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This Booklet is Dedicated 
in Loving Memory to 
Garry McLean.

Garry McLean

In February 2019, we lost an Indigenous leader and mentor 
to cancer. Garry McLean was a champion and defender of 
Indigenous rights. He is dearly missed.

“This journey we’re embarking on has 
never happened before. There may have 
been some attempts, but this is the 
first major project for our Chiefs and 
our mayors to come together and work 
together. We’re hoping to continue to 
develop this relationship for many years.”

GARRY MCLEAN
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 Merrell-Ann Phare

Michael Miltenberger

The Inspired Journey – A Message for Our 
CLI Leaders
Merrell-Ann Phare and Michael Miltenberger from the Centre 
for Indigenous Environmental Resources
It has been our honour to be a part of this important journey toward reconciliation to renew our 
Treaty Relationship over the past four years.

Since its inception in 2017, the Collaborative Leadership Initiative (CLI) has bridged a gap between 
First Nations leaders and municipal leaders.

The partnerships you have forged, based on mutual respect and shared goals, continue to evolve 
and strengthen. You have set the stage for other jurisdictions across Canada to follow and we are 
truly inspired.

Many of you have reached out to let us know how much you value the CLI process and we hope that 
the gatherings and meetings will continue as a CLI group and between your communities.

We are pleased to provide you with this keepsake of the CLI journey so far and an update on the 
status of projects underway. We hope you will share this resource broadly as a testament to our 
commitment to working together to make our communities better for all.

Merrell-Ann Phare, CIER

Michael Miltenberger, CIER, North Raven 
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Everyone Who Made the CLI Possible
Founding Organization

+  Centre for Indigenous 
Environmental Resources (CIER)

Participating Organizations

+ Southern Chiefs’ Organization (SCO)

+ Winnipeg METRO Region (WMR)

CLI Elders and Advisors

+ Garry McLean

+ Stan McKay

+ Rodney Burns

+ Margaret Swan

+ Jim Campbell

+ Jim Bear

CLI Project Team

+ Merrell-Ann Phare, CIER

+  Michael Miltenberger, CIER, North Raven

+ Colleen Sklar, WMR

+  Laren Bill, Implementation Monitoring 
Committee for Treaty Land Entitlement

+  Robert Sandford, United Nations University 
Institute for Water, Environment and Health

CLI Participants

+  Jerry Daniels, Grand Chief, Southern 
Chiefs’ Organization

+ *Trevor Prince, Chief, Sandy Bay First Nation

+  Norman Bone, Chief, Keeseekoowenin 
Ojibway First Nation

+  Derrick Henderson, Chief, Sagkeeng 
First Nation

+  Deborah Smith, Chief, Brokenhead 
Ojibway Nation

+  Dennis Meeches, Chief, Long Plain First Nation

+ Glenn Hudson, Chief, Peguis First Nation

+ *Derek Nepinak, Chief, Pine Creek First Nation

+  Craig Alexander, Chief, Roseau River 
Anishinaabe First Nation

+  *Jason Daniels, Chief, Swan Lake First Nation

+ David LeDoux, Chief, Gambler First Nation

+  Viola Eastman, Chief, Canupawakpa Dakota 
First Nation

+ Frances Smee, Reeve, RM of Rosser

+ Justin Bohemier, Mayor, RM of Taché

+ Brad Erb, Reeve, RM of MacDonald

+  Scott Gillingham, Councillor, City of Winnipeg

+ Shelley Hart, Mayor, RM of East St. Paul

+ Debbie Fiebelkorn, Mayor, RM of St. Clements

+ Rick Gamble, Mayor, Village of Dunnottar

+ Larry Johannson, Mayor, City of Selkirk

+ Chris Ewen, Mayor, RM of Ritchot

+ John Mauseth, Mayor, RM of Headingley

+ Joy Sul, Mayor, RM of St. Andrews

+ Clive Hinds, Mayor, Town of Stonewall

+ Cheryl Christian, Mayor, RM of West St. Paul

+ Tiffany Fell, Reeve, RM of Springfield

+ J. Wesley Taplin, Reeve, RM of Rockwood

+ Rick Van Wyk, Reeve, RM of St. François Xavier

Video Production

+  Denis Paquette, Principal/Producer, 
RealWorld Media Inc

+  Carmen Henriquez, Producer/Director, 
RealWorld Media Inc

Special thanks to

+  Chief Jim Bear, former Chief of Brokenhead 
Ojibway Nation

+  Chief Francine Meeches, former Chief, Swan 
Lake First Nation

+  Chief Lance Roulette, former Chief, Sandy 
Bay First Nation

+  Chief Karen Batson, former Chief, Pine Creek 
First Nation

+  George Pike, former Mayor, RM of St. Andrews

+  Dwayne Clark, former Reeve, RM of 
St. François Xavier

+ Robert Rivard, former Mayor, RM of Taché

+  Bruce Henley, former Mayor of West St. Paul

+ Bob Bodnaruk, former Mayor of Springfield

+  Braden Smith, Chief Planner, City of Winnipeg 

+ Jolene Mercer, Southern Chiefs’ Organization

* Participating community (newly elected Chief) 
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Moving from the Status Quo to a New Future Together

Together, the CLI Leaders are Blazing a New Trail.
The CLI is a government-to-government relationship, although First Nations and municipalities are 
different levels of government with different juristictions, leaders agree that there is much benefit 
in cooperation and collaboration as they recommit to the Treaty relationship. This means multiple 
governments participating on equal footing with full independence. The CLI is a multi-step, facilitated 
process toward building understanding and developing working relationships. To work together, 
effective communication and information sharing are a necessary first step.

At the CLI table, respective jurisdictions are recognized and respected and this partnership is 
strengthened because of our diverse cultures, histories and traditions. Participants may not always 
agree, but make every effort to deepen the understanding of each other’s point of view.

Constructive collaboration is the overarching goal. The CLI leaders recognize that working together 
may allow them to achieve better outcomes than working alone.

“Leaders must find better, more 
productive ways of working together to 
ensure we do what we set out to: make 
our communities better for all.”

GRAND CHIEF JERRY DANIELS, SOUTHERN CHIEFS’ ORGANIZATION

“In the spirit of reconciliation and 
rebuilding trust between our governments, 
this demonstrates our commitment to 
working together.”

REEVE BRAD ERB, RM OF MACDONALD
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First Nations and Municipal elected leaders of the CLI, October 2017
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The Status Quo is Not Enough
Shaping the Collaborative Leadership Initiative
In October of 2017, First Nations Chiefs from the Southern Chiefs’ Organization 
(SCO) met for breakfast with mayors and reeves from the Winnipeg METRO Region at 
the Hilton Hotel.

That morning, they agreed that they needed to find a better way to work together and 
the Collaborative Leadership Initiative (CLI) began to take shape.

The astute observation “the status quo is not enough” become the CLI mantra. It 
served as a constant reminder to push the boundaries of the current system. The 
CLI marked the first time in over 150 years that First Nations and municipal elected 
leaders in Manitoba sat together at a table, as governments, to find solutions for 
issues of common concern.

The simple decision to work together was itself a break with the status quo.

These leaders recognized that reconciliation meant bringing their respective needs 
to the table and working together. They agreed to embark on a collaborative and 
strategic approach to reconciliation using the United Nations Declaration on the 
Rights of Indigenous Peoples (UNDRIP) and the Truth and Reconciliation Calls to 
Action as guiding frameworks.

The path forward required the leaders to define common interests, identify obstacles, 
and dispel myths and misconceptions. These are considered foundational first steps.

A series of facilitated workshops concluded with the signing of a Memorandum of 
Understanding (MOU) on March 1, 2019, along with the exchange of the restruck 1871 
Treaty Medal between the signatories.

From there, they began to initiate important projects.

This booklet is the story of that journey.

1. Protection of 
freshwater resources

2. Waste management

3. Economic 
development and 
good jobs for all

The leaders identified 
three areas of 
shared interest for 
their communities:
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“There’s a brighter future ahead. There’s 
going to be new relationships that are 
fostered and a better understanding as 
a whole.”

CHIEF GLENN HUDSON, PEGUIS FIRST NATION
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Collaborative 
Leadership 
Initiative
Stories of Leadership

Meeting 1: Observing our World 
March 15-16, 2018  |  The Winnipeg Art Gallery & The Inn 
at The Forks
The two-day inaugural meeting focused on relationship building. The CLI tackled tough, often 
uncomfortable issues and established a strong foundation of trust and understanding.

Based on the principles of Collaborative Consent, the CLI leaders were put through a series 
of activities and presentations to embark on a pathway to reconciliation and implement the 
broader political and legal commitments of the United Nations Declaration on the Rights of 
Indigenous Peoples and the Truth and Reconciliation Commission Calls to Action.

The leaders believed that the time had come to act; and agreed that by working together they 
had the power to move forward in leaps and bounds. They also agreed this process, and the 
anticipated positive outcomes, could provide a path for jurisdictions across Canada to follow.

Stories of Leadership
To start the CLI process each leader was interviewed to identify their personal and 
community priorities, and provide insight on areas where they believed more information and 
understanding could strengthen relationships and enhance the CLI experience.

The interviews were compiled in a book for the participants. 
This served as a common starting place and a primer for the 
first meeting.

Dinner and a Story
At the end of the first meeting, the CLI leaders enjoyed a special 
dinner. They each were asked to share a special object and story 
with the group that signified their expectation and hopes of where 
the CLI process could lead personally and as a community.

The Stories of Leadership cover page

 CLI leaders at the first meeting
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Meeting 2: Building a Common Understanding
June 27-28, 2018  |  South Beach Casino 
and Resort, Brokenhead Ojibway Nation
Presenting Experts:

+  André Le Dressay, Director, Fiscal Realities Economists and 
Director, Tulo Centre of Indigenous Economics;

+  Deborah Curran, Associate Professor, Faculty of Law and 
School of Environmental Studies University of Victoria;

+  Laren Bill, Chairperson, Implementation Monitoring 
Committee for Treaty Land Entitlement;

+ Cheyenne Ironman, CIER

+ Lydia Hwitsum, Principal, Hwitsum Consulting;

+  Senator Daniel Christmas, Independent Senators’ Group, 
Nova Scotia.

Twenty-eight elected leaders gathered and reviewed background 
information to bridge the gap in understanding the systems that 
have held us in place. The leaders welcomed experts from across 
Canada as they explored topics like the Indian Act, the Municipal 
Act and the limitations of the current tax system. They also 
explored successful collaborations across Canada.

The Brokenhead Wetland Interpretive Trail
The leaders were invited to participate in a facilitated walk 
through the Brokenhead Wetland Interpretive Trail where they got 
a chance to visit and talk while exploring the beautiful trail.

Traditional Entertainment
The entertainment that evening featured a drum group and a 
traditional dancer presented by Brokenhead Ojibway Nation.

 CLI leaders at the second meeting
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CLI leaders and presenters at the Brokenhead Interpretive Wetland Trail
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CLI leaders brainstorm possibilities through the Circular Economy Game.

“Traditionally, or so often, we think about life 
in the way that, if I’m winning, someone else is 
losing. Or if someone is winning, I must lose. We 
shouldn’t think that way anymore. We have to 
think about mutual success, so that together 
we are all achieving the opportunities that are 
before us.”

COUNCILLOR SCOTT GILLINGHAM, CITY OF WINNIPEG
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Meeting 3: Envisioning the Future
November 16-17, 2018  |  Alt Hotel 
in Winnipeg
Presenting Experts:

+  André Le Dressay, Director, Fiscal Realities Economists and 
Director, Tulo Centre of Indigenous Economics;

+  C.T. (Manny) Jules, Chief Commissioner, First Nations 
Tax Commission.

+  Robert Sandford, United Nations University Institute for 
Water, Environment and Health.

At the third meeting, the leaders considered ways forward. They 
explored the special and unique mix of assets in the region and 
how they could work together, as governments, to redefine what 
could be accomplished.

The leaders recommitted to advancing the CLI, exploring 
economic opportunities, enhancing stewardship activities, and 
improving the quality of life for all through the principles of a 
circular economy.

Winnipeg Jets Game
That night, the leaders cheered on the Winnipeg Jets together. CLI leaders at the Winnipeg Jets game
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CLI leaders Grand Chief Jerry Daniels and Reeve Brad Erb signing the MOU

“The treaty medal represents a 
commitment for all people to come 
together and work in partnership and live 
in peace and harmony.”

CHIEF DENNIS MEECHES, LONG PLAIN FIRST NATION

Meeting 4: Forging the Partnership
March 1, 2019  |  Lower Fort Garry National Historic Site, RM of St. Andrews
Opening Remarks.

+ Terry Duguid, Member of Parliament, Winnipeg South

+ Honourable Eileen Clarke, former Minister of Indigenous and Northern Affairs

+ David Paul, Deputy Chief Commissioner, First Nations Tax Commission

+ Chief Dennis Meeches, Long Plain First Nation

At this historic meeting, 28 elected leaders in the Collaborative Leadership Initiative gathered at Lower Fort Garry National Historic Site 
to sign a Memorandum of Understanding (MOU).

It was here, almost 150 years ago, that the original signing of Treaty 1 took place on August 3, 1871.

The MOU recognizes the considerable political value of First Nations and municipal governments formally agreeing to work together on 
common goals and interests.

It is the first time an MOU has been signed by this many First Nation and municipal government partners and reflects the spirit of 
reconciliation, the re-building of trust between governments, and a recommitment to the Treaty relationship.

Signatories gifted each other with medals that replicated the original numbered treaty medals. These medals feature a handshake 
between two parties as a symbol of the true spirit of the treaties.
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CLI leaders showing off their treaty medals

Terry Duguid, Member of Parliament 
for Winnipeg South

CLI leaders at the fourth meeting Honourable Eileen Clark, Minister of 
Indigenous and Northern Affairs
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Meeting 5: Collaborative Leadership – Standing Together
October 10, 2019  |  The Park Theatre 
in Winnipeg
With relationships solidified and a shared governance table 
established, the CLI leaders met on October 10th to pursue a 
circular economy model focused on reducing waste and resource 
inputs, to sustainably grow the economy.

The CLI leaders focused on two initial priorities and projects to 
move forward with:

Priority: Solid waste. 
Project: A regional waste management initiative.

Priority: Water management.  
Project: Exploring the feasibility of developing a water quality 
trading program.

Collaborative Leadership Hits the 
Big Screen
That night, the CLI leaders were joined by the public to view the 
premier of the film CLI Reconciliation in Action by award-winning 
filmmakers Denis Paquette and Carmen Henriquez from 
RealWorld Media.

This film was dedicated to the memory of Garry McLean. It shares 
the story of the CLI and celebrates its accomplishments.

Putting Reconciliation Into Action
Waste and water today, limitless potential for addressing other 
priorities tomorrow.

The Collaborative Leadership Initiative and CLI leaders started 
important projects we can point to as their legacy. The following 
pages will outline the legacy projects and the meetings that 
initiated and fostered them.
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“Working with CLI at the time was 
like a sacred space. The experience of 
collaboration is one that will follow all of 
us for a lifetime.”

FRANCES SMEE, RM OF ROSSER
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Meeting 6: From Talk to Action   — 
Expanding the Circle
February 6, 2020  |  Headingley Community Centre
The CLI leaders met at the Headingley Community Centre for a full day of presentation and 
discussion. They reflected on their progress and movement from talk to action.

This meeting was unique because the leaders invited members of their administrations, an important 
step to ensuring that the collaboration advanced at the CLI table becomes embedded in each 
participating community’s processes and policies.

It was a tremendously productive gathering that resulted in the establishment of a steering 
committee to lead detailed discussions on CLI projects and provide practical advice on expanding 
the leadership table.

Rolling Up Our Sleeves:
On August 18, 2020, the CLI Project Team, CLI Steering Committee and the CLI Elders met at 
Assiniboine Park to explore the feasibility of a Water Quality Trading program in the CLI region. 
The leaders affirmed their support for advancing a Water Quality Trading Feasibility Study and 
explored the possibility of piloting infrastructure projects in communities to demonstrate water 
quality improvements. They also discussed the opportunity to undertake a shared inventory of 
natural resources.

CLI Project Team, CLI Steering Committee and CLI Elders at 
Assiniboine Park

 CLI leaders at the sixth meeting

CLI Pilot Projects and 
Initiatives to Date:

-  Quadrant Working Groups 
and shared waste report

-  Water Quality Trading 
Feasibility Study 

-  Pilot/Demonstration 
Projects:

 * Rosser - Harvesting 
Vegetation Project 

 * Dunnottar - Growing 
Duckweed Project 

 * Sagkeeng - Stabilizing 
Shoreline Project

-  Natural Infrastructure 
and Resource Inventory

-  Exploring the 
Circular Economy
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“This is an interesting time in our 
history — when we can start talking 
about collaboration and working 
together. We are all living on Treaty 
land and we need to work together 
and become partners.”

CHIEF DERRICK HENDERSON, SAGKEENG FIRST NATION
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Meeting 7: The Art of the Possible
October 15, 2020  |  Via Zoom 
Presenting Experts:

+ Richard Farthing Nichol, CIER

+ Mike Fernandez, StrategyMakers

+ Bob Haverluck, Artist and Storyteller

+ Jamie Oliviero, Storyteller

The Art of the Possible provided the leaders with an update on the project team’s progress and 
offered direction for next steps. The expert advisors gave an update on Water Quality Trading and 
waste management in the region including the progress of the quadrant working groups.

Art and Storytelling
Before the meeting, all members received a package with the amazing artwork of local storyteller 
and artist Bob Haverluck. During the meeting, local storyteller Jamie Oliviero led the group in an 
exploration of how the CLI leaders can bring their vision to life through the power of story.
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Art by Bob Haverluck — one of the images shared in the October 15, 2020 resource package

To a Parliament of the creatures, old woman & child are invited to discuss the sickening of the Lake
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“This is a perfect time in Canadian history 
for all of us to start working together.”

MAYOR JUSTIN BOHEMIER, RM OF TACHÉ
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Meeting 8: Building Strong Communities - A Circular Approach
February 4, 2021  |  Via Zoom
The CLI hosted a global online conference, “Building Strong Communities: A Circular Approach.”  to further the understanding of how 
circular economy principals have been used successfully in other jurisdictions to protect water, reduce waste while creating good jobs 
and a strong economy.

The conference featured:
+  Opening from Grand Chief Jerry 

Daniels, Southern Chiefs’ Organization, 
Collaborative Leadership Initiative 

+  Greetings from Minister of Municipal 
Relations for the Province of Manitoba, 
Derek Johnson

+  Indigenous Perspectives on Circularity, 
Diane Roussin, Winnipeg Boldness Project

+  Remarks from Deputy Consul-General of 
the Netherlands, Jorn Leeksma

+  Overview of the Collaborative Leadership 
Initiative and how can it further 
circular thinking and opportunities, 
Merrell-Ann Phare, CIER

+  Keynote presentation of the 
Unilever Sustainable Living Plan, 
John Coyne, Unilever

+  Circular Economy 101, Metabolic, 
Amsterdam, NL

+  Panel discussion — Circular Economy 101 
- Andrew McCue and Gerard Roemers—
Circular Economy in Action with: Ken 
Friesen—Reclay StewardEdge, Tanis 
Osterman—CanSustain, and Shane Lapp—
Okanagan Circular Society

+  Closing remarks from Colleen Sklar, 
Executive Director Winnipeg METRO Region
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Meeting 9: Making it Count
October 8, 2021  |  Pineridge Hollow, RM of Springfield
The COVID-19 pandemic changed the way the we’ve met and kept in touch. Although we 
have not had the opportunity to meet in person, the progress and important work continues 
as communities organize and move forward on projects as a larger CLI group, quadrants 
and community-to-community.

The status quo is being challenged every day by this group of insightful leaders and their 
administration who are actively seeking more collaborative ways of solving some of the very tough 
problems that face the communities.

On October 8, CLI leaders will gather for an important in person meeting at Pineridge Hollow to 
discuss next steps for the Collaborative Leadership Initiative. This discussion will include how to 
expand the circle to ensure the hard work of the CLI is shared with their councils, administrations 
and communities. Leaders will also explore opportunities to embed the CLI process—reconciliation in 
action—in their policies, processes and governance. Ensuring the hard work of the leaders lives on.
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“I’m pleased to see that we are making 
progress with the Collaborative 
Leadership Initiative. I see light at the 
end of the tunnel. We can actually 
get together, share interests, discuss 
issues, exchange ideas, and make 
change happen!”

MAYOR CLIVE HINDS, TOWN OF STONEWALL 

25October 2021



A CLI Legacy Project:  
Better Waste Management
Expert Advisors and Contractors:

+  Andrew McCue and Gerrard Roemers, 
Metabolic, Amsterdam, Netherlands

+ Natalie Lagasse, WMR

+ Mike Fernandes, StrategyMakers Consulting

+  Richard Farthing Nichol, Centre for Indigenous 
Environmental Resources (CIER)

+ Laren Bill, Expert Waste Advisor

The CLI solid waste management initiative targets regional 
solutions to reduce plastic and organic waste and supports 
community communications. 

Forming Waste Quadrant Working Groups
Based on the recommendations of the Regional Waste 
Rationalization Feasibility Study, the CLI identified the reduction 
of wood waste, organics and plastics to landfill as top focus areas.

To tackle these shared issues regionally, it was determined 
that a quadrant approach was necessary, which led to the 
formation of the Waste Quadrant Working Groups (WQWG). The 
WQWG represents the four quadrants of the region according 
to geography, proximity to class 1 landfill and transportation 
hauling routes.

Over 10 meetings were held in person and online, bringing 
in global, national and local experts to provide information 
and build capacity around shared wood, organic and plastic 
waste challenges.

Top Priority: Eliminate the Burning of 
Wood Waste in Landfills
Disposal of wood waste is a common challenge for communities 
with limited resources and few alternative options for disposal. 
As a result, wood waste is often burned. The CLI explored options 
for regional wood chipping services to provide a new and adaptive 
way to handle wood waste. These services will allow the CLI 
communities to collectively achieve greater efficiencies and 
environmental outcomes.

Expert consultants were engaged and recommended a 
regional wood waste chipping and diversion pilot project. This 
project would help provide clarity around the overall amount 
and composition of wood waste and help address significant 
gaps for assessing, planning and implementing a shared, 
collaborative approach.

Creating the Conditions for Success
On March 4, 2021, a meeting was held to discuss the next steps in 
implementing waste programs in CLI communities.

Participants agreed that a resource manual would be helpful 
and in January of 2021 a resource manual was sent out to all 
CLI communities. This project expanded the work from the CLI 
leadership table to include CAOs, administration, land managers, 
waste managers and others in CLI communities. Broadening 
the collaborative efforts and shoring up the success for 
ongoing projects.
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Waste Quadrants
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A CLI Legacy Projects: 
Improving Water Quality
The CLI Leaders worked to explore how water quality trading and 
natural infrastructure projects can be used to improve water 
quality and protect the health of Lake Winnipeg by reducing the 
amount of nutrients flowing into our waterways.

In early 2021, the CLI project team engaged the Electric Power 
Research Institute (EPRI), the lead agency on the award-winning 
Ohio River Basin Water Quality Trading Project, to conduct a WQT 
feasibility study for the CLI region.

WQT is a market-based approach where credits are provided 
to those who build natural infrastructure projects that reduce 
nutrient loading. These credits can then be sold to major nutrient 
emitters such as urban centres or industry, to support the cost of 
the natural infrastructure project.

Phase One of this study is now complete and further analysis of 
the study will be done in the coming months.

Natural Infrastructure Projects in the 
CLI Communities
With the assistance of Strategic Systems Engineering Inc. and 
Ecological Restoration Services, several CLI communities are 
piloting natural infrastructure projects to evaluate how nutrient 
loading can be tackled at the community-level through a series of 
natural infrastructure projects.

Three pilot projects are currently being 
implemented in the region:

Growing Duckweed in The Village of Dunnottar

Duckweed is a small aquatic plant that grows very quickly and 
absorbs a lot of nutrients. Encouraging its growth and harvesting 
it from the lagoon will result in cleaner discharged wastewater. 
This projective is a collaborative effort between the CLI leaders, 
the Village of Dunnoattar and Lake Friendly, an organization 
established by the South Basin Mayors and Reeves.

Stabilizing Shoreline in Sagkeeng First Nation

Planting saplings on the shores of the Winnipeg River stabilizes 
the soil, prevents erosion, can reduce the amount of nutrients 
running into the river and provides a habitat for wildlife.

Harvesting Vegetation in the RM of Rosser

This project explores the opportunity for capturing nutrients by 
harvesting vegetation from municipal ditches. The vegetation 
can be turned into biomass providing an opportunity for heating 
municipal infrastructure.

Dunnottar Lagoon, Duckweed Project
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“Reconciliation can be achieved by 
networking with one another, talking 
with one another, and understanding the 
barriers to addressing certain issues.”

CHIEF LANCE ROULETTE, SANDY BAY OJIBWAY FIRST NATION
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Creating an Inventory 
of Natural Resources
This project will provide a shared baseline 
inventory of land, water and other natural 
resources across the region which will help 
continue to build a shared understanding of the 
natural features.

This project is very early in its inception. An 
advisory committee has been established to help 
guide the project and establish a process. The 
advisory committee includes participation from 
the Southern Chiefs’ Organization; Manitoba Métis 
Federation; United Nations Institute for Water, 
Environment and Health; Jim Bear and Laren 
Bill—First Nation advisors; CIER and the WMR. 
Further updates on this project will be provided 
as it progresses.

We Are Caretakers and 
Stewards for Mother Earth
A Message from Jim Bear and Laren Bill
First Nation’s worldview of the land, water and related ecosystem 
differs from the settler’s worldview and must be recognized, 
acknowledged and respected.

First Nations teach that we do not own the land, nor does it 
belong to us. We come from the land, we are part of the land, and 
she is our mother.

As caretakers or stewards, we are responsible for respecting 
the land and keeping it healthy. Our ancestors signed treaties 
with the settlers to co-exist with one another in a peaceful and 
harmonious way. We must collaborate to keep the ecosystems 
healthy without compromising the principles of their nationhood 
so Mother Earth can thrive and continue to support us, all living 
creatures, and other creations.

We are all connected and intertwined. When change is done to 
one part of an ecosystem, it has a ripple effect on all. Mother 
Earth can adapt to change, but she is like a person and can 
only endure so much stress. This stress will continue unless we 
change how we do things. We do not have to own Mother Earth to 
look after her. We just have to respect her, collaborate with one 
another and plan for the seventh generation.
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Special Thanks to our Funders

“We are all here for the same reason. 
We want to collaborate. We want to do 
things better than we have in the past. 
And most importantly, we want to do 
these things together.”

DEBBIE FIEBELKORN, MAYOR ST. CLEMENTS 
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