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1. Introduction 

 

1.1.  Why was this project developed? 

The Communities for Children (C4C) Bendigo Early Years Family Violence project was 

informed by the 2013 State of Bendigo’s Children’s report and the growing evidence that 

children experiencing family violence had little service response and were not being 

identified in the service system. There was a lot of evidence in the Commission into 

Vulnerable Children (2011) that the system was not child focussed and early years 

professionals were not equipped or trained to identify or respond. Family violence was 

noted as a critical issue that impacts on children’s development and is a major factor in 

children be notified to child protection and entering out of home care. C4C Bendigo 

believed that the Early Years sector can play a critical role in addressing family violence, 

particularly in relation to the impact of violence on children. It is within this context that 

C4C Bendigo initiated the development of a family violence action plan for the Early Years 

sector during 2014. This C4C Early Years Family Violence Action Plan was designed to be 

implemented locally by the Early Years sector and anyone working with young children 

in collaboration with C4C Bendigo and the specialist family violence service system. 

1.2. Why it sits with The Centre for Non-Violence?  

The Centre for Non-Violence (CNV) is the only specialist family violence service in the 

region providing a range of programs and support to women (and their children) 

experiencing family violence, (alongside programs to men who use violence towards 

their families). The CNV provides services and programs through a continuum of 

interventions: prevention, protection, recovery, counselling and support throughout the 

Loddon Campaspe sub-region. The CNV’s work also extends to the prevention of violence 

in the community. This gives the CNV the opportunity to enhance their connection with 

and support for early years sector across Bendigo. 

Based within the Prevention and Development team at CNV, the C4C Early Years Family 

Violence Prevention Project Worker is well positioned to support the roll out of key 

activities within the C4C Early Years Family Violence Action Plan (the Action Plan). 

1.3. The Project 

The purpose of the Project is to support the implementation and the uptake of the Early 

Years Family Violence Action Plan across the Early Years sector. The Action Plan identifies 

how early years services and programs can help address gender equity and family 

violence through awareness raising and capacity building. To support the 

implementation of the Action Plan, the Project Worker worked to create greater linkages, 

collaboration, and shared understanding between the early years sector and family 

violence support services. 
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1.3.1. The aims of the project 

 Work with early years services and programs in Bendigo building awareness of the 

impact of family violence on children’s development. 

 Development and collation of resources on family violence that can be distributed to 

families and workers within the early years sector. 

 Create awareness amongst families and workers in the early years of available family 

violence support services and responses 

 Support the development and delivery of relevant family violence training within the 

early years sector. 

 Develop and deliver education and training about gender equality, and the key drivers 

of family violence to the Early Years sector 

 Develop education framework, activities, and resources to support the Early Years 

sector and children to safely explore attitudes and beliefs related to gender equity and 

roles, respectful relationships, and non-violent communication. 

 Support organisations to model gender equity through leadership or ‘champions’ and 

the development of policies, resources and training. 

 Create ongoing and meaningful alignment between existing violence prevention plans 

and initiatives through shared messages, objectives, and collaborative partnerships. 

 Actively promote the Rainbow Fox (RF) GE kit to the early year’s sector and beyond 

and promote its distribution through Innovative Resources. 

 Bring a child focussed lens to all consults with Family Violence Practitioners 

 

1.4.  Who were the staff involved? 

Since 2015 project staff have included Lynda Dunne, Phoebe Barton and Ky Gregg as 

Project workers. They were supported by Jude Di Manno, Robyn Trainor and Heather 

Paterson from CNV. 

2. Timeline of Activities 

 

 2014 – 2015: Development of the Early Years Family Violence Action Plan by the C4C 

Bendigo Facilitating Partner Team in partnership with the CNV 

 2016-2017 the focus of the project was on development and delivery of the C4C 

Introduction to Family Violence for the Early Years sector training 

 2017-2018: Development of Rainbow Fox book - a early years resource providing 

children’s voices for change and prevention focus in addressing gender stereotypes, 

attitudes and beliefs 

 2017-2018: Gender Equity in the Early Years Resource Kit to compliment the 

Rainbow Fox book  

 Nov 2018: Gender Equity in the Early Years – Forum  

 2019-2020: Development of Gender Equity Workshops for early years educators  
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3. Project Impacts 
 
3.1. C4C Early Years Family Violence Action Plan 

The C4C Early Years Family Violence Action Plan for Bendigo sought to:  

 Articulate the drivers of family violence and impacts on children;  

 Highlight the current local initiatives that are responding to family violence and 

working at protecting children;  

 Place local initiatives more broadly within a regional, state and national context;  

 Highlight priority areas for safeguarding our children and addressing family 

violence;  

 Make recommendations for practical actions that can be utilised by anyone 

working with and supporting children who are experiencing, or are at risk of 

experiencing, family violence. 

 
The C4C Early Years Family Violence Action Plan recognises the need to place children 

front and centre of any efforts to address family violence. It focuses on children’s 

experience and ways in which children can be protected from the effects of family 

violence. The Action Plan also recognises the importance of acting early to make a 

difference, highlighting the key role that Early Years services play in children’s lives. It 

provides and innovative approach to resourcing and capacity building within the Early 

Years sector with a focus on training as well as building alignment between these services 

and the specialist family violence system.    

 

The overarching key action areas of the C4C Early Years Family Violence Action Plan are:   

 Hearing Children’s Voices Children are represented in project or program design 

and development. 

 Primary Prevention – The Early Years sector is engaged in primary prevention 

initiatives to address the drivers of violence against women and children, working to 

change community attitudes to violence and work towards gender equity. 

 Intervening earlier – Children who have experienced, or are experiencing, family 

violence are identified earlier within the early years sector. The Early Years sector has 

increased knowledge and skills in identifying family violence and understanding the 

impacts of family violence on children to provide appropriate support and referral.  

 Response – Programs, models and partnerships address service gaps and children 

are well supported through a range of intervention and therapeutic responses. 

 

The actions build on work that is already happening to prevent and respond to violence 

against women and children, at local, state and national levels. It addresses the key 

drivers of family violence to work on cultural and attitudinal change as well as strategies 

to improve existing system responses; including coordination within the family violence 

specialist system response and the systems that address vulnerable children/children’s 

safety. It identifies the need to better coordinate and deliver specific services to the 
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independent needs of children, recognising this as a gap. It provides some insight into 

research and good practice to guide the development of supports, services or programs.  

The C4C Early Years Family Violence Action Plan is designed to be implemented locally by 

the Early Years sector and anyone working with young children in collaboration with C4C 

Bendigo and the specialist family violence service system. 

 
3.2. Training and Capacity Building 

 

The C4C Introduction to Family Violence for the Early Years sector training is a 3-hour 

introductory opportunity providing a foundation for recognising and responding to 

family violence in the Early Years sector. The Training objectives were: 

 To increase Early Years sector knowledge and understanding of family violence. 

 Increased understanding of the impacts of family violence on children. 

 Increased understanding of the knowledge of the family violence service system 

and the Centre for Non -Violence. 

 

2016 participants included Jenny’s ELC (72 participants over 4 sites), City of Greater 

Bendigo Early Years workers (30+18) and 13 people from the community services sector, 

a total of 133 early years staff. Feedback from the trainings pre and post workshop 

evaluations were very positive with a noticeable increase in confidence and ability to 

identify and respond to children experiencing family violence and of knowledge of 

referral pathways and ability to refer. 

 

“As a result of the training, our staff are much more aware and curious. They feel more 

confident to engage families in a conversation about family violence, even though these 

conversations might be difficult” Managing Director of Jenny’s, 2016 

 

A challenge to engaging and delivering training to Early Childhood educators and 

workers more extensively across the sector included practical barriers around childcare 

and kindergarten work and the workshop fee.  

 

3.3. Capturing the voice of children and The Rainbow Fox project 

In 2017 the focus of the project was on capturing the voice of children whilst looking 

through the lens of gender equity and primary prevention. Rainbow Fox was a significant 

project between 2017-2018. 

The EYFV project partnered with Kids’ Own Publishing and Lightning Reef Early Learning 

Centre to produce Rainbow Fox, a book written and illustrated by kindergarten children. 

The book was conceived as an education and literacy tool to provide a resource for 

parents and early years professionals to talk with children about gender equity. Over four 

days, with guidance from an artist and author, 42 children brainstormed, wrote, and 

illustrated Rainbow Fox; a picture book whose characters challenge gender stereotypes 

and roles, and promote positive, equal, and respectful relationships.  
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A highlight of the project was holding two launch events for Rainbow Fox including an 

event at Bendigo Library as part of the Bendigo Write on the Fringe Festival (approx. 100 

attendees) and a launch party for children and their families and educators at Lightning 

Reef Early Learning Centre. 

 

Feedback was sought from educators at Lightning Reef ELC involved in the Rainbow Fox 

project which included the following statements. 

 
Q: Have you noticed any difference in your students since the completion of the project? 
 
“They do point out when somebody does say something gender specific. They point out and 
advocate and say ‘no, that colour is not just for girls, we can all have that colour.’ Since the 
book that has come through a fair bit in their conversation with each other. That has been 
really positive.”  Kindergarten educator Lightning Reef ELC 2017 

 
“There’s been a massive increase in interest in their drawing and their quality of drawing. 
It is like there is a meaning, there is a reason. They are drawing with a goal”- Director, 
Lightning Reef ELC 2017. 
 
Developing a Gender Equity in the Early Years Resource Kit to compliment the Rainbow 

Fox book became the focus of the project in 2017 and 2018  

This work included: 

 Partnering with filmmakers People Pictures to develop 3 short films, including the 

making of Rainbow Fox, a ‘story time’ reading of Rainbow Fox (aimed at children) 

and a teaching-notes reading of Rainbow Fox aimed at educators 

 Partnering with Latrobe University to develop teaching notes for Rainbow Fox 

aimed at early years educators 

 Developing a series of 4 posters from the Rainbow Fox book that address key 

drivers of violence and promote reflective practices to support gender equity and 

respectful relationships in the early years (challenging gender stereotypes, 

representing diversity and difference and respectful relationships). These 

primary prevention posters will be displayed in early childhood settings.  

 The posters were first displayed at the ANROWS Conference in Sydney in 2018   

 In June 2018, a partnership was formed with Innovative Resources to sell and 

distribute the Rainbow Fox book and kit. 

 The kit was formally launched at the Gender Equity in the Early Years Forum in 

Nov 2018 and C4C received a grant to purchase the Rainbow Fox book and kit for 

every early year’s centre in Bendigo. The kits were delivered by June 2019. 

 From June 2018 to Dec 2019 Innovative Resources had sold 326 Rainbow Fox 

resources throughout Australia and Overseas (Book and teaching notes RRP 

$24.50, Book, notes DVD and posters RRP 29.50) 

 The sales included 132 Books and Teaching Notes,116 RF full kits,76 kits were 

sold as part of an Early Years Bundle and 2 books as part of the Early Years bundle 
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3.4.  Gender Equity in the Early Years Forum Nov 2018 
To make the links between gender equality and violence against women and their 

children, an Early Years professional practice and community education forum was 

developed to build knowledge, capacity and confidence and start the conversations about 

gender equity.  The forum provided opportunities for networking, skill, and knowledge 

development, with an aim of increasing connection and workforce capacity within early 

years, community services and family violence sectors. The Rainbow Fox Gender Equity in 

the Early Years Resource Kit was officially launched at the forum and kits were distributed 

to participants for use in practice.  

 

The aim of the forum was to bring early years educators/workers together to start the 

conversation, build knowledge, skills and workforce capacity and to highlight the 

powerful and important role they have in creating foundations for healthy and respectful 

relationships and challenging gender norms and stereotypes.  

By the end of the Forum it was hoped the participants would have: 

 an increased understanding of why gender equity is important in the early years 

 an increased understanding about the link between gender inequity and family 

violence 

 an increased confidence in using practical tools to support gender equity in early 

years settings 

The forum was two hours (after work/evening session) with keynote speakers with 

expertise in family violence, primary prevention, and gender equity.  The room was set 

up as round tables with information, presentations, key activities, practical resources, 

gender equity intentional play-space displays and an expert panel for questions and 

discussion. The forum was very well attended and there was a very positive response to 

the event. Registrations were capped at 100, with 75 people attending on the night. The 

forum was attended by early years educators, school and family service representatives, 

counsellors and interested parents.   Holding the session in the evening meant early years 

educators could attend after hours and the forum provided a key networking event.  

Practical and accessible resources (including a teaching resource) were also provided to 

the participants and all Early Learning Centres in Bendigo.  These resources were 

recognised as highly beneficial and helpful for when early years staff go back to their 

work environment. We were also able to provide reference to other resources, activities 

and programs relating to gender equity in the early years.  

 

Forum Evaluation and Feedback  

An evaluation form was provided to each participant in the forum which included two 

pre/post questions and six additional questions seeking feedback on the night, key 

takeaways, and future needs. 50 completed evaluation & feedback forms were received.  

Pre and post evaluation of participants confidence in making the connection between 

gender equity and violence shows there was a significant increase in participants 
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knowledge of the connection between gender equity and violence, with all evaluations 

showing a spike in confidence and all ratings as good or very good.   

The feedback showed participants learnt new information and felt that the contribution 

that they made in their practice was validated. They really appreciated and engaged with 

the format of the forum, with a mix of interactive activities, content/information, 

resources, and a panel discussion.   

 

Participants valued receiving practical resources and the 

Rainbow Fox Kit (for ELC's), the GE Audit tool, and 

seeing the visual displays of GE play spaces.  

 

The feedback also indicated the participants would make a lot 

of different changes to their practice because of the 

information they heard about, learnt about, and/or received. 

For example, creating intentional play spaces and having 

conversations about unconscious bias were identified as 

areas that participants wanted to implement into their 

practice.  

 

Key Themes 

 

Three key areas emerged in what the participants were going to implement in practice. 

1) resources/tools, 2) gender equity in practice, and 3) challenging gender stereotypes.  

 

 

 

Summary and recommendations 

The forum engaged early years professionals in a conversation about the importance of 

engaging children early in challenging stereotypes, provided tools and resources and 

validated their key roles in implementing gender equity in the early years sector. The 

forum provided the opportunity to explore the links between gender inequity and family 

violence and provided practical ways to support gender equity in early years settings. 

“We can influence 

practice in the literacy 

space …in our 

messages and use of 

language.” 

“The forum 

reinforced that we 

need to continue to 

deconstruct gender 

norms.” 

70%

12%

18% Resources/tools

Gender Equity in practice

Challenging gender stereotypes
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The project outcomes evidenced the needs of the early years sector and their need for 

resources, tools, and support to further understand why gender equity is important in 

the early years and what they can do in practice. The forum participants discussed the 

importance of being aware of and challenging gender stereotypes, especially at a young 

age. Highlighted also were the valuable voices educators have in this space and the 

contribution they can make towards ending violence. From this positive response, 

feedback from the sector and the importance of this topic in helping to prevent violence 

against women and children, the C4C Early Years FV project is committed to supporting 

ways to embed gender equity into early year settings. This will be done through the 

exploration and development of further tools, resources, and interactive 

workshops/training. 

 

4. Project Impacts and Outcomes 

Early childhood educators have an important part to play in modelling equal and 

respectful relationships; through curriculum, learning environments and interactions 

with children. They are often the first contact for families seeking support to access 

community services such as Child FIRST and specialist family violence services and have 

processes and resources readily available for families (such as brochures, contact 

numbers and links to services.) 

 

When Early Childhood educators and workers understand the drivers of family violence 

and the impact that family violence has on the social, emotional, and educational 

wellbeing of children, they are much more likely to engage in practice that supports 

family violence prevention. Challenging gender stereotypes through stories and 

conversations and promoting equal relationships are practical strategies that can prevent 

violence against women and children and many early years services use these strategies 

daily.  

The project has had a measure of “the number of children experiencing family violence 

has lessened/decreased.”  This is an impossible measure for several reasons. L17 Police 

data currently only counts the number of incidents where children are present (in the 

Crime Statistics Agency Victoria statistics).  This data does not include family violence 

incidents that go unreported, or where police are not involved, but where legal services 

may support women in initiating intervention orders. To be measurable there will need 

to be some work done in this space and it is suggested that an alternative measure or 

measures be identified for any future related work. 
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5. Current Project Worker Insights 

 

5.1. Achievements 

The Rainbow Fox concept began as a key primary prevention project working within the 

early years sector to represent children’s voices in challenging gender stereotypes, 

attitudes and beliefs in addressing key drivers of family violence, to support the 

implementation of the Action Plan. The project used a primary prevention approach 

within an early year setting, working in partnership with Kids Own Publishing to engage 

children in writing and illustrating a story to represent their own experiences.  The book 

the children produced, ‘Rainbow Fox’ provides a great resource to work with educators, 

professionals, and parents in representing diversity and respectful relationships, while 

addressing key drivers of violence and challenging gender stereotypes. The strength of 

their work has grown from the book project into an extensive resource kit and created 

foundations for an 18-month gender equity in the early years project. The strengths of 

this project have been its creativity, engaging stakeholders (educators, children, 

academics, publishers, violence prevention experts) in a project that has scope for wide-

reaching impact. 

5.2.  Learnings 

The 5 years of collaboration between the Early Years sector and the C4C Family Violence 

Early Years project highlighted early years educators and workers are passionate about 

supporting children getting the best start in life. They are eager to learn more skills and 

are proactive in seeking resources to engage with issues facing families, including family 

violence. Through trainings, forums and consults we have learnt that the topic and 

information to support gender equity conversations needs more resources and attention 

in our community, especially around having 'difficult' conversations/ responding to 

backlash/resistance. Early Years staff need to understand the link between gender 

inequality and family violence and have an environment to explore this in a way that 

supports curiosity, learning and putting it into practice.  The work of building knowledge, 

skills and understanding is ongoing. Early Years staff need regular updates and support 

to build their capacity and maintain their knowledge and interest – as well as supporting 

new staff as they commence working in Early Years services. 

5.3. Strengths and challenges 

The Early Years sector in Bendigo is committed, enthusiastic and supportive of promoting 

and implementing respectful relationships and gender equity processes in services and 

centres. However, many things get in the way of these initiatives being actioned. Some 

centres are focused primarily on responding to family violence, linking parents to 

services such as police, legal and FV specialists. Many need to manage the complexity of 

multiple intervention and statutory orders for families whilst also supporting children 

with behaviour that resulted from trauma. 
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Early years centres, Playgroups, MCH and kindergartens are busy places, and some have 

minimal or short-term contact with families to support relationship engagement. There 

are competing service standards, key performance indicators, routines, and expectations. 

The service sector is fundamentally under resourced and over worked. The reality is 

Early Years services will generally engage with specialist family violence services once a 

situation or request from a family present. The C4C EYFV worker accepts this, which is 

why the focus has shifted to offering a workshop to follow the 2018 GE forum to further 

explore resources and tools (as requested in the post forum feedback). The C4C EYFV 

project worker will continue to respond to requests when they present. 

 

In the past 18 months educators and workers across the Early Years sector in Bendigo 

have had the opportunity to: 

 Attend the Gender Equity in the Early Years Forum and the Respectful 

Relationships Training for the Early Years.  

 Others in the Early Years sector have accessed FV training through CNV or 

facilitated conversations or secondary consults with the C4C EYFV worker.  

 Gender Equity resources such as the Gender Equality focussed children’s book list 

and the Rainbow Fox kit have been distributed to each Kindergarten and ELC in 

Bendigo. 

 Some centres have looked at how they can have intentional play spaces that 

promote gender equity and have audited their book library. 

 

6. Summary 

The C4C Early Years Family Violence project has played an important role in supporting 

the implementation of the C4C Early Years Family Violence Action Plan in Bendigo.  

 

Over the past five years the EYFV Project has taken the following approaches to achieve 

its project goals: 

 Developed family violence training for the early years,  

 Captured the voice of children in the Rainbow Fox story book and Resource kit, 

 Facilitated a successful Gender Equity in the Early Year’s forum and provided 

Gender Equity resources on a regular basis to the early years sector.  

 The project has researched and distributed resources, book lists and articles on 

gender equity and family violence prevention and regularly liaised with CNV 

client services and therapeutic teams to strengthen the relationship between 

CNV and the early years sector.  

However there is a long way to go in our efforts to ensure all children remain safe and 

experience less family violence.  
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7. Further opportunities  

 

The Family Violence Multi-Agency Risk Assessment and Management Framework 

(MARAM) has been designed to increase the safety and wellbeing of Victorians by 

supporting relevant services to identify, assess and manage family violence risk 

effectively. It is felt that MARAM will help support a shared vision for change having 

policy and practice in one spot (tertiary responses focussed on safety and accountability) 

and bring a child’s lens to assessment and safety.  

The C4C Early Years Family Violence project role can continue to support internal liaison 

and collaboration and advocacy for the voice of the child with family violence 

practitioners, as well as the out facing community partnership role. Creating 

opportunities for skill development and networking through afterhours workshops for 

the early years sector, focussing on gender equity will continue to be a priority. 

Supporting the CNV training team to continue its collaboration with offering FV training 

to Early Years students at Bendigo TAFE and Latrobe University will be ongoing. 

Given data collected through the Crime Statistics Agency Victoria has not accurately 

reflected the actual number of children impacted by family violence in this region, further 

work and collaboration in this area is required. 

 

It is also suggested that a more achievable measure for this work – until such time as data 

sources increase or change – could be 

 The number/percentage of early years staff who identify an increase in confidence 

in identifying family violence. 

 The number/percentage of early years staff who report improved capacity to 

undertake challenging conversations 

 Have a sound knowledge of the FV service system 

 Make appropriate referrals for families affected by FV 

 

 

 

 

 

 


