lines shall be integrated into the proposed structures.  

In an effort to recognize and compliment the importance of connectivity throughout this redevelopment plan, 
front doors shall address the pedestrian corridors.  Vehicular parking has been relegated to the rear of structures 
in all locations, providing for a new urbanist approach to streetscape design and well thought out corridors providing 
connectivity for both vehicles, pedestrians and bicyclists. In keeping with the mixed-use nature of this redevelopment, 
parking will be shared and accommodated on-site for all users. 

Understanding the relationship of the built structures with the natural environment is evident in the preliminary 
design where open spaces create a breather from the proposed and existing structures in the new development.  
Much like the existing surrounding neighborhoods, the density of development is not imposing but rather intended to 
maintain a rhythm of built and open space allowing for relief, livability and pleasure rather than over development with 
large imposing single block faced structures.  Open park spaces provide for both recreation and relaxation amidst the 
totality of the proposed redevelopment.  A community which compliments the surrounding neighborhoods is anticipated to 
become integrated into the larger community at hand.

The redevelopment of the UGC site is envisioned to be a model for redevelopment incorporating connectivity and livability, 
space for community and public activities in a sustainably designed manner.   

NEW PLAZA ON BARRET AVENUE
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The intersection of Breckinridge Street and Barret Avenue has the potential to become a walkable and vibrant node 
of activity. Paristown Green builds upon the excitement already occurring near this intersection with Wiltshire Pantry and 
Highland Community Ministries, and adds infill commercial to complete the corner and complement current offerings. A 
local grocery is envisioned for this intersection, becoming a pedestrian-scale front door for the development. Buildings 
are maintained at a single story to preserve and showcase views to the historic hospital building, and parking is screened 
and placed within the interior of the site. Along Breckinridge Street, Paristown Green maintains a tree-lined residential 
character that is in keep with the surrounding neighborhood scale. 

2. PROPOSED DEVELOPMENT: CHARACTER

GATEWAY AT BARRET AVENUE & BRECKINRIDGE STREET
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2. PROPOSED DEVELOPMENT: CHARACTER

The most prominent design feature in Paristown Green is a large open green across from the old hospital building. The 
new green, tentatively called Paristown Green Commons runs East-West, connecting Barret Avenue and Original Highlands 
on the east with Paristown Pointe on the west. The open space includes urban plazas  with seating and pavilions on each 
side and opportunities for flexible programming that ranges anywhere from leisure play to community and arts fairs. 
The large green, anchored by an artistic gesture along Barret Avenue to be developed in tandem with the community, 
prioritizes pedestrian and cyclists over automobiles, while giving the development its front door and main gathering 
space.

PARISTOWN GREEN COMMONS LOOKING TOWARD THE HOSPITAL BUILDINGSNEW PLAZA ON BARRET AVENUE
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2. PROPOSED DEVELOPMENT: PARKING PLAN

PARKING PLAN

Barret  Ave.

Vine St .
Brent  St . St . A
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Senior Housing Senior Housing 
Affordable Housing Affordable Housing 
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& Retail & Retail 
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Lot B: 64 Spaces

Lot A: 43 Spaces

Lot C: 27 Spaces

Lot D: 43 Spaces

Lot E: 32 Spaces

Green Space Parking: 42 Spaces

Townhome Garage Access

TOTAL SPACES: 251 SPACES

Site Use Parking Requirement per LDC Res. Units Sq. Ft. Employees Min. Required

Affordable Housing 1.5 per dwelling unit 60 90

Senior Housing .5 + 1/ per 2 employees 100 4 52

Student Housing* 1 per unit (or upon review) 75 75

Grocery 1 per 500 SF 6,500 13

Office 1 per 500 SF 20,000 40

Day Care
2 per employee on max shift or 1 per 
employee + drop-off area

11,000 2 5

Restaurant 1 per 250 SF 4,000 16

Gym 1 per 250 SF 7,700 31

Total Min. Required 322

Potential Parking 
Reductions

20% National Register Structure, 20% Tree Preservation, and 10% transit 
reduction (200 feet from TARC Route)

64 - 97

Min. Parking Required 225 to 258 

* Student Housing will feature a shuttle to Bellarmine University Campus to mimimize student need for a vehicle
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2. PROPOSED DEVELOPMENT: REMEDIATION

ENVIRONMENTAL ASSESSMENT & REMEDIATION PLAN

Lazarus Group LLC (Lazarus) has significant experience in coordinating cost efficient large-site assessment and 
remediation plans and contracting. Upon award of redevelopment project to Paristown Green, Lazarus will immediately 
utilize predevelopment funding to initiate the initial stages of site investigation with its diverse and highly skilled and 
experienced contractor team. These environmental due diligence activities will meet “All Appropriate Inquiries” 
threshold criteria under CERCLA and shall be sufficient to establish bona fide prospective purchaser (BFPP) status.  

 
LMG has provided extremely useful environmental assessment reports upon which to gain a significant understanding of 
the scope of issues at the Urban Government Center site. Nevertheless, these reports are now 3 years old, and Lazarus 
Group also identified potential data gaps that require investigation. Lazarus will coordinate an updated remediation 
plan upon completion of due diligence updates to ensure data gaps are adequately reviewed and remedied. Lazarus is 
eager to orchestrate this integral portion of the site's pre-development efforts, recognizing that some components of 
abatement, like asbestos containing roofing material removal and disposal, may actually be coordinated with construction 
rehabilitation activities. The assessment and remediation tasks anticipated include:

• Phase I Environmental Site Assessment  
(AAI Compliant per Final Rule at 40 CFR Part 312 - 
ASTME1527-13) & Lien Search 

• Phase II Environmental Site Assessment

• Entry into state Brownfields Redevelopment 
Program per KRS 224.1-415 
Approval of Property Management Plan (PMP) if 
necessary

• Community Engagement Updates 
Providing the Project Advisory Group & LMG with 
updates on environmental assessment, remediation, 
and related rehab activities throughout the project

• Asbestos Inspection - Update from ATC 2017 reports 
Data gaps Analysis & and some additional sampling to 
meet Louisville APCD protocols anticipated 
Subsurface pedestrian tunnels represent large data 
gap with potential volume of ACM & LBP stabilization

• Potential EPA RLF Funding 
Satisfy eligibility requirements & develop Analysis of 
Brownfields Cleanup Alternatives

• Asbestos Abatement Solicitation Management & 
Oversight  
Heartland Environmental Associates will craft bid 
specs and solicit bids for asbestos abatement

• Voluntary Remediation Efforts for QVERP (Qualified 
Voluntary Environmental Remediation Property) status 
as applicable with NFA Letter from State Superfund 
Cleanup Section 

• Lead-Based Paint Inspection sampling for demolition 
+stabilization in interior areas retained under rehab

• Mold Abatement 
Abated during interior demolition activities with Letter 
Report documentation for records

• Demolition Environmental Oversight & Waste Audit 
(interior and exterior)  
+/-30,000 sq ft 1973 era building, concrete 
construction. 2 story plus basement 
Elevated Walkways on concrete (Potential for adaptive 
reuse in part)
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2. PROPOSED DEVELOPMENT: JOB CREATION

CONSTRUCTION-RELATED JOBS

The total number of construction jobs created, during a 24 month duration of the project, is estimated to 
be: 259 jobs at an average wage of $28.61/ hour – See spreadsheet below

The project could garner another 166,400 worker hours based upon the number of collateral jobs created i.e. suppliers 
& fabricators (off site): 166,400 hrs. x $28.61/ hour = $4,760,704.00 plus the Construction Manager jobs: 20,800 hours x 
$48.55/ hour = $1,009,840.00. Not to mention A/E hours

TABLE 1:  JOBS, LABOR HOURS AND PAYROLL TABLE 2:  PROJECT BUDGET

Renovation - 270,000 SF $18,900,000

Demolition - 270,000 SF $810,000

Abatement in Renovation $540,000

Site Work - 10 acres $5,420,000

New Construction - 50,000 SF $9,000,000

Equipment/Fixtures $1,600,000

Low Voltage/ Security $1,000,000

Miscellaneous $1,000,000

Subtotal $38,270,000

CM Fee $1,530,800

A/E/C Fees $3,827,000

Pre-construction $75,000

Subtotal $43,702,800

Contingency - Renovation & Site Work $2,432,000

Contingency - New Construction $450,000

Contingency - Design $191,000

Total $46,775,800

Divisions Trade Est. No. Staff

2 Demolition 24

2 Site Work 14

3 Concrete 31

4 Masonry 11

5 Steel 13

6 Carpentry/ Millwork/ Etc. 37

7 Roofing/ Sheet Metal/ Sealants 13

8 Glass & Glazing 7

9 Gypsum Assemblies 30

9 Paintings/ Coatings 8

9 Soft Flooring 9

9 Hard Flooring 5

10 Specialties 3

14 Elevators 4

15 Plumbing 10

15 HVAC/ Mechanical 16

16 Electrical/ Low Voltage 24

Total Estimated Jobs Created (On Site) 259

Estimated Man Hours (Over 24 - 30 Months): 1,077,440

Estimated Payroll (Over 24 - 30 Months): $30,825,558

Table 1 Notes/Assumptions

Laborer: $13.00/ hr. x 38%  
Burden = $17.94/hr.

Carpenters/ Journeymen: $21.00/hr. x 45% Burden = $30.45/hr.

Iron Worker/ Sheet Metal: $24.00/ hr. x 56% Burden = $37.44/hr.

Average Hourly Wage: $28.60

Total estimated construction jobs does NOT take into account collateral jobs created 
for off-site personnel i.e. Suppliers, fabricators, equipment manufacturers, etc.
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PURCHASE BID & CONTINGENCY

Purchase Bid: Paristown Green has identified uncertainty related to risks on site, as well in the pandemic economy at 
large. Unfortunately, we are unable to bid the Fair Market Value established in the solicitation of $1.57M. To fulfill the 
vision established in the RFP and the type of project the community deserves we must also seek assistance to address a 
gap in finance.

810 Barret Ave. Building  
(Former Baptist Hospital building):

100 Units Senior Housing - Highlands Court 
Apartments:  $850/mo 

60 Units Affordable Housing: $750/mo

20,000 Sq. Ft. Commercial Shared Office Space - 
Story Louisville: $15/sq ft.

 

825 Barret Ave.  
(Boiler House Building):

Gym and wellness center - Flex Appeal: 7700 sq. ft. 
@ $12/sq ft. 

 

768 Barret Ave. Building  
(Former LMPD/HUD, Nursing Dormitory Building)

75 Graduate Student Housing Units - Bellarmine 
University: $550/student (some shared units, some 
singles - costs all inclusive)

Community Room Facilities - Free use by Louisville 
Youth Group, and any neighborhood associations, 
not-for-profit, and civic enhancement organizations 
via online scheduling.

 

Planned neighborhood servicing commercial 
uses in new construction buildings with new 
business flex lease terms to encourage and 
promote successful new market entry: 

Highland Communities Ministry Daycare: 
11,000 sq. ft. @ $8-14 rent (flex terms)

Restaurant:  4000 sq. ft. @  $20 rent 

Grocery: 6500 sq. ft. @ $14 rent 

Farmer’s Market: $500 per week

2. PROPOSED DEVELOPMENT:  
PURCHASE TERMS & TENANT RENT STRUCTURE
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2. PROPOSED DEVELOPMENT: ASSISTANCE

FINANCIAL ASSISTANCE

The topic of redevelopment of the former Urban Government Center has been a difficult and long debated 
challenge. The property presents a wonderful opportunity to transform a large area of our city in a very 
positive way.

Unfortunately, the community finds itself several years into this effort and previous ideas have fallen short. 
At a time of great financial pressure mixed with ramifications of an unprecedented pandemic and the 
unfortunate consequence of a boarded-up downtown, our city continues to fund expenses on the ten acre UGC 
site for basic maintenance, security and utilities. Sadly, at the same time we have been required to cut our 
budgets for libraries, pools, parks, and first responders.

The Paristown Green Team has responded to the many desires expressed in the RFP and gathered from 
extensive outreach to surrounding neighborhoods to create a quality holistic community. The outcome is a 
plan which can give back to the community in numerous ways for generations to come. It can be a model 
for redevelopment, encouraging much more investment for a wide area around this property.

Question 2(i) asks what amount and type of assistance is being asked of the city. The real answer is that 
the City of Louisville taxpayers own this property, its current liabilities, and its future potential, and the 
Paristown Green Proposal is offering to bring the majority of funding together in partnership  to create a 
transformational project. This includes Underhill Associates privately bringing together the majority of funds 
needed to complete this project, through the sale of tax credits to investors, private equity investment, bank 
financing, and raising the majority of funds needed.

In turn, our city can financially benefit from spreading the majority of risk to private development, 
receiving tax revenue from construction materials and payroll, and the creation of new jobs. Additionally, 
this redevelopment plan can lift property values in the surrounding neighborhoods (with muted impacts from 
our proposed displacement plan), prompting new investments, and increasing property tax valuations for new 
recurring revenues to our city. Additionally, the city can recoup its participation pro rata in other funding of the 
deal upon refinancing and potentially eventual sales of components.
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The benefits of such a joint venture will be enormous. These benefits include :

• A very innovative project which has numerous 
public amenities  and services, and very inclusive of 
numerous quality minority owned businesses.

• Saving historic structures, causing less pollution 
,less development time, less disturbance to the 
surrounding neighborhoods and better financing 
options.

• Maximizing the green space, the tree canopy, and 
public space in a campus type setting. This will 
include park areas, gardens, a city bike port, electric 
car charging stations,a rooftop garden and meeting 
facilities available to neighbors. It will provide a 
wonderful connector to the Kindred hospital, and 
beyond through the residential neighborhoods 
and to Crown Hill as well as a keen link to the Old 
Forester’s Paristown Hall development, and to 
numerous neighborhoods that connect through Barret Avenue.

• Creating multi-generational housing for seniors, affordable housing , family sized townhomes, and a 
graduate housing component to assist Bellarmine University to expand their wonderful contributions to our 
city.

• Bringing a healthy grocery store and farmers’ market, community garden, community composting, 
community beekeeping, a gym, a restaurant & coffee shop, a shared office suite for entrepreneurial 
interaction, and a much needed daycare for Highland Community Ministries to increase its ability to provide 
vital services to the area.

To gain all of the above, the Paristown Green proposal is not actually asking the city to give us money, we are 
asking the city to partner in a transformation for this area in which we bring the majority of funding, and 
the city benefits in numerous ways. We believe this is a very significant way in which the city can leverage its 
property and investment significantly, while yielding returns from many sources.

In recent years, our city has invested in a large way with sports venues, a new convention center, a major 
Downtown Hotel, etc. Indeed, we as a community will have an enormous challenge to right the ship financially 
with those investments, but we recognize this. The Paristown Green proposal is a much smaller scale of 
re-investment that puts the majority of risk on private development, it creates wonderful enhancements in a 
neighborhood scale, promotes additional reinvestment for many small stakeholders, keeps the profits local, 
and is an investment with 24 hour utilization - it a community focused  approach. Paristown Green is the 
plan that is most responsive to the community and will be a permanently sustainable model for Louisville, 
which can begin a time of healing when our city needs it most.

To achieve the community-centric plan we have identified a funding gap of $8,973,847. We have examined 
many ways to adjust the project to remove the gap, but to date cannot provide the project the community 
deserves without seeking partnership assistance with LMG. Unfortunately, we anticipate needing LMG 
assistance in a partnership relationship outlined above to address this shortfall. We look forward to the 
opportunity to discuss this financial impediment with you along with our CDFI partners at IFF.org to gain 
LMG’s counsel in finding helpful resources to address it.  

2. PROPOSED DEVELOPMENT: ASSISTANCE
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2. PROPOSED DEVELOPMENT: ASSISTANCE

Paristown Green also seeks assistance from Louisville Metro in the form of resources that do not directly affect local 
taxpayers, or resources that are currently available to all developers via state statute or local ordinance with nominal 
impact on the local fiscal budget. Such assistance may include:

Louisville’s Energy Project Assessment District (EPAD) program: Pursuant to KRS 65.205 & 65.209 to advance the 
conservation and efficient use of energy and water resources within Louisville Metro by allowing for energy projects to be 
financed through assessments imposed on the real property being improved through the project. The Office of Advanced 
Planning and Sustainability, as administrator of the EPAD program, shall assist and support the Paristown Green project 
in its application for eligibility. Additionally, to assist Paristown Green prepare and submit the Formal Program Application 
to assist in financing the implementation of sustainability elements proposed. The project anticipates a request of the 
application fee waiver. 

US EPA RLF Loan: Louisville Metro has received an additional $400,000 US EPA Revolving Loan Fund award in 2019, as 
well as a recent additional $300,000 in EPA Supplemental RLF funding on June 11, 2020. If resources remain available, the 
Paristown Green would likely seek RLF funding from these resources as well as perhaps the state of Kentuky’s $300,000 
Supplemental RLF allocation to help pay for asbestos abatement and/or remediation of other conditions identified at the 
site, or on one building at the site in preparation for rehabilitation. 

Prospective realignment of Breckinridge Street to 2-way Traffic: Paristown Green project team members would seek 
to assist LMG in public meetings and/or outreach to demonstrate the neighborhood and general public benefit from 
this traffic pattern realignment. In order to achieve significant traffic calming, public safety, and community connectivity 
benefits, the Paristown Green project expects to request Louisville Metro Public Works to realign traffic direction from 
1-way to 2-way traffic on Breckinridge Street. 

Solar Power Permitting Assistance: Paristown Green would seek cooperation and assistance from Louisville Metro 
according to the Land Development Code and the Kentucky Development Code. And, if applicable, support in gaining a 
Certificate of Appropriateness for alternative energy installations at the site.

Affordable Housing Tax Credits: If Paristown Green seeks affordable housing tax credits or tax-exempt bonds for a 
portion of the residential units in the renovated Baptist Hospital building, we would seek LMG’s support in the application 
process, and encouragement for providing an affordable housing component within the project.
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2. PROPOSED DEVELOPMENT: TIMETABLE
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Due Diligence

Hospital Building 196,245 64.02%

Senior Living

Office

Affordable Housing

Fitness Facility 7,700 2.51%

Student Housing 54,505 17.78%

Farmer's Market 5,000 1.63%

Restaurant 4,000 1.30%

Grocery 6,500 2.12%

Day Care 11,000 3.59%

Townhomes 21,600 7.05%

Total 306,550 100%

Start April 2023 196,245 64.02%

Start May 2022 77,705 25.35%

Start January 2023 32,600 10.63%

TIMETABLE FOR CONSTRUCTION
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3. TEAM EXPERIENCE
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3. TEAM 
EXPERIENCE

Laura Ferguson
Assistant Director

Design & 
Planning

Lead Environment & 
Planning Coordinator

Integrated Energy & 
Engineering, District 

Heating/Cooling, 
Geothermal
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Specialist

Historic Tax Credits
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Lead Architect & Design 
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& Design

Lead Developer & 
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Local Architect
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UNDERHILL ASSOCIATES
Lead Developer & Finance

Underhill Associates is currently focused on multifamily, office and retail developments. We are involved in every aspect 
of these developments from pre-acquisition to sale. We are family owned and operate with a focus on redevelopment. 
Although our focus is almost exclusively on properties in Louisville, we are currently involved in other projects in New 
York and Florida. Underhill Associates understands Louisville’s development and rental trends and is deeply committed to 
helping the city grow and prosper through investment in local education, charities and civic organizations. 

OUR VISION:

Underhill Associates is a fully integrated re-development and management company focused on creating value through 
the repositioning of real estate.  With a legacy of excellence, our future success is achieved only through hard work and 
integrity along with a relentless focus on our investors, partners, customers, and employees. 

OUR MISSION:

Underhill Associates is a fully integrated re-development and management company focused on creating value through 
the repositioning of real estate.  With a legacy of excellence, our future success is achieved only through hard work and 
integrity along with a relentless focus on our investors, partners, customers, and employees.

Contact  Information:
Jeffrey A. Underhill, Principal
5104 South First Street
Louisville, KY 40214
jeff@uhill.org
502.581.8213

3. TEAM EXPERIENCE
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Highlands Court Apartments was opened in July 1984, to serve the housing needs of Louisville’s 
aging population. Located on Richmond Drive, adjacent to Bellarmine University it has 100 
apartments for residents 62 years and older and the physically disabled. 

Janet Lee has been Director of Seniors & Affordable Housing Facilities at Highlands court since 
2010 with 35 years of experience working in the Louisville market. She has been working for 
Underhill Associates for over 20 years. Janet has her HUD Designation of CHM and COS plus 
LIHTC designation of HCCP for Section 42 of the IRS Tax Code. 

Janet Lee
Manager of  Seniors and Affordable Housing 

Michael  Gardner
Leasing Manager

Jeffrey A. Underhill ,  Principal
Development Managing Member, Property Manager, Insurance Brokerage

Michael Gardner is celebrating his 16th year in the housing & community development industry.  
Michael is currently the Director of Single-Family Housing Development for The Housing 
Partnership, Inc. Before joining HPI in 2015, Michael was director of homeownership preservation 
for New Directions Housing Corporation. In 2019 Michael received his real estate license and 
joined Underhill Associates as a sales associate. Michael holds a Bachelor of Arts degree in 
Political Science and a master’s of Urban Planning from the University of Louisville.

Underhill has expansive knowledge of the real estate industry, with over 30 years of experience 
and apprenticeship under his father, from whom he took over the family company along with his 
brother and helped evolve it immensely. He excels in construction and property management, and 
he is extremely versed in projects involving state and federal historic tax credits. Underhill takes 
pride in the recognition that the family business has received, especially for historic preservation 
of the Louisville community. He received his bachelor’s degree from the Miami University of Ohio 
and is an active member in numerous civic organizations, including the Rotary Club. 

3. TEAM EXPERIENCE
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LAZARUS GROUP LLC
Lead Environment & Planning Coordinator

Lazarus Group LLC (Lazarus LLC) is a redevelopment consulting firm.  Lazarus LLC operates both in an advisory role, as 
well as a redevelopment partner depending on project needs. Chris Harrell, A.B., M.P.A., J.D., is the Founder,  Principal, 
and Director of Redevelopment Strategies for Lazarus LLC.  Harrell brings both private and public background in 
environmental consulting, community economic development, and site redevelopment.  Lazarus LLC assists private 
developers or public entities take urban core, site-specific, redevelopment projects from concept to completion. Lazarus 
LLC also helps municipalities (small and large) develop area-wide economic redevelopment strategies for distressed 
neighborhoods, corridors, or entire areas of town.  Lazarus LLC assists both public sector and private sector clients tap 
into federal, state and local resources to accomplish their redevelopment goals.  Lazarus LLC helps its clients acquire 
properties and manage environmental liability in strategic and cost-efficient manner.  Lazarus LLC specifically assists 
clients in the following:

• Assisting private (for-profit and not-for-profit) developers and municipalities manage site-specific environmental risk 
• Review existing Phase I Environmental Site Assessments & Phase II Environmental Site Assessments to determine 

sufficiency of prior investigation, scope of additional efforts necessary to achieve desired redevelopment goals
• Guiding clients in the most project efficient means of environmental assessment, and site preparation for 

redevelopment
• Advising public & private clients on redevelopment strategies for commercial corridors or entire areas of distress
• Management of redevelopment projects, or portions thereof (bid solicitation, task implementation, etc.)
• Implementing data-driven area-wide redevelopment strategies using mobile hyperlocal data gathering applications to 

prioritize efforts, direct more efficient investment, and manage properties using innovative  DataVoodoo 
• Creating brownfield, distressed property, vacant property, or tree canopy inventories 
• Demolition environmental oversight & waste audit of brownfield sites

Christopher M. Harrell ,  AB, MPA, JD, Founder & Principal
Environmental  & Sustainable Planning Coordinator

Harrell is the Founder and Principal of Lazarus Group LLC, a firm engaged in crafting 
redevelopment strategies for distressed properties, corridors, and communities. Lazarus 
operates out of locations in Bloomington, IN, Indianapolis, IN, and Louisville, KY. Harrell currently 
assists the US EPA Brownfields Community Benefits Assessment Project with the University of 
Louisville’s Center for Environmental Policy and Management (CEPM) as its Hyper-local Data 
Team Leader.  Harrell holds board and leadership positions in Louisville, KY. Harrell serves on the 
Board of Directors for Bicycling for Louisville, an active transportation advocacy non-profit. He 
also co-founded Louisville’s Code for America Brigade, Code for Kentuckiana: an advocacy and 
action group of volunteers devoted to open government, and using open data for civic projects.  
Harrell also created an advocacy platform www.ConnectOurCore.org to promote a community 
connectivity initiative in the Louisville area,

From April 2004 until August, 2011 Harrell managed distressed property redevelopment efforts 
as Brownfield Redevelopment Coordinator for the City of Indianapolis’ Department of Metropolitan 
Development.  Harrell’s educational background includes graduate degrees in both law and public 
policy. Harrell received his JD and MPA from Indiana University – Bloomington, and his AB from 
Wabash College. Along with his background in the public sector with the City of Indianapolis, 
Harrell has also worked for the Slovene Ministry of Finance in Ljubljana, on Capitol Hill in DC, and 
the Planning Department for the City of Bloomington, Indiana.  Harrell’s previous private sector 
experience included managing projects at two environmental consulting firms in Louisville, KY.  

3. TEAM EXPERIENCE
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Andy Knight , PLA, ASLA, Principal
Landscape Architect , Design Principal

Luis Huber-Calvo
Project  Planner

Andy is a registered Landscape Architect and has over 14 years of professional experience which 
includes all facets of land planning, design, and construction documentation. Andy’s strengths 
lie in his holistic approach to delivering meaningful, performative, and innovative planning 
and design strategies. His varied experience expresses an integrated process where master 
planning, wayfinding, landscape architecture, engineering, and architecture provide a larger 
framework for design. His urban design and planning experience ranges from master planning 
for neighborhoods, urban redevelopment, multi-modal transportation planning and design, and a 
variety of street enhancement projects. 

Luis merges his experience in architectural design with his abilities in urban planning to 
facilitate the development of public spaces that contribute to their surroundings and energize 
their communities. Luis uses his understanding of building form and program to provide a 
well-rounded approach to urban planning and design. He combines his passion for urban 
environments with his commitment to sustainable, community-driven design in a wide range of 
projects including corridor studies, park master plans, and downtown plans.

MKSK
Master Planning, Connectivity  & Design

MKSK is a collective of Landscape Architects, Urban Designers, and Planners, founded in 1990, who are passionate about 
the interaction between people and place. We are a practice with a network of seven regional metropolitan studios in 
Kentucky, Ohio, Indiana, Michigan, and South Carolina. MKSK approaches planning and design with a clear understanding 
that each place is unique and has economic, social, environmental, historical, and cultural influences which should be 
explored through thoughtful, context sensitive design. 

We shape place to improve lives, and we share our transformational stories and the power of strong planning and design 
to inspire ourselves, our peers, and the world to work together for the common good. We work in cities to reimagine, 
plan, and design dynamic urban environments for the betterment of all. We are strategic thinkers and bold innovators 
who celebrate the power of collaboration to plan and build authentic places. Our practice values the importance of social 
connections and the relationship of people and place. We partner with clients to create places that are socially connected, 
ecologically responsive, and economically sustainable. We believe in the culture of local, strive to understand the sense of 
place, and rely on authentic ideas.

3. TEAM EXPERIENCE

Andrew takes a collaborative approach to developing effective plans that address complex 
urban issues and identify catalytic projects. Andrew has completed transformational municipal 
planning, long-range planning, urban design, streetscape, alternative transportation, urban parks, 
and campus master plan projects. He has worked in cities throughout the region on downtown 
plans and public realm improvements with a focus on urban revitalization, sustainability, and 
connectivity. Matching his strong background in research, writing, and graphic design with his 
ability to facilitate public discussion and discourse, Andrew is able to effectively communicate and 
build consensus for solutions that enhance and invigorate cities and neighborhoods.

Andrew Overbeck, AICP, Principal
Urban Planner, Principal  in  Charge
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Wanchen Wang, Designer, is a 2019 Masters of Landscape Architecture graduate from The Ohio 
State University. With experience in environmental design and planning at Zhejiang University 
Urban-Rural Planning & Design Institute, she uncovers the vital importance of both place and 
environment. Wanchen explores the interactions between these ideas and develops roles to 
bridge them together, allowing both to flourish to create a meaningful experience. Since joining 
MKSK, she has been an integral part of the Landscape Architecture team.

Wanchen Wang
Landscape Designer
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Randy E. Pimsler, AIA, LEED AP, Principal , Managing Partner
Lead Architect  & Design Coordinator

A desire to learn of the built environment in response to the energy crisis of 1970’s, Mr. Pimsler 
began his formal education in architecture in Hartford, Connecticut.  An immediate affection for 
both the art and technology of the field inspired him to continue in earnest.  Mr. Pimsler served 
as an intern architect with Niles Bolton Associates and became manager of the Computer 
Assisted Design and Drafting (CADD) department.  During this period, Mr. Pimsler assisted in 
the development of multi family projects for Post Properties, where he became proficient at 
understanding this particular market sector.  He later joined Morton Gruber and Associates, 
Architects and became an Associate with complete project architect responsibilities for a number 
of commercial, retail and multi-family residential projects.  

Mr. Pimsler began his own practice, Design Assistance, Inc. in 1988, and joined Allen Hoss in 
1991 to form Pimsler Hoss Architects.  Mr. Pimsler’s experience includes design and project 
management for numerous residential, multi family, commercial, retail, institutional, and light 
industrial projects. 

Mr. Pimsler has served as a volunteer for numerous years with neighborhood organizations, local 
planning groups and as a NPU representative.  He served on the board of directors of the Atlanta 
Youth Soccer Association for some fifteen years.  Recently, Mr. Pimsler served as the president of 
the board of directors for the Little Five Points Community Center, a non-profit arts organization 
in Atlanta, Georgia.  At this time, Mr. Pimsler chairs the Candler Park Master Plan Steering 
Committee, developing implementation priorities and strategies.

PIMSLER HOSS ARCHITECTS
Lead Architect  & Design Coordinator

Pimsler Hoss Architects (PH/A) celebrated its 20-year anniversary in 2011. Principal Randy E. Pimsler brings a balance 
of management, production and design skills which has allowed the practice to grow as an organization that is uniquely 
creative and responsive. A multitalented staff provides PH/A with a depth of experience, giving the firm the ability to 
address a wide range of project types with skill. The principals and staff at Pimsler Hoss Architects are dedicated to the 
creation of distinctive architecture that will remain a lasting and sustainable contribution to the community. Pride in the 
practice of architecture is reflected in a thorough work process that emphasizes:

• Personal Involvement:  Each project will benefit from the direct participation in all aspects of the work by the 
Principal.

• Collaborative Design: Crucial design and construction decisions will be the result of the combined skill and 
experience of the architectural team informed by careful cooperation with clients and users.

• Communication: An essential element of the process is the ability to listen carefully, convey ideas clearly and develop 
consensus among the many individuals involved in a project.

• Production: PH/A is Revit-based, allowing each project to be implemented in a timely and cost-effective manner, with 
flexibility throughout the process.

• Experience: The members of Pimsler Hoss Architects represent a wide range of experience in residential, 
commercial, institutional, planning and sustainable design.

• Resources: The firm brings together an extensive base of consulting engineers, landscape architects and interior 
designers as a team familiar with working together efficiently in an environment of cooperation and mutual respect.

3. TEAM EXPERIENCE
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STUDIO KREMER ARCHITECTS (SKA)
Local  Architect 

Studio Kremer Architects Inc is a full-service, multi-functional architectural provider with over 50 years of continuous 
operations. On 28 February 1997, Studio Kremer Architects Inc purchased the assets, archives and on-going business of 
CC Brumley Architects Inc. CC Brumley was founded in 1968 and incorporated in 1975.  

Community Service
The Studio Kremer Architects staff has a tradition of involvement in many civic minded endeavors and mission-driven 
organizations. These have included Down Syndrome of Louisville, March of Dimes, Habitat for Humanity, the Governor’s 
School for the Arts, the Governor’s Scholars Program, Historic Farmington, Metro Louisville Historic Preservation 
and Landmarks Commission, Leadership Louisville / Bingham Fellows, the Smoketown Wheelhouse Advisory Team, 
YouthBuild, and Dare to Care. Studio Kremer Architects believes in being a positive force in our community and our world.

Expertise
Studio Kremer Architects is a Kentucky firm with knowledge of the construction market in the Commonwealth and 
expertise in organizing successful projects with significant stakeholder participation and complicated requirements. 
Studio Kremer’s experience includes a variety of public work, including city halls, libraries, athletic/recreation centers, 
police stations, industrial projects, utility/infrastructure facilities, and K-12 and higher education projects, as well as a 
broad selection of private development work, including hospitality, hotels, non-profit agencies, retail and office spaces, 
and multi-family housing.  We are as passionate about sensitive restoration and/or renovation of existing structures as 
we are design of new buildings, and we are committed to preservation of our community’s historic legacy.  Not only can 
Studio Kremer provide the skilled leadership to bring this team’s goals for new development and good stewardship and 
improvement of existing facilities to fruition, we will do so with the goal of continuing and growing our relationship with 
this team, the neighborhood, and Metro government. It is of particular note that Studio Kremer – for clients like Nelson 
County Schools, Sullivan University, and Louisville Water Company – has designed and managed multiple projects over 
several years. Sullivan University, in particular, has demonstrated the value they place on Studio Kremer’s input by 
frequently bringing us in on new initiatives – including minor facilities modifications as needs change – at the initial goal-
setting sessions. We have many clients with whom we have maintained continuous relationships for over a decade and 
Studio Kremer remains engaged with many of them in multiple projects to serve their continuing needs. A large-scale 
campus project like the redevelopment of the Urban Government Center requires the kind of sustained commitment over 
the long period of design and realization that has become a natural part of Studio Kremer’s practice.

3. TEAM EXPERIENCE

Scott  Kremer, AIA, President
Lead Architect

In 1997, after working in two of the largest and oldest firms in Louisville, during which time he 
became a Licensed Architect, Scott Kremer AIA, founded Studio Kremer Architects as a legacy 
firm of CC Brumley Architects Inc. For 23 of his 32 years in the profession, Scott has presided 
over the firm and helped guide Studio Kremer Architects toward the recognition as the 2015 
Distinguished Firm by the American Institute of Architects’ Kentucky Chapter.  

Scott helped manage the steady growth of the office and is proud that Studio Kremer kept full 
employment through-out the last decade’s prolonged economic downturn. Scott, as President of 
the firm, shares managerial duties with his four partners as well as fulfills roles in marketing, 
project management, and project design. 
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Steven Ward, AIA, Partner
Architect

Steven is a partner at Studio Kremer and has overseen much of the firm’s institutional, public, 
educational facility, and non-profit design work since joining the firm in 2005. Both at Studio 
Kremer and prior, this work has included campus master planning and implementation, including 
for large educational facilities like Thomas Nelson High School and the Marnel C Moorman School. 
Other notable projects include recent renovation of the former Louisville Medical School (1893) 
for the Ronald McDonald House, and expansion of the St Matthews Library, with related master 
planning of the Library/City Hall campus and renovations of the St Matthews City Hall (1939, 
former Greathouse School). 

Steven’s initial Master of Architecture was received from Tulane University in 1991. After more 
than a decade in practice, he returned to graduate school at the University of Kentucky College of 
Design for a second Master of Architecture with a focus in urban design, finishing in 2004.  

In addition to architectural practice, Steven has pursued design topics as an educator, teaching at 
the University of Kentucky, Governor’s Scholars Program, Governor’s School for the Arts, and in 
public high schools through Project Lead the Way.

Steven has served in all roles on architectural projects over the course of his career, including 
production, Construction Administration, drafting of contracts for both consultants and 
contractors, cost estimating, drafting of specifications, coordinating with agencies, dispute 
resolution, review/negotiation of Change Order Requests, and leading public meetings/hearings. 
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RAMBOLL
Site Energy Plan, Energy Solutions, District  Heating & Cooling

A leading engineering, architecture and consultancy company, Ramboll employs 16,500 experts worldwide. Within the 
Americas, Ramboll work across the markets of Environment & Health, Water, Energy and Advanced Manufacturing. We 
leverage local and global expertise to create sustainable, comprehensive solutions for our clients.

Ramboll has extensive experience working with several of the world’s most complex cities – including London, San 
Francisco, Copenhagen and New York – to create liveable and smart urban development solutions that put people first 
while attracting residents and businesses alike. We also understand the intricacies of creating and regenerating smaller-
scale communities, neighborhoods and university campuses. 

Our holistic approach encompasses strategy, planning and technical design services, including:

• Climate adaptation and low-carbon development
• Energy master planning and infrastructure design
• Air quality and human health
• Brownfields cleanup and redevelopment

Ramboll brings together scientific expertise in engineering, design and human health consulting to provide clients with 
qualified guidance and support throughout the project lifecycle. We are uniquely positioned to quantify the effects of 
development on human health and develop solutions that minimize those risks through efficient energy and transportation 
systems and design measures that promote health and wellbeing.

3. TEAM EXPERIENCE

Neil  Breen, PE
Project  Manager

Neil Breen has 25 years’ 
experience in the design and 
rehabilitation of industrial and 
institutional energy systems 
as well as centralized heating 
and cooling plants, thermal and 
electrical distribution systems.

Michael  Keinath, PE
Principal

Michael Keinath has over 20 years’ 
experience in environmental 
science and engineering, with 
special emphasis on air quality 
and climate change, human health 
risk assessment and product 
stewardship.

Darek Letkiewicz, PE, CEM
Senior Vice President

Darek Letkiewicz has extensive 
professional engineering 
experience in design, construction 
management, start-up, and 
commissioning of energy and 
utility infrastructure projects.

Amy Malick
Senior Managing Consultant

Amy Malick has 20 years’ 
experience in sustainability 
planning and implementation, 
including energy and water 
management, climate resilience 
and sustainability planning and 
reporting.
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HEARTLAND ENVIRONMENTAL ASSOCIATES
Asbestos Inspection & Data Gaps Analysis;  Mold Mit igation Report;  Asbestos Abatement 
Solicitat ion and Oversight;  Demolit ion Oversight;  Demo Waste Audit ;  Phase I  ESA;  Phase I I  ESA; 
Remediation;  QVERP Status, NVA Receipt;  Brownfield Program Application

Heartland was incorporated in 1990 to meet the environmental needs of a diverse group of clients by offering a complete and 
comprehensive spectrum of environmental services. Heartland’s professional staff has over 165 years of combined experience 
in environmental consulting. This experience provides Heartland with the tools necessary to give our clients a complete and 
professional job which will stand up to the rigors of governmental examination. Heartland’s professional staff has experience 
dealing with a wide array of environmental concerns, including environmental concerns stemming from underground storage 
tanks, chemical spills, landfill operation, property valuation and transfer, Brownfield redevelopment, asbestos building materials, 
lead and other types of soil, groundwater and building pollution. Our project staff includes, licensed professional geologists, 
certified hazardous materials managers, certified environmental inspectors, environmental scientists and health and safety 
managers. Heartland is proud of its track record with regard to its health and safety practices. In the approximately 30 years of 
consulting Heartland has not had any instance of health or safety issues regarding its work. Heartland’s Occupational Safety and 
Health Administration (OSHA) record has zero recordable incidents and zero lost work days due to recordable incidents.

3. TEAM EXPERIENCE

Nivas R. Vi jay, CHMM
Principal , Senior Project  Manager

Mr. Vijay has been extensively involved in the development and implementation of site assessment and 
remedial work plans, including scheduling, subcontractor and laboratory coordination. Mr. Vijay has 
experience in all phases of monitoring well installations, overseeing the construction, development, sampling, 
and abandoning of wells. Mr. Vijay has aided in the installation of environmental remediation systems and 
also assisted in the daily operations and maintenance of both soil vapor extraction and oxygen-enhanced 
biosparge remediation systems. Mr. Vijay has organized and performed test and vacuum extraction events 
as part of site investigations and site remediation actions involving sites with soil and groundwater impacts. 
Mr. Vijay has also organized and initiated large scale soil and groundwater remediation using oxygen 
releasing compound (ORC®) slurry injecting procedures. As part of the due diligence process, Mr. Vijay has 
completed site reconnaissance, historical data review, regulatory review and report preparation activities for 
numerous Phase I Environmental Site Assessments. Mr. Vijay has project management experience within the 
Indiana Department of Environmental Management (IDEM) Excess Liability Trust Fund (ELTF) Program, the 
IDEM Voluntary Remediation Program (VRP), the IDEM State Clean-Up Program, the Illinois Environmental 
Protection Agency (IEPA) Leaking Underground Storage Tank (LUST) Division, and the Michigan Department of 
Environmental Quality (MDEQ). Mr. Vijay also has extensive experience working with the Indiana Brownfields 
Program and has managed several projects involving the use of site assessment and site remediation 
grants provided by the Brownfields Program to both municipalities and private property owners. As a project 
manager, Mr. Vijay has been charged with preparing numerous reports adhering to federal, state and local 
municipal guidance. Mr. Vijay is a licensed asbestos building inspector with the State of Indiana, and has 
extensive experience conducting building inspections and sampling activities with respect to asbestos 
containing materials. Mr. Vijay is also a licensed asbestos building inspector in the States of Michigan, Illinois 
and Wisconsin and has historically been an inspector in the States of Connecticut, Iowa and Massachusetts.

SERATECH, LLC
Drill ing Contractor

Seratech LLC is an MBE drilling firm established to assist environmental consultants, geologists and engineers, along 
with private contractors, developers, municipalities and government entities with their subsurface investigative needs.  
Seratech staff has a combined 170 years experience in the environmental industry, and has extensive experience in 
environmental assessment and remediation activities. Seratech’s goal is to provide its clients with the most cost effective 
and time efficient drilling services, and to meet any and all needs of its clients as it relates to subsurface investigative and 
remedial actions.
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ARSEE ENGINEERS INC.
Structural  Engineering & Analysis/Historic  Building Special ist

ARSEE Engineers was founded in 1968 primarily as a structural consultant to architects. We served 10 to 15 clients at 
that time. We have gradually grown and diversified our clientele into areas serving individuals, corporations, universities, 
governmental agencies, industrial facilities, commercial entities, contractors, suppliers, lawyers, and architects.

Our forte continues to be structural design and analysis and Civil Engineering in general. We have also developed 
considerable expertise in the analysis, design and repair of building envelopes. This has included facades, fenestrations, 
roofs and below grade waterproofing. Much of this work has been associated with Historic Facilities including the Indiana 
State House, Murat Theater, George Rogers Clark Memorial and the Central Branch of the Marion County Library. When 
advantageous to our clients, we team with other consulting engineers and materials specialists throughout the United 
States to collectively provide the specific expertise that is needed.

ARSEE Engineers is one of the few firms in the United States that has diversified into the analysis and testing of problems 
in corrosion, freeze/thaw damage, soils related failures, structural vibrations and masonry failures. We have our own 
laboratory for testing the strength of structural assemblies in wood, concrete, steel and masonry.

Our projects have taken our engineers and equipment over much of the eastern half of the United States and parts of 
Canada. We have performed work in Thailand and we have designed two mosques and a large cultural center, which were 
built in seismically active Saudi Arabia.

We are proud of the fact that most of our work has come to us by way of client referral or repeat business.

ARSEE Engineers’ objective is to provide our clients with the most competent, professional engineering services available. 
We do this by listening to our clients and providing them with the information, drawings or specifications they need, when 
they want it and at a fair price.

Frederick (Fritz)  Herget , PE, President
Structural  Engineer

Fritz has been with ARSEE Engineers since 1982 when he graduated from Purdue University 
with a Master’s Degree in Civil Engineering majoring in Structures and Transportation. Early in 
his career, he became interested in building facades and historic facilities. Over the last 38 years, 
he has investigated and developed repair programs for over 1,000 masonry and/or historic 
structural systems, working on such facilities as the Soldiers’ and Sailors’ Monument, the Indiana 
Statehouse, Murat Theatre, George Rogers Clark National Monument, and The Children’s Museum. 
He enjoys golf, fishing, and spending time with his family.

3. TEAM EXPERIENCE
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HERITAGE ENGINEERING
Green Infrastructure

Heritage Engineering is a privately owned civil engineering design firm established in 2003. We are focused on providing 
high quality cost-effective and innovative solutions to both public and private clients. Our staff includes professional 
engineers, planners, construction inspectors, landscape architects, and WWTP operators.

We pride ourselves on repeat business through high customer satisfaction. Our team is able to assist you in any size 
project. We work with each of our clients to ensure that we deliver outstanding service and high quality design that is 
completed on time and within budget.

3. TEAM EXPERIENCE

Scott  Hannah, RLA, Principal
Land Development , Land Use Planning

Mr. Hannah is experienced with working on multi-disciplinary projects and has a strong 
background in many types of land development. His responsibilities include project management, 
site development, land use planning, stream restoration, and property rezoning, just to name a 
few. Mr. Hannah is also well-versed in historic preservation and restoration and coordination with 
planning commissions. Additionally, he has extensive experience and is very familiar with zoning 
regulations and landscape requirements.

Greg Miller, PE
Qual i ty  Control

Mr. Miller has served as an engineer on various projects from roadway, site development, green 
infrastructure, sewer system modeling and more. Mr. Miller has also been involved in in several 
roadway projects that varied from 0.5 to 1.3 miles long. He has also been involved in numerous 
site development projects that incorporated green infrastructure into the design. Throughout 
Mr. Miller’s career he has continuously been involved in sanitary sewer modeling projects in the 
Louisville Region. He is experienced in using hydrologic and hydraulic modeling software as well 
as GIS software.

Danielle Dresch, PE
Green Engineer, Project  Manager

Ms. Dresch’s experience includes construction and layout grading, detention design, storm and 
sanitary sewer design, along with water line design. Ms. Dresch is Civil-3D certified and proficient 
in Hydraflow Hydrographs. Danielle has over 8 years of experience and specializes in analysis, 
storm sewer design, and EPSC design. Ms. Dresch has worked on several different projects 
ranging from multi-family communities, to fuel stations, to underground storage basins.
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JQOL
Civil  Engineering

JQOL was founded in January 2019 as a certified MBE/DBE firm in Indianapolis, Indiana. Below is a sampling of the 
services we provide to our clients:
• Site Engineering
• Construction Administration
• Structural Engineering
• Transportation Engineering

3. TEAM EXPERIENCE

Jarvis Jointer, PE, Owner
Civi l  Engineer

JQOL – Quality of Life was started in 2019 with a vision to improve the Quality of Life through 
Civil Engineering Consulting. The firm specializes in Transportation Engineering, Structural 
Engineering, Site Engineering and Construction Inspection/Adminstration. Jarvis Jointer is an 
Indianapolis native starting at Brebeuf Jesuit Highschool to earning his Civil Engineering Degree 
from Purdue University in 2004. He has spent his career in various roles and experiences in 
Civil Engineering which include Construction Administration, Site Engineering, Transportation 
Engineering and Environmental Engineering. Jarvis has held Principal roles and lead companies 
to substantial growth in the local and national marketplace.

Hannah Fleck, PE, LEED AP BD+C
Sustainable Civ i l  Engineer

Hannah Fleck is a civil engineer and sustainability consultant who works with building and site 
owners to develop land in a wholistic way. Hannah believes that every project is an opportunity 
to incorporate ownership goals with environmental design principles. Hannah has led project 
teams through the integrated design process which resulted in buildings that have lower energy 
consumption, higher occupant satisfaction, and reduced site disturbance. Hannah’s work with 
creating publicly available green infrastructure templates was recognized with an Engineering 
Excellence award from ACEC Indiana.
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CII I  ASSOCIATES
Community Investment & CBA

CIII ASSOCIATES LLC provides urban planning and project management services to help public, private, and community 
based interests achieve their goals by revitalizing the built environment in mutual advancement of the economic, natural 
and social environments that sustain it. We emphasize implementation for our clients. By identifying resources, synergies, 
partnerships, we deliver action based strategies that realize near term outcomes and long term success.

CIII Associates assembles multidisciplinary teams including planners, landscape architects, architects, development 
and market experts. We service very small to large project areas and purposes - Whether individual sites, or corridors, 
districts, or entire cities we can help achieve your goals by facilitating processes, leveraging assets, brokering 
partnerships, articulating visions, creating and revising plans and policies, and identifying the resources most appropriate 
for you. We provide solutions inclusive of the priorities of different levels of government, public and private collaboration, 
and community interests.

3. TEAM EXPERIENCE

Clark Henry
Community  Investment

Clark Henry has focused the last 15 years of his career leveraging private and public resources 
to support development of infill and constrained properties in urban and rural communities. 
With a background in urban planning and land revitalization Clark has worked extensively 
with property owners, developers, citizens, community based organizations, governments, and 
businesses. His work emphasizes the mutual advancement of economic, environmental, and 
social benefits through placemaking, investment, and collaboration. Clark has been involved with 
and helped start nonprofit organizations and community initiatives focused on housing, equitable 
development, environmental justice, and economic development. Through his personal and 
professional experiences Clark came to realize that average citizens lacked meaningful ways to 
more actively direct and benefit from the growth and change in their communities. Passionate 
about changing this dynamic, he co-founded Our Move. Clark earned a Master of Urban and 
Regional Planning Degree and a Bachelor of Arts Degree in Community Development from 
Portland State University.
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IFF
Real  Estate Solutions & Childcare

IFF is a mission-driven lender, real estate consultant, and developer that helps communities thrive by creating 
opportunities for low-income communities and people with disabilities. Key to our success has been a deep sense of 
purpose, a broad perspective, and a relentless focus on achieving positive results. Social return can coincide with financial 
return.

Across the Midwest, we help clients from every sector, including human service agencies, health centers, schools, housing 
developers, and grocery stores. Our staff of nearly 100 professionals works from our Chicago headquarters, and we also 
serve the Midwest from six regional offices: Indianapolis, IN; Detroit, MI; Kansas City, MO; St. Louis, MO; Columbus, OH; and 
Milwaukee, WI.

IFF is a Community Development Financial Institution (CDFI) certified by the U.S. Department of the Treasury. We are the 
largest nonprofit CDFI in the Midwest and one of only a five nationally to hold the top-ranked Aeris four-star rating for 
impact management and AAA rating for financial strength and performance. Since 1988, we have made more than $907 
million in loans, leveraging $2.9 billion in community investments.

IFF is also a member of the Federal Home Loan Bank of Chicago and the Opportunity Finance Network, as well as a past 
recipient of the $5.5 million Wells Fargo NEXT award for Opportunity Finance.

3. TEAM EXPERIENCE

Amandula Anderson
Director of  Real  Estate Solut ions

Amandula Anderson is the Director of Real Estate Solutions for IFF in the Indiana market.  
Amandula has nearly 20 years-experience in the nonprofit sector where she has led two 
community-based organizations – Irvington Development Organization and United Northeast CDC;  
convened a Quality of Life initiative on the northeast side of Indianapolis; directed a program to 
facilitate a two-generational approach to supporting families within 5 Indianapolis communities; 
and spent a few years supporting affordable housing through a tax credit syndicator. She is a 
graduate of Arlington High School, received her BS in Public Affairs from IUPUI and is finalizing 
her Masters in Real Estate Development at University of Indianapolis.  In her role at IFF, she is 
supporting schools and nonprofits in their desire to build/move/expand in spaces that meet the 
needs of their clients and brings dignity to all.  Amandula enjoys spending time with her husband 
and five children/young adults.  They like to watch movies, play video games, basketball and 
travel.

Andre Gibson
Director of  Lending

As Director of Lending, Andre is responsible for building referral relationships with key banking 
and community partners in Indiana and Kentucky.  The goal of these relationships is to create 
loan opportunities for non-profits organizations.  Before joining IFF, Gibson founded Sycamore 
Commercial Lending, a commercial loan brokerage company that also catered to underserved 
communities and owners.  Gibson earned his MBA from Anderson University, where he graduated 
Summa Cum Laude.  Gibson started his career in retail banking as a manager trainee and moved 
into regional management then on to commercial lending.  “Helping underserved communities in 
the commercial lending space is truly a passion for me”.
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MAXIMUM RESULTS BANKING
Marketing & Public  Relat ions

MAXimum Results is a minority owned company that is dedicated to delivering positive images for its clients with a 
special interest in minority owned businesses. Maximum Results has worked to help African-American owned businesses 
to develop a brand, creative and marketing concepts to help them successfully partner with majority corporations in 
the communities in which they live and work. The company also works with majority corporations to help them better 
understand the needs of minority own businesses as a consultant on projects to bring creative and consultative solutions 
to the forefront that will create a win/win for both parties.

3. TEAM EXPERIENCE

Max Maxwell
President

Max is the president and owner of Maximum Results which he started in 2004. The company is 
minority owned and is commit- ted to creating quality work for its client base. Max is a graduate 
of Western Kentucky University with degrees in Broadcast Com- munication and Advertising (BA, 
MA). He has worked in televi- sion production at WAVE TV in Louisville an NBC affiliate, sales/
marketing for WBKI a WB affiliate, sales/marketing for WAMZ radio a Clear Channel affiliate, 
Media Specialist for the Kentucky Com- munity Cancer Program & Brown Cancer Center, Editorial 
Director for Black Scene Magazine, Associate professor in communication at the University 
of Louisville, Bellarmine University, Indiana University Southeast, Embry Riddle Aeronautical 
University for over 30 years. Motivational Speaker in the areas of work place diversity, creating 
a brand and strategies for success, business owner, member of Gov- ernor’s Transition Team, 
author of a fictional booked titled Equally Yoked and Executive Producer and co-host of Urban 
Lifestylez, a weekly produced magazine format TV show that spotlights the positive aspects of 
African-American life and achievements in the Louisville market (population 1.6 million).

D. Denyce Maxwell
Vice President

Denyce is the vice president and co-owner of Maximum Results. Denyce is a graduate of 
McKendree University with a BA degree in Business Administration. Denyce is a medical sales 
specialist with 25 years in the pharmaceutical industry. She has promoted medi- cines for 
disease states such as Alzheimer’s, infectious diseases, depression, and diabetes. Denyce has an 
extensive background in business management with a 15-year career in customer relations with 
GE. She is also Producer and Co-Host of Urban Lifestylez an entertainment magazine format TV 
show that spotlights African Americans in the metro area on the CW network. Denyce brings her 
own perspective on health issues and a variety of women related topics. She is very concerned 
about issues that address equality and disparity as it relates to women and producer and host 
of Fabulous & Fit After 50, a holistic approach to women’s issues. She has developed an eye 
for interior decorating and design and the look and feel for the show is reflected through her 
vision. She developed and hosted a pilot project titled LHR (Louisville Home Remodeling). She is 
also a former member of the Corn Island Story Tellers, and is a regular host/ MC for a variety of 
engagements throughout the area.
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BANTA
Construction Consultant 

BANTA, synonymous with the construction industry since 1970. Decades of experience providing solid and best in class 
construction projects and leadership to many of Louisville and Kentucky’s top businesses and professionals. A name that 
has been and continues to be called upon for one simple reason…TRUST! Assurance that the client always comes first. 
Strength in the knowledge of the  business of constructing. Confidence the owner can rely on for their best interest every 
time.

BANTA CMC’s Team has the resources and experience to manage projects across virtually every major construction 
market sector. We approach every project with a well coordinated project Team to seamlessly manage the entire 
construction process from start to finish.

Whether building from the ground up or renovating an existing structure or interior, BANTA CMC’s Team is proud to provide 
innovative and unmatched oversight in every market we serve.

BANTA CMC, a trusted name providing Owner Representation as a third party extension of your company. Simply put…Your 
goals and objectives are our goals and objectives. Our primary purpose is to be your Advocate and provide Representation 
in your best interest. We do this by providing and assisting with construction consulting, leadership, and oversite of any 
construction project(s) and its many facets, from project conception through final completion and acceptance. The owner 
decides on the level of involvement…we provide leadership and execute your goals.

3. TEAM EXPERIENCE

Richard Banta, Jr.
Execut ive Project  Manager

Mr. Banta has spent his career working on projects at all levels, in both a corporate and on-site 
capacity. He has a thorough understanding of all that is involved in finishing a project successfully. 
With a strong background in operations and project management in the construction industry, 
Richard ensures all projects are properly managed, including the planning, budgeting, staffing, 
customer satisfaction, quality assurance, safety and results.
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TAWANA HUGHES BUILDER, LLC
Construction & Site Preparation

3. TEAM EXPERIENCE

Tawana Hughes
Owner

As the owner of Tawana Hughes Builder, LLC. Ms. Hughes has over 20 years of experience in 
residential building construction and construction management. Prior to becoming a homebuilder, 
Tawana worked overseas in private security, and later, in law enforcement as a police officer 
with the Jefferson County Police Department. Throughout her time in building construction, she’s 
served on the Louisville Metro Planning Commission and frequently partners with the public and 
private sectors as well as local non-profit housing developers on commercial and residential 
projects.

TREE-CENTRIC SOLUTIONS
Certif ied Arborist

Jerome Delbridge
Owner

Jerome Delbridge, owner of Tree-Centric Solutions LLC helps people care of and manage 
their trees. As an International Society of Arboriculture Certified Arborist, Jerome creates tree 
management plans, tree inventories, writes tree protection plans for construction, and develops 
plant health care plans. He manages trees individuals, neighborhoods, and municipal projects. 
Jerome is a licensed pesticide applicator with the state if Indiana and is qualified to conduct tree 
risk assessments (TRAQ). In addition to operating Tree-Centric Solutions, Jerome serves on the 
Indianapolis Tree Board, and is the Director of Urban Forest Preservation at the nonprofit Indiana 
Forest Alliance.
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L E T T E R S  O F  I N T E N T  &  S U P P O R T

3. TEAM EXPERIENCE
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L E T T E R S  O F  I N T E N T  &  S U P P O R T

3. TEAM EXPERIENCE

From: Troy Burden <tburden@hcmlouisville.org> 
Date: June 23, 2020 at 9:08:34 AM EDT 
To: Jeff Underhill <jeff@uhill.org> 
Subject: Former Government Center/Hospital Site 

 
Dear Jeff: 
 
Highlands Community Ministries would like to continue our support of your plan for 
redevelopment of the city owned property across from our main campus at Barret and East 
Breckinridge. 
 
Highlands Community Ministries mission is to "build community through programs and activities 
that promote human and spiritual growth."  We do this through a variety of program including:  3 
licensed childcare centers, 2 senior centers, youth recreation, emergency financial assistance, 
senior outreach social services, meals on wheels,  community classes, interfaith activities, and 
programs for low income individuals and families. 
 
HCM has been looking to expand our childcare opportunities for several years now.  Having the 
opportunity for an additional childcare center would be one of the priorities of HCM if you were 
to redevelop the property.  We would hope to serve 80-100 children per day. 
 
HCM will be the community ministry assigned to this area and we would offer all of our 
programs and activities to any residents who become our new neighbors.  If low income or 
affordable housing units were to locate in the new development, HCM already has programs in 
place to assist these residents.   
 
HCM currently collaborates with Bellarmine University for many activities.  We work with many 
student groups providing them practicum and volunteer activities.  Most years, we work with the 
Bellarmine freshman to provide volunteer opportunities through their Knights in Service 
program.    
 
Currently HCM works very closely with Highlands Court Apartments on Richmond Drive to 
provide social services to their clients. 
 
HCM's buildings at our campus across the street from the proposed redevelopment serves as 
the free meeting location for several adjoining neighborhood associations.  We also offer rental 
space to other non-profit organizations to create a vibrant and multigenerational community 
center. 
 
Again, we look forward to working with you to build a vibrant community at the corner of Barret 
and East Breckinridge.  I look forward to our continued discussions. 
 
SIncerely, 
Troy 
-- 
Troy D. Burden  
Executive Director 
Highlands Community Ministries 
(502) 420-8904 Mobile 
(502) 451-3695 ext 202 Office 
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Flex Appeal is very interested in working with Underhill Associates on their new 
project at the old Metro building on Barret and Breckinridge St.  we feel that this 
would be an amazing location and that we would be a great fit for the property.  Flex 
Appeal is not only a gym that offers classes and one on one training, but we are also 
an out patient therapy clinic that offers Occupational Therapy, Physical Therapy, 
Fascial Stretching, Massage Therapy, Dry Needling and Pilates.  All of these services 
can be done under health insurance and would be a great fit for the retirement 
community that is projected on site.   
 
We would work great with the daycare that is planned on site as well with working 
a deal with them to provide childcare while parents are using our facilities.  We are 
also a community based gym.  We try to get involved with the community as much 
as possible by doing fundraisers for local charities, working with the neighborhood 
councils and just being involved in the community any way possible.   
 
We feel that we would be a great fit and take the new development to the next level. 
We are currently working with Underhill Associates in the Germantown Mill Lofts 
and have a great relationship with them.  WE also have a location in the 
Butchertown Market building.   
 
 
       
 
 
      Dustin Harryman – Co-Owner Flex Appeal 

L E T T E R S  O F  I N T E N T  &  S U P P O R T

3. TEAM EXPERIENCE
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P R O J E C T  E X P E R I E N C E

Our team brings a critical understanding of urban development trends both in Louisville and nationally as 
demonstrated by the following project experience.

• We recognize key success factors for implementation such as stakeholder buy-in, resource commitments, political 
will and leadership.

• We bring a comprehension of both public and private sector goals and build partnerships that can bring results.

• We champion urban placemaking, integration of greenspace, equitable development principals, walkable districts, 
and sustainable healthy community design practices.

• We create exciting and achievable visions that motivate leaders, stakeholders, funders, and the public and that lead 
to successful built projects embraced by the community.

• We understand the importance of careful and thoughtful planning and design in creating catalytic and lasting 
projects.

• We understand the importance of place and historic character that is unique to each community and we strive to 
preserve authenticity in urban development.

3. TEAM EXPERIENCE
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GERMANTOWN MILL LOFTS
LOUISVILLE, KENTUCKY
250,000+ sq f t  189 loft  style  apartments

Germantown Mill Lofts is a dynamic multifamily project 
in the heart of Louisville. Once the largest cotton mill in 
Kentucky, the property, spanning over 250,000 square feet, 
has been redeveloped into 189 loft style apartments as 
well as several commercial and retail spaces. The site sits 
on an entire city block in the middle of the Schnitzelburg 
and Germantown neighborhoods, gentrifying the corridor to 
downtown. 

Completed in 2016, the renovation has been a catalyst for 
reinvestment and revitalization of the surrounding area. All 
units have large window openings, high ceilings with 
wood beams, original wood flooring, exposed mechanical 
accents, granite countertops, and stainless steel appliances 
along with original elements from the late 1800s, 
beautifully blending the old and new. 

Amenities include vast green spaces, a bocce ball court, 
table tennis, grilling area, a large courtyard with a 
swimming pool, gym and fitness classes, as well as an on 
site restaurant. 

In 2016, the project received the Best Commercial Historic 
Preservation Project of Kentucky Award.

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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WESTPORT VILLAGE
LOUISVILLE, KENTUCKY
172,000 sq f t  of  Class A commercial  space

Westport Village is a Class A commercial lifestyle center 
in the St. Matthews/Lyndon submarket of Louisville, KY. 
It consists of 172,000 square feet of restaurant, office, 
and specialty retail space spread over 14 acres. Underhill 
Associates purchased the site in 2004 when it was a largely 
vacant, deteriorating site that was declining in value. The 
company saw an opportunity to bring life to the center and 
build a premium local shopping and dining destination in 
the heart of one of the city’s most affluent and densely 
populated areas. 

The site underwent a $26 million renovation, which 
included the demolition of all existing buildings down to 
the studs, the addition of two new, two story buildings, and 
the creation of European style turnabouts and cobblestone 
esplanades, ultimately resulting in a completely walkable, 
equestrian themed center unlike any other in the city. The 
center was a major impetus on the decision by the city to 
finally complete a new interchange off of I-264, Louisville’s 
main inner city highway. This exit, which is less than one 
mile from the site, allows for convenient access to the 
center and a chance for a larger volume of customers to 
access the mix of unique, independent shops less than 1.5 
miles from Louisville’s two major shopping malls. Underhill 
Associates redeveloped, leased, and managed Westport 
Village until successfully selling it to one of the largest 
REITS in the United States in 2013. At the time of sale, the 
center was 100% leased.

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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HIGHLANDS COURT
LOUISVILLE, KENTUCKY
100 resident ial  units

KENTUCKY TOWERS
LOUISVILLE, KENTUCKY
285 unit , 18-story mixed use complex

P R O J E C T  E X P E R I E N C E

Highlands Court is an apartment community designed for 
seniors and for physically challenged residents. It is nestled 
in the Highlands area of Louisville, Kentucky, adjacent to 
Bellarmine University. The property is comprised of 100 
one bedroom units as well as several community rooms 
and a beauty shop serving residents. Underhill Associates 
has been managing this site on behalf of third party owners 
since 1984, providing expertise in leasing, maintenance, 
and tax credit compliance.

Kentucky Towers was a key milestone project for Underhill 
Associates as it catapulted the company into the national 
spotlight in the early 1970s. Originally the Kentucky Hotel, 
Underhill Associates converted the building on Muhammad 
Ali Boulevard in downtown Louisville into a 285 unit, 18 
story mixed-use complex comprised of apartments, office 
space, retail, and an athletic club. This conversion project 
was the largest of its type in the country at the time. 
Underhill Associates managed the building for 27 years, 
finalizing with a successful sale for its investors in 1998.

3. TEAM EXPERIENCE
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ARENA DISTRICT MASTER PLAN 
COLUMBUS, OHIO
100 acres of  reclaimed brownfield

The Arena District is a vibrant mixed-use neighborhood 
that spans more than 100 acres in downtown Columbus. It 
features Class A Office space, restaurants, entertainment 
venues and housing.  Located on the former site of the Ohio 
Penitentiary, the Arena District was designed to seamlessly 
integrate new and old buildings with brick paved streets, 
public parks, pedestrian walkways and gathering spaces.   
Construction of Nationwide Arena required special care 
to preserve historic structures that were feet from the 
new building.  Elements of the area’s historic past were 
incorporated into the new district, from the iconic Union 
Station Arch in McFerson Commons to the iron cell doors 
used as trellises and the recycled Ohio Pen limestone 
incorporated into landscape walls.

+ 2 million square feet of premier office, retail, restaurant 
and entertainment space

+ Nearly 900 residential units
+ More than $1 Billion invested

1952

PRESENT

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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The Moline Plow building, located adjacent to Nationwide 
Arena, was a key component of the initial phase of the 
Arena District development.  Built in 1913 and renovated 
in 1998, the Ohio Moline Plow Building was adapted to fit 
the needs of modern office and restaurant space while 
maintaining the structure’s historic integrity.  The renovated 
interior features creative spaces in a loft atmosphere with 
12’ ceilings and large barbell-shaped columns throughout. 

The building was added to the National Register of Historic 
Places in 1998

Nationwide Realty Investors renovated the original timber 
framed historic Buggyworks building, built in 1902, to 
create a unique and open office environment.  The building 
was modernized for energy efficiency; however, it still 
embraces the historic, industrial feel of the 100-year-old 
exposed brick and timber structures on the inside.  A 
concrete structure added in the 1950’s was converted into 
an attached parking structure with third floor office space 
above to accommodate growing demand for downtown 
offices in Columbus.

MOLINE PLOW 
COLUMBUS, OHIO 
54,000+ sq f t  of  of f ice & restaurant  space

BUGGYWORKS BUILDING 
COLUMBUS, OHIO 
70 resident ial  lof ts , 145,000+ sq f t  Class A off ice

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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Named for famed architect and urban planner Daniel 
Burnham, Burnham Square was the first owner-occupied 
residential project in the Arena District. The two 8-story 
buildings include a total of 98 units with soaring city views 
and generous terrace and patio space. Nestled between the 
two-building development is an intimate courtyard featuring 
a service building (“the caretakers house”) constructed of 
limestone salvaged from the Ohio Penitentiary.   

When developed in 2003, Arena Crossing was the largest 
residential project ever undertaken in downtown Columbus.  
Arena Crossing includes two buildings with a total of 252 
residential apartments and 15,000 square feet of first floor 
office and restaurant space.  The Arena Crossing bridge, a 
re-purposed old bridge from southern Ohio, was designed 
and built as a pedestrian connection between the North 
Market District and Nationwide Arena.

BURNHAM SQUARE CONDOMINIUMS 
COLUMBUS, OHIO
98 resident ial  units

ARENA CROSSING APARTMENTS 
COLUMBUS, OHIO
252 resident ial  units , 15,000+ sf  retai l  & 
commercial  space 

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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Grandview Yard, an urban infill development on the former 
site of the Big Bear Grocery Warehouses, features office, 
residential, retail and hospitality with urban architecture, 
walkable streets, and plentiful green space. When 
complete, Grandview Yard will include 1.2 million square 
feet of commercial space and more than 1,300 residential 
units. 
 

Grandview Yard is the first development in the Midwest to 
be pre-certified as a LEED-ND Silver community, making it 
the highest rated neighborhood by the U.S. Green Building 
Council. 

GRANDVIEW YARD
GRANDVIEW HEIGHTS, OHIO
125 acres of  reclaimed brownfield

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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Bridge Park is Dublin’s newest urban, walkable 
neighborhood complementing Dublin’s vibrant Historic 
Downtown. Spanning 30 acres along the Scioto River, 
Bridge Park builds upon Dublin’s rich history of iconic 
developments and ushers in a new era as a social, 
commercial, and experiential destination. Integrating 
retail and residential uses within a walkable and inviting 
neighborhood, Bridge Park features condominium homes 
and apartments, a boutique grocery store, retail, office and 
a hotel and conference center developed in multiple phases 
over the next few years. MKSK is providing site design for 
all open spaces and streetscapes within the Bridge Park 
development.

BRIDGE PARK DEVELOPMENT
DUBLIN, OHIO

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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BUCTHERTOWN, PHOENIX HILL & NULU 
NEIGHBORHOOD PLAN
LOUISVILLE, KENTUCKY

SOUTH FOURTH STREET CORRIDOR
LOUISVILLE, KENTUCKY

An on-going neighborhood planning effort - the 
Butchertown, Phoenix Hill, and NuLu Neighborhood Plan 
- will look at these three communities to create a guiding 
document for future growth. Just east of downtown, the 
6.3-square-mile study area includes some of the most 
vibrant and unique communities in Louisville. Historic 
homes, vibrant corridors, hospital campuses, social 
services, and world-class parks all come together to create 
one of the most livable parts of the city. The nine month 
process will include an innovative engagement strategy 
that relies on both online and on-the-ground mobilization, 
supported by a Neighborhood Advisory Group of community 
leaders and stakeholders. Launched in November 2019, 
this planning effort will provide an opportunity for residents 
to be proactive in anticipating development and address 
mobility, affordability, and historic preservation concerns. 
The study runs in tandem with an additional data-
driven connectivity analysis that will study multi-modal 
connections to new and recent attractions.

Working with the Project Engineer, MKSK has developed 
a master plan for the revitalization of South Fourth 
Street that will encourage retail activity and simplify the 
streetscape. This includes the restoration of the original 
street centerline to remove the remnants of a failed 
1970s pedestrian mall, adding parking to both sides of 
the street, creating new street tree planter bump-outs, 
and incorporating pervious pavers into the parking 
lane. Project Engineer and MKSK worked within the 
constraints of multiple underground vaults and utilities and 
accommodated the needs of two major hotels to develop 
a workable plan that will transform this street into a more 
functional, vibrant corridor.

• 6 new businesses
• 270-room Embassy Suites Hotel
• 162-room Hilton Garden Inn
• Louisville Downtown Partnership offices opened
• $47 M seven-story mixed-use redevelopment project

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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WOODBRIDGE NEIGHBORHOOD DESIGN 
GUIDELINES
DETROIT, MICHIGAN

REEDY RIVER REDEVELOPMENT AREA 
AFFORDABLE HOUSING STUDY
GREENVILLE, SOUTH CAROLINA

MKSK led a multi-disciplinary team of Landscape 
Architects, Planners, Urban Designers, Architects, and 
Market Advisors to prepare neighborhood design guidelines 
and standards that will influence future development and 
improvements in the near-term. Working closely with the 
residents of Woodbridge and Woodbridge Neighborhood 
Development, the MKSK team is developing a series of 
neighborhood scale context diagrams that document and 
investigate the existing conditions of infrastructure and 
land use that compose this historic urban neighborhood 
in downtown Detroit. The intent of the project is to provide 
future guidance and strategies for overall neighborhood 
improvements and development with specific case studies 
including two vacant properties embedded within the 
neighborhood and beloved by the local residents.

The process involved the exploration of potential 
development scenarios for each of these vacant parcels, 
and testing them with the neighborhood residents and 
stakeholders to solicit feedback. Each scenario responds 
not only to building density and architectural massing, 
but integrates community open space and the design and 
development of the urban public realm including recreation 
areas, green stormwater management, environmental 
restoration, material selection and aesthetics, pedestrian/ 
bicycle circulation, and parking. The vision of this effort 
is to embrace the history, character, and authenticity of 
Woodbridge while preparing the residents to be proactive 
about what type of development they would like to see in 
their neighborhood.

MKSK is working with the Greenville Housing Fund and the 
City of Greenville’s Community Development Department to 
create a model for incorporating affordable housing within 
the Unity Park neighborhood area. The goals of the project 
are to work with stakeholders and community members 
to expand the community conversation about affordable 
housing, ensure the development of affordable housing 
within the project area, to create a duplicable model for 
building new affordable housing to be used throughout the 
city.

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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1040 BOULEVARD
ATLANTA, GEORGIA
5 commercial  lof t  units

This commercial adaptive reuse project provided five large commercial 
loft units in the conversion of a warehouse on the southeast side of 
Atlanta. Pimsler Hoss Architects provided design and construction 
documents and administrative services throughout phase one of 
the project. The architects represented the owners in the historic 
designation review process.

BEFORE

AFTER

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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PORTERDALE MILL LOFTS
PORTERDALE, GEORGIA
149 resident ial  units , 9  retai l/dining spaces

945 COLLEGE
ATHENS, GEORGIA
commercial  units , resident ial  town homes 

The architects worked on an extremely tight site in Athens, 
Georgia creating a mixed use development. Two buildings 
contain street level commercial units with one and two 
story town home units above. A third building on the site 
contained three story town home style units. Roof top 
decks on each residential unit provide expansive views of 
Athens. Parking was placed within one of the buildings with 
additional on grade parking nestled on site between the 
three buildings.

The conversion of three abandoned mill buildings east of 
Atlanta near Covington, Georgia is transforming the sleepy 
town of Porterdale into a model of historic preservation, 
adaptive reuse and mixed-use planning. The project is 
composed of 149 residential units, seven retail spaces, two 
restaurants, community room, pool, and covered parking, 
all within the shells of existing structures on the site. The 
complex’s main building features views of the Yellow River, 
which not only runs alongside the building but runs through 
passages in its lowest levels.

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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FONTAINE BUILDING/STUDENT RESIDENCES
COLUMBUS, GEORGIA
18 student  apartment units

BEFORE AFTER

The historic Fontaine Building in downtown Columbus 
had been abandoned for over thirty years before the 
current plans to renovate it into student apartments. The 
three-story building has been adapted into 18 units with 
37 beds. The units were designed around the building’s 
unique circulation pattern, with an oversize central stair 
and central hallway. The building will undergo extensive 
renovations to bring it up to today’s life safety, energy, 
and accessibility codes. The project is targeting LEED 
Gold status, and has qualified for Georgia Power’s 
Earthcents rebate program. PHA provided full professional 
architectural services (including interior design), as 
well as coordination of the historic tax credit application 
process. The project was completed from design through 
construction in one year, and opened for the 2012-1013 
school year.

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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THE FLOWERS BUILDING
COLUMBUS, GEORGIA
18 loft  apartment units

SUSTAINABLE FELLWOOD SENIOR HOMES
SAVANNAH, GEORGIA
Phase I I I  of  af fordable home redevelopment

1912

2003

Completed in Early 2003, the Flowers Building is a 
conversion of a 1912 office building into 18 loft apartment 
units. Located in downtown Columbus, Georgia, the units 
will feature high ceilings and many features inherited from 
the original building, including pressed tin ceilings and 
original doors and windows. The building will also include 
retail space on the ground floor, featuring historically 
appropriate reconstructions of the storefronts lost during 
subsequent renovations.

Pimsler Hoss Architects, Inc. has worked with the Savannah 
Housing Authority, Melaver, Inc. and Parallel Housing to 
provide a design for a sustainable senior housing project 
in Savannah, Georgia. The project represents Phase III of 
a large redevelopment providing affordable homes for all 
age residents. The facility is designed in compliance with 
Department of Community Affairs standards and is certified 
LEED Platinum.

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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MILLTOWN LOFTS
ATLANTA, GEORGIA 
70 resident ial  units

DEKALB CLIFTON TOWNHOMES
ATLANTA, GEORGIA
8 resident ial  units

P R O J E C T  E X P E R I E N C E

Milltown Lofts is the redevelopment of an industrial parcel 
of land in the Reynoldstown neighborhood of Atlanta, 
Georgia. The parcel has been rezoned for live / work 
residential units. The project consists of seventy living 
units, a clubhouse and pool on a fully landscaped three-
acre site, formerly the location of low-rise warehouses and 
pavement.

The site in metro Atlanta was extremely tight, and existing 
zoning constraints elicited a creative solution for the 
development of eight new townhomes.  Setbacks and 
transitional plane requirements adjacent to residential 
properties to the north forced many of the building offsets 
along several facades.  The developers sought an extremely 
open plan on each floor leading to a very modern layout for 
each of the units.  The architects developed several unique 
floor plans for the project and incorporated modern finish 
materials on both the interior and exterior of the building.  
Sales were rapid for the eight units on this site which was 
just under a half acre of land.  The architects provided full 
services for the project. 

3. TEAM EXPERIENCE
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MONUMENT WALK
DAYTON, OHIO

P R O J E C T  E X P E R I E N C E

Working with Simms Development, the architects designed 
townhomes to be integrated into the site in downtown 
Dayton, Ohio.  The density desired by the development 
team led to four-story units with outdoor terrace space 
at the fourth floor of each unit.  Several units had river-
facing views, so large open areas were provided for at the 
top level of these units.  Elevators were provided for each 
unit to allow for multigenerational sales opportunities.  
Materials were reflective of the surrounding older 
structures in the downtown district. Stone and brick with 
cast opening lintels adorned the building exteriors. Phase 
one is complete, and sales are moving forward at this time.  

3. TEAM EXPERIENCE
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OCTANE COFFEE BAR /  LITTLE TART 
BAKESHOP
ATLANTA, GEORGIA
commercial  inter ior  design

PONCE CONDOMINIUMS
ATLANTA, GEORGIA
60 resident ial  units

For their third Atlanta location, Octane Coffee teamed with 
Little Tart Bakeshop to create a new dining experience at 
PHA’s mixed-use project, The Jane. The shop serves coffee, 
pastries, and liquor. As tenants at The Jane, Octane Coffee 
Bar and Little Tart Bakeshop used finishes for the serving 
counters and seating that capitalize on the industrial vibe 
of the former elevator factory. Warm birch plywood and 
butcher block counters contrast with the custom sliding 
metal storefront, which opens the dining area up to a patio. 
Little Tart Bakeshop has a full baking kitchen, and PHA 
produced plans for Octane Coffee to expand to full dinner 
menu with kitchen capability as well as an on-site coffee 
roaster in the future.

A renovation and remodel of an existing historic building, 
this project provided for sixty residential living units.  The 
project included the upgrading of the life safety, electrical, 
mechanical and plumbing systems.  Condominium designs 
yielded full occupancy upon completion, and the project 
has received Golden Obie Awards in several different 
categories. The architects worked on several custom 
design units in the building including both residential and 
commercial spaces for owners.  This historic structure had 
numerous assets upon which the final design was able to 
capitalize.  

P R O J E C T  E X P E R I E N C E

3. TEAM EXPERIENCE
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P R O J E C T  E X P E R I E N C E

RED HOG BUTCHER 
LOUISVILLE, KENTUCKY
brownfield s i te  redevelopment

Lazarus reviewed liability concerns during due diligence, 
managed environmental consulting contracting, and 
prepared this nearly century old service station for local 
food system reuse and redevelopment. 

Four previously undiscovered underground storage 
tanks, lines, hydraulic lifts, and impacted soils were 
identified during due diligence activities. These concerns 
were addressed through the Kentucky Brownfield 
Redevelopment Program and a site management plan was 
developed by environmental professionals according to 
state statutes.  

Presently, the business operates as a Café and bar, as well 
as a full time local butcher sourcing specialty meats from 
hogs raised less than 12 miles away. 

BEFORE

3. TEAM EXPERIENCE
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P R O J E C T  E X P E R I E N C E

INDIANAPOLIS SMART GROWTH REDEVELOPMENT DISTRICT
INDIANAPOLIS, INDIANA
$600,000 in brownfield grants from EPA

The Smart Growth District – Indianapolis (SGD Indy) 
began as a concept plan prepared by Chris Harrell 
(Prior to Lazarus), and introduced to the Indianapolis 
Green Commission in October, 2008. The idea sprang 
from the prior Phase I ESA Area Survey, and the initial 
data the area survey generated. The Green Commission 
unanimously approved of the plan, and recommended it 
to Mayor Greg Ballard for implementation. Mayor Ballard 
approved, and the Ball State College of Architecture – 
CAP Centre Indianapolis and the local AIA supported the 
project. These groups then helped gain a national AIA 
Sustainable Design Assistance Team (SDAT) and public 
engagement effort to kick off stakeholder understanding 
and involvement. Ongoing efforts with the Martindale 
Brightwood Environmental Justice Collaborative, King 
Park Area Development Corporation, residents, and 
municipal stakeholders drew notice from US EPA Region 5 
partners. In February, 2010 the Sustainable Communities 
Partnership of HUD, DOT, and EPA designated the SGD Indy 
one of 5 Sustainable Communities pilots in the country.

Chris Harrell of Lazarus, in his role as Brownfields 
Coordinator for the City of Indianapolis, crafted a strategic 
approach to frame sustainable development in the eventual 
redevelopment district in 2008. Green 3 LLC, a partner 
in this proposal, consistently helped the Indianapolis 
Brownfield Redevelopment Program implement pro bono 
public engagement on multiple phases of the effort.

3. TEAM EXPERIENCE
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P R O J E C T  E X P E R I E N C E

US EPA COMMUNITY-WIDE BROWNFIELD 
ASSESSMENT GRANT PROJECT
ELKHART COUNTY, INDIANA

MAJOR TOOL & MACHINE REDEVELOPMENT
INDIANAPOLIS, INDIANA
$21M in pr ivate investment

Lazarus, acting  as subcontracting partner with SYMBIONT, 
led the Brownfield Planning efforts for Elkhart County, 
IN in their current $400,000 EPA Brownfields Area Wide 
Assessment Grant along the State Road 19 Corridor. 
Through this effort, Lazarus has deployed its proven 
data-driven brownfield planning effort. Aided by mining 
mass amounts of public environmental and demographic 
data, and mapping outcomes in GIS with SYMBIONT’s help, 
Lazarus led stakeholder review of historic and existing 
conditions throughout the SR19 corridor.

The outcome has enabled efficient and beneficial 
environmental assessment to meet all the goals for the EPA 
project nearly a year ahead of schedule, and to do so in a 
climate of open data and public engagement unparalleled 
on EPA grant funded projects.

This project demonstrated brownfield redevelopment 
at the speed of business. The site of a neighborhood 
march against the site’s abandonment and contamination 
on Dr. Martin Luther King, Jr. Day in 2006, the site’s 
redevelopment resulted in 53 new jobs created and 200+ 
jobs retained as well as the creation of a TIF District. The 
redevelopment of the site, financed by Municipal Bond 
Anticipation Note, consisted of the demolition of a 250,000 
square foot collapsed building, the removal of 53,000 tons 
of contamination, the abatement of a threat to groundwater, 
and the removal of general blight with the resulting 
improvement in the surrounding neighborhood. Overall, 
$21 Million in private investment was put into the site in 
this project, which received the 2008 Governor’s Award for 
Environmental Excellence in Land Use.

3. TEAM EXPERIENCE
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CITY OF CAMBRIDGE LOW-CARBON ENERGY 
SUPPLY STUDY
CAMBRIDGE, MASSACHUSETTS

P R O J E C T  E X P E R I E N C E

The City of Cambridge located north of Boston, 
Massachusetts, shares increasing global concerns about 
climate change and the many challenges it presents.

Cambridge has adopted a Climate Protection Action Plan 
with the goal of reducing greenhouse gas emissions by 80% 
by 2050. The City has also developed a 25-year framework 
for becoming a net-zero community, meaning that all 
greenhouse gas emissions from building operations are 
offset by producing carbon-free energy. Achieving the net 
zero objective will require a significant shift in the supply 
of energy to Cambridge buildings — away from fossil-fuel-
based sources and toward low- or zero-carbon sources.

In order to better understand the full potential of renewable 
energy and low-carbon district heating and cooling in 
Cambridge, the City has commissioned Ramboll to develop 
an energy supply strategy to help the City decarbonize its 
energy supply.

Ramboll will study the existing energy use across the city 
and the sources of supply, look into the possibilities for 
the future low-carbon supply, assess barriers and suggest 
ways to overcome them, and create a road map for the City.

3. TEAM EXPERIENCE
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CITY OF CAMBRIDGE LOW-CARBON ENERGY 
SUPPLY STUDY
CAMBRIDGE, MASSACHUSETTS

P R O J E C T  E X P E R I E N C E

In 2014, The City of Saint Paul hired Ramboll conduct an 
energy master plan study for the redevelopment of the 
former Ford assembly plant.

The redevelopment of the Ford site offers a rare 
opportunity for the City of Saint Paul. The City‘s ambition for 
the site is to be an economic, social, and environmentally 
sustainable place that provides good living spaces and 
serves as a lighthouse project for future developments.

The intent was to provide a site developed around the 
sustainable principle of a liveable city, by focusing on 
the energy supply. The work was conducted in close 
collaboration with the Ford Site Technical Advisory Group, 
which consists of scholars, utilities, regulators, City 
representatives, and business representatives.

Ramboll identified 35 energy production technologies as 
potentially suitable for the site. The evaluation focused on 
the technology and the conditions under which they could 
be used such as price structures, consumer demands, 
laws, impact on the local environment etc.

3. TEAM EXPERIENCE
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P R O J E C T  E X P E R I E N C E

ST. VINCENT CLAY HOSPITAL
BRAZIL , INDIANA

LERNER THEATRE
ELKHART, INDIANA

HINKLE FIELDHOUSE
INDIANAPOLIS, INDIANA

CHARLEY CREEK INN
WABASH, INDIANA

ARSEE Engineers performed a condition assessment and 
developed a five year prioritized repair plan for the exterior 
of the original 1927 construction and the 1959 addition.  
Emergency repairs were performed on the 1959 addition in 
2013 to stabilize the masonry.

ARSEE served as the Structural Engineer of Record as well 
as Façade Restoration Specialist.  Fritz Herget served as 
Principal-in-Charge.  Glass fiber reinforced concrete was 
used to replicate terra cotta on the original building and to 
clad portions of the addition.  Underpinning along the north 
wall of the 1924 theatre for foundations of the addition 
proved to be challenging.

ARSEE served as the Structural Engineer of Record as 
well as Façade Restoration Specialist.  Fritz Herget served 
as Principal-in-Charge.  The abandoned Natatorium was    
converted into three stories of classroom and office space.  
The project was completed in multiple phases over a three 
year period and received a Save America’s Treasures Grant 
from the National Park Service.

ARSEE served as the Structural Engineer of Record as well 
as Façade Restoration Specialist.  Fritz Herget served as 
Principal-in-Charge.  A change in occupancy increasing 
live load requirements, coupled with deterioration of the         
reinforced concrete frame made the structural side of the 
project particularly challenging.  Ornamental cast stone   
elements were recreated to replace the original pieces 
which had suffered from both freeze/thaw and corrosion.

3. TEAM EXPERIENCE
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The ability of Underhill Associates to place debt, raise equity, and complete projects for over 40 years demonstrates the 
superior financial capacity of the firm. In the last 10 years, Underhill Associates has placed over $150 Million in debt and 
raised the necessary equity needed to finance all projects.

UNDERHILL ASSOCIATES 10-YEAR FINANCING HISTORY

Property Name Lender Name Location
Year 
Financed

Type Amount

Heritage Green Apartments KHC Bond Issue 
(Nuveen)

Louisville, KY 2015 Construction $18,675,000

Germantown Mill Lofts First Savings Bank Louisville, KY 2015 Equity Bridge $3,300,000

Germantown Mill Lofts Wells Fargo Louisville, KY 2014 Construction $20,960,000

Office Building Main Source Bank Louisville, KY 2014 Permanent $335,750

Shelby Crossing Apartments First Internet Bank Louisville, KY 2011 Permanent $4,100,000

Lake’s Edge Apartments Metlife Orlando, FL 2011 Permanent $24,700,000

Westport Village Cantor Fitzgerald Louisville, KY 2011 Permanent $25,300,000

Gb Longwood/Sp Longwood Freddie Mac Orlando, FL 2011 Permanent $24,200,000

Garden’s Of Hunters Ridge PBI Bank, Inc. Louisville, KY 2009 Construction $3,800,000

Westport Village Canadian Imperial Bank Louisville, KY 2009 Interim $22,500,000

Silverlake First Federal Bank Louisville, KY 2008 Interim $530,000

Shelby Crossing King Southern Bank Louisville, KY 2008 Permanent $1,920,000

Westport Village National City Bank Louisville, KY 2008 Interim $1,400,000

Shelby Crossing Republic Bank Louisville, KY 2008 Permanent $2,600,000

Heritage Hill Greystone Servicing 
Corporation Inc. 

Louisville, KY 2007 Permanent $359,000

Heritage Hill Greystone Servicing 
Corporation Inc. 

Louisville, KY 2007 Permanent $7,950,000

Trover Regions Bank Louisville, KY 2007 Interim $11,500,000

Westport Village Canadian Imperial Bank Louisville, KY 2007 Interim $27,000,000

Shelby Crossing Republic Bank Louisville, KY 2006 Interim $300,000

Total $158,159,000

In addition to the banks named above, Underhill Associates has received financing through Chase Bank, Fifth Third 
Bank, PNC Bank, Citizens Union Bank, and Your Community Bank. Underhill Associates has never been involved in any 
bankruptcy proceedings and offers the following credit references:

Peter Rawlings - Grandbridge RE Capital
Ryan Lambert - BB&T Capital
Sam Boroughs - Avenue Bank
Aaron Breeden - Aspen Management Company

 Phil Cooper - Main Source Bank 
 Michael Mcafee - Wells Fargo Bank 
 Mike Lewis - First Internet Bank 
 Tony Schoen - First Savings Bank

F I N A N C I A L  C A P A C I T Y

3. TEAM EXPERIENCE
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The ability of Underhill Associates to place debt, raise equity, and complete projects for over 40 years demonstrates 
the superior financial capacity of the firm. In the past 10 years, Underhill Associates has placed over $150 Million and 
raised the necessary equity needed to finance all projects. Underhill Associates has already received strong interest from 
multiple financial institutions seeking to finance Paristown Green. 

Development Size in $’s

Heritage Green $44,000,000.00

Germantown Mill Loft $32,000,000.00

Brook & Oak I & II $12,000,000.00

Old Louisville Student Housing $18,000,000.00

Mason/Parkland $5,000,000.00

Clark Place $3,000,000.00

Kentucky Hotel $7,000,000.00

Dupont Manual $2,000,000.00

Normandy Building $2,000,000.00

Worth Plaza $3,000,000.00

Total  $128,000,000.00

L E V E R A G I N G  F I N A N C I A L  I N C E N T I V E S

3. TEAM EXPERIENCE
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F I N A N C I A L  P E R F O R M A N C E

3. TEAM EXPERIENCE

Paristown Green has reviewed the site and conditions as both have changed in the past several years. Not 
only has the site changed from our prior proposal, but so have a few of our planned end users and the global 
economy itself. As such, although we have honed our costs our planned revenue has shifted and requires 
financial assistance that we sought to avoid. Our site utilization plan still focuses on a community-based 
approach providing amenities to both residents on site and in the nearby neighborhoods.  The cost analysis 
below outlines anticipated costs and revenues projections and the financial gap that remains after benefits 
from tax credits, and assistance with environmental assessment and cleanup.  

Overall Project Cost: $58,895,921

Sources of Funding/Offset Costs/Assistance

Historic Tax Credits Benefit $ 5,988,960

Section 42 Tax Credits $10,238,115

Bank Loan @ 3.35% $27,000,000

Owner Equity $1,500,000

Community Capital Equity $500,000

Fair Market Value Price $1,569,999

Asbestos Abatement $2,500,000

Environmental Cleanup (other) $300,000

Environmental Assessment $325,000

$8,973,847 (Budget shortfall)

Construction
Partial 

Construction/
In Service

Finish 
Construction/

In Service

Site 100% 
In Service

Site In 
Service

Site In 
Service

Site In 
Service

2021 2022 2023 2024 2025 2026 2027

Revenue - $415,015 $2,126,472 $3,209,671 $3,322,009 $3,438,280 $3,558,620 

Expenses - $231,050 $1,228,633 $1,701,536 $1,752,582 $1,805,160 $1,859,314 

Balance $183,965 $897,839 $1,508,135 $1,569,427 $1,633,120 $1,699,305 

Debt 
Service on 
$27M Loan 
@ 3.35%

$1,427,916 $1,427,916 $1,427,916 $1,427,916 

Available 
after debt 
service

$80,219 $141,511 $205,204 $271,389 



 

RFP #200172
Redevelopment of  Urban 

Government Center

L o u i s v i l l e / J e f f e r s o n  C o u n t y  M e t r o  G o v e r n m e n t
L o u i s v i l l e  F o r w a r d
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4. COMMUNITY BENEFITS

HOW PARISTOWN GREEN WILL ENHANCE THE SURROUNDING AREA

The valuable input which we received from neighbors helped us to formulate what we believe is a truly responsive 
proposal that incorporates the community’s desires into a sound development plan. Key components in our plan which 
align with neighborhood desires and enhance the surrounding area include:

• Adaptive-Reuse of the former hospital building and the former police building, preserving the architectural legacy 
of both structures and supporting the neighborhood’s sense of place.

• A significant amount of open space, including a new community park at the very heart of the development for both 
new and existing residents that can host community events, festivals and informal gatherings.

• A Mixed-Income and Multi-Generational resident population through senior housing, graduate student housing, 
affordable housing, and market-rate townhomes. 

• A re-energized and more walkable Barret Avenue Corridor that includes ground-level retail, a grocery store, and 
a farmer’s market pavilion and courtyard. New streetscapes with wide sidewalks, benches, lighting, and street trees 
will support a walkable environment and give this site a new front door. 

• Transform Breckinridge and Vine Streets into tree-lined residential streets that reflect the scale and uses of 
surrounding residential areas.

• New pedestrian, bike and vehicular connections that break down the current superblock and create meaningful 
relationships with its urban context. New connections include east-west complete streets along the new open space, 
a restored Brent Street pedestrian connection, and pedestrian connections to Breckinridge Street.

• Community-centric uses that support a “15-minute” city where all resident needs can be met within a 15-minute 
walk. These include a grocery store, a daycare, and a fitness facility.

“We unequivocally feel  that  the Underhill  proposal  is  the most 
well-thought out  and best  suited to our neighborhood. I t  not  only 
meets all  of  the development goals, but  promises to be the most 

sustainable project  with the l ightest  environmental  footprint .”
-  Resident  Comment , 2017 
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This proposed connectivity emphasizes community interaction and movement through the site. The site plan prioritizes 
connectivity through the addition of a future bike share facility and an innovative bus stop to promote and encourage 
transit use.  As can be seen in the graphic above, pedestrian and bicycle movement within the site is not an 
afterthought, but a major design consideration. Pedestrians will enjoy tree-lined pathways connecting new and 
existing buildings with open spaces, and cyclists will find strategically placed bicycle parking throughout the site.

Keen on the “interstitial” nature of connectivity within Paristown Green, we have intentionally linked site pathways within 
the surrounding sidewalk network in order to invite nearby residents to enjoy the new amenities provided through this 
redevelopment. An enhanced pedestrian connection to Brent Street with a distinctive staircase restores a physical 
connection between this site and the district around Old Forester Paristown Hall nearby.

When users and visitors of Paristown Green experience the site and its surroundings, they will quickly note infrastructure 
that was designed with complete streets in mind.  Pedestrians will cross streets with greater ease afforded by sidewalk 
extensions/bump-outs, clearly marked crossings, and attractive wayfinding.  Additionally, traffic-calming measures will be 
incorporated along Vine Street.
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Located between Beargrass Creek and Barret Avenue, Paristown Pointe is nestled among some of Louisville’s most 
vibrant urban neighborhoods. A prominent location west of the railroad, as well as multiple access points, gives Paristown 
Pointe the potential to become a gateway from Smoketown and Phoenix Hill into the Highlands and Germantown. The 
vision for Paristown Green recognizes this opportunity, and creates a meaningful urban redevelopment that seeks to 
transform the neighborhood it calls home and better connect it to its neighboring areas. 

The UGC site is located at the southeast corner of Paristown Pointe, and is largely characterized by uninviting open 
asphalt spaces, vacant and underutilized Metro services buildings, and poorly maintained amenities. In fact, visitors are 
currently greeted with a “No Thru Traffic” sign. These factors create a significant barrier that dampens the pursuit of active 
transportation through and across the neighborhood.

The UGC site sits at a challenging position regarding the street network.  A result of geography and land pattern 
development in the 1800’s, the site has rested at a bit of a friction point with regard to different street systems – this 
has posed considerable challenges in street access in the past. East-west travel is mostly accomplished by Breckinridge 
Street, running one-way to the west with traffic counts between 3,400 (2013) to 4,771 (2012).  Some retail users of the 
site may seek reconsideration of Breckinridge Street as one-way in favor of two-way.  If possible, our project would seek 
discussion and analysis to address the potential concerns of users. North-south vehicular travel is provided by Barret 
Avenue, with a traffic count of 11,900 (2013). This provides a certain amount of visibility that is of interest to neighborhood-
servicing retail, as is evident by the success of Wiltshire Pantry. Along Barret Avenue, TARC Route 21 services the site, 
connecting it to Downtown and Bellarmine University. 
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4. COMMUNITY BENEFITS: 
COMMUNITY SUPPORT

OUR PLAN IS CHAMPIONED BY THE COMMUNITY

Following the 2017 RFP submission for this redevelopment, the Underhill team’s Paristown Green vision was 
enthusiastically supported by residents and the Louisville community. The original site plan championed by the community 
has now been updated to reflect an ever-changing urban context, though its guiding principles and approach to design and 
programming remain consistent. Our vision was thus improved since 2017 as we strive to better meet the high standard 
set by the comments, ideas and concerns outlined by the community through both the 2017 process and a public meeting 
in January of 2020.  As seen below, Paristown Green meets and exceeds the community’s needs and wants for this 
vital and centrally-located site, by championing walkability, open space, and adaptive-reuse of both historic buildings.

DO WE MEET THESE PRIORITIES?

1st | Walkable Development: Yes! Our proposal 
infills Barret Avenue with ground-level retail, 
improves streetscapes along all edges, and adds a 
new pedestrian connections to Brent Street.

2nd | Mixed Income: Yes! Paristown Green includes 
75 graduate student housing units, 60 affordable 
housing units, and 100 senior housing units.

3rd | Mixed Use: Yes! With various residential uses, 
retail, restaurants, a daycare, and a fitness center, 
our proposal includes a vibrant mix of community-
serving uses.

4th | Greenspace: Yes! Open space is at the heart 
of our proposal! With a large park that includes 
pavilions, seating areas and a playground - 
Paristown Green will be a place for everyone. 
Our vision also includes a community garden and 
a Farmer’s Market Pavilion, both of which are 
amenities desired by members of the community.  

ARE WE PRESERVING BOTH HISTORIC 
BUILDINGS ON THE SITE?

Former Hospital: Yes! Paristown Green re-
imagines the hospital building as senior housing, 
affordable housing, and office space.

Former Police Building: Yes! Paristown Green 
re-imagines the former police building as student 
housing, which will include a community-centric 
hall suitable for neighborhood meetings. Our vision 
will also open the building’s green roof to members 
of the community as an amenity.

“I  was born in the Kentucky Baptist  Hospital 
on Barret  Avenue. I  bel ieve the smartest 

approach to reusing this important  space is 
to  ut i l ize the Underhill  project . That  way we 

address a lot  of  different  needs and uses for 
this  important  historic  structure. 

-  Resident  Comment , 2017 
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4. COMMUNITY BENEFITS:  INNOVATION

INNOVATIVE ENVIRONMENTAL SOLUTIONS

Paristown Green has assembled a select team that includes a broad range of national award winning brownfield 
redevelopment specialists known for their innovative approaches to complicated brownfield matters.  Project Partner 
& Pre-development Manager Chris Harrell has worked together with Nivas Vijay of Heartland Environmental Associates 
on several complicated projects. The pair previously won the Governor’s (IN) Award for Environmental Excellence for 
Land Use / Conservation for their innovative approach to the 12 acre Ertel Manufacturing site redevelopment with 55,000 
tons of soil remediated, and 73% of demolition debris was recycled or reused. To create the outcome metrics and to 
demonstrate their success, Harrell and Vijay created a Demolition Environmental Oversight and Waste Audit process. 

Demolition Environmental Oversight & Waste Audit: We will utilize a modified and updated version of this process on the 
demolition activities proposed in this project - the 30,000 sq ft. “850 Barret Ave. Building”, later year additions to the 810 
Hospital Building slated for demolition and removal, internal demolition, concrete walkway structures, and select asphalt 
removal throughout the site. Our prime goal will be to minimize waste and its off-site transfer. 

On-Site crushing and reuse: We will fully explore if portions of the concrete walkways can be reused in an aesthetically 
pleasing manner. Any demolition of these structures may utilize on-site concrete crushing and use of rubble as fill. 
Our site plan includes significant green infrastructure elements - the crushed concrete may well work for subsurface 
compactable base for hardscape improvements. Fugitive dust will be mitigated, minimized, and kept on-site during 
demolition. 

Solar/Battery Powered Radon Mitigation Systems: The existing buildings that shall be redeveloped have basement areas 
susceptible to radon gas encroachment. If detected at levels required to mitigate, we will explore the use of solar powered, 
battery and/or grid assisted radon mitigation systems.

Indoor Air Quality: Brownfield site investigations will examine any environmental impacts that could potentially present 
impacts to indoor air quality. From the data provided by Louisville Metro, we do not anticipate large project hurdles from 
soil and groundwater conditions. Nevertheless, if encountered the predevelopment team will identify any sources of any 
groundwater contamination and remediate it. As indoor air quality is even more important in current COVID-19 pandemic 
times, we will work with the energy professionals from Ramboll to examine means to most efficiently transfer as much 
fresh outdoor air into the buildings in the HVAC solutions.
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4. COMMUNITY BENEFITS:  
COMMUNITY BENEFITS AGREEMENT

OUR COMMITMENT TO SURROUNDING NEIGHBORHOODS

Paristown Green shall commit to hiring and training workers from surrounding neighborhoods and CDBG-eligible 
Census Tracts throughout Louisville.  Commitments related to hiring goals, neighborhood resident engagement, and 
Fair Labor Standards for Taxpayer Subsidized Projects (LMCO 37.75 as applicable) shall be enumerated in a binding 
Community Benefits Agreement (CBA).  A DRAFT outline of this CBA would include the following provisions and/or 
commitments:

• Neighborhood Engagement throughout the entire project will be conducted through direct communication, in person 
meetings (as COVID appropriate), as well as via a digital Project Portal shared with the Project Advisory Group as well 
as the entire community. 

• Commitment to address urban heat island issues through the site’s landscaping and Tree Plan by exceeding the 
new 4/23/2020 LMCO Tree Canopy Ordinance 050 2020, and to neighborhood engagement and input in the process of 
creating the site’s Tree Survey,  Construction Tree Management Plan, and Final Tree Plan

• Meeting the Metro Human Relations Commission goals for local contracting, MFHBE utilization, and local 
procurement requirements;

• Targeted outreach to, and pre-bid meetings with and workshops for, local, minority and disadvantaged businesses 
related to business opportunities associated with the project;

• A goal that at least 51% of non-construction workers within the project be local workers, with first priority 
placement of underemployed or unemployed residents of the immediate neighborhood;extensive green building 
measures and community consultation on environmental issues;

• A “wall to wall” living wage payment requirement, covering all workers within the project subject to Paristown 
Green hiring;

• A Neighborhood Micro-Enterprise & Economic Dev. & Displacement Loan Fund:  When Paristown Green has 
completed construction and successfully shifts from construction financing to permanent financing we will address 
involuntary displacement concerns as well as take action to remove Impediments to Fair Housing by funding a 
neighborhood micro-enterprise and entrepreneurship initiative. Not only will this fund be able to provide loans 
for micro-enterprise in the neighborhoods, but it will also be a resource for neighborhood residents that require 
property tax payment assistance or homeowner repairs & improvement.  We will work with local not for profit lending 
institutions (Kiva, LISC if established, etc.) to implement this program funded through the completion of the Paristown 
Green redevelopment. Residents and residents with businesses in Paristown Pointe, Smoketown, Phoenix Hill, the 
Original Highlands, and Germantown neighborhoods will be the target of this initiative, and will receive priority 
consideration for funding. Funding provided to this project will be derived as a % of costs savings accrued to the 
project from:

 - EPA RLF funded asbestos abatement and remediation from LMG or the State of KY 

 - Total site environmental assessment, abatement and remediation costs below initial $2.8M estimates

 - Waiver of initial EPAD Program Application Fee & any % of ongoing Administrative Fees potentially levied by LMG

• A community capital program: Using new tools allowed under state and/or federal investment crowdfunding laws, 
Paristown Green will launch a campaign in which local residents have the opportunity to actually own an equity 
share, or bond, in the project that provides them financial gain.  Details of this campaign will be finalized through 
collaboration with the City of Louisville and in accordance with state statutes.


