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Executive Summary
YouthForce NOLA (YouthForce) serves as a system-wide intermediary for a collaborative effort to
improve economic opportunity for students from low-income families in New Orleans by building career
pathways so public school graduates can secure jobs and advance in high-wage, high-demand fields
after high school. YouthForce NOLA’s model is designed to be scalable, replicable and drive lasting
academic, workforce, and economic outcomes for participants. While it operates in the unique context
where New Orleans public schools are becoming the first major all-charter urban school district,
YouthForce’s lessons are applicable in any school district, particularly urban districts with significant
populations of students of color and students who are considered economically disadvantaged.
YouthForce serves as the connective tissue between and around four primary populations: (1) students
attending open enrollment high schools in New Orleans (and their families), (2) educators and school
leaders in open enrollment public schools, (3) hiring managers and Human Resources professionals at
regional companies, and (4) technical training provider leaders – both higher education and third-party
organizations. The youth we serve are in-school (usually in high school, although we are increasingly
developing career exploration activities for middle school students), typically low-income youth of color,
and seeking an awareness of, skill-building for, and connections to good jobs and economic opportunity.
The educators we serve gain an understanding of the regional economy and career readiness efforts,
develop capacity to offer programming, and partner with employers and training providers to better
serve students. The 150+ employer partners engaged with YouthForce re-imagine their recruitment and
training strategies for entry-level employees, and ultimately expand their talent pipelines. Our growing
portfolio of training provider partners seek connections to schools and students, employer connectivity,
and technical assistance (ranging from education landscape context to business planning and fundraising
support).
YouthForce is currently on track to achieve its three initial five-year goals:
1. 10% of graduating students in the Class of 2020 from open-enrollment New Orleans public high
schools complete a YouthForce Internship and gain meaningful work experience.
2. 20% of the Class of 2020 earn an industry-recognized credential that places them on high-wage,
high-demand regional career pathways.
3. Citywide, more students demonstrate employer validated, career-ready soft skills.
As YouthForce looks toward the future, the goals of improved outcomes for our graduates remain, and
the strategy has taken a more holistic and targeted approach, looking at overall student readiness, with
a deepened commitment to overlapping goals, adding in a post-graduate program, and career
connection services. With an expanded network of youth and job success collaborators, YouthForce is
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making an explicit commitment to ensuring and tracking post-graduate success. Of particular note is the
development of a post-graduation, or bridge, year of programming for students, which blends high
quality post-secondary in-school learning with work-based, real-world learning, bridging the college
divide and positioning students for post-secondary, career, and life success.
Part 1: The Solution
Organizational History and Early Lessons Learned
YouthForce was launched in 2015 out of a demonstrated need to develop a system-wide plan to prepare
the youth of New Orleans for life success through real-world skill-building and experiences and the
development of a stronger education to economic prosperity pipeline for our students, many of whom
graduate high school unprepared to connect to employment or education opportunities. YouthForce’s
collective vision is that New Orleans public school graduates will thrive economically, and be the most
sought after talent for hiring and advancement in the region’s high-wage, fast-growing industries. At the
time YouthForce was launched in 2015, education reforms in New Orleans had led to significant
academic growth and increased graduation rates, but there were few connections between high schools
and high-growth, high-wage industries that would allow students to achieve economic success beyond
college. As a result, YouthForce has integrated career readiness into the high school experience across
open enrollment New Orleans public high schools.
YouthForce was launched in 2015, following a multi-month collaborative planning process, facilitated by
YouthForce’s now President, between a cross-sector group of business, civic, and education
organizations (including school leaders). The planning process included a two-day immersive trip with 18
New Orleanians to Washington, DC, to learn from the citywide approach to high school career
programming happening there. These trip attendees later became members of YouthForce’s
Collaborative Steering Committee (CSC), which was created to continue to guide YouthForce. The CSC
oversees the vision, mission, goals, strategy, and continuous improvement efforts for the initiative, using
a collective impact framework. They represent the traditionally siloed sectors that are critical to
YouthForce’s success. The involvement of key local leaders in the field and the assignment of
responsibilities to these leaders through the CSC has been critical to YouthForce’s connectivity and
continued evolution. YouthForce has played a unique and highly effective role as a convener across
sectors and interests to ensure aligned work across dozens of partners toward a shared vision for career
readiness of graduates of New Orleans public schools.
The YouthForce initiative was initially incubated as a project of Educate Now!, a New Orleans-based
non-profit dedicated to the effective and sustainable reform of New Orleans public schools so that every
child has access to a high-quality public education. YouthForce became an independent non-profit
organization in 2017, which has supported the sustainability of the initiative. Even as YouthForce
became an independent non-profit organization and formed a Board of Directors, the CSC has continued
to meet monthly with consistently high attendance rates to guide the initiative, with partners working
regularly between meetings to spearhead key components of the collective agenda.
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Site visits to see best practices in other communities have continued to be a critical component of
YouthForce NOLA’s success. Since the initial site visit to Washington, DC, YouthForce has taken
approximately 200 educators, employers, funders, training providers, and system leaders to visit
schools, employers and career and technical education (CTE) providers in New York City, Nashville, Los
Angeles, Denver and San Diego to build knowledge around best-practices associated with designing and
implementing quality, equitable career readiness programming for high school students. This knowledge
base, the comradery built among participants on these trips, and the ongoing opportunity to share bestpractices and lessons learned with educational leaders around the country, has informed the
development of YouthForce’s approach and programming.
Through our CSC partnerships with the regional economic development organizations, the New Orleans
Business Alliance (NOLABA) and Greater New Orleans, Inc. (GNO, Inc.), as well as Junior Achievement of
Greater New Orleans, J.P. Morgan Chase & Co., and the regional United Way, YouthForce has
established the necessary credibility to ensure strong buy-in, participation, and guidance from
employers. These partnerships, along with our direct engagement with employers, which has been led
by our Executive Vice President who is the former Interim CEO of NOLABA, the city’s economic
development organization, has helped ensure our work continues to be driven by employer needs. As a
result, YouthForce has:
•
•
•

Helped build talent development pipelines in a market dominated by smaller companies that
don’t have robust, in-house talent development functions;
Centralized and coordinated outreach and communication with employers who otherwise
would have received outreach from dozens of schools separately and independently; and
Worked with schools and training providers to create and expand new training programs to help
meet employer demand in high-growth, high-wage jobs.
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Engagement with families and communities has been a core tenant of YouthForce since its inception. As
highlighted above, YouthForce’s CSC includes representatives from families and community
organizations, with the Urban League of Louisiana serving as the lead collaborator for family and
community engagement. The Urban League already operates Parent Information Centers across the city
and operates numerous family and community engagement initiatives focused on education, workforce
development and economic opportunity.
During 2015 and 2016, YouthForce created and launched a Family Engagement Subcommittee to ensure
all programmatic elements were being designed to best serve the community. In 2017, YouthForce
conducted research and focus groups to deepen our knowledge-base on family engagement. These
efforts led to the launch of the Family Engagement Toolkit, which was authored by the Urban League of
Louisiana. This toolkit was created to assist schools in their efforts to engage families as partners in
schools’ career pathways programs of study. However, this toolkit can be applied across schools’ family
engagement efforts. The toolkit provides information on why family engagement is important to the
development of children and youth and to the
goals of the school. It also provides ideas and
strategies that schools can implement to
strengthen their existing family engagement
efforts. Finally, this toolkit provides schools with
concrete tools to facilitate this work, including
family engagement surveys and focus group
protocols, a survey to gauge families’ perceptions
of career and technical education, a family
engagement checklist to help schools evaluate
their family engagement strategies, and a family
engagement planning template.
The Problem(s)
While New Orleans high school graduates are increasingly academically prepared and the region’s
employers are projecting strong job growth through the next decade, there is a substantial disconnect
between these students and those employment opportunities. Not enough graduates from open
enrollment New Orleans public schools are successfully transitioning to career or post-secondary
education, and our region is home to a significant population of young people who are neither working
nor in school. Additionally, we know that there is a skills mismatch: employers are looking for candidates
with strong technical skills and soft skills, and our graduates fall short on both fronts: an education to
economic prosperity pipeline does not exist for our students. Ninety-one percent of our students are
students of color and eighty-two percent are economically disadvantaged. Lack of connection to good
employment opportunities for our graduates perpetuates the economic disadvantages as median
earnings for those individuals with a high school diploma or less does not meet the local living wage
standards.1 Unfortunately, in New Orleans, black residents with a high school diploma or no diploma

1

Living wage standards, calculated by Massachusetts Institute of Technology is $11.40/hour or $23,712/year for 1 adult in New Orleans.
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make up 31% of the total population twenty-five and older, compared to just five percent of white
residents.2 Given this statistic, it follows that income inequality is high in New Orleans, with whites
earning an average of three times as much as Black residents, based off per capita income in the past
twelve months.3 At the same time, tuition of Louisiana’s four-year schools has increased by nearly sixty
percent since 2009, compared to a national rate of nine percent.4

In examining the local public-school system, there is much to celebrate in improvement, both in terms of
school performance and student achievement. However, many of our students remain unready for
college. Only 16% of students in the state of Louisiana met all four of the ACT College Readiness
Benchmarks. And, In New Orleans, more than a quarter of students did not graduate high school in
2017.5 This is a vast improvement to 2004 when roughly half of students did not graduate, but it does
mean that a quarter of students are not getting their high school diploma.
What We Do
To assist in providing opportunities for our local graduates to succeed on a pathway to prosperity,
YouthForce NOLA is creating a demand-driven career readiness model that connects New Orleans
students with regional economic opportunity. By creating innovative partnerships and programs that fill
gaps, providing grant funding and technical assistance to high schools, combined with industry exposure
and preparation for students, all with deep employer advisement and engagement, YouthForce is
exposing, preparing, and connecting students to careers in regional high-paying industries. YouthForce
NOLA’s guiding belief is that this work done well will prepare an increasing percentage of New Orleans
graduates for success in both college and career. Before YouthForce, very few New Orleans open
US Census, 2017 American Community Survey; MIT Living Wage Calculator
US Census, 2017 American Community Survey;
4 https://www.nola.com/opinions/2018/10/rising-college-tuition-puts-more-stress-on-louisiana-students.html
5 LDOE, New Schools for New Orleans, www.act.org
2
3
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enrollment public high schools offered career pathways programming – either in-school coursework or
work-based career experiences – and very few employers opened their doors to host public school
students (or educators) in their workplace. As a system-wide backbone in a unique landscape where all
public schools are becoming independently operated charter schools and very few companies have deep
talent development function, YouthForce helps stakeholders overcome limitations; develop rigorous,
integrated programs; and partner productively to ensure students have access to quality training and
work-based learning experiences in high-wage, high-demand regional industries.
Our strategy for making New Orleans high school graduates the most sought-after talent for hiring and
advancement in the region, particularly in our targeted skill clusters, has five key components:
1. School Engagement and Capacity. We support schools to redesign their approach, integrate
their curricula, build educator understanding and skills, and forge meaningful partnerships to
expose and prepare students for careers and the world of work. We do this through a
combination of grants, coaching, technical assistance, and facilitating communities of practice.
2. Employer Engagement and Capacity. We engage employers as partners in informing pathway
program and industry-recognized credential creation and providing opportunities and work
experiences for students. We do this through a continuum of work-based learning experiences,
including a summer internship program, a citywide Career Expo, an “Employer Hub” to match
educator requests to professional volunteers, and are in the process of developing additional
programs.
3. Training Provider Engagement and Capacity. We ensure there are effective training providers –
both public and private – to supplement schools’ teaching of technical skills. YouthForce
coordinates with training providers and schools to ensure training is high-quality and aligned to
industry needs and builds capacity with training providers by connecting them with best
practices; technical assistance around business planning, budgeting, and marketing; key
government and employer networks; providing grants; and helping fundraise.
4. Family and Community Engagement. We support families and communities in informing the
initiative, understanding opportunities and pathways to student success and their roles in
supporting student success. We do this through regular focus groups; engagement with partners
focused on youth, parent and community engagement; providing informational resources to
families in understanding and navigating career and education options for their children; and
supporting data collection methods that regularly capture youth and family voice about their
experiences and concerns with career and technical education.
5. Strategic Alignment and Continuous Improvement. Core to our ability to accomplish our
collective goals is ongoing vision cultivation, measurement and improvement, policy and
advocacy, and communications. We serve as the backbone to this cross-sector effort –
translating across stakeholder groups, facilitating partnerships, and continuously evolving a
systems change agenda. This means we have regular meetings with partners, monthly
Collaborative Steering Committee meetings, and engage as an active partner with numerous
citywide, statewide and national initiatives in education, economic development and
career/workforce preparation to ensure deep understanding and alignment with partners.

YouthForce NOLA

Impact Plan

Page 6

Three key student goals have focused YouthForce NOLA’s efforts to date and targets are on track to be
achieved:
• Meaningful Work Experience: 10% of the Class of 2020 will complete YouthForce Internships,
which are developed and managed by YouthForce with placements at 100+ employer partners.
• Technical Skills: 20% of the Class of 2020 will earn industry-recognized culminating credentials
that will place them on high-wage, high-demand regional career pathways through YouthForce’s
support of schools and training providers to expand high-quality programming for students.
• Soft Skills: Citywide, more students will demonstrate employer validated, career-ready soft skills
through YouthForce’s soft skills trainings of educators, employers and training partners.

Accomplishments to Date
As we complete our fourth year of operation, YouthForce has laid a strong foundation and made great
progress, with more students earning industry recognized credentials, in more diverse and more
rigorous pathways with increasingly strong providers, and more students gaining real-world experiences
via our continuum of career offerings.
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On-track.
CO2019
started
school year
50% to goal.

On-track. 196
YouthForce Internship
completers + ~40
other meaningful work
experience. Additional
students currently
enrolled.
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Beyond student success, there is much evidence of systems change successes:
• Schools: partnerships at 84% of open-enrollment schools, where post-secondary readiness
discussions include more than academics
• Employers: increasingly engaged, career expo with 2,200+ students and 75 employer/training
exhibitors, over 500 internships completed, and 50 Educator Externs placed to date
• Training Providers: expansion of quality technical training seats, increasingly diverse and
rigorous credentials earned, and launch of New Orleans Career Center
• Community/Families: Toolkit for schools, and nearly 5,000 recipients on list-serve, and
developing credential-based career maps
• Strategic alignment: multiple pathways have been approved by Louisiana Workforce Investment
Council, Steering Committee of twelve collaborating organizations remains involved, policy
agenda has early wins

Where We Go From Here
However, there is a need for YouthForce to go even deeper into our work. We have realized that inschool work is necessary but insufficient to support all students from across the City’s public high
schools – not all schools offer career experiences, and some students determine interests later in high
school, and current post-secondary options are often too expensive or insufficiently supportive.
Information on how YouthForce is working to build capacity within New Orleans schools, and the
Orleans Parish School Board, can be found below in the “Schools” section of this document.
Additionally, YouthForce must build strong employment on-ramps, as all graduates struggle in going the
“last mile” to that first, good job.
YouthForce must both continue to build on the strong foundation we have laid and leverage lessons
learned to expand and deepen our scope as we chart the path to the year 2025. We must do more to
strengthen the middle and high school experience (further changing the way our educator partners “do
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school”), and we must extend our offerings beyond K-12 to build stronger bridges toward and into postsecondary training and employment.

We have just begun to see shifts in employer beliefs and behaviors, are in the first year of
implementation of a promising citywide hub for training providers and are expanding both our network
of collaborative partners and Board of Directors. YouthForce NOLA is well-positioned – in both role and
“brand” – to break through the final siloes and barriers.
After four years of operation, and extensive learnings from and with our young people and partners,
YouthForce has expanded our vision for the profile of a high school graduate in New Orleans. In
assessing the student experience, YouthForce is developing a plan for 2025 that will work to realize the
needs to deepen skill-building efforts, working to continue to integrate career readiness into the K-12
experience as well as adding in an offering of a 13th year of programming to train and help connect to
post-secondary and employment opportunities. In addition, YouthForce is developing an alumni career
services model, called CONNECT, to assist in that last mile to connection of employment or postsecondary. This alumni services model can also assist in actively tracking and reporting out on the
progress of our graduates.

YouthForce NOLA

Impact Plan

Page 10

In designing the programmatic elements described throughout this document, YouthForce has looked to
the success of CareerWise Colorado, a business-led nonprofit implementing a statewide, three-year
modern apprenticeship program for high school students. Additionally, YouthForce is a participant in the
Transforming Learning Collaborative (TLC) , a partnership founded by NGLC, DaVinci Schools and Schools
that Can. As part of this participation in TLC, YouthForce has the opportunity to work with both the
founding and current Director of DaVinci Extension (DVX), a post-secondary college bridge program in
California, which has informed our development of a similar program in New Orleans, called LAUNCH,
which will be piloted in the fall of 2019.
Part 2: Implementation Plan
YouthForce’s 2025 plan focuses on ensuring more New Orleans public high school graduates are
prepared for career success in high-wage, high-demand regional industries that will enable them to
become happy, prosperous and stable adults, and more immediately, that an increasing percentage of
students’ choose and persist in post-secondary opportunities – whether employment or educational –
that will move them toward the collective vision. Employers will not find the talent they seek and young
people will not achieve the economic goals they have set if we have an incomplete and/or fragmented
talent development system. Quite simply, we need a fully articulated set of talent pipelines to each of
our high-wage, high-demand skill clusters and industries, and we must start earlier – when students are
first building awareness and their sense of confidence in a set of foundational competencies.
Our efforts to date have largely been focused on the Prepare phase, and to a more modest extent, the
Inspire phase, of the talent funnel visual below; we must now expand to build out the rest of the funnel.
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Further, we are expanding our vision of a “ready graduate” (i.e., our graduate profile) to include not only
technical skills, soft skills, and work experience, but also other essential skills, and fully articulated plans
for post-secondary education and career. And, our goals for 2025 will call on us to align programming
and systems such that nearly all graduates are prepared with an essential set of transferrable skills,
while a subset will also graduate with the core technical skills and work experiences that will enable
immediate employment in our target skill clusters and industries.
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In order to deliver on our goals, YouthForce will focus on the following four primary strategies as we
look toward 2025:
1. INSPIRE & PREPARE (K-12): Deepen and expand our existing efforts to integrate career readiness
through the K-12 experience. YouthForce will further integrate career readiness into the K-12
student experience, ensuring there are high-quality opportunities for students to build career
awareness and plans, develop soft skills and other essential skills, obtain medium and highemployment value industry credentials, and apply these skills in meaningful hands-on work
experiences. This will include continued engagement and support of high schools, capacity-building
with training providers, and expanded career exploration work with middle schools. Our partnership
with the New Orleans Career Center – the envisioned citywide hub for high quality technical training
– is an essential component to success in the next phase of our growth and efforts. Achieving our
system-wide goals and envisioned graduate profile will require the codification of essential tools and
resources, a dramatic expansion of our soft skills training efforts to ensure there are cadres of
educators who are “black belts” in soft skills in every school and training organization, and the
adoption and deployment of validated digital and financial literacy frameworks.
2. LAUNCH: Pilot, assess, and refine a 13th year “bridge year” experience that supports students in
transitioning from high school to post-secondary education and training and/or a first, good fulltime job. YouthForce will work alongside education stakeholders to ensure public funding is
available to support high school students in participating in high-quality education, training, and
work experience opportunities following their 12th grade year. Specifically, LAUNCH will support
students who are completing their 12th grade year who have identified and developed knowledge
and/or skills in a particular skill cluster and want to pursue further preparation faster and/or
cheaper than the traditional route. LAUNCH may also appeal to students without a viable, clear plan
for meaningful post-secondary enrollment and/or employment. LAUNCH will help these students
make the transition to post-secondary education, further training, and/or career, and ensure they
are poised to persist and continue advancing.
Designing and implementing a bridge year experience that supports students in bridging to postsecondary educational opportunities and/or a good, full-time job meets a critical need. As outlined
throughout this document, there are limitations around the current transitional/advising services
offered within the K-12 system, meaning that too often students do not receive the help they need
to be successful after graduation. Additionally, according to feedback received from both
YouthForce partners and alumni, students often struggle to make the transition to post-secondary
educational opportunities due to the amount of ancillary money and/or student loans required for
initial and consistent enrollment. Along with this, students who are in post-secondary educational
institutions often struggle with funding, as Pell grants and other funding sources may run out before
students are on a stable educational path. LAUNCH will allow these students the opportunity to gain
meaningful hard and soft skills training, as well as debt-free college coursework, while also earning a
stipend. Finally, establishing a “bridge year” experience with a focus on career development will
build employer connectivity both by allowing employers to engage (and potentially support)
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students early in their academic career and helping students to build stronger professional
networks.
As noted above, this effort, currently under development, is modeled off DaVinci Schools’ DaVinci
Extension program, with further inspiration from Careerwise Colorado and Duet. In addition to
delivering an end-to-end post-grad year to an increasing percentage of 13th year students directly,
YouthForce NOLA plans to support high school partners’ planned efforts to offer a post-secondary
academic bridge program; supplementing their programs with career readiness components and
skill-building. LAUNCH programming will be piloted and refined through the next several years.
3. CONNECT: Design, pilot, and implement an alumni career services program that connects the
education “off-ramps” with the employment “on-ramps” and enables graduates to land their first,
good full-time job. Over the next three years, YouthForce will design, pilot, and refine an alumni
services program that provides ongoing supports to alumni that ensure their career success in highwage, high-demand jobs. We envision CONNECT programming being available to young people
starting as soon as their 12th grade or 13th year of programming and extending to be available to our
training provider or internship alumni during or after any additional post-secondary education or
training they might pursue. While we are yet to begin design in earnest, we hypothesize that
CONNECT’s services might include coaching, networking support and introductions, extended case
management, and/or micro-loans.
CONNECT will leverage YouthForce’s strong employer partnerships and insights to enable us to
continue to support refinement of employer’s capacity and talent recruitment efforts, especially
around hiring and supporting local New Orleanians from low-income backgrounds. CONNECT will
also provide YouthForce valuable information on the career outcomes of past program participants
and a deeper understanding of their barriers to career success and how to address them effectively.
The true challenge of CONNECT over the next three years is to determine how to deliver quality
outcomes for alumni at significant scale.
4. STRATEGIC ALIGNMENT: YouthForce NOLA will continue to serve as citywide intermediary and
backbone for efforts to connect public school students to career success. YouthForce’s role is to
ensure strong strategic alignment across the ecosystem, connecting and translating between
schools, employers, training providers, and community partners, and ensuring continuous
improvement of each component of the model. To achieve our 2025 vision and goals, YouthForce
will need to scale our strategic capacity, especially in policy, data, communications/public willbuilding, and cross-sector collaboration, which goes beyond the programming outlined above. There
are additional policy and data pieces to assemble – including changes to high school accountability,
better alignment of public funding, and seamless data reporting from both workforce and higher
education. Additionally, we must continue to foster the public will, making a strong case to sustain
these efforts through increased public investment at both the local and state-levels.
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In order to realize these strategic outcomes and improve preparedness and prosperity, YouthForce
relies on numerous partners and collaborators, including schools, employers, training providers and
families, backed by the strategic alignment provided by YouthForce.
In an ideal ecosystem, all of the stakeholders that impact and support our students would work in
concert, but the reality is that they are often driven by their primary business and mode of operation, so
it is critical that YouthForce function to create strategic alignment with stakeholders and provide
capacity building and policy and advocacy work around systems change, including the following
expanded roles as we look to the future:
• Significant investment in data systems and capacity
• Deeper policy and systems efforts to align funding, accountability, and incentives
• Broaden the usage of technical solutions and tools where possible
• Expanded group of cross-sector collaborators
Stakeholder Engagement and Work Streams
For its partners and stakeholders, YouthForce engages directly on a deep and meaningful level. This
requires significant staff time, regular and ongoing communication with each partner, understanding
their challenges and engaging in creative problem solving to help address these challenges, and
continuously ensuring YouthForce is adding value to its partners and collaborators. One lesson learned is
to broaden engagement so that there are multiple individuals at a given organization that are
coordinating with YouthForce and leading the charge internally, so that staff turnover, whether at a
school or business or non-profit, will not derail the work that has been done. In addition, YouthForce
plans to codify the essential tools and resources needed and utilized – this is particularly relevant for
education stakeholders.
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Schools
An increasing number of New Orleans’ open enrollment public high schools have the buy-in, knowledge,
and skills to implement career pathways programs of study. In particular, YouthForce has made
significant progress in changing “hearts and minds”, particularly around the need for and benefits of
career technical education and career readiness work. YouthForce plans to continue this will and skillbuilding work at high schools and piloting programs at middle schools, to move to a shared
responsibility model across the K-12 continuum.
In tandem with affirming our commitment to the full, integrated student experience mentioned earlier
in this Impact Plan, YouthForce evolved our approach to school partnerships at the start of the 2018-19
school year. This modified approach moves us from an a la carte model to one that is more codified, and
from a grant focus to a continuous improvement focus, among other shifts. The newer model includes
only two partnership tiers (as opposed to a prior three) – schools are either “Partners” or “Affiliates.” All
schools in our partnership network will receive access to our educator capacity-building and signature
student work-based learning experiences (including internships and the Career Expo), with an
expectation of data-sharing and collaboration in return. Schools at the Partner level additionally receive
one-on-one technical assistance and financial support (currently $50,000/year). Schools at the Affiliate
level will not receive financial support, a shift made in acknowledgement of the significant in-kind
services schools receive via YouthForce, and in order to increase the long-term sustainability of the
partnership model.
Employers/Industry Representatives
Critical to YouthForce NOLA’s success is continued, robust industry and employer engagement along a
spectrum, from systems-level alignment efforts to retail-level, one-on-one engagement. YouthForce is
ensuring that programming is demand-driven and synergistic – equally serving the needs of students,
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schools, and employers. YouthForce’s partnerships with our regional and city economic development
organizations (GNO, Inc. and New Orleans Business Alliance) and Junior Achievement enable delivery of
an end-to-end continuum of industry engagement.

There are limitations to the local New Orleans employer market – both in size and in-house talent
management capacity. YouthForce needs to address those and work within those limitations to build
capacity and champions with employers, all in service of shifting employers from a civic engagement to a
talent cultivation lens.
Training Providers
Just as New Orleans’ school landscape is decentralized and autonomous, so too is the training provider
landscape and avenues through which students can access quality technical coursework. This
coursework is essential to students’ ability to acquire technical skills and earn industry-recognized
credentials. YouthForce is supporting schools in planning for, and offering, three possible modes of
technical skills instruction:
• In-house: full-time staff of a given school are credentialed and able to teach a given course.
• Third-party providers: coursework is offered by a third-party entity – either at the school site or
an off-campus location.
• IHEs: dual enrollment via local Institutions of Higher Education (IHEs).
YouthForce has prioritized diversifying credential options, improving quality, and increasing the number
of training providers offering advanced credentialing programs, providing more students with options to
earn intermediate and advanced credentials. Another avenue that YouthForce is exploring is the
development of “employer certification” of training providers.
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The need for scale and quality of technical training seats is so great that YouthForce partnered with
additional stakeholders in 2016 to research, plan, and ultimately select a leader for the New Orleans
Career Center. Opened in 2018, the New Orleans Career Center is an independent non-profit that will
serve as the citywide hub for high-quality, industry-driven and aligned high school technical training. The
vision is that – over the next few years – the Career Center will build out and expand additional career
pathways options and third-party training providers will partner (and co-locate) with the Career Center
in order to provide a singular, citywide destination for advanced technical training.
Raising Community Awareness
There are signs that public opinion of career pathways programming is shifting. YouthForce’s
collaborator The Cowen Institute recently released a report summarizing the results of an annual public
opinion poll. A key finding was that ninety percent of respondents indicated that they believe all
students should receive some Career and Technical Education.6
Additionally, YouthForce launched a newsletter in fall 2017, highlighting stories of success and interest
across our collaborative network. The newsletters, along with a few videos of key YouthForce efforts,
have received positive feedback and indicate that we are making improvements in building broader
understanding and buy-in. This, along with the deeper family engagement efforts described above, will
continue to be a strategic priority into the 2025 strategic plan.
Programmatic Expansion
Through YouthForce’s engagement with the above partners and the addition of new and improved
program streams, the YouthForce collective can further expand opportunity and pathways to prosperity
for local students, with the below targeted graduate profile:
• Academic Foundation. Possess a strong academic foundation, including core numeracy and
literacy skills, infused with real-world connections and relevance.
• Career Awareness, Interest, and Plan. Understand the world of work and life beyond education
and have a plan for post-secondary grounded in their passion(s).
• Soft skills. Demonstrate education, career, and life-ready soft skills.
• Other Essential Skills. Demonstrate essential financial literacy, digital literacy, and job seeking
skills.
• Job-Specific Skills. Obtain an intermediate or advanced industry-recognized credential.
• Meaningful Work Experience. Apply the above skills in a real-world learning experience
As discussed above, one of the key milestones for YouthForce in the coming months includes the pilot
year of LAUNCH, the 13th year of school programming, with its first cohort of students in the fall of 2019.
LAUNCH allows students to access a 13th year of Minimum Foundation Program (MFP) funding while
gaining work experience and college credit, which helps to address the funding gaps that prevent many
students from completing post-secondary education and connects them to employers in their field of
interest early on in their post-secondary career. This roll-out of LAUNCH will be labor and time intensive
as YouthForce is starting a completely new program and needs to model and fund the program,
6

The full Perceptions of Public Education – 2018 report can be accessed here.
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communicate with schools and employers and training providers, and recruit students. In addition, there
may be some state legislative needs related to funding allocations for this component of the program.
This new program combines in-school learning with real-world learning, positioning students for postsecondary, career, and life success.
LAUNCH will include internships and career exploration as well as educational offerings through
competency-based higher education partnerships. In addition to the education and work-based
learning, LAUNCH will provide personalized support, with a coach or advisor supporting the student
through the program.
Also mentioned earlier, another key milestone in fall 2019 will be the initiation of the research and
development phase of the alumni services program, examining the data system needs and other key
methods to ensure adequate tracking and response rates from alumni. Over time, this will allow us to
track impact two, six, and eight years after completion, to understand the employment outcomes of
participating students. In addition, the research phase will review existing job placement opportunities,
ensuring that YouthForce creates services that are additive and beneficial to the ecosystem. This phase
of the alumni career services program will also involve the design of additional programming and case
management to support alumni in continuing to develop the necessary social capital and relationships
to access and succeed in good jobs in high-wage, high growth skill clusters and industries.
National Significance
New Orleans serves as an ideal school district for testing interventions that prepare students from highpoverty urban schools to be successful in high-growth, high-wage career pathways. The demographics,
challenges, and opportunities of the New Orleans public school system, and the students it serves,
closely mirror those of urban school districts across the nation. In the fall of 2019, New Orleans will
become the first urban school district in the United States that is entirely made up of charter schools,
the culmination of more than a decade of cutting-edge education innovation and very deliberate efforts
in accountability and governance. The role of charter schools in urban districts continues to expand
nationally, mirroring the trend in New Orleans. From 2011-2016, nationwide charter school enrollment
grew by 62 percent with growth concentrated in urban areas. In 2016, seven of the nation’s largest
urban school districts (Los Angeles, New York City, Philadelphia, Chicago, Miami-Dade, Houston, and
Detroit) enrolled more than 50,000 students in charter schools, the majority of whom were
economically disadvantaged and students of color. Coordinating connections to high-wage employers
and career pathways across urban districts that include independently-run charter schools presents a
unique set of challenges, including different academic schedules and calendars, enrollment
requirements, and management bodies. YouthForce has played a unique role as a central career and
technical education convener in this decentralized system of urban public schools. As such, the
implementation and growth of YouthForce NOLA’s program in New Orleans holds national significance
and can inform the development of a model for high school career and technical education that can be
implemented in urban areas across the country, including districts with growing numbers of
independently-run charter schools and students of color and students who are considered economically
disadvantaged.
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Costs
YouthForce NOLA is currently raising funds to support the implementation of its 2025 Strategic Plan.
Since 2015, YouthForce has raised more than $15 million, including key multi-year grants from Baptist
Community Ministries, the Bill & Melinda Gates Foundation, Bloomberg Philanthropies, J.P. Morgan
Chase & Co., the United Way of Southeast Louisiana, the Walton Family Foundation, and others.
Through a combination of public funding, private philanthropic support, and earned income from
employers, YouthForce anticipates raising approximately $30 million to support implementation of the
plans outlined in this proposal through 2025.
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