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EXECUTIVE COMMITTEE 
AGENDA 

 
 

DATE:  Friday, April 2, 2021 
TIME:  9:00 a.m.  
PLACE: Audioconference 

In accordance with the modified Brown Act Requirements established by Governor 
Newsom’s Executive Order N-29-20, and to facilitate Social Distancing due to COVID-19, 
Lake Area Planning Council’s Executive Committee meeting will be by audioconference. 
Public comments will be available during Friday's meeting on any agenda item. Please send 
comments to Charlene Parker, at cparker@dbcteam.net and note the agenda item number 
being addressed.  

  
Dial-in number: 1 (669) 900-6833 / Meeting ID: 963 5393 0905# Passcode: 702368 

       *Zoom link provided to Executive Committee and to public by request. 
 
 

1. Call to Order/Roll Call 
 

2. Approval of March 11, 2020 Minutes 
 

3. Discussion and Recommendation of Contract Options between Lake Area Planning Council and 
Davey-Bates Consulting for Administrative Services and Dow & Associates for Planning Services 

 
4. Discussion and Recommended Approval of the FY 2021/22 Local Transportation Fund (LTF) 

Estimate and Reserve Funding 
 
5. Public Input on any item under the jurisdiction of this agency, but which is not otherwise on the 

above agenda 
 
6. Reports/Information 
 
7. Adjourn Meeting 

 
AMERICANS WITH DISABILITIES ACT (ADA) REQUESTS  
To request disability-related modifications or accommodations for accessible locations or meeting materials in alternative formats 
(as allowed under Section 12132 of the ADA) please contact the Lake County/City Area Planning Council office at  
(707) 263-7799, at least 72 hours before the meeting. 
 
POSTED:  March 26, 2021 

http://www.lakeapc.org/
mailto:cparker@dbcteam.net
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EXECUTIVE COMMITTEE 
(DRAFT) MEETING MINUTES 

 
Wednesday, March 11, 2020 

 
Location: Lake Transit Authority 

9240 Highway 53, Lower Lake, California 
    

Present 
Moke Simon, Supervisor, County of Lake 

Stacey Mattina, City Council Member, City of Lakeport  
Russell Perdock, City Council Member, City of Clearlake 

 
Also Present 

Lisa Davey-Bates, Executive Director, Admin. Staff – Lake APC 
Alexis Pedrotti, Admin. Staff - Lake APC 

Nephele Barrett, Planning Staff – Lake APC 
  

1. Call to Order/Roll Call 
The meeting was called to order at 9:04 am.  Members present:  Simon, Mattina, and Perdock – 
Absent: None.   
 

2. Approval of March 16, 2019 Minutes 
Director Simon made a motion to approve the March 16, 2019 Draft Meeting Minutes, as presented. The 
motion was seconded by Director Mattina. Ayes (2)-Directors Simon and Mattina; Noes (0); Abstain (1) 
Director Perdock; Absent (0). 
 

3. Discussion and Recommendation of Contract Options between Lake Area Planning 
Council and Davey-Bates Consulting for Administrative Services and Dow & Associates 
for Planning Services 
A staff report summarizing the historical procedures and activity leading up to the current 
contract was included in the packet for review and discussion. It outlined staffing for the 
Lake Area Planning Council (APC) which is provided through contracts with private 
consulting firms, Davey-Bates Consulting and Dow & Associates.  Prior to the current 
contracts, Dow & Associates operated and maintained one single contract for the Lake 
APC.  
 
Division between the Administration and Planning functions was the result of an audit 
performed by Caltrans in 2014, at which point the Lake APC was separated into two 
separate contracts for Administration and the Planning. At that time, a competitive 
procurement process was followed which included separate Requests for Proposals for the 
administration and planning functions.  The RFPs indicated an initial contract period of five 
years, with up to five one-year extensions.  Only one proposal was received for each of the 
RFPs—from Davey-Bates Consulting for administration and Dow & Associates for 
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planning, and contracts were awarded to the two companies, consistent with the terms 
identified in the RFP. A sole source procurement was conducted. 
 
Currently, both contractors are fulfilling their first, one-year contract extension. The 
Executive Committee met in March 2019 to discuss options moving forward, as the end of 
the five-year contract was set to expire September 30, 2019. After discussing all options in 
March 2019 and recognizing the valuable experience and track record of DBC and Dow 
staff, coupled with the fact that resources in the county were scarce, the Executive 
Committee recommended moving forward with first one-year extension. 
 
The first one-year extension will expire on September 30, 2020. Lake APC Administration 
and Planning Staff Consultants presented two options for the upcoming contract year: 
  
Option 1: Execute a full contract procurement, including the development and release of a 
Request for Proposal (RFP), or,   
Option 2: Continue exercising the extension option included in the RFP, for up to five one-year 
contract extensions. This would be the second year of the one-year contract extensions, leaving 
three more available.  
 
As requested by the Executive Committee, as part of the first extension both contractors 
included a five-year proposal that would be considered annually outlining contract base amounts 
based on 11.5% insurance increases as well as the previous year’s CPI. The increase would be 
added annually and accumulatively to the base contract. This process was consistent with the 
previous contracts.  
 
After reviewing the proposed extension, the Executive Committee provided valuable comments 
about the consistency and high quality of work performed by the two contractors and all by 
consensus with moving forward with an additional one-year extension. 
 
Director Mattina did want to ensure that both contractors would be able to complete the work 
at the current funding level, especially with the added duties related to Lake Transit Authority, 
and other work they had assumed over the past six years. 
 
Nephele Barrett responded with respect to the Planning Contract, explaining that allowing for 
some flexibility in the contractual hours spent by her staff would be very valuable and helpful, 
especially when staff is working to submit grant applications. Additionally, Lisa Davey-Bates 
reiterated the need for flexibility, but feels the transition with added LTA responsibilities has 
been smooth. Alexis Pedrotti reminded the group of the transitions that have been occurring 
over the past 6 to 7 years; beginning with the division of the Administration and Planning 
Contracts, Mark Wall’s retirement, DBC assuming the LTA Administration functions, Phil 
Dow’s retirement and Nephele Barrett assuming his duties and purchasing his business. There 
have also been staff that have been re-assigned to new positions as well as the need to hire new 
staff. Moving forward into the new contract year, new staff will have settled into their positions 
and things will become more synchronized. 
 
Additionally, Director Perdock offered the idea of sub-contracting for additional grant 
management if needed. The city has exercised this option and it seemed to help get relieve some 
stress.  
 
Lisa Davey-Bates offered one additional clarification to her contract relating to direct expenses. 
When amending the Lake Transit Authority administration duties and scope of work into the 
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Lake APC Administration contract, Lisa assumed direct expenses would be billed similar to the 
way the Lake APC Administration contract operates. However, after looking further into Mark 
Wall’s contract, he assumed all the direct expenses in his contract and did not request any above 
and beyond membership dues and conference related expenses be reimbursed. Lisa would like to 
continue operating as she has under her Lake APC Administration contract, with the 
understanding the direct expenses above and beyond normal/routine meetings are reimbursable 
through the agency. The Executive Committee agreed and felt these conferences and 
membership dues are an essential piece to the operations and administration of the Transit 
Authority, but should not be taken on by the consultant. 
 
Director Perdock recommended to exercise Option 2 to move forward in extending the existing contracts between 
the Lake County/City Area Planning Council and Davey-Bates Consulting and Dow & Associates for an 
additional year, as presented. The motion was seconded by Director Simon and carried unanimously. 
 

4. Consideration of Regional Housing Related Planning and Application for State Regional 
Early Action Planning Funds 
Nephele Barrett included a staff report explaining the significant action more recently happening 
at the state level to increase planning to focus on the statewide housing crisis.  In 2019, AB 101 
(the budget trailer bill), formed the Local Government Planning Support Grants Program, to 
fund planning functions related to housing production and implementation of the Regional 
Housing Needs Allocation (RHNA).  A component of this program is the Regional Early Action 
Planning (REAP) Program, providing one-time, formula-based funding to multi-county agencies 
or COGs responsible for RHNA.  This program allows the APC to be eligible to receive a total 
of $260,968, to be used for activities that “increase housing planning and accelerate housing 
production.”  Eligible activities include providing technical assistance, performing infrastructure 
planning, and conducting feasibility studies.  Funds may also be suballocated to cities and 
counties for these activities.   
 
The REAP Program will allow eligible agencies to apply for 25% of the available regional funds 
immediately, leaving the remaining 75% available to expend until August 2023.  Initial 
discussions with the local agency planning and community development departments and 
Technical Advisory Committee have identified ideas for potential projects that may be 
considered if funding becomes available.   
 
APC staff is required to prepare an application outlining the proposed use for the funding.  
Additionally, the application will require an approved resolution. This funding is administered by 
the Department of Housing and Community Development, which will also require a new Master 
Agreement.    
 
If directed by the Executive Committee, staff will develop a draft request to present to the APC 
board in April for the initial amount of funding.  Although we can request up to $65,242 
immediately, we would likely request a lower amount in order to leave more available for 
projects.  We will then work with local agency planning and community development staff to 
identify projects and develop an application for the balance of the funding.   
 
Executive Committee members discussed requirements of the REAP Program, as well as the 
funding that would go directly to cities and counties.  Additionally, they discussed the possible 
repercussions if the local agencies did not apply for this funding and/or the benefit to applying.  
 
Given the non-complicated application process, the Executive Committee directed staff to 
prepare an application for the initial amount to be considered by the APC Board.  Due to 
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concerns about potential demands on local agency and APC staff time, the Executive 
Committee also directed staff to seek further feedback from TAC members prior to presenting 
the application to the Board.   
 

5. Public Input on any item under the jurisdiction of this agency, but which is not 
otherwise on the  above agenda 
None 

 
6. Reports/Information  

Lisa Davey-Bates and Nephele Barrett gave a brief report on the results the consultant found 
with the Voter Opinion Polling for Lake County.  
 

7. ADJOURNMENT 
The meeting was adjourned at 10:01 a.m. 

 
Respectfully Submitted, 
 
DRAFT 
 
Alexis Pedrotti 
Project Manager 



LAKE AREA PLANNING COUNCIL 
EXECUTIVE COMMITTEE 

STAFF REPORT 
 
TITLE:  APC Staffing Contracts & Options  DATE PREPARED: March 26, 2021
   MEETING DATE: April 2, 2021    

SUBMITTED BY:  Lisa Davey-Bates, Executive Director 

 
BACKGROUND:   

 
Staffing for the Lake Area Planning Council (APC) is provided through contracts with private 
consulting firms.  Previously provided through a single contract, the administrative and planning 
functions were separated in 2014.  At that time, a competitive procurement process was followed 
which included separate Requests for Proposals for the administration and planning functions.  The 
RFPs indicated an initial contract period of five years, with up to five one-year extensions.  Only one 
proposal was received for each of the RFPs—from Davey-Bates Consulting for administration and 
Dow & Associates for planning, and contracts were awarded to the two companies, consistent with 
the terms identified in the RFP. 
 
On March 18, 2019 the Executive Committee met to consider options for the initial contracts that would 
be ending on September 30, 2019. They recognized the valuable experience and track record of DBC and 
Dow staff, coupled with the fact that resources in the county are scarce, and recommended moving 
forward with one-year extensions. Multi-year extensions were also recommended, but that was not allowed 
based on the language of the initial contracts. APC Staff was directed to draft language in the initial 
extensions that would make subsequent extensions more of a formality than the detailed process of the 
first year. It was further suggested that future contract extensions be brought forward in the spring prior to 
the contract expiration date to ensure enough time for the full RFP process if needed.  
 
With that in mind, proposed one-year extensions have been prepared by both contractors and are attached 
to this staff report for discussion and possible action because the current contract period will end on 
September 30, 2021.   
 
The Executive Committee should consider one of two options: Extending the existing contracts or 
pursuing the full Request for Proposals (RFP) procurement process. If the extension is the preferred 
approach, it would then be considered by the full Lake APC Board of Directors for consideration on 
April 14, 2020. 

 
ACTION REQUIRED: Make a recommendation to the APC Board on a preferred approach on 
how to continue administrative and planning staffing for Lake APC. 
 
ALTERNATIVES:    
1.  Continue this item to a later meeting. 
2.  Do not make a recommendation. 
 
RECOMMENDATION: It is recommended that the Executive Committee make a recommendation 
to the APC Board on the preferred approach to continuation of APC staffing beyond September 30, 
2021: 
1. Exercise the option to extend the existing contracts. 
2. Prepare Requests for Proposals for these services and seek new proposals.  (Note: DBC and Dow & 

Associates employees are not able to prepare these RFPs, which means that an agency will need to be identified from 
among the joint powers member agencies that will take on the procurement process.)  

Executive Committee Meeting: 4/2/21 
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LAKE COUNTY/CITY AREA PLANNING COUNCIL 
 

EXTENSION of PROFESSIONAL SERVICES AGREEMENT 
with 

Davey-Bates Consulting 
 
This Third Extension of the Agreement for Professional Services between the Lake 
County/City Area Planning Council, herein after referred to as “APC” and Davey-Bates 
Consulting, hereinafter referred to as “Contractor”, first entered into on September 26, 
2014, amended on April 8, 2015 and January 10, 2018, then extended for a period of one 
year on April 10, 2019 and April 8, 2020, is now being entered into on April 14, 2021, by 
and between APC and Contractor. 
 
Whereas, the current Professional Services Agreement will expire on September 30, 2021; 
and 
 
Whereas, Section 13. Contract Terms, of the existing agreement states, “Agreement may 
be extended for an additional five (5) one-year periods upon written agreement by the 
APC and CONTRACTOR: 

 
APC and Contractor agree to the following extension provisions: 

 
1. The term of this Agreement shall be extended from October 1, 2021 through 

September 30, 2022. 
2. Compensation shall be at annual base rates and subject to cumulative CPI 

increases identified in Exhibit A, effective as of the Lake APC Fiscal Year 
2021/22 Budget for the term of this extension. A one-time credit of $5,600 will 
be provided by the Contractor to APC for FY 2021/22 as detailed in Exhibit 
A. 

3. Beyond September 30, 2022, APC and Contractor may extend the existing 
agreement pursuant to current terms and conditions and consistent with the 
extended Cost Plan in Exhibit A for Lake Area Planning Council, Lake Transit 
Authority and Service for Freeway Emergencies (SAFE) Administrative and 
Fiscal Services. 

4. If APC or Contractor do not wish to negotiate or proceed with the terms and 
conditions of the subsequent extensions, they must provide written notice at 
least one hundred twenty (120) days in advance of intent to terminate or 
negotiate future extensions. 

 
 
ALL OTHER TERMS AND CONDITIONS of the original agreement, and first and 
second amendments shall remain in full force and effect unless amended in writing by 
both APC and Contractor. 
 
 
 
 
 



In WITNESS WHEREOF, the parties hereto have caused their duly authorized officers to 
execute this Professional Services Agreement Extension in duplicate. 
 
________________________________ ________________________________ 
Lisa Davey-Bates, Principal Stacey Mattina, Chair 
Davey-Bates Consulting Lake County/City Area Planning 
Council 
 
Date: ________________                __ Date:  _________________                __ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 



Fiscal Year

Previous 
Year Base 
Contract 
Amount

11.5% 
Benefit 

Increase

New DBC 
Base 

Contract
2019/20 $448,582 $2,482 $451,064
2020/21 $451,064 $2,767 $453,831
2021/22 $453,831 $3,086 $456,917
2022/23 $456,917 $3,441 $460,358
2023/24 $460,358 $3,836 $464,194

Fiscal Year

Previous 
Year Base 
Contract 
Amount

11.5% 
Benefit 

Increase

New DBC 
Base 

Contract
2019/20 $15,736 $115 $15,851
2020/21 $15,851 $128 $15,979
2021/22 $15,979 $143 $16,122
2022/23 $16,122 $159 $16,282
2023/24 $16,282 $178 $16,459

Lake APC and Lake Transit
Administrative and Fiscal Services

Lake County Service Authority for Freeway 
Emergencies

Administrative and Fiscal Services

 
 
Rates reflect 11.5% Health, Dental and Vision Increases consistent with the original 
proposal submitted by Davey-Bates Consulting (July 9, 2014). In addition, an annual and 
accumulative Cost of Living Adjustment (COLA) will be applied to New Base Amount 
based on the California Consumer Price Index (All Urban Consumers, California 
Department of Industrial Relations, Division of Labor Statistics and Research). 
 
Extension periods are from October 1 – September 30 of the following year, however, 
base amounts will take effect at the start of each fiscal year.  
 
Davey-Bates Consulting has experienced cost savings as a result of reduced travel and 
other non-salary/employee benefit expenses during the COVID pandemic. As a result, a 
one-time credit of $5,600 will be provided to the Lake County/City Area Planning Council 
for Administrative and Fiscal Services in FY 2021/22. 

Exhibit A 



 
LAKE COUNTY/CITY AREA PLANNING COUNCIL 

 
PROFESSIONAL SERVICES AGREEMENT EXTENSION  

with 
Dow & Associates 

 
This extension of the Agreement for Professional Services between the Lake County/City Area 
Planning Council, herein after referred to as “APC” and Dow & Associates, hereinafter referred to as 
“Contractor”, first entered into on September 26, 2014, Amended on April 8, 2015, and extended 
for a period of one year on April 10, 2019, and again on April 8, 2020, is now entered into on 
_________________, 2021, by and between APC and Contractor. 
 
Whereas, the current extension period of the Professional Services Agreement will expire on 
September 30, 2021; and 
 
Whereas, Section 13. Contract Terms, of the existing agreement states, “…Agreement may be 
extended for an additional five (5) one-year periods upon written agreement by the APC and 
CONTRACTOR; and 

 
APC and Contractor agree to the following extension provisions: 

 
1. The term of this Agreement shall be extended from October 1, 2021 through September 

30, 2022. 
2. Compensation shall be at annual rates identified in the attached Exhibit A and subject to 

cumulative CPI increases as detailed in Exhibit A and per the original contract, effective 
as of the APC Fiscal Year 21/22 Budget for the term of this extension.  A one-time credit 
of up to $3,000 will be provided by the Contractor to APC for FY 21/22 as detailed in 
Exhibit A 

3. APC and Contractor may exercise the option for two more one-year extensions 
following this third extension, pursuant to current terms and conditions and consistent 
with the extended Cost Plan Summary for Planning Services to the Lake County/City 
Area Planning Council and Lake County Service Authority for Freeway Emergencies 
(SAFE) outlined in Exhibit A. 

4. If APC or Contractor do not wish to proceed with a subsequent extension, they must 
provide written notice at least one hundred twenty (120) days in advance of intent to 
terminate or negotiate future extensions. 

 
ALL OTHER TERMS AND CONDITIONS of the original agreement and first amendment shall 
remain in full force and effect unless amended in writing by both APC and Contractor. 
 
In WITNESS WHEREOF, the parties hereto have caused their duly authorized officers to execute 
this Professional Services Agreement Extension in duplicate. 
 
 
________________________________ ________________________________ 
Nephele Barrett, Owner Stacey Mattina, Chair 
Dow & Associates Lake County/City Area Planning  
 
Date:   Date:    



Exhibit A
Extended Cost Plan Summary

Planning Services to  the Lake County/City Area Planning Council
Previous Year 

Base Increase
New Base 
Amount

FY 19/20 (1st Ext) 246,637$          1,886$          248,523$           
FY 20/21 (2nd Ext) 248,523$          2,103$          250,626$           
FY 21/22 (3rd Ext) 250,626$          2,345$          252,970$           
FY 22/23 (4th Ext) 252,970$          2,614$          255,585$           
FY 23/24 (5th Ext) 255,585$          2,915$          258,500$           

Lake County Service Authority for Freeway Emergencies (SAFE)
Previous Year 

Base Increase
New Base 
Amount

FY 19/20 (1st Ext) 26,869$            205$             27,074$             
FY 20/21 (2nd Ext) 27,074$            229$             27,304$             
FY 21/22 (3rd Ext) 27,304$            255$             27,559$             
FY 22/23 (4th Ext) 27,559$            285$             27,844$             
FY 23/24 (5th Ext) 27,844$            318$             28,161$             

Notes:
Annual Base Amount includes health care increases, as established in Exhibit A of the original contract.
Annual Base Amounts will be adjusted each year using the cumulative California Consumer Price Index 
California, All Urban Consumers, as stated in Exhibit A of the original contract.

Extension periods are from October 1 of each year through September 30 of the following year.
However, new contract amounts will take effect at the start of each Fiscal Year.

The current extension peiod, 10/1/21 through 9/30/22, covers the last three quarters of FY 21/22
and first quarter of FY 22/23.

Dow & Associates will provide a voluntary, one-time credit of up to $3000 to the APC for FY 21/22.
This credit is provided due to reduced costs from travel and other similar non-salary/employee
benefit expenses during FY 20/21.  This will be applied as a credit to the LTF billing on each monthly 
invoice of that Fiscal Year equal to 1% of the total invoice.



LAKE COUNTY/CITY AREA PLANNING COUNCIL 
EXECUTIVE COMMITTEE 

STAFF REPORT 

TITLE: FY 2021/22 LTF Estimate and Reserve Funding DATE PREPARED:  3/24/21 
MEETING DATE:  4/2/21 

SUBMITTED BY:  Alexis Pedrotti, Project Manager 

BACKGROUND:
This time every year, administrative staff begins the budget development process for the upcoming 
fiscal year. As part of that process, and in accordance with the Transportation Development Act 
(TDA), the County Auditor’s office is responsible for furnishing the Regional Transportation 
Planning Agency (RTPA) the Local Transportation Fund (LTF) estimate for the following year. 
Local Transportation Funds are derived from ¼ cent of sales tax revenues generated in Lake 
County. Lake APC staff has requested estimates from the County Auditor’s office without success, 
so we have developed a process similar to the one used by the Mendocino County auditor’s office 
which has been quite helpful. 

In the budget presentation to the Lake APC last year, staff reported there was a 6.65% “potential” 
increase identified for LTF revenues based on the formula. However, due to the uncertainty of how 
the COVID Pandemic could impact LTF revenues, the Lake APC Board opted to follow staff’s 
recommendation of keeping the budget at current funding levels for FY 2020/21. After receiving 
eight months of LTF revenues, staff is pleasantly surprised and happy to report that revenues have 
actually increased at record levels. To date $1,443,672.78 in LTF Funds have been received, fulfilling 
92% of the LTF Estimate for FY 2020/21. With revenues expected to continue on this steady pace, 
staff anticipates an approximate $560,000 additional unrestricted LTF revenues for FY 2020/21. 

The FY 2021/22 LTF estimate through the established formula suggests an 18.73% increase 
(combined 2-year increase) bringing the total LTF Estimate to $1,834,040, which is an increase of 
$292,480 over the previous year. After the 2021/22 LTF estimate was developed, staff was able to 
begin drafting the budget, including LTF allocations for Administration, Bike and Pedestrian (2%) 
purposes, the Consolidated Transportation Service Authority (5%), Overall Work Program, Reserve 
(5%) and Transit.  

In June 2019, the APC Board reviewed and approved the LTF Reserve Policy (attached) for surplus 
LTF. The policy approved an initial balance be established at $300,000, with up to a 5% allocation to 
be set aside in subsequent years if excess LTF materialized for that year. Last year due to COVID, 
no reserve was included in the budget. Given the unanticipated excess revenues received for FY 
20/21, it would be appropriate to allocate funds to the LTF Reserve.  I have prepared options for 
consideration for the FY 2021/22 Budget.  

Option A: Allocate $300,000 to the newly established LTF Reserve Account. Additionally, 
allocate what would have been the FY 20/21 5% LTF Reserve allocation of $78,078 and FY 
21/22 5% Reserve Allocation of $91,702 for a two-year total of $169,780. This option would 
set aside a total of $469,780 of LTF Reserve funds that could be used for transit purposes such 
as unforeseen shortfall of revenues, extreme or unusual circumstances, or capital expenses.  

Executive Committee Meeting: 4/2/21 
Agenda Item: #4 
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Option B: Allocate the FY 21/22 5% LTF Reserve of $91,702 and retain the remainder of the 
unallocated revenue in the LTF Unrestricted Account. Keeping the unallocated revenues in 
the general LTF Account allows for flexibility with cash flow issues but doesn’t allocate a 
larger “Reserve” as Option A proposes per the adopted LTF policy. 

In a typical year, staff would present the LTF Estimate and Draft Budget together at the May Lake 
APC Board of Directors Meeting. However, with the scenarios mentioned above, staff felt it was 
important to discuss these options in greater detail with the Executive Committee, prior to 
presenting the Draft Budget. After discussions at the Executive Committee level, staff will move 
forward developing the draft budget and presenting the preferred Option to the APC Board at their 
May Board Meeting.  

ACTION REQUIRED:  
Provide direction to staff on preferred Option A or B when developing of the Draft FY 21/22 Lake 
APC Budget. 

ALTERNATIVES:    
Do not approve either option presented or offer an additional option to move forward with the FY 
21/22 Budget development process. 

RECOMMENDATION:  Staff recommends that the Executive Committee approve Option A, 
allocating $469,780 to the Local Transportation Fund Reserve, and allow for FY 21/22 Draft 
Budget development to continue based on Option A.  



FY 2013/14 
Actuals

FY 2014/15 
Actuals

FY 2015/16 
Actuals

FY 2016/17 
Actuals

FY 2017/18 
Actuals

FY 2018/19 
Actuals

FY 2019/20 
Actuals

FY 2020/21 
Actuals

Fiscal Year
July 96,500.00$       98,600.00$       96,800.00$       101,400.00$     95,000.00$       130,775.97$     160,899.23$     161,339.02$     
August 128,700.00$     131,500.00$     129,100.00$     135,200.00$     126,600.00$     128,183.15$     115,673.11$     238,709.89$     
September 120,808.00$     114,745.26$     137,553.03$     146,937.08$     192,819.65$     137,127.61$     137,640.01$     152,686.38$     
October 96,200.00$       98,000.00$       96,200.00$       101,100.00$     103,100.00$     177,980.77$     148,773.88$     201,124.30$     
November 128,300.00$     130,600.00$     128,200.00$     134,800.00$     137,500.00$     123,708.23$     161,359.06$     184,827.58$     
December 126,991.56$     120,956.19$     135,951.55$     148,746.50$     157,460.53$     132,499.23$     133,757.69$     140,342.43$     
January 103,700.00$     109,100.00$     96,200.00$       107,600.00$     104,700.00$     145,104.61$     160,593.97$     149,087.17$     
February 138,300.00$     145,400.00$     128,300.00$     143,500.00$     139,600.00$     144,108.67$     177,775.04$     215,556.01$     
March 123,663.18$     58,084.15$       158,278.58$     134,201.56$     144,591.96$     125,338.10$     112,724.41$      
April 84,300.00$       83,600.00$       89,900.00$       106,500.00$     93,900.00$       104,604.90$     98,531.91$       
May 112,400.00$     111,400.00$     119,800.00$     142,000.00$     143,107.22$     106,825.06$     128,087.82$     1,196,471.99$  
June 118,586.17$     139,828.20$     141,234.75$     72,549.52$       128,639.79$     133,591.55$     100,709.34$     1,443,672.78$  

Total Fiscal Year 1,378,448.91$  1,341,813.80$  1,457,517.91$  1,474,534.66$  1,567,019.15$  1,589,847.85$  1,636,525.47$  1,443,672.78$  92%
Excess/(Shortfall) 78,448.91$       41,813.80$       157,517.91$     49,040.66$       142,019.15$     113,376.85$     74,965.47$       (117,887.22)$   

( This comparison is based on 8 months) 

FY 2021/22 = $1,834,040.18

91,702.01$          (1,834,040.18*0.05)
78,078.00$          (1,561,560*0.05)   - This would have been the 5% Reserve for FY 2020/21.

Percentage Calculator 
https://www.calculatorsoup.com/calculators/algebra/percent-difference-calculator.php

LTF 5% Reserve Policy FY 20/21

6.65%

FY 2020/21 LTF Fund Estimate = FY 19/20 LTF Revenues (July to Feb) $1,196,471.99 
compared to FY 2020/21 LTF Revenues (July to Feb) $1,443,672.78 = 18.73% increase.  

Then take FY 2020/21 LTF Estimate ($1,561,560) x 18.73% = $292,480.18 increase. 

FY 2019/20 July to Feb:
FY 2020/21 July to Feb:

5.763%

18.73%

1.161%
3.612%

8.267%
2.694%

LTF 5% Reserve Policy FY 21/22

https://www.calculatorsoup.com/calculators/algebra/percent-difference-calculator.php


POLICY STATEMENT 
Lake Area Planning Council 

 Local Transportation Fund (LTF) Reserve 
 
A Local Transportation Fund (LTF) reserve account is allowed under the Transportation 
Development Act (TDA) as long as the correct procedures are followed in administering the fund, 
as set forth in Sections 6655.1 and 6655.5 of the Act. 
 
Lake Area Planning Council (APC) has determined that a Local Transportation Fund (LTF) reserve 
shall be established and maintained. The fund shall be named “LTF Reserve.” 
 
The reserve shall be administered as follows: 
 
TDA Compliance. APC shall administer the LTF Reserve according to all applicable sections of the 
Transportation Development Act, including Sections 6655.1 and 6655.5 (attached). 
 
Reserve Balance. The initial balance shall be established at $300,000 (+/-). In subsequent years, five 
percent of the County Auditor's official LTF estimate for the next fiscal year, rounded to the nearest 
thousand will be allocated to the LTF Reserve. In the event that five percent of the Auditor's 
estimate is lower than the current year's budgeted reserve and no expenditures from the reserve were 
required, the minimum LTF Reserve balance shall remain at the current year's amount. The balance 
shall be evaluated annually when the prior year's fiscal audits are completed, the Auditor's estimate is 
known, and before the new budget is adopted. 
 When the fund balance exceeds $750,000 (the amount established under this policy), the 
surplus amount “shall be carried over and be available for apportionment and allocation in the 
following fiscal year,” according to TDA Section 6655.5. Funds carried over shall be added to the 
County Auditor’s estimate for allocation according to APC’s established priorities for LTF 
allocations. All eligible claimants shall be notified of the area apportionments according to TDA 
Section 6655.1. 
 
Deposits. The audited balance of any revenues to the Local Transportation Fund for the fiscal year 
in excess of all monies allocated shall be deposited to the LTF Reserve annually. 
 
Eligible Withdrawals and Uses. LTF Reserve funds shall be used for transit services provided by 
Lake Transit Authority (LTA) that have been funded by APC through the annual transit claim 
process, when 1) actual LTF revenues fall short of LTF budget allocations, or 2) extreme or unusual 
circumstances warrant an additional allocation. 
 
Procedure for Claims. LTF Reserve funds may be expended by one of three methods: 
 
1) Revenues Short of Allocation: After a report by the County Auditor to the Lake Board annually in 
June, and upon the Board's review and concurrence, the Executive Director may instruct the County 
Auditor to make a funds transfer to LTA if actual revenues fall short of APC's budget allocation for 
transit operations at fiscal year end. 
 
2) Additional Allocation: LTA may submit a written request to APC, justifying and documenting the 
need for additional funds to ensure continuance of existing funded transit services, for the Board's 
consideration at a regular APC meeting. 
 
3) Additional Capital Allocation: LTA may submit a written request to APC, justifying and 
documenting the need for additional capital funds to maintain or improve transit services, for the 
Board’s consideration at a regular APC meeting.  



Local Transportation Fund (LTF) Reserve 
Attachment to Policy Statement 

 
 
The following sections of the Transportation Development Act (TDA) apply to this policy: 
 
 
6655.1.  UNALLOCATED APPORTIONMENTS RETAINED IN FUND.  
 

The transportation planning agency may allocate to claimants in an area an amount 
less than the apportionment of the area.  However, the amount of the apportionment which 
is not allocated shall be retained in the local transportation fund for later allocation only to 
claimants in the same area on such terms and conditions as the transportation planning 
agency may determine. 
 
6655.5.  REVISED DETERMINATION OF APPORTIONMENTS. 
 

The transportation planning agency may, at any time before the close of the fiscal year, issue 
a revised determination of apportionments based on a revised or updated estimate furnished by the 
county auditor pursuant to Section 6620.  The transportation planning agency may, at any time, 
request a revised or updated estimate from the county auditor. 
 

Any revenues to the fund for the fiscal year in excess of all moneys allocated, 
reserved, or retained in the fund as unallocated apportionments pursuant to Section 6655.1 
shall be carried over and be available for apportionment and allocation in the following 
fiscal year. 
 

The transportation planning agency may, at any time before the conveyance of initial 
allocation instructions pursuant to Section 6659, issue a revised determination of apportionments 
based on a revised determination of populations. 
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