Parents as Change Agents Pilot Project Overview:
Deeper Home-School Connections to Give Parents a Complete and
Accurate Picture of their Children’s Educational Success
Executive Summary
The Issue – Parents overwhelmingly have an inflated perception of their child’s academic standing.
According to four years of Learning Heroes’ national parent surveys (2016-2019), nine-in-ten K-12 parents,
regardless of race, income, geography, and education level, believe their child performs at or above grade
level in math and reading, despite national data to the contrary. The current education system leaves
parents overly confident in the status quo and overly reliant on the best source of information parents
know — the grades they see on their children’s report cards, which regularly reflect A’s and B’s.
The Solution – Parent-friendly data, information, and communications that give parents a more complete
and accurate picture of their child’s progress and achievement.
When schools and districts provide parents with a complete and accurate picture, simple tailored actions,
and bite-size goals as stepping stones toward educational success, parents can most effectively advocate
on behalf of their child and better support classroom learning.
The Proposal – Parents as Change Agents pilots for districts, schools, and charters
Through “pilots” that incorporate Learning Heroes’ actionable research and resources into existing
home-school communications that increase teacher capacity around parent communication overall,
participating districts and schools will help parents better understand their child’s progress so they can
more effectively support classroom learning at home with an eye toward long-term student success.
Vision for Impact – A little information goes a long way
Learning Heroes’ 2018 research found that parents’ understanding of their child’s achievement can shift
dramatically when a few clear pieces of already available information – such as report card grades,
annual state test results, and school performance ratings – are presented together in a simple and
accessible way. And teachers rate regular communications with them as the most important way for
parents to understand their child’s achievement and gain an accurate picture of student performance.
Through Parents as Change Agents pilots in several locations across the country, home-school
communications will be enhanced to provide parents with multiple measures of student progress (that
already teachers have at their disposal) which give parents a more complete, holistic picture of their
child’s performance so that they can better support their child’s academic and developmental success.
At scale, we believe that creating better, more dynamic communication (feedback loops) between
parents, students, and teachers across schools and districts will ultimately exert pressure on the system
to meet the needs of every student and effectively prepare all students to graduate ready for success.
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Introduction – An Accurate Picture for Parents
America’s public education system is leaving what may be the most important asset on the table in the
fight to close the achievement gap. Parents 1 are a critical factor in their child’s success, yet an
overwhelming majority have an inflated perception of their child’s academic standing. Learning Heroes
believes that when parents have a more complete and accurate picture of their child’s achievement,
they will be better prepared to support their child’s learning at home and to advocate on behalf of their
child, ultimately exerting pressure on the system to meet the needs of every student.
According to four years of Learning Heroes national parent surveys (2016-2019), nine in ten K-8 parents,
regardless of race, income, geography, and education level, believe their child performs at or above
grade level in math and reading. Sixty-six percent of parents consider their child “above average”
academically, and 60 percent are confident their child will be prepared for success in college. This
perception stands in sharp contrast to reality: barely a third of students perform at the proficient level,
according to the National Assessment of Educational Progress (NAEP), with results much worse for
African American and Hispanic children.
Parents rely on report card grades to understand their children’s achievement, with 67% reporting their
children get all A’s or mostly A’s and B’s, and 84% believing A’s and B’s equate to grade-level
performance. However, 48% of teachers indicate report cards measure effort more than achievement
and 64% believe parents focus too heavily on report card grades alone.
When surveyed, teachers report that only 39% of their students arrive prepared for grade level work (in
alignment with the national data), and that number falls to 15% in high poverty schools. 2 Not
surprisingly, teachers have a more accurate picture of student achievement, with multiple diagnostics
(tests, quizzes, interim assessments) to gauge grade-level performance. If shared in a way that clearly
communicates grade level achievement, this valuable data could help parents better understand their
child’s needs at school.
Teachers want to be more transparent with parents, but also ask for help. Seventy-five percent of
teachers want their school to do a better job of getting parents more information about student
progress 3 and 74% say they need help engaging families. 4
Hearteningly, we saw through our 2018 national poll that parent understanding of their child’s
achievement can shift dramatically when a few clear pieces of available information – such as report
card grades, annual state test results, and school performance ratings – are presented together in a
simple and accessible way.
While there are no silver bullets, research shows that when parents are regularly informed about their
children’s progress and equipped with actions to take, their children’s achievement improves. 5 The time
is ripe to give parents a more complete picture of their child’s achievement so they can better partner
with teachers and more effectively support their child’s learning at home.

Throughout this document, the term “parents” is inclusive of parents and guardians.
Scholastic, Teacher and Principal School Report: http://www.scholastic.com/teacherprincipalreport/Scholastic-Teacher-and-Principal-SchoolReport-Literacy.pdf.
3
DQC, Teacher Survey, September 2018.
4 Scholastic, Teacher and Principal School Report: http://www.scholastic.com/teacherprincipalreport/Scholastic-Teacher-and-Principal-SchoolReport-Literacy.pdf.
5 Family Factors and Student Outcomes, 2010, Rand Corporation.
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The Solution – Parents as Change Agents Pilots
Learning Heroes is preparing to launch family engagement pilots in several district/charter schools in
Pittsburgh, PA and Washington D.C. during academic year 2020-2021 and continues to seek
opportunities to expand in additional locations in partnership with bold education leaders willing to
prioritize parents as important change agents for improving outcomes for all students.
The vision for impact of the family engagement pilot is to strengthen the capacity of existing
district/charter family engagement models to give parents a more complete and accurate picture of
their child’s performance so that they can better support their child’s academic and developmental
success.

Objectives
•
•
•

Understand what it takes to support effective home-school communications (feedback loops
that focus on an accurate picture) by integrating tailored Learning Heroes’ resources into
existing family engagement initiatives;
Build educator and school leader capacity to engage in ongoing, actionable communications
with families about student development and achievement;
Measure parent mindset and behavior change around their children’s academic and
developmental progress.

Success Strategies

The pilots are an enhanced home-school communications initiative to be launched in select schools
and/or districts across the country. Incorporating Learning Heroes’ resources (detailed below and
attached) across several classroom settings among a diverse set of teachers and families will increase
learning about what works and overall understanding about what it takes to scale effective home-school
communications. Educator professional development and/or ongoing coaching will also be developed
and incorporated with input from local and national educators as part of the pilot. Tailored training will
help prepare teachers to use and implement the tools and equip them to have difficult conversations
with parents about student achievement. Professional development will be provided to the teachers
both virtually and in-person at key points throughout the year.
Learning Heroes will lead project management of all pilot activities using a dynamic, shared project plan
with milestones and timelines, including ownership of grant deliverables to pilot funder(s), such as
reporting required throughout the pilot and at its conclusion. Learning Heroes will solicit input from pilot
site leaders and partners on these deliverables.
Learning Heroes will guide the following pilot success strategies:

1) Build Strategic Partnerships

Partner with district/school and local parent-serving organizations to understand current successes
and challenges with engaging families and ensuring parents have access to their child’s achievement and
developmental progress. Deep partner engagement at the onset will shed light on context and current
family engagement processes that will help shape the pilot.
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Specifically, the pilots will engage:
• Committed school leaders who prioritize providing an accurate picture for all parents through
FACE efforts and communicate to educators and families the importance of this work.
• Motivated teachers excited by the potential of this effort and willing to collaborate with Learning
Heroes, school and district leaders, and families.
• Engaged local and national parent-serving organizations incorporating the pilot into their
communications and outreach to families as part of their school/parent support activities.

2) Connect the Dots with Tools and Resources

Together with educators, leaders, and partners, we will collaborate on a tailored approach to select,
sequence, and customize resources that can be most effective locally. These initial conversations will
explore existing strategies that are working for schools and families and consider ways that Learning
Heroes’ resources might align with and advance such strategies.
Learning Heroes’ innovative, customizable, evidence-based resources include:
• Three Seasonal Campaigns, which equip parents with information and simple actions they can
take at key points during the year, along with tips on how to proactively communicate with
teachers to support their child’s achievement. With each campaign, schools have the
opportunity to leverage a multi-media approach to reach families through:
o Co-branded take-home one pager: This seasonal, research-based tip sheet can be given
in-person at events, home visits or digitally via newsletters, portals, websites.
o Co-branded, customizable webpage that in addition to the campaign resources, can
highlight local and school-based information and support.
o Ready-to-use social media toolkit that can be used to support information-rich text
messages, social posts, etc.
• Learning Hero Roadmap, which is designed to give parents a more comprehensive
understanding of how to support their child’s academic, social, and emotional progress and
development. The tool includes:
o Readiness Check, a first of its kind, K-8 parent-child friendly, interactive experience
(designed for mobile) that helps parents know if their child is performing at grade-level
in reading and math based on three to five highly-predictive questions aligned with
grade-level expectations. The tool provides skill-specific videos and activities at the end
that can help fill a gap for teachers as parents ask for resources to support at home.
o Tools and resources around social and emotional development, grade-level
expectations, parent-teacher communications, and college financial planning.
• Puzzle to Plan: A Family Worksheet, a simple, actionable, three-step educator-family
engagement tool designed to support parent-teacher conferences or home visits so parents
have a concrete plan and action steps before the next meeting.
• Parent Perspectives Workshop, guides parents and educators through a conversation on
supporting children’s life skills development and what that looks like within their local
community. A Communications Playbook provides additional resources for schools to use as
they talk to parents about children’s social-emotional development.

3) Train and Coach Key Players

In collaboration, we will also support professional development and training for educators and
community members.
• Educators: Teacher training will focus on research-based communications insights and best
practices designed to enhance parent-teacher partnership capacity overall.
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Partner with recognized expert/s to develop training for teachers and school leaders
(that is informed by both local and national educator audiences). Through a “train the
trainer” model, Learning Heroes will lead a session with local educators who provide
training directly to pilot teachers to ensure local leadership is incorporated from the
beginning and recognized in training their peers.
o Embed Learning Heroes communications insights into teacher professional development
as well as “refresher trainings” across the district to support new ways of thinking about
family engagement and to support spread and scale.
o Develop reflection sessions for teachers on what the results of Back-to-school goalsetting conferences mean and how they might modify instruction based on these
conversations with families.
o Leverage Learning Heroes’ research on parent-friendly data reporting to tailor reports
used in the district. Explore ways to share digestible data (steps, DIBELS) and potentially
test how the data and format is received by parents. Consider creating a parent-friendly
report based on formative or interim assessments.
Parent-Serving Organizations: Provide training to ensure families understand the program’s
goals, learn about the specific components, provide feedback, and ask questions. This will open
an on-going dialogue with parents throughout the pilot and provide opportunities to build
“parent leaders” who can lead training in future years.
o

•

4) Dynamic Learning and Evaluation to Get to Scale
•

Success metrics: We will partner with a professional external evaluator to design metrics and
instruments to evaluate the efficacy of pilot approaches from the perspective of students,
parents, teachers, and school leaders.
Possible success metrics include:
o x% of classroom parents engage with the resources.
o x% of classroom parents taking actions that will advance their accurate picture.
o x% of parents report having a more accurate picture of their child’s achievement.
o x% of pilot teachers implement the research insights and resources through the school year.
o x% of pilot teachers are interested in continuing the approach in the next school year.

•

Scaling: Implementation across several classroom settings among a diverse set of teachers and
families will increase learning about what works and overall understanding about what it takes
to scale effective home-school communications.
We propose a staged implementation approach, starting with a few schools within a district
during year one. During year two, further refinement and evaluation will help fine-tune the
family engagement model within those schools. Following two years of deep learning and
outcomes evaluation, our goal is for districts to scale the piloted family engagement model
through expansion to district-wide implementation over time.

•

National cohort: Learning Heroes will build a cohort of leaders from across the country who are
piloting our family engagement materials and strategies. The goal of the cohort is to share
successes and challenges across a variety of implantation approaches and locations. Learning
Heroes will manage all elements of facilitation, design, and execution of this cohort, requesting
participation from pilot sites at a few intervals throughout implementation. We believe that the
support of a cohort will strengthen collective learning through the pilots and increase
opportunities for spread and scale.
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Potential Pilot Sequence

Learning Heroes’ resources will be customized and integrated to augment district/school programming
relative to giving parents the accurate big picture of student achievement coupled with actions to take
in support of their child. To do this, Learning Heroes and pilot sites will collaborate during the spring/
summer prior to implementation to customize the resources and plan for educator training. A potential
sequence to augment existing family engagement support could entail the following (all months are
suggestions and materials can be tailored in different ways for different times of the year):
August – October: Use tools to help build relationships
• Super 5 Back-to-School Power Moves (multi-media approach)
Helps jumpstart parent-teacher working relationships by equipping parents with five concrete
actions and corresponding resources to foster academic, social, and emotional learning at home.
Resources include:
o Co-branded take-home one pager: this research-based tip sheet can be given in person at
back-to-school events, home visits or digitally via newsletters, portals, or websites.
o Co-branded, customizable webpage that can highlight local and school-based information
and support.
o Turn-key social media tool kit that can be used to support information rich text
messages, social posts, etc.
October/November: Help parents have accurate information before the first meeting(s)
• Readiness Check:
Give parents a ‘gut-check’ on their child’s grade-level progress in reading and math.
o Teachers recommend the interactive, mobile friendly tool at back-to-school night
and/or home visits and encourage parents to come back and share results during
existing conferences or meetings, ideally via mobile app.
o During home visits, teachers can inquire just about the social/emotional findings, such
as what students like, to help build relationships.
o Families and teachers can discuss results during the first academic meeting along with
what parents observed while their child answered the questions.
o The tool provides skill-specific videos and activities at the end that can help
fill a gap for teachers as parents ask for resources to support at home.
•

Puzzle to Plan: A Parent, Child, Teacher Worksheet
o Customize this three-step tool to supplement parent-teacher conferences and/or goalsetting sessions, so parents leave the conference with a concrete plan and action steps
before the next meeting.
o The tool puts a grade-level indicator side-by-side with feedback from the parent,
teacher, and child. It also provides parents with questions they can ask their child’s
teacher in a parent-teacher conference and references tailored, skills-based resources
they can use to help their child at home.
o The worksheet is designed so parents might question what they think they know to
engage in a productive conversation with teachers about their child’s learning.

November-February: Parent, teacher, and child implement their plan while continuously staying in touch
the plan indicates. Note: the timing and sequencing of sharing data with parents will depend on the
formative tests being used by the school and the timing of existing meetings.
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March-April: Communicating about annual state tests
• Spring Ahead: A clear path to your child’s success
Helps parents value the annual state test and the school report card as additional measures of
their child’s grade-level progress and aids them in preparing their child for the test.
o As part of the main call to action, we connect parents directly to their state’s practice
test, which helps make students more comfortable with the test and helps parents
understand the skills and content their child is expected to master.
o A similar surround sound approach is used to the Back-to-school campaign to include
take-home tip sheet, web page, and digital messaging.
•

Parent Perspectives Workshop
Engage parents and educators in a conversation about supporting children’s life skills
development.

May: Support end of school year academic conversations and give families tools to support summer
learning
• Summer Stride
Helps parents use the summer break as an important transition time and opportunity to help
support specific grade-level skills in fun and meaningful ways.
o Builds on the plan and support for giving families an accurate picture of student
achievement.
o This campaign also includes the approach of a take-home one pager, webpage, and
digital messaging.
Throughout: Provide more connective tissue
• Develop and/or strengthen existing methods of regular communication between meetings to
ensure parents understand they need to do more than just wait for report cards or the next
teacher meeting/conference. Consider ways to enhance technology use, such as leveraging
research insights to make parent text messages/phone app more actionable and two-way with
the end goal being to build relationships based on trust and ongoing dialogue.

Vision for Impact (3-5 years)

By leveraging existing resources, tapping into incentives to strengthen systems of communication with
families, and building the capacity of educators to effectively engage parents within school and districtlevel pilots, we envision parents having a broader, more complete view of their child’s achievement so
they can more effectively advocate on behalf of their child and support classroom learning.
1) Currently: Parents largely rely on report cards to tell if their child is on track. Yet Learning Heroes
found that 48% of teachers agree that report card grades measure effort more than achievement.
Outcome through Parents as Change Agents pilots: Parents will access multiple measures of their
child’s achievement at key points throughout the year, including annual state assessment reports and
school report cards, in addition to report cards.
Communication vehicle to achieve success: Learning Heroes’ three seasonal campaigns –
Back-to-School Power Moves, Spring Ahead, and Summer Stride – aim to reach families during key
transition points throughout the year with messages that translate our new research insights into
actionable steps parents can take to support their child. For example, the simple tips include prompts to
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access multiple measures of their child’s progress and talk to teachers about their child’s annual state
test results. The campaigns are distributed in print and digitally through trusted sources, including
teachers, and community partners. The bilingual (English and Spanish) resources can be district-branded
with customized local resources, and a unique website landing page.
Parents and partners have affirmed that our campaign messages and resources are filling a gap by
providing concrete steps parents can take to get an accurate picture of their child’s progress.
2) Currently: The most common form of parent involvement—parent-teacher conferences—is a onesize-fits-all approach to communicating about a child’s progress. Learning Heroes’ Parents 2018 research
found that parents rate parent-teacher conferences as one of the least important ways for
understanding their child’s achievement; teachers rate them only slightly higher. Instead, teachers rate
regular communications with them as the most important way for parents to understand their child’s
achievement and gain an accurate picture of student performance.
Outcome through Parents as Change Agents pilots: Teachers will consistently incorporate and
strengthen ongoing communications (home visits, phone calls, folder notes, emails, texts) into their
family engagement practices with an eye toward being proactive and transparent with parents about
their child’s progress. Parent-teacher conferences provide a starting point – not the only point – for
communications with parents. Early in the pilot development phase, we will listen closely to teachers
and district leaders to better understand the incentives that are needed to help support more frequent
family communication methods.
Communication vehicle to achieve success: Provide more connective tissue throughout the year by
developing and/or strengthening methods of consistent communication between formal meetings and
ensure parents understand they need to do more than just wait for report cards or the next conference.
Consider ways to use technology, such as text messages/phone app, to enhance relationships and
ongoing dialogue, in addition to phone calls, folder notes, emails, etc.
3) Currently: After parent-teacher conferences, the primary method parents use for understanding
their child’s achievement is accessing school portals, and barely half of parents access them on a regular
basis. Additionally, portals offer only a limited picture of a child’s grade-level progress and achievement
– communication is one-way, doesn’t include a child’s social-emotional development, and lacks
actionable steps parents should take based on the results.
Outcome through Parents as Change Agents pilots: At key points throughout the year, parents will
gain insight into their child’s academic progress and social-emotional development by completing
interactive, online tools as part of the Learning Hero Roadmap developed by Learning Heroes.
Communication vehicle to achieve success: Designed and tested in partnership with parents,
teachers, and community organizations, we developed Learning Hero Roadmap, a mobile-friendly,
interactive tool that gives parents a more comprehensive understanding of how to support their child’s
academic, social, and emotional progress and development. Roadmap activities can be completed is
under 15 minutes and results can be shared in print or electronically with their child’s teacher resulting
in expanded, three-way communications between parent teacher, and student. The Roadmap also
includes actionable tips and resources for parents from trusted sources that they can access at their own
speed and sequence. The tool includes the following components:
•
Readiness Check: A first of its kind, K-8 parent-child friendly, interactive experience (designed for
mobile) that helps parents know if their child has mastered foundational skills in reading and
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math based on three to five highly-predictive questions aligned with grade-level expectations.
Families get connected to highly-curated, skill-specific resources to support reading and math
skills within everyday family moments (e.g. at the kitchen table, on the bus).
o Teachers recommend the interactive, mobile friendly tool at back-to-school night and/or
home visits and encourage parents to come back and share results with teacher during
existing conferences, meetings, or via mobile app.
o During home visits, teachers can inquire just about the social/emotional findings, such as
what students like, to help build relationships.
o Families and teachers can discuss results during the first academic meeting along with
what parents observed while their child answered the questions.
o The tool provides skill-specific videos and activities at the end that can help fill a gap for
teachers as parents ask for resources to support at home.
•

•

•
•
•

Social and Emotional Development: Interactive activities, such as the Character Strengths Finder,
spark meaningful communication and reflection between parents and children and help them
learn more about their own character and growth mindset development. Additionally, parents can
learn more about social and emotional progress by ages and stages.
Grade-Level Expectations: Concrete examples, resources, and videos that give parents a picture of
their child’s grade-level expectations.
Parent-Teacher Communication Tools: Through action-oriented videos and resources, parents can
see what effective parent/teacher communication looks like and are supported with example
questions to ask and insights to share.
Learning Tools: Parents and students are connected to videos, resources, and activities to support
social, emotional, and academic learning.
College Financial Planning: Parents and students are connected to steps and resources for starting
the planning process as early as possible.

4) Currently: Parents report that they rely heavily on their observations of their child’s mood, body
language, and whether their child is struggling with homework to understand how their child is doing in
school.
Outcomes through Parents as Change Agents pilots: Parents, their child, and teachers will engage
in three-way conversations about a child’s strengths, needs, and passions. Parent observations at home
of their child’s social, emotional, and academic progress will become part of the feed
Communication vehicle to achieve success: Designed through research among parents, teachers,
principals and guidance counselors, we developed From Puzzle to Plan: A Family Worksheet, a simple,
actionable educator-family engagement tool designed to support existing communication efforts. The
tool includes a grade-level indicator side-by-side with feedback from the parent, child, and teacher.
Questions are provided to help guide more effective conversations. With tailored resources for the child
to work on, From Puzzle to Plan enables parents, students, and teachers to co-create plan and check in
regularly about a child’s progress (and bring the child up to grade-level as quickly as possible).

Long-term Outcomes

Parents: The Parents as Change Agents pilots support our theory of change to inform and equip
parents as we build capacity in the field to engage parents to be the effective advocates they aspire to
be. Ultimately, we aim for parents to:
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•
•

•

Understand key learning and developmental milestones and academic expectations for their
child’s current and future grade levels; as measured by the percentage of parents who report
their children as at or above grade-level in reading and math.
Value and use multiple measures of their child’s progress – a combination of report cards,
state test results, school performance ratings, interim assessments, and more; as measured
by the percentage of parents sharing annual state test results with the child’s new teacher at
the beginning of the school year, talking with their children about the results, and looking at
both the report card grades and the state test results to see where the child might need
additional support.
Understand how their child’s school is performing; as measured by the percentage of parents
able to report their children’s school’s performance.

Teachers: Through professional development that meets teachers’ expressed need for more support
engaging with families, Parents as Change Agents pilots build capacity among educators and school
leaders to deliver parents an accurate picture of their child’s grade-level progress through training, peer
reflection, and customized, easy-to-use, turn-key resources; as measured by the percentage of teachers
that report feeling positively about the program, are interested in continuing the approach in the next
school year, and feel more confident communicating with parents about students’ academic and
developmental progress.
Education system: The pilots blend existing family engagement strategies with localized, timely, parentfriendly communications (delivered by educators who feel supported) resulting in new feedback loops
that give parents a more accurate and holistic picture of student achievement, coupled with actions to
take in support of their child; as measured by a school/district’s interest in prioritizing effective
communications between families, students, and teachers that provide an accurate picture of student
achievement.
The pilots also build requirements into the system to address what teachers need to effectively
incorporate family engagement practices in an on-going way, with consistency, and at scale.

Achieving Scale

Learning Heroes’ 2018 research shows that parent understanding of their child’s achievement can shift
dramatically with a few clear pieces of already available information presented together – such as
report card grades, annual state test results, and school performance ratings. This directional finding is
an indicator that when parents are provided with multiple measures of their child’s achievement,
accompanied by actionable steps to take in support of their child’s learning, the “disconnect” is indeed
solvable.
To break through to parents at scale and help build communications capacity in pilot sites, our
approach is to not invest in “Learning Heroes” as the primary distribution vehicle for reaching parents.
The pilots are designed to intentionally deliver our research-based content, tools, and resources
through teachers whom parents already know, trust and who are seeking support to strengthen their
parent communication and support systems.
Because the pilots build on existing home-school engagement systems within schools and don’t require
the creation of complex new communication tools, we believe districts will be poised to gradually add
more sites by year three, following a 6-9-month planning phase and two years of implementation,
evaluation and refinement. Collective learning through a local and national cohort of pilots aims to
support spread and scale by creating opportunities for educators and partners to share their reflections,
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experiences, and receive support from both peers and experts around using the evidence-based
communications.
While we are continuing to learn through our first cohort of pilots in Pittsburgh, and others, about the
full costs of implementation, we will seek to identify if there are ongoing pilot expenses – training,
professional development, print/digital distribution, family engagement staffing – that fit within existing
school/district structures after the first two years. An unknown cost beyond the initial pilot will be the
requirements and incentives needed within the system for teachers to continue incorporating the
enhanced family engagement model. For components that are contingent upon continued funding
support, we will work closely with district/school leaders to identify investment opportunities from local
and regional funders to explore sustainability and scalability of the family engagement pilots.
As we share findings and outcomes with state leaders and broadly, we invite more states and districts to
look toward embedding the pilot model within their existing family engagement framework.
Without better information, parents do not know where to demand improvements in the current
system – let alone how to change it or inject their own ideas for what needs to be done differently. By
creating better, more dynamic communication (high-value feedback loops) between parents, students,
and teachers across schools and districts, the pilots position communities to prioritize and value
effective communications with families that provide an accurate picture of student achievement as a
critical lever for change in support of continuous school and system improvement. At scale, the pilots
will create levers in the system to meet the needs of every student and effectively prepare students to
graduate ready for success.
Contact
Windy Lopez-Aflitto, VP for Content & Partnerships, Learning Heroes
wlopez@learningheroes.org
Learn more about our work at bealearninghero.org
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Appendix:
• Spring Ahead seasonal campaign sample
• What is the Readiness Check?
• From Puzzle to Plan: A Family Worksheet sample

Spring Ahead:

How do we know how
he's doing in math and
where he needs help?

Let's look at the math
practice questions from
the state test - it measures
grade level skills.

A Clear Path for Your
Child’s Success
Your child’s grades, results of the
upcoming state test, and your
school's report card are important
pieces of the bigger picture.

Visit bealearninghero.org

to get your state’s practice test, plus tips and tools to
support learning at home.

How can you help your child spring ahead?
Look at your state’s practice test.

Check out how your school is doing.

Along with grades and class work, the state test

Your state releases a report card for every

is another way to see where your child needs

school, which includes important information

more support. Tests can be nerve-racking—boost

about your school’s performance such as

self-confidence by showing your child how to

academics, the learning environment, and more.

take on challenges.

Stay connected with the teacher.

Get a quick gut check.

Teachers say the best way to know how your

Use the new Readiness Check to see your child’s

child is progressing is to be in regular contact.

progress and get skill specific videos, activities,

Ask the teacher how your child is doing with

and more to support math and reading at home.

specific skills and share what you notice about
their learning habits.

Want a sense of how your child is progressing?
It only takes a few minutes with the Readiness Check! Go to readinesscheck.org and
have your child answer 3-5 short questions. It isn’t a test—your child can relax and solve
the problems—like a game! At the end, you’ll get fun (free) activities, videos, and more
to help your child at home.

How can you use the Readiness Check to
help your child?
• Pay attention to how easy or hard it is for
your child to do the grade-level questions.
• Share the results with your child’s teacher
and ask how you can help at home.
• Use the skill-specific videos, activities, and
tips to help make learning fun!

Visit readinesscheck.org for the Readiness Check and free tools,
tips, and resources to help your child succeed!

Jessica Adames
Grade: 4
Mrs. Jones

Please return
the worksheet
to Mrs. Jones
by [Date]

We want to help—but
you know your child best.

From
Puzzle
to Plan
FAMILY WORKSHEET

When it comes to knowing how Jessica is progressing in school, you have several
puzzle pieces to fit together. You know what makes her light up and what causes her
frustration. Report cards reflect Jessica’s effort and progress toward learning goals
but there are other tools teachers rely on to determine students’ grade level. All
these pieces are important to understanding Jessica’s progress and achievement so
you can support learning skills at home.
Below are three steps to help you plan for Jessica’s success.

1. Get All the Pieces to the Puzzle:
Mrs. Jones’ Evaluation of Jessica’s Core Skills...

Reading: 3rd Grade Level

when compared to other 4th graders in the state.

She needs more support with:
•
•

Using context clues while reading to determine the meaning of new vocabulary words
Sounding out words

Math: 2nd Grade Level

when compared to other 4th graders in the state.

She needs more support with:
•
•

Problem solving
Addition and subtraction

2. Pay Attention to Passion:
SUPPORT JESSICA
AT HOME BY:
Practice her addition skills at
home, using bealearninghero.org/
additionandsubtraction.
Have her read X book on her own
for at least XX minutes and visit the
library to choose books on topics that
interest her.
Visit www.readinesscheck.org and
have Jessica complete the Readiness
Check, a new interactive tool
developed by leading experts in math
and reading that helps you see how
Jessica has learned foundational skills
needed for this year.

Now ask Jessica to answer these questions:
What subjects am I doing well in at school?

What subjects do I need more help with?

What do I enjoy most about school?

3. Partner Up:
Finally, write down your own observations about how you think Jessica is doing.
Where is Jessica performing well?

Where does she need help?

Where would you like to see Jessica improve?

Get to know Mrs. Jones as soon as possible (teachers need you and you need them)! Find out
what is expected of Jessica, share what you’ve noticed about her, and ask what the different
pieces of information on her performance mean.

Talk to Mrs. Jones about:
Jessica’s learning goals
Jessica’s report card grades & scores from standardized tests
Classroom–based measures used to assess Jessica’s achievement

Discuss the following with Mrs. Jones and use this section to take notes from your conversation.
Learning goals for Jessica this year:

Jessica’s plan to make progress in reading and math:

Jessica’s performance on multiple assessments, including annual test scores, report card grades, and classwork:

How Mrs. Jones is supporting her in the classroom:

In addition to her report card, other information to monitor her progress:

Mrs. Jones’ feedback on Jessica’s in-class behavior and work habits:

Resources available for Jessica (online and in-person):

With a complete picture of your child’s academic performance and a strong
partnership with the teacher, you are prepared to support your child with the next
big milestone—whether it’s learning algebra or transitioning to middle school.
The good news is by taking in all this information now, you’re already on your
way. You are your child’s learning hero.

