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DEAR FRIENDS AND PARTNERS, 

This has certainly been a challenging year for CYN, the clients we serve, the Lake County community 
we call home as well as the entire nation and world.  

Although the year with Covid-19 created challenges, CYN was able to adjust service delivery methods, 
create safety protocols and access PPE to ensure our critical CYN services did not shut down when 
much of the rest of the world did. Knowing the needs of our clients have only increased during this time 
of uncertainty, isolation and stress, CYN remained a positive force in our community thanks to our 
hardworking and passionate staff.  

In fact, CYN continues to grow and expand programs. Our budget has increased over 130% in the past 
five years as we have expanded existing programs and added new programs to meet the increasing needs 
of people in Lake County. Our Intact Families Program, our child abuse prevention program, served 
150% more youth and parents in abusive situations last year. In the fall of 2020 Liberty Prairie and 
CYN successfully launched the Growing Resilient Teens Program in which at-risk students learned to 
grow vegetables, developed job skills, boosted confidence, and learned interpersonal skills. The program 
culminated with a farm stand where students sold the fruits of their labor! We can’t wait for the program 
to start again in the spring. 

CYN’s staff and board continue to work hard to meet the immense needs in our community. Not allowing 
anything to slow us down, we look to the future and to ways to fill gaps in services and improve mental 
health outcomes for Lake County’s most vulnerable residents.  

Due to the significant growth of CYN programs and staff, we have outgrown our current building and are 
currently seeking a larger space that will allow for the addition of comprehensive holistic health focused 
services, after school and summer programming, innovative therapies, mentoring, skill building, and a 
robust volunteer pool who will be used as teachers, mentors, and role models. 

These are exciting times for CYN and we will need even more volunteers to make this vision a reality. 
If you or someone you know want to join our efforts to destigmatize mental health in Lake County and 
provide a truly comprehensive and holistic experience for all kids and families, please contact us today!  

Thank you to our partners, donors, staff, volunteers and of course clients. Together we will get through 
these challenging times to create stronger and healthier kids, families and communities.   

GROWTH
IN TIMES OF  
CHALLENGE

From the Executive Director and Board of Directors

OUR MISSION

OUR VISION

To preserve and strengthen families while protecting  
children from abusive or high-risk situations.  

A society where mental health issues and concerns are not stigmatized, 
where all citizens have access to quality mental health services  

when needed, where all people are treated with dignity and respect,  
and where everyone can get the support, tools, and resources  

they need to grow and thrive.



4 52020 Annual Report  Growth in Times of Challenge

MENTAL HEALTH CONDITIONS: 
Are the 2nd most 
reason employees 

miss work 

Are the leading 
cause of disability 

worldwide 

Cost America 
$193.2 billion 

in lost earnings 
per year

ARE MORE COMMON THAN 
CANCER, DIABETES, OR HEART DISEASE. 

1 in 5 American adults are 
currently experiencing a 

mental health issue.

1 in 10 young people  
experience a period of  

major depression.

An estimated 50% of 
adolescents have a mental 

disorder; 22% with  
severe impairment.

MENTAL ILLNESSES

Suicide is the 2nd
  leading cause of death
for people aged 15–24.

53%
  

of adults in the U.S. reported that their 
mental health has been negatively 
impacted due to worry and stress 
over the coronavirus. 

50% increase in indicated child 
abuse cases in Illinois since 2009. 

71% increase in young adults  
experiencing serious psychological  
distress from 2008 to 2017. 

153%  increase in drug overdose 
deaths involving any opioid including prescription  
opioids, other synthetic opioids and heroin. 

Each day an estimated 18-22 veterans
die by suicide. 
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9 OUT OF 10 PEOPLE WITH MENTAL HEALTH PROBLEMS 
EXPERIENCE STIGMA & DISCRIMINATION.

Only 25% of youth with severe depression 

The average delay between onset of mental illness symptoms and treatment is 11 years.
with mental illness do not receive treatment.

57% of U.S. adults and 49% of U.S. youth 

receive consistent treatment.

The Need for CYN
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TELETHERAPY-TRANSITIONING  
COUNSELING SERVICES TO MEET NEEDS
In March, CYN quickly recognized that mental health needs would only grow during the pandemic and we needed 
to find ways to continue counseling services to our clients and community. We responded by quickly and swiftly 
transitioning all of our counseling services to a telehealth platform. Through these virtual platforms, we have 
continued to provide critical therapeutic services to our clients without interruption.

CYN’S INTACT FAMILY SERVICES STAFF  
CONTINUE CRITICAL WORK DURING SHUTDOWN
While many of CYN’s services were able to be transitioned to virtual during the beginning of Covid-19, the Intact 
Family Program Team still visited homes and worked directly with families at risk of abuse or neglect. This program 
monitors family interactions, provides linkages to community resources, and provides information regarding child 
development/age appropriate behavior and discipline as well as general case management services. Emphasis is on 
preventing child abuse and neglect and keeping the family together.

The Intact staff remained dedicated to serving children and families by consistently visiting homes, finding needed 
resources for these families and delivering needed items to their doorstep, assisting clients in obtaining needed 
services, and ensuring child safety by maintaining regular well-being visits. Many of these families are undergoing 
extra duress during this time and with school being out are struggling to care for and educate their children. These 
check-in services are an essential part of their weekly supports and CYN ensured staff had access to PPE, as well as 
safety procedures and protections. 

In May, CYN’s Intact Families Program was recognized by the Grayslake Patch as Frontline Heroes for their work 
with children and families in Lake County!  

EDUCATIONAL WEBINARS TO CONNECT  
WITH OUR COMMUNITY 
Covid 19 has given CYN many new platforms in which to serve Lake County residents. One of those platforms is 
through providing virtual webinars in both English and Spanish on various mental wellness topics. These topics have 
ranged from anxiety, depression and stress to addictions, families and parents of LGBTQ youth, bilingual services 
and support for families as students transitioned to e-learning. We have partnered with organizations including 
Advocate Aurora Health, Association of Latina Community, PFLAG and LifeWorking CoWorking to bring these 
topics to community members as they are living through this time of isolation and insecurity. Since April, over 700 
individuals have attended our webinars in various capacities. SERVING OUR

COMMUNITY DURING  
COVID

CYN was instrumental in helping my 
teenage daughter make the switch to e-learning, 
deal with her feelings of missing things like prom and 

graduation and reduce her anxiety.

“

”
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NEW THERAPEUTIC 
MENTORING PROGRAM
Thanks to a grant from the Federal Office of Juvenile 
Justice and Delinquency Prevention, CYN implemented 
a new Therapeutic Mentoring Program for kids 
involved in the Lake County juvenile justice system. 
CYN matches a trained therapeutic mentor with 
each youth and provides weekly in-home mentoring, 
family engagement, weekly group mentoring, retreats 
and equine assisted therapy. The program helps kids 
turn their lives around resulting in increased school 
attendance, high school graduation and positive 
relationships, while reducing negative outcomes 
like recidivism in the juvenile justice system, gang 
involvement, and substance use. In partnership with 
the Lake County Juvenile Courts/Probation and State’s 
Attorney’s Office, CYN will change the lives of 40 
youth annually through this new initiative. In early 
2020 CYN staff traveled to Washington DC for the 
annual MENTOR Conference to learn about policies 
and procedures, safety practices, effective engagement 
strategies, and various program offerings around  
the country.

SCHOOL BASED  
PROGRAM GROWTH
As social emotional issues continue to impact the 
ability for children to be successful in school, CYN 
has grown to meet this need from partnering schools.  
Now serving 15 schools throughout Lake County, 
CYN brings critical counseling and psychotherapy 
to our most at-risk and vulnerable youth, who have 
barriers to accessing mental health services including 
income, language, transportation, and more. By 
partnering with schools we eliminate barriers and 
collaborate to provide more accessible, inclusive 
and comprehensive services to youth and families. 
Working to address issues like bullying, anxiety, 
emotion management and more, CYN helps youth be 
more successful in school and in life. Last year CYN 
provided more than 3,500 counseling sessions to 
kids in school. 75% of youth report a greater sense of 
well-being, higher self-esteem and increased coping 
abilities after CYN programs.

NEW PARTNERSHIPS
We are excited to announce the launch of our newest 
pilot program, Growing Resilient Teens in partnership 
with the Liberty Prairie Foundation. During the fall 
of 2020, at-risk students learned to grow vegetables, 
developed job skills, boosted confidence, and learned 
interpersonal skills. The program culminated with a farm 
stand where students sold the fruits of their labor! We 
can’t wait for the program to start again in the spring!

PREVENTING CHILD ABUSE
CYN’s Intact Family Services Program has grown by 
150%! Now serving over 130 families, this program 
prevents child abuse by strengthening families and 
providing in-home services designed to prevent 
children from entering the foster care system. This 
program monitors family interactions, provides linkages 
to community resources, and provides information 
regarding child development/age appropriate behavior 
and discipline as well as general case management 
services. Emphasis is on preventing child abuse and 
neglect and keeping the family together.  

CYN IS GROWING AND 
BECOMING MORE EFFICIENT! 
As CYN continues to grow and offer more and more 
new programs to new communities, we must ensure 
that we strive to be as efficient as possible as well 
as connect new partners to our mission. To increase 
efficiency and our efforts to be as planet friendly as 
possible, CYN transferred old files to the cloud and 
eliminated three storage units. In addition, CYN 
implemented a new Electronic Health Record system 
to both increase efficiency as well as facilitate proper 
documentation and communication. CYN also hired 
Jordan Debbink, Director of Donor Relations to help 
CYN create new partnerships, increase donors and 
volunteers and facilitate continued program funding and 
growth

CYN 
ACCOMPLISHMENTS 

CYN Accomplishments
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REVENUES:
Contributions:  $244,590
United Way:   $19,400
Fees & Grants  
from Government  
Agencies:    $1,625,644
Program Service Fees:  $385,062
Rental Income:   (6,947)
Other Income:   $532
 
Total Revenue:   $2,268,321

CYNCYN

%87

BY THE
INTACT  

FAMILIES

COUNSELING & 
SCHOOL BASED 

SERVICES

TOTAL UNIQUE CASES: 1,446

NUMBERS

9% MORE THAN 
NONPROFIT AVERAGE!

OF FUNDING GOES  
DIRECTLY TO PROGRAMS

134 cases (families) served

94% families remained intact  
(CYN ranks #5 out of 39 agencies in this measure)

90% of cases did not reopen  
within 12 months of closure  
(no further child abuse reported).

208 hours on average of  
services per family or  
27,872 service hours  
(case management)

1,312 clients seen

20,998 counseling hours

3,544 school sessions  
provided

80% success rate –  
reduced symptoms, increased coping skills, attainment 
of stated goals, improved functioning in life

SCHOOLS SERVED:
• Antioch High School
• Lakes High School
• North Chicago Community High School
• Waukegan High School (Washington Campus)

• Jefferson Middle School
• Miguel Juarez Middle School
• Daniel Webster Middle School
• Abbott Middle School

• Grayslake High School Central
• Grayslake High School North
• Gavin South Middle School
• Youthbuild
• College of Lake County
• Grant Community High School
•  Alternative Optional  

Education Center (Waukegan)

CYN by the Numbers

Community Based Counseling 8% 

Youth Intervention 20% 

School Based Services 7% 

Safe Youth Safer Lake County 9.5% 

Therapeutic Mentoring 1% 

Intact Family Services 36% 

Bridges 3% 

Agency and General Counseling 3% 

Management and General 9% 

Fundraising 3.5% 

Total Expenses:  
$1,979,860

EXPENSES:
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COMMUNITY BASED COUNSELING   
Trauma informed, client centered treatment of children (under 
11) and adults (18 and over). Individual, couple, family and group 
counseling/psychotherapy offered. Includes child play therapy, 
substance abuse services, women’s issues, and EMDR.
  Private Services: Individual, family and group counseling, 

assessment, and after care for adult sex offenders. Clients 
are treated in a containment model, increasing protective 
factors to prevent recidivism and ensure community safety.

YOUTH INTERVENTION  
24-hour crisis intervention, follow up and counseling for youth, 
ages 11-17, who have run away, been locked out, or who are at 
risk of such.   
  School Based Services: At risk youth are offered individual 

and group counseling right in their own school to increase 
access to services, offer early intervention strategies, and 
address risky behaviors.

  Alternative to Suspension: Short term (6 sessions) 
counseling and education for youth suspended from school 
– participation allows youth to cut their suspension time in 
half. Youth is assessed, counseled, and educated about the 
issue that brought them in – can be used for drug / alcohol 
violations, sexting, anger management, fighting, or violence. 
Can be provided in school or in office.

  Sexting Program: See above – can be used as an alternative 
to suspension or used alone. The sexting Program teaches 
youth about the current laws, helps with self-esteem and 
decision making, and addresses bullying, consent, respect, 
and healthy flirting.

  Private Services: Assessment, counseling and education 
services provided to juveniles with sex offenses or sexual 
behavioral problems. Program focuses on increasing 
protective factors, reducing risk factors, and providing 
family work for the purposes of support and reunification.

SAFE YOUTH SAFER LAKE COUNTY  
 In partnership with A Safe Place, CYN staff work in Waukegan 
schools to intervene with youth who have experienced violence, 
are gang affiliated , and/or behave violently themselves. CYN 
provides the intervention piece of this program, providing 
individual and group counseling, while A Safe Place provides 
prevention and education about dating safety, substance  
abuse etc.

THERAPEUTIC MENTORING  
CYN partners with the Lake County Juvenile Court Division  
to offer mentoring to at risk youth who are court involved. 
Mentors provide role modeling, skill building, leadership, 
activities and linkage services.  

INTACT FAMILY SERVICES
This program offers intensive case management, counseling, 
referral and linkage services to families that have been indicated 
for child abuse. This program is funded through DCFS.

BRIDGES   
The bridges program offers counseling, psychotherapy 
and prevention services at little to no cost for clients who 
have barriers to accessing treatment such as low income, 
transportation, lack of insurance, or language. This program is 
funded through local grants, whos’ funding goes to underwrite 
the cost of therapy. 

LIFESPAN EAP    
Employee Assistance Program offered to local companies, 
agencies, and organizations aimed at addressing potential mental 
health issues so that employees can be their best. Services 
include short term counseling, referral, conflict resolution, 
linkage, mediation, education, critical incident stress debriefing, 
management training, and assessment.

AGENCY AND GC     
Local agencies and DCFS refer clients to CYN for our 
therapeutic specialties; typically clients that have had trauma 
or who have experienced abuse, separation from their families, 
or who have been adopted. The goals of therapy is usually 
stabilization and reunification of the family.

COMMUNITY EDUCATION     
CYN offers education to the community on a variety of topics 
such as Substance abuse and Addictions, Personal Growth, 
Life Balance, Sexual Harassment, Trauma Training, Darkness to 
Light Sexual Abuse Prevention Program, Conflict Resolution, 
Adolescent Issues and more. CYN can tailor make any program 
to fit the needs of the audience.

PROGRAMS

I really needed someone to 
help my family through it.”

This has been such a rough time.“
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DONORS
$10,000 and Up  
Anonymous
Gorter Family Foundation
Julian Grace Foundation
United Way of Lake County
The Healthcare Foundation  
    of Northern Lake County
The John and Kathleen  
    Schreiber Foundation

$1,000-$9,999  
AMETEK Foundation
Phyllis and Henry Cretor Foundation
The George M. Eisenberg Foundation
David and Lisette Eisendrath Foundation
The Oasis
Caring Women’s Connection
Village of Grayslake
Edward & Marne Holstein Charitable Trust
 
$500-$999  
Lorraine Rountree
James and Laurel Jacobus
Elizabeth C. Hanna
Ron Jenczewski
Mary Lou Brady
David Fencl
Kurt and Patricia Peterson

$101-$499  
Ursula Bowes
Laura Comilla
Belinda Hightower
Marne and Ed Holstein
Rev. Dr. Erik Holm 
Kenneth Strom
Steve and Amy Connell
Donna Smith
Edward White
Lisa Stewart

$1-$100  
Jeffrey and Sarah Brady
Kelly and Bryant Lorr
Irving Danneil
Jordan Debbink
Robert E. Frank
Nancy Goetz
Thomas Keller
Holly Kim
Willa Savoca
Bill Wignot
Sandy Wignot
Winthrop Harbor Lions Club
Jeffrey and Evelyn Olson
Jim and Darlene Shackelford
Valerie Ormseth
Lisa Aiardo
Keith Bear 
Mary Wallace
Donna Delisle
Debbie Goodale
Sandra J. Grivett
Mary Jo Jasinski
Lori Lattanzio
Patricia Meyer Smarto
Kathy Schardt
Vikki LoMonaco
Lenore Elaine Swoboda
Holly Alsbury Schaefer
Alexandra Argentar
Tracy Banks Ivan
David and Meredith Bruce
Dorothy Foley
William Hagler
Susanne Lane Cragg
Daniel Lesniak
Jim Dertz
Jonathan Howell
Mike Wurster
Lisa Lesniak Jauregui
Candace Lesniak
Brenda Payne
Linda Ricard
Sandy Lesniak
Elizabeth Preston

BOARD OF DIRECTORS

LEADERSHIP STAFF

Kevin Brady
Mary Lou Brady
Kevin Douglas
Dave Fencl

Belinda Hightower
Catherine Itter
Suzanne Martinez
Lori Rountree

PRESIDENT Kurt Peterson
VICE PRESIDENT  Laura Comilla  
TREASURER Kenneth Strom
SECRETARY  Kelly Lorr

EXECUTIVE DIRECTOR: Gail Weil, LCSW, CADC 
CLINICAL DIRECTOR: Mark Hagler, LCPC 

PROGRAM DIRECTOR: Jill Novacek, LCSW, LSOTP
CLINICAL SUPERVISOR: Diane Petersen, LCSW 

INTACT FAMILY SUPERVISOR: Alethea Gray-Bates, MA & Juan Tapia, MSW
THERAPEUTIC MENTOR COORDINATOR: Jackie Young, MSW

DIRECTOR OF DONOR RELATIONS: Jordan Debbink, CDE

DIRECTORS

Although CYN has doubled the size of its staff, it has continued to provide critical services from 
the same building it has been in for 20 years. The space now limits CYN’s capacity to grow and still 

maintain efficient and welcoming programing. Our vision for the future is to expand into a space that  
will allow for continued innovation and expansion in mental health treatments and after school 

programming. Faced with at-risk youth who have endured ongoing, complex trauma it is clear that 
traditional psychotherapy alone is not enough for some. We envision a setting where CYN can continue 

to grow and implement new and innovative ways to help kids. Activities like yoga, nature walks,  
skill building, gardening, and animal assisted therapies will be integrated into a variety of CYN programs 

to increase engagement and successful outcomes. 

We are planning now! We are seeking people who are passionate about mental health and who want 
to make a difference in our communities to serve on our Vision Committee, Board of Directors or 
Fundraising/Event Committee. In supporting our vision there will opportunities to create a legacy for 
yourself or your family. Call Gail to find out more at 847.548.6000 x012. 

FUTURE HORIZONS
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