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2018/2019
sees many
changes...
David Borcoski

Group Managing Director & CEO
After a considerable period of absence, I am pleased
to introduce the latest edition of ASPECTS and assure
you that we will be producing an issue on a regular
basis moving forward.
I hope you agree that this edition provides some
interesting articles and insights over the recent
period which includes some significant changes to
the ASP Group.
Enjoy reading and feel free to offer any feedback and
input for future editions.

Shareholder Change
2018 saw some significant changes in ASP culminating in the sale
of the Group from Pratap Shirke to myself and Adrian Whatley in
December 2018. Both Adrian and I have been an integral part of the
ASP story for many years and we are excited about providing the
highest levels of services that our Clients are accustomed to and
driving strong growth in the years to come.

New Executive Team
Effective July 1st 2018, the Group executive took on a new look with
Adrian Whatley, CFO, Robert Walker CCO/COO Crew Management
and Warren Nelson COO Technical based in Singapore reporting to
myself.

Retirement
Mid-year saw the retirement of our Group COO Bob Bird in June
after 47 years in the industry. Bob certainly achieved a great deal
for the Group over the years and both personally and on behalf of
ASP I thank Bob for his achievements and significant input into the
internationalization of ASP.

One Year In
The beginning of 2019 saw the first anniversary of our new build
tanker Kokako arriving for time charter in New Zealand. I am
pleased to say that the ship has performed very well and fulfilled
all our expectations. In 2018 the ship carried over 850,00 tonnes of
cargo and made 120 port calls travelling over 46,000 nautical miles
in the process.

HMAS Sirius
From December 2018 to March 2019 the ASP In Service Support
(ISS) Team from the Rockingham office successfully project
managed another major maintenance period for the Royal
Australian Navy supply vessel HMAS Sirius allowing the vessel
to return to service on time and within budget in a very sound
technical state.

Technology
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The CSIRO research vessel Investigator returned to Hobart recently
after a voyage in the Southern Ocean covering 200,000 square
kilometres with researchers looking at the relationship between
Antarctic blue whales & krill and their roles in maintaining the
health of the Southern Ocean.

Sailing Experience
The Group continues to support the Mission to Seafarers and their
work and we were pleased to be able to assist the Singapore
Port Chaplain gain some sailing experience on the MT Sichem
Hong Kong on two consecutive voyages between Singapore and
Malaysia. The short voyages allowed the Chaplain to engage with
our seafarers and gain a better understanding of ship board life and
the challenges encountered at all levels.

Crew Contract Expansion
We have signed crewing agreements with Godby Shipping of Finland
for their fleet of RoRo vessels. Godby Shipping is a privately owned
shipping company established in 1973. The Company operates a
competitive fleet of seven RoRo vessels under the Finish Flag.

RTM Wakmatha 10 years LTI Free
We are also proud to recognize a significant safety milestone
achievement of the RTM Wakmatha, reaching 10 years without a Lost
Time Incident. Well done to all involved!
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ASP Ship Management Group

SHAREHOLDER CHANGE
The Pratap Shirke family purchased ASP Ship Management in
Australia in December 1997 and over the years have thoroughly
appreciated ownership of the business, particularly the interactions
with clients, suppliers, management and staff, as ASP grew across
the globe.
To facilitate Pratap’s desire to retire from the business, the
executive team reflected on the most effective succession plan for
the ASP Ship Management Group. It was crucial that the interests of
both clients and employees were foremost during the process.
It was announced in December 2018, the sale of the ASP Ship
Management Group to David Borcoski, ASP Group CEO & Managing
Director and Adrian Whatley, ASP Group CFO. David and Adrian will
now take the ASP global shipping business forward under their own
private family ownership.

Under their stewardship, ASP will continue to provide the highest
levels of service that its clients are accustomed to and both the
Marine Services and Marine Logistics divisions of the ASP Ship
Management Group will grow strongly into the future.
Pratap will stay involved in the ownership of ASP Marine (NZ) Ltd
and ASP Ship Management (India) Pvt Ltd, with a plan in place to
fully migrate these companies into David and Adrian’s ASP Ship
Management Group business over time. David and Adrian continue
to operate both of these companies on a day to day basis.
Pratap said: “We sincerely appreciate everyone’s continued
support under the new shareholder arrangements, that
have been structured so as to ensure minimal impact on
our day to day business of managing our clients’ vessels
and crews worldwide”.

Both David and Adrian have been an integral part of ASP’s story for
18 and 14 years respectively and have been instrumental in building
the ASP Ship Management Group into the respected global shipping
organisation that it is today.

NEW

executive team
Effective 1st July 2018, the ASP Ship Management Group executive
took on a new look with the formation of a team based in Singapore
of Adrian Whatley, Chief Financial Officer, Robert Walker, Chief
Compliance Officer and Chief Operating Officer - Crew Management
and Warren Nelson, Chief Operating Officer - Technical, reporting
to David Borcoski, Managing Director and Chief Executive Officer
based in the Melbourne headquarters.

“We believe that with the revised structure
we will be able to take the Group into a new
period of growth and sustainability across all
sections of the Marine Logistics and Marine
Services that we provide.”
David Borcoski said at the announcement of the changes.
BELOW from left:
Robert Walker, Warren Nelson, David Borcoski and Adrian Whatley.
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Bob Bird RETIRES

An industry timeline for Bob is an impressive one:

by David Borcoski

Having spent the last 47 years working in the shipping industry, in
2018 Bob Bird made the decision to retire from his Group COO role
within the ASP Ship Management Group.
Bob is still working closely with us here at ASP and will remain on
the main Group operating company boards of directors, ASP Ship
Management Pty Ltd, ASP Ship Management Singapore Pte Ltd and
Silver Fern Shipping Ltd. Between board meetings, Bob tells me has
been spending a lot more time with Andrea and the boys and very
much on the tools doing renovations within their property portfolio.
Bob has certainly achieved a great deal for the Group over the
years and both personally and on behalf of ASP, I thank Bob for
these achievements. These have included significant inputs into the
internationalisation of ASP, now diversified from the Australian centric
business that it originally was and the completion of perhaps our
largest project to date, the design, build and delivery of our MR Tanker
Kokako at the back end of 2017, early 2018.
BELOW: From left David Borcoski, Pratap Shirke, Bob Bird and Adrian Whatley.

1971

Joined P&O and sailed on cruise liners and cargo vessels

1980

Migrated to Australia

1982

Joined ANL and sailed on various ANL fleet vessels

1987

Came ashore with ANL for a 12 month secondment –
promoted to superintendent and then Fleet Manager

1991

Promoted to GM of ASP’s then Dry-Cargo fleet and then GM of
the total ASP business

2004

Became CEO of ASP Australia

2007

Took on his current role as ASP Group COO

Amongst all of that and including a number of ASP BOD roles, Bob has
managed to fit in 25+ years as a Director on the Australian Shipowners
Association (ASA)/Maritime Industry Australia (MIAL) and a number of
Australian industry roles including attendance at the STCW negotiations
on behalf of the Australian government during the 1990’s.
Again, I thank Bob for the considerable contribution to ASP over the
years and we all look forward to his continuing involvement on the
various ASP boards of directors.
The following key changes were made with respect to the ASP
Executive to take into account Bob’s retirement:
• Adrian Whatley as Group CFO was transferred
to Singapore.
• Rob Walker changed his role to Group
Compliance Officer (CCO) and COO Crewing.
• Warren Nelson changed his role to COO
Technical and GM ASP Singapore.
• GM SFSL/GM ASP Defence Services/GM
Mariner Travel and the Group Commercial
operations will report directly to myself as
Group Managing Director & CEO.

STAFF Retirements
 Capt Michael Webb (centre) sailed on the
Kakariki as Master from delivery (2000) until
both retired in January 2018. Kakariki made
more than 750 voyages around the country
from Refining NZ, delivering more than 22.6
billion litres of petroleum products.
Mike’s career with Union Shipping NZ
started in February 1973, he then joined
Silver Fern Shipping Ltd in October 1994.
Jack Wyatt, Cook, has retired from Silver Fern Shipping Ltd after 44 years of service. 

 Barry McNaughton, AB, has retired after 47 years of
service with Silver Fern Shipping.

Michael Duffy, 2nd Mate, has retired after 44 years 
of service with Silver Fern Shipping.
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One year in:

KOKAKO

Kokako arriving into Marsden Point for the first time. Photo: Mike Swords.

After her maiden voyage delivering a cargo
of petroleum from Korea to New Zealand, the
oil tanker Kokako was delivered to Coastal Oil
Logistics Ltd (COLL). Kokako then commenced shipping petroleum
products from Refining NZ at Marsden Point to ports around the
New Zealand coast mid-January 2018.

BELOW: Kokako’s Naming Ceremony in Korea in November 2017.

At 49,000 deadweight tonnes, the double hull ECO design Medium
Range (MR) products tanker was specifically built by ASP Group for
New Zealand requirements. The vessel was constructed by Hyundai
Mipo Dockyard (HMD) in Ulsan, South Korea and designed with a
focus on emissions reduction and efficiency. It is also fitted with a
state-of-the-art ballast treatment system, designed to reduce the risk
of introducing non-native marine species into New Zealand waters.
COLL time charters the tanker, along with the company having taken
into charter another vessel, the Matuku in mid 2016 via Wellington
based managers, Silver Fern Shipping Limited.
COLL transports petroleum products on behalf of its shareholders
BP Oil New Zealand Limited, Mobil Oil New Zealand Limited and Z
Energy Limited.
In keeping with Silver Fern Shipping tradition, the Kokako is named
after a native New Zealand bird (pictured above). Best known for
its deep organ-like call, the Kõkako is a large slate-grey bird with
blue wattles. Once threatened with extinction there were just 660
Kõkako left in 1999. Today, their numbers have passed 3,000 thanks
to predator control and translocation programmes.
Over the course of 2018, Kokako had already carried 857,609 metric
tonnes of cargo, making 120 port calls and sailing a distance of
46,612 nautical miles.
In 2018, COLL chief executive, Jon Kelly, said the arrival of the
Kokako and completion of the renewal programme represented a
significant milestone for COLL. “The Kokako has been, and is unique
in that it has the ability to carry bitumen along with other products
including regular and premium petrol, diesel and jet fuel” he said.
CEO of ASP Ship Management Group, David Borcoski, said “Hyundai
Mipo justifiably have a reputation as one of the world’s leading
shipbuilders of this vessel type. We are delighted that Kokako
has performed very well and fulfilled all our expectations”.
April 2019  ASPECTS
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HMAS Sirius

maintenance period & docking

From 7 December 18 to 14 March 2019, the ASP In-Service Support
(ISS) team from the Rockingham Office in Western Australia,
project managed another major maintenance period for the Royal
Australian Navy’s (RAN) supply vessel HMAS Sirius through to a
successful conclusion.
The ship’s ‘External Maintenance Period (EMP) 19’ was
conducted at the Captain Cook Graving Dock facility at Garden
Island, NSW and involved almost 600 tasks, including:
• Annual, 30M and 60M planned maintenance
• Defect rectification works
• Installation of new navigation radars
• The ship’s annual LR survey, routine docking survey, and 3rd special
(15 year) survey.
To manage the activity, a number of ASP’s ISS team relocated to
Sydney for the duration of what was the largest single maintenance
activity in the history of the vessel, in terms of the volume of work
completed and the costs involved.
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To its credit, the ASP team was able to further enhance its
impressive track record and reputation by bringing the activity to
a successful conclusion, both on time and with very little financial
growth.
Immediately following the activity, Sirius was able to sail on
operations in a very sound technical state and with a shiny paint
job, most notably in the Royal Australia Navy’s newly introduced
‘Haze Grey’ colour scheme.
The RAN is replacing both of its auxiliary oilers in the next few
years and Sirius will bear a heavy operational workload during
the transition period, leading up to its eventual withdrawal from
service. One of the key aims of the latest maintenance period was
to prepare the ship for this workload and, notably during the course
of the activity, the Commonwealth Government also exercised its
option to extend its contract with ASP for a further three years.
ASP management expressed their appreciation to the ISS team.

INVESTIGATOR
provides new insights to the Antarctic
blue whales & krill
Investigator continues its mission to unlock the secrets that our
southern oceans can reveal to us in its recent deployments. An edited
recent post from the Australian Antarctic Division:

“We’ve now got so much more information about the fine-scale threedimensional structure of krill swarms that we can start to get a better
idea of the sort of swarms Antarctic blue whales hunt,” he said.

Australian Antarctic Program scientists have used innovative
technologies, including drones, to shed new light on the distribution
of endangered Antarctic blue whales and their food source krill.

Drones were used in more than 130 missions across a range of
scientific applications, including the first size measurements and
‘blow’ sampling of blue whales in the Southern Ocean and a new
method for trace metal surface water sampling.

The CSIRO research vessel RV Investigator returned to Hobart
recently after a seven week voyage to the Southern Ocean, covering
200,000 square kilometres.
Chief Scientist for the voyage, Dr Mike Double, said the researchers
were looking at the complex relationship between Antarctic blue
whales and krill, and their roles in maintaining the health of the
Southern Ocean.
“This was an ambitious undertaking in an often hostile
environment, and our achievements have exceeded all
expectations,” Dr Double said.
The first challenge for the 28 scientists on the 13,000 kilometre
journey was to find the rare Antarctic blue whales in the vast
Southern Ocean.
Lead whale acoustician, Dr Brian Miller, said more than 250
underwater listening devices were deployed during the voyage to
detect the low frequency calls of the whales.
“We monitored over 750 hours of underwater recordings and
measured over 33,000 bearings to blue whale calls, which enabled
us to home in on whale ‘hotspots’,” Dr Miller said.

The Trace Metal Rosette collects
water samples for analysis of their iron
content (Photo: Peter Shanks/CSIRO)

A drone is used to take photomeasurements of an Antarctic blue
whale (Photo: Charlotte Boyd)

Over 300 hours of search effort led to 36 encounters with blue
whales and individually identifying 25. One was a whale which had
previously been sighted on an expedition six years ago.
Krill ecologist with the Australian Antarctic Division, Dr So
Kawaguchi, said this is the first time a survey of blue whales has
been conducted together with a structured survey of their prey.

Voyage Deputy Chief Scientist Dr Elanor Bell said biogeochemists
conducted experiments on the water samples, to test the theory that
whale faeces is an important source of iron in the Southern Ocean.

“This opens a window into understanding the relationship between
the world’s largest animal and one of the world’s most abundant
organisms, Antarctic krill,” Dr Kawaguchi said.

“It’s thought the whales’ iron-rich faeces may stimulate the growth
of phytoplankton on which krill feed, which in turn becomes whale
food,” Dr Bell said.

For the first time on an Australian research vessel, echo sounders
were used to construct 3D pictures of giant krill swarms. Several
swarms extended over one kilometre in length and hundreds of
metres across, containing many millions of krill.

“We looked at the entire food chain from the smallest organisms on
the planet to the largest – viruses to bacteria to phytoplankton to
krill to Antarctic blue whales.”
The voyage’s multidisciplinary research will contribute to the
improvement of ecosystem-based management of the Antarctic
krill fishery and the conservation of endangered species such as
Antarctic blue whales.
This research was supported by a grant of sea time on Investigator
from the CSIRO Marine National Facility.
A large number of collaborating institutions and partners were
involved in supporting this voyage including University of Tasmania,
Murdoch University, University of Technology Sydney, University
of Washington, University of Liverpool, Texas A&M University,
University College Cork and the World Wildlife Fund.
April 2019  ASPECTS
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INVESTIGATOR
unlocks the atmosphere
In its recent deployments of 2018 & 2019, Investigator continues its
mission to unlock the secrets that our southern oceans can reveal.

A vessel that can research the sky and ocean at the
same time.
Ocean warming through climate change doesn’t just affect marine
life. What happens in our oceans can have a significant effect on
what happens in the atmosphere and therefore back on land.
Investigator and scientists from the Queensland University of
Technology spent 30 days studying above and below the ocean
surface along the Great Barrier Reef.

A bird’s eye view of Investigator from the Heli-kite air sampling apparatus
during the mission along the Great Barrier Reef.

Algae that gives coral reefs their beautiful colours, naturally release
a chemical called dimethylsulphide (DMS) into the ocean as part of
their life cycle. These emissions increase when the algae is under
stress, which happens when temperatures rise or UV radiation from
the sun is increased.
These compounds make their way into the atmosphere where they
are transformed into sulphurous gases. The gases cluster together
to form tiny airborne particles and when the conditions are right,
they absorb water to become cloud droplets that form clouds.
To analyse the interaction between sky and sea, the scientists have
a range of apparatus at their disposal including a helium balloonkite that can sample the air up to a kilometre or more above the
surface and air sampling inlets at the bow that send samples to the
lab. With these and other instruments the team can analyse with
extreme sensitivity – down to one molecule per trillion.
Scientists hope to be able to predict how stress to the coral reef will
affect the atmosphere and surrounding land.

Every second breath we take is made possible by
phytoplankton
Phytoplankton is a type of algae that grows in the ocean. Similar to
trees, its cells contain chlorophyll which use carbon dioxide as fuel,
emitting oxygen into the atmosphere.
Despite their small size compared to land foliage, about half the
oxygen in our atmosphere comes from these marine micro-algae.
During Investigator’s recent and longest Antarctic-specific voyage,
the team of 22 scientists on-board embarked on a study into the
DNA of ancient phytoplankton preserved in Antarctic sediments to
better understand how they’ve been impacted by changing climates
over the past 30,000 years.
Phytoplankton

ASP crew deploying the CTD (Conductivity (salinity), Temperature and Depth)
Rosette during a recent voyage.

“Phytoplankton are not only amazing oxygen producers,
but they play an essential role at the base of the food
web, providing energy for fish and other animals, which
are then eaten by bigger fish and eventually on our dinner
plates,” said Dr Linda Armbrecht, Lead Researcher.
The overall goal of the voyage is to understand if the changes
currently being seen in East Antarctica, with widespread melting,
have happened before. To answer this question researchers are
taking deep samples of the Sabrina Seafloor (located just off the
coast of East Antarctica) to take us back in time by as much as
200,000 years, when the world was a very different place.
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ASP CREW
EXPANSION
for Godby
Shipping

Godby RoRo vessel Mimer

ASP Crew Management have signed partial crewing agreements
with Godby Shipping Ab for RoRo vessels Midas, Mimer, Link Star,
Misana, Misida in addition to the existing contract for RoRo Baltica.

Midas

Godby Shipping is a privately owned shipping company established
in 1973. The Company operates a competitive fleet of seven RoRo
vessels under the Finish Flag.
Midas and Mimer are charted to French CMA CSM and the
American company Marinex Cargo Line respectively with their liner
traffic in the Caribbean.
Link Star is chartered to UPM and trading between Finland, Germany
and Spain.
Baltica is trading as a liner between Finland, Belgium and Sweden.
Both Misana and Misida are chartered to Stena and trading
between Netherlands and United Kingdom.
The office of Godby Shipping and their vessels are certified by the
Finnish Transport and Communication Agency in accordance with
maritime safety, quality and environmental international standards.

Link Star

Baltica

April 2019  ASPECTS
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A BULLETIN OF INDUSTRY SAFETY ISSUES
Grinding accident

CHECK YOUR RPMs
An excerpt from the MARS report #316 as featured in ‘Seaways’
February 2019:
A loaded tanker was at anchor awaiting berthing instructions. During
the course of the day, routine work was planned in the engine room.
One job involved cutting and grinding a dismantled galvanised 1” pipe
in the workshop. A toolbox meeting was held and the angle grinders
were prepared, one for cutting and one for grinding.

           
Key incident points:
 The grinding disc was designed for a maximum of 6,650rpm,
but the grinder was designed to rotate at 8,500rpm, nearly
22% faster than the permitted speed of the grinding disc.
 Before starting, information on the angle grinder’s design
speed and the manufacturer’s instructions were not checked.
 Although the grinder’s protection guard was in place, it was
not at the correct angle to afford proper protection.

Once the pipe was cut, the fitter positioned the pipe in a vice to
grind the cut end. Shortly after he began to work, the grinding disc
shattered into fragments. Although the guard was fitted, some of the
fragments hit the fitter’s left hand, which was protected only by a thin
glove. He sustained a deep, open cut.

           
Points to learn:

First aid was applied immediately and the crewman was later sent
ashore for treatment.

 The RPM rating of the disc or blade must be equal to, or
higher than that of the angle grinder itself.

 Angle grinders should be marked with their specifications to
help crew check them easily against the intended discs.

 Guards should be adjusted to deflect flying particles away
from operator.
 Hand protection is essential when grinding. Robust leather
or similar gloves should be used.

EMERGENCY
SLOWDOWN OVERRIDE

 Cutting wheels or discs should not be used for grinding jobs,
nor should grinding wheels be used for cutting jobs. Wheels
should be used solely for the specific material and purpose
for which they are designed, and always according to the
manufacturer’s recommendations.
 Check for wheel expiry date and wheels worn small through
use, should be discarded and not used on smaller machines.

to the rescue

An excerpt from the MARS report #316 as featured in ‘Seaways’
February 2019:
The vessel was inbound and the Master/Pilot exchange had just
been completed. Suddenly, the auto emergency slowdown alarm
for the main engine sounded and the RPMs began dropping. As the
vessel was in the channel and there was traffic nearby the emergency
slowdown override was activated and the vessel was steered clear
off all traffic. Then, in consultation with the pilot, the main engine
telegraph was brought to Stop.
Crew stationed at the bow were asked to lower the starboard anchor.
The bridge was then informed that the automatic slowdown was
caused by a crack in the main engine unit number two cylinder jacket
cover, which had caused a loss of pressure in the cooling system.
The vessel was maintained in safe waters on the bank of the channel
using the bow thruster and helm. Tugs were called for additional
safety. The propulsion was restored by isolating the number two unit
and the vessel brought to berth.
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Key points:
 The investigation found that one of the four screws that
secured the cooling jacket had not been tightened correctly.
This in turn had affected the gap between the jacket and the
screw head, causing it to crack.
 Irrespective of the actual cause of the failure, the bridge
crew reacted with calm and by overriding the automatic
slowdown for the time needed to place the ship in a secure
position, avoided any further damage.

COLLISION

sinks fishing boat
Edited from the MARS report #316 as featured in ‘Seaways’ February
2019 and JTSB (Japan) Report:
A container ship was underway on the open sea in darkness and
during a rain storm, on a course of 228° and at a speed of almost 17kt.
The helmsman and OOW were each at a radar but were engrossed
in a social conversation with each other. The helmsman sighted the
port sidelight of another vessel at a distance of about 0.6nm on the
starboard bow and reported the sighting to the OOW.
About one minute later, after changing the range of his radar from
12nm to 6nm, the OOW saw the vessel in question and thought it was
crossing ahead on the starboard bow – the distance was now about
0.3nm. The OOW ordered 15° to starboard and blew the ship’s horn,
then gave the order for hard to starboard.
The other vessel, a fishing
boat proceeding at about
8kt, changed course to
starboard at the last minute
because the OOW on that
vessel believed a port-to-port
passing was required.
Notwithstanding these
actions, the container ship
collided with the fishing
boat. The crew of the fishing
boat abandoned into a lifeboat and were later recovered by the
container ship. The fishing boat later sank.

           
Key incident points:
 VDR data confirms that the container ship’s radar was
showing the fishing vessel’s echo fully 14 minutes before
the collision. The bridge team were preoccupied with their
conversation, which probably helps explain why they only
saw the fishing vessel at the last minute.

Poor BRM + low
situational awareness =

A BAD DAY

Edited from the TAIC (New Zealand) report as featured in ‘Seaways’
February 2019:
An excursion passenger vessel arrived off an island where the
passengers spent the morning making shoreline excursions in rigidhulled inflatable boats, observing the wildlife. The weather became
unsuitable for small-boat excursions in the afternoon, so the boats
were taken back on-board.
An OOW was assisting the Master on the bridge and primarily
using the vessel’s ECDIS to position the vessel and gain situational
awareness. However, the Master and the Navigation Officer had
come to no agreement about a plan, nor had they expressed to each
other their expectations. As a result, and despite the Master wanting
to avoid an area identified with overfalls and eddies, no effort was
made to establish a no-go zone. Additionally, the ECDIS shallow
contour setting was at 6m, which would have rounded up to 10m on
the ENC in use at the time of the accident. With this configuration,
the shallow contour did not show, as it was effectively the same as
the safety depth.
While the Master was focused on manoeuvring the ship to
facilitate the safe recovery of the rigid-hulled inflatable boats and
communicating with the operation taking place at the ship’s stern, the
ship drifted very near the island and it struck an uncharted rock. The
rock pierced the hull in an empty void tank, which flooded with water.
The damaged compartment had little effect on the ship’s stability, and
the ship was able to continue to another island before returning to
port for temporary repairs. Nobody was injured.

           
Key incident points:
 The standard of bridge resource management on-board the
vessel did not meet good industry practice.

 The OOW on the fishing vessel had seen the container ship
but he did not adopt a proper systemic methodology for
tracking it. At the last minute he acted on assumptions that
contributed to the collision.

 The electronic chart display and information system was the
primary means of navigation on-board the vessel, yet the
operating crew were not fully familiar with the capabilities
and the limitations of the equipment and were not making
best use of it.

           
Points to learn:

           
Points to learn:

 LOOKOUT, LOOKOUT, LOOKOUT. Had a proper lookout been
kept on each vessel this collision could easily have been
avoided.

 If the shallow contour parameter had been set to 30m, the
ECDIS would have displayed a warning or alarmed when the
vessel was predicted to cross the 30m contour.

 A good lookout is always necessary but extra concentration
and vigilance is needed in darkness and in reduced visibility
such as during a rainstorm.

 Every part of a ship’s voyage must be planned, and all
members of the bridge team must be fully familiar with the
plan and agree to it.

April 2019  ASPECTS
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Sailing Experience

for the Singapore Port Chaplain
The Mission to Seafarers Singapore appreciates Team Tankers
International and ASP Ship Management Singapore for arranging
a short sailing stint for the Port Chaplain on one of their tankers.
It was a good opportunity to perceive the challenges of ship board
life through the lens of Seafarers. The short voyage allowed
the Chaplain to spend time with crew members with the aim to
understand and improve the services provided in partnership with
Ship Owners and Managers.
Port Chaplains around the world make efforts to engage with
seafarers on-board ships in ports at terminals or anchorages on a
regular basis. A listening ear and conversation often take place to
address their needs and individual struggles including stress.
Team Tankers and ASP Ship Management have set priorities for
the well-being of Seafarers and arrangements were made for the
Singapore Mission Port Chaplain to sail on MT Sichem Hong Kong for
several days. This gave the Chaplain an opportunity to understand
the challenges encountered by crew members at all levels.

In the course of two rotations from Pasir Gudang, Malaysia to
Singapore, the Chaplain and all crew were able to exchange their
views and also share experiences that were both traumatic and
interesting. Examples were: discovering stowaways, responding
to a call for a man over board from another vessel and fire fighting
under the command of the Captain.
When berthed in Pasir Gudang, Malaysia, crew members took the
opportunity to have free time ashore to shop for their favourite
snacks and toiletries.
Additionally, the Chaplain facilitated interactions and bonding
sessions, and motivated some crew members. These sessions
included the Shell Resilience Program which is intended for regular
face to face interactions and team bonding and to spur the sharing
and tackling of problems at work or at home collectively
The Crew were inspired to work on personal development and be
equipped in their proficiencies to work safely so that they can go on
providing for their families and return home safely to their loved ones.

From Left:
Vitalii Chaika (ASP General Manager for Crewing), Keshav Bhagwati Prasad, Rolito Ordeniza, Nathaniel Cocson, Domingo Jr Sanchez, Mario Alan,
Capt Asit Das, Christian Sotto, Judy Dairo, Tejas Sawant, Jubhill Dente, Htun Soe Min, Cornelio Peralta and Toh Soon Kok (MtSS Chaplain).

ASP Group supports The Mission to Seafarers
“Seafarers’ welfare reduces seafarer fatigue and works to ensure our oceans
and coastlines are in safe hands.”
Caring for seafarers in
Victorian Ports since 1857
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The future of

AI

Neural
Networks

Cognitive
ARTIFICIAL
System
INTELLIGENCE

Neural
Networks

Planning

Cognitive
System

During a recent function in New Delhi, India ASP Group Training
Manager Capt Prabhat Nigam presented a paper on Artificial
Knowledge
Robotics
Intelligence
(AI) .

Artificial
Intelligence
He began the presentation
by saying that Artificial Intelligence is the
revolution of revolutions – a disruptive technology fast influencing
various walks of life.

Its current and potential development is due to the fact
that it manages
Machine
Perception
to equal or widely surpass certain cognitive capacities,
by processing
Learning
Natural
data and information more efficiently
than the human brain.
Language
The diagram (right) illustrates how
various factors influence AI.
Processing

Knowledge

Planning

Artificial
Intelligence

Perception
Natural
Language
Processing

AI is made possible by the convergence of at least four fastadvancing technologies:

Robotics

Machine
Learning

(1) Machine processing: The ability of machines to process text,
images, speech and languages.
(2) Machine learning: The ability of machines to go beyond what
they are programmed to do and actually teach themselves. This
involves using algorithms to process large datasets in order to
mirror the functioning of the human brain, particularly the ability
to adapt to new circumstances and to detect and extrapolate
patterns.
(3) Machine perception: The capability of a machine to use its
senses (vision, hearing and touch) to interpret and relate to the
world in a similar way to humans.
(4) Machine control: This relates to the improved design of
machines involving better control mechanisms with the ultimate
goal of enhancing the speed, sensitivity and accuracy of AI
responses.
deep learning
supervised

machine learning
(ML)

unsupervised

classification
question answering

natural language
processing (NLP)

expert systems
machine vision
speech to text
text to speech

Backing up the argument are a slew of innovations and
breakthroughs that have brought the power and efficiency of AI into
various fields including medicine, shopping, finance, news, fighting
crime and more.
But the explosion of AI has also highlighted the fact that while
machines will plug some of the holes human-led efforts leave
behind, they will bring disruptive changes and give rise to new
problems that can challenge the economical, legal and ethical fabric
of our societies.
The four issues that need Artificial Intelligence companies to
address
as the technology evolves and invades even more domains
deep learning
are: Jobs, Bias, Responsibility
and Privacy.
machine learning
(ML)

unsupervised

text generation

image recognition

There are benefits and dark sides to every disruptive technology, and
AI is no exception to the rule. What is important is that we identify
the challenges that lay before us and acknowledge our responsibility
to make sure that we can take full advantage of the benefits while
minimizing the trade-offs.

supervised

content extraction
machine translation

The future of Artificial Intelligence

vision

content extraction

Artificial Intelligenceclassification
(AI) machine translation
question answering

natural language
processing (NLP)

text generation
expert systems

speech

image recognition
machine vision

planning
robotics

speech to text
text to speech

Artificial Intelligence
(AI)

vision

speech

Member of Parliament,planning
Gajendra Singh Sekhawat, congratulating Capt
Prabhat Nigam on his recent presentation.
robotics

Mr. Gajendra Singh Sekhawat is actively involved in the welfare for seafarers
and part of the Think Tank of FINS (Forum for Integrated National Security).
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CREW MANAGEMENT NEWS

RUNNING

Caring for seafarers in
Victorian Ports since 1857

for The Mission To Seafarers
The ASP Team of marathon runners recently were out raising funds
for the Mission to Seafarers.
In the photo (left), is Vitalii Chaika, General Manager of the ASP
Crew Management Group after his completion of the full distance
of 49.195km. He is pictured with Susan Koh, Admin Manager of the
Mission to Seafarers, Singapore.

The Mission to Seafarers is an international mission which cares for
the practical and spiritual welfare of seafarers of all nationalities
and faiths. There are 230 Mission sites around the world.

Management VISIT
The ASP Group encourages a
high level of communication
between the Company
Managers and Seafarers during
employment on-board. Part of
this includes collecting feedback
from the vessels to understand
crew needs and improve the
working environment on-board.

Group CMS General
Manager Vitalii Chaika
presenting the Long Service
Award to Second Officer
Jubhill Dente Mabini on
Sichem Hong Kong.

On-board with Capt Asit Das and team, are Marine Manager Denzil
D’Souza, Ship Manager Sujay Goswami, CMS General Manager
Vitalii Chaika and Crewing and Agency Manager Zulkifli Umar.

Two vessels of Team Tankers
International, Sichem Hong
Kong and Sichem Defiance, have recently been visited by Managers from the ASP Singapore office
during their Singapore calls.
Several Officers and Ratings were presented with loyalty awards for up to 14 Years of continuous
service to the Group and received a watch and a recognition plaque.
We continue to recognize and appreciate Seafarers’ contribution towards the Group’s success.

Long service AWARDS

Six Officers were awarded for more than 10 Years of continuous
dedicated service and commitments to the ASP Group, during a
seminar in Mumbai held on 25th October 2018.

We are very proud of our sea staff and we recognize their
importance in ASP Group success.

The Recognition Awards were presented by Capt Robert Walker,
Chief Operating Officer – ASP Crew Management.
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UKRAINE Seminar
ASP held a Crew Seminar in Odessa on 30 th October 2018. Thirty
ASP Officers, Cadets and Ratings attended the event.
The main speaker, Capt Rob Walker, Group Chief Operating Officer
– Crew Management & Group Chief Compliance Officer, presented
various topics on Safety, Social Media, Emergency Response, the
Data Privacy Act, Cyber Security, Reflective Learning, Resilience, the
Mental Health of Seafarers and changes in legislation.
ASP maintain a good tradition of inviting ITF Affiliated Unions to
Seminars. On this occasion, Mr Oleg Grygoriuk, Vice-President of
the Marine Transport Workers’ Trade Union of Ukraine, told the
attendees about the work of the Union and the social programs
available to members of the MTWTU.

ITF Inspector in Ukraine Nataliya Yefrimenko, spoke about the work of the ITF and elaborated on
the protection of seafarers’ labour rights.
The opportunity to thank ASP Officers and Ratings for their valuable contribution was taken
during the seminar and four Officers and Ratings were awarded for more than 10 Years of
continuous dedicated service and commitment to the Group.
Attendees and their families also had the opportunity to visit the Odessa Opera House during
their second day of the event.

Master of Sea Cruiser 1 Capt Valeriy
Zhuk, receiving an award for 10 Years
of continuous service with ASP,
pictured with Capt Peter Pashagor,
Managing Director of ASP Ukraine
and Capt Rob Walker, Group COO ASP
Crew Management Services.

YANGON
Seminar
ASP held a seminar in Myanmar for the first
time, on September 11th 2018 at the Park
Royal Hotel in Yangon.

Group photo with Win Maw Ne and Kyaw Win Thien to Capt Walker’s right.

The seminar was organized by Southern
Ocean Treasure Director Win Maw Ne and
Training Manager Kyaw Win Thien and was
well attended by 17 officers of various ranks.
Attendees showed keen interest and positive
interaction during the various topics that were
presented by Capt Rob Walker, COO Crew
Management Services. Subjects included the
Shell Partners in Safety Program.
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TRAINING NEWS

Maritime training & ‘KSA’
KNOWLEDGE • SKILLS • ATTITUDE
Training is undertaken in the hopes of gaining a specific skill.
Generally this acquired skill makes us more employable. However,
knowledge is acquired through formal education and also helps to
develop intellect. For the sake of putting a definition...

Capt Prabhat Nigam,
ASP Group Training Manager
passing on his knowledge at
a recent Conference.

• EDUCATION focuses on creating independent thinkers and is
generally facilitated in Universities and other institutes.
• TRAINING focuses on skills sought after by employers and has its
roots in post-education avenues such as the Guild system.
To serve on-board efficiently, a crew person must acquire
both KNOWLEDGE & SKILLS and the effectiveness is
measured by an apparent change in ATTITUDE.
This attitude is what enables a person to adapt to various situations
while performing on-board duties.
Mentoring is also vital and plays an integral role in SKILL
development. A Mentor passes on knowledge gained from:
• Professional ‘on the job’ experiences.
• A wide variety of other sources over time.
• Knowledge gained from an accident, incident or near-miss can
often have the most impact.
Do you remember the steady hand of your guardian behind your seat
when you first rode a bicycle? While you were all excited to ride a
bike without the training wheels for the fist time, there was also the
apprehension of unbalancing and falling off. But still you kept going,
because in your heart you knew that there was a mentor behind you
to save or support you.
You kept pedalling gleefully, unaware that the guardian had removed
his/her hand and was now standing at a distance smiling proudly,
while you went on as a winner, confident and adept.
Such is the power of MENTORING.
Similarly in the Maritime Industry, we all know that it is not just
the knowledge but also the skill acquired by hands-on performance
which makes us good seafarers.
A few of the activities which are performed on-board that help
develop these essential skills are:
1. Anchoring a vessel
Knowledge gained from books is not enough to enable us to anchor
a ship. This activity when done by any deck officer for the first time
is under the watchful eyes of the Master. He mentors and monitors
in real time while the officer hones his or her skill.
2. Over-hauling & maintenance
Similarly, an engineer after 4 years’ Bachelor of Technology Degree
and 1 year Graduate Marine Engineering may have acquired the
technical knowledge but will not be able to perform the routine task
of over-hauling a generator or a purifier. Again, this skill is acquired
by practicing under the watchful eye of a mentor. One day, as senior
engineer they will go on to mentoring their juniors, thereby handing
over the skill as a legacy to be carried forward.
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If such experiences are not transferred from Senior to Junior
officers by mentoring, it could possibly become the cause of several
avoidable accidents. In ASP Group Training we endeavour to re-kindle
this tradition of mentoring across our fleet.
This will not only foster safe ships, it will also create an amicable
working atmosphere on-board, in addition to our main aim of:
• Identifying the gaps in knowledge of working at sea.
• Finding out the reasons for these gaps.
• Implementing measures to bridge the gaps.
Let us work together for this common goal of Clean Seas & Safe
Ships and mentor our juniors.

On-board Training
A series of comprehensive on-board training sessions were
conducted in June & September of 2018, led by Group Training
Manager Capt Prabhat Nigam.
During these training sessions a wide range of relevant subjects
were discussed by the trainers, and interaction was done with
the all of the crews.
Subjects undertaken on all four vessels consisted of group
statutory reporting and management procedures, marine
regulatory laws and requirements, ISO standards, ISM modules
and manuals. Safety videos were also presented covering
various scenarios and situations.
On all occasions positive feedback was received from the
crews. All attending agreed that the training had been
effective, informative and worthwhile.

Training on-board Sichem Hong Kong

RTM Wakmatha
10 YEARS
LTI FREE

10

In August of 2018, RTM Wakmatha reached 10 years of
operation without a Lost Time Incident (LTI). This is a
remarkable achievement.
RTM Wakmatha is a hard working ship, operating on a
coastal trade in the warm weather climate of the Great
Barrier Reef, north-east Australia, between the ports of
Weipa and Gladstone and in service for Rio Tinto Marine.

During this LTI period, the ship has conducted over 280
voyages between the ports, covering over 660,000 nautical
miles. Ship Manager Max McColl said:
“There have been many people involved in this
outstanding result and especially all the many crew over
the years. Congratulations to all and may the dedication
to safety continue to net these fantastic results.”

ASP Group receive

Recognition from the
Mission to Seafarers
Singapore

During his recent visit to Singapore, the Mission to Seafarers
Singapore took the opportunity to meet with CEO David Borcoski.
Port Chaplain Toh Soon Kok expressed his delight at finally meeting
David and spent some time discussing the developments on the
Mission work in Singapore.
David was particularly interested in hearing first-hand the
experience that Soon Kok had, sailing on-board Sichem Hong Kong
last year (see page 12) as well as the expansion of the Mission
work in visiting ships in the anchorages of the port. Soon Kok also
took the opportunity to present David with a plaque in recognition
of ASP’s support throughout 2018.
TOP RIGHT: Soon Kok presents the plaque to David Borcoski.
RIGHT: from left – Adrian Whatley, Susan Toh (Mission), Robert Walker
(Mission Chairman) and Vitalii Chaika (Hon. Secretary).
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TRAVEL NEWS
Mariner
partners with
IMTG and hits
the Expo Circuit
Mariner Travel, as part of its membership with International Marine
Travel Group (IMTG) has been promoting at various Maritime
Conference/Expos over the past year.
The first was the bi-annual Posiedona Shipping Expo in Athens in
June 2018. Posiedona is well known as the biggest shipping expo,
spanning 3 days with over 3,000 exhibitors in 3 halls of the massive
Athens Exhibition Centre.
The custom built IMTG stand was impressive and well attended.
It had all members listed and represented. This allows promotion of
the IMTG brand for global accounts and Members-own brands for
local accounts.
Mariner was represented on the IMTG stand by General
Manager Aaron Watts and Ukraine Manager Violetta
Lyubarets, whilst ASP CEO David Borcoski paid a
visit as well.
The circuit moved to the Philippines in November
2018 with the annual CrewConnect Conference/
Expo which has a focus on crew management.
Once again IMTG had a branded stand and
Mariner was represented by Aaron Watts.
“Whilst these expos don’t always bring in immediate
business they are important to promote both the Mariner
and IMTG brands in the market with all other major marine
travel providers showcasing as well”, Aaron said.
Mariner plans to exhibit at the Pacific19 Maritime Conference and
Expo to be held in Sydney in October 2019.
Above and inset:
Mariner Travel and IMTG at Posiedona, Athens with Violetta Lyubarets and
Aaron Watts.
Left: Aaron & Violetta pictured with IMTG representatives.

Svitzer PNG teams up with Mariner
Mariner Australia has welcomed Svitzer PNG
as a new client and has been successfully
servicing them for over 6 months.
Svitzer PNG operations currently includes 2 vessels based in Papua
New Guinea, with crew coming from Europe, Australia and the
Philippines into Port Moresby which has proved challenging at times
for the team due to the limited flights on offer.

NEED A HOLIDAY?

Talk to the experts @ Mariner Travel
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Mariner General Manager Aaron Watts told ASPECTS:
“We are delighted to have Svitzer PNG on-board and is part of
our renewed focus on winning new marine/offshore business. For
the past few years we have focused on building our non-marine
corporate business up which has proved successful, however we
believe there is now new opportunities opening up in the marine/
offshore sector”.

STAFF NEWS
Mariner Travel expands to Singapore & welcomes
Nelson Oh
Mariner Travel has expanded with a new operation based in Singapore.
The operation commenced on the 1st January 2019 with new consultant Mr Nelson Oh joining the team.
Working from the ASP office in Singapore, Nelson has taken over managing ASP/CMS travel bookings for the
Singapore, Philippines and Myanmar offices as well as providing support to the Melbourne and Ukraine Mariner teams.
Whilst Nelson will be servicing ASP and various corporate clients, he will be also able to assist with any personal bookings for all ASP/CMS
crew and office based staff.
Nelson has extensive experience working in corporate travel at various Singapore agencies over the past 18 years with his most recent being
at Jubilee Travel. His passion for working in travel is getting to know about different destinations and cultures around the world with his
favourite being the Maldives.
Mariner Travel GM, Aaron Watts advised ASPECTS that with the addition of Nelson in Singapore, Mariner now has a near 24 hour operation
between the 3 offices which will allow us to service clients to the highest standard regardless of the time zone they are in. Aaron added, that
Mariner hopes to add non-ASP clients, based out of Singapore in the near future with the long term goal to expand the operation.
Feel free to email your requests to Nelson at noh@marinertvl.com

DNV GL Mariners Badminton Tournament
Inspired by last year’s triumph at the inaugural DNV GL Mariners
Badminton Cup, where Team ASP were the runners up in the Shield
category, the team participated in the second edition of the event
comprising of more than 30 teams from various ship management,
ship owners and tanker trading groups.

The families of the ASP team members were
there too, to support and be the ‘Cheer Squad’
during the tournaments. This included Sujay,
Kuldeep, Chona and Sheryl, along with family members of Adrian’s,
Kuldeep Yadav’s, Alvin’s and Vitalii’s.

Like last year’s Tournament, ASP representatives participated in
both Team Events and the Director’s Cup.
The DNV GL Mariners Badminton Cup is organized by the Mariners’
Cricket Club with DNV GL and Lukeoil as there Co-sponsors.
In the Team Event, participants were: Alvin Yap, Nelson Goh and
Aminur Rahman. In the Director’s Cup, participants were Adrian
Whatley and Vitalii Chaika.
Team ASP won its group matches against opponents like GP Group,
Executive Group and Anglo Group, however ran out of luck in the
Quarter Finals and lost to BHC.

ASP PHOTOGRAPHIC COMPETITION RETURNS
The ASPECTS photographic competition for an annual prize of $US500
is for the best photograph received in a calendar year. The competition
is open to all crews of the ASP fleet and any family members onboard. Subjects may cover life on-board a working vessel, fellow crew
members at work, seascapes, etc.
Only photographs of high resolution (approx 2-5 megabytes [mb]
or more in file size or ‘Superfine’ setting on some cameras) can be
accepted, and may be either in colour or monochrome.
The judges’ decision will be final and submissions may be used for
future ASPECTS use. Submit photos via email to: The Editor, ASPECTS,
ASP Ship Management.
Email rwalker@aspships.com
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