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OUR MISSION

OUR VISION

To preserve and strengthen families while protecting  
children from abusive or high-risk situations.  

A society where mental health issues and concerns are not stigmatized, 
where all citizens have access to quality mental health services  

when needed, where all people are treated with dignity and respect,  
and where everyone can get the support, tools, and resources  

they need to grow and thrive.

“
Now I am PROUD  

of myself.”

I came to CYN feeling lost and hopeless.   

-CYN client
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”“

FROM THE EXECUTIVE DIRECTOR FROM THE BOARD OF DIRECTORS

CYN celebrated 40 years of service to the community this year. Looking back, I am 
amazed by the sheer volume of clients CYN has served, translating into countless numbers of people who 
are living healthier lives. This year alone, CYN impacted over 500 at risk youth who made meaningful 
connections with their CYN therapists, enabling them to grow and thrive. I am so proud of our legacy in 
the community and deeply humbled by the trust that our clients, stake holders, and community partners 
continue to put in us.  

Our staff deserve an immeasurable thanks for the amount of commitment, passion and determination 
they bring to the office every day. And our clients deserve our unwavering respect, for they are doing all 
the hard work by facing themselves and daring to be greater. I think I speak for all of us at CYN when I 
say that to all those nonprofit and social services staff, and to all people who utilize these services, we 
hold you in the highest esteem.

This year has brought big changes to CYN Counseling Center. The organization has 
continued to branch out in order to fulfill its mission by expanding its reach into Lake County.  

As the importance of mental health has been brought forward in the national consciousness, an effort has 
begun to intervene with youth and address these issues at earlier ages to prevent them from manifesting 
themselves into tragic consequences. CYN has partnered with 11 area schools this year, schools that are 
seeing an increase of students that have mental health issues stemming from bullying, trauma, and the 
effects of poverty.  

CYN recently celebrated its 40th year of operation at their Ruby Gala at the Genesee Theater in 
Waukegan. Supporters of CYN were able to enjoy a night of comedy by Craig Ferguson and got to know 
more about the organization’s efforts to help individuals and families of Lake County. The Gala had an 
added benefit as it fostered a number of new relationships with prospective board members that so far 
have resulted in three exciting new additions to the board of directors.  

The board looks forward to the next year as we contemplate a new vision for CYN that would enable us 
to better serve our current clientele, while looking to expand our services to reach an even broader base 
of people in search of mental wellness.  

Best,

Kevin Brady, Board President

Respectfully,

Gail Weil, Executive Director 

From the Executive Director and Board of Directors

I hear my CYN therapist in my head when I am about to make a bad decision-
‘what would Megan tell me?’ Then I do the right thing.

-CYN client
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LOOKING BACK, MOVING AHEAD

We officially changed our name from 
Community Youth Network to  

CYN COUNSELING CENTER  
to avoid the confusion of  

‘Do you only serve youth?”

The need to articulate a greater vision came about as a result of the high numbers of clients we see 
that remain in need, despite having received care. Though we are closing the gap, therapy alone will 
not fix poverty, stigma or access to services. Thus our vision not only speaks to our agency, but to 

society as a whole in the hopes of bringing about collective impact. 

Our exciting vision for the future is to expand our program offerings and partnerships and 
move to a bigger space that will allow for innovative therapies and after school programming.   
Faced with at risk youth who have endured ongoing, complex trauma, it is clear that traditional psychotherapy 

alone is not enough for some. We envision a campus-like setting where we can think outside the box and 
enhance how we help kids. Activities like yoga, nature walks, skill building, leadership training, animal therapy, 

and more would be offered. CYN intends to tap into underutilized community resources such as retired 
teachers, leaders, and skilled professionals who can teach and mentor youth. The expanded campus would allow 

for client expansion due to programming that is highly effective with trauma survivors. Groups like Domestic 
Violence Survivors, Veterans, and others with PTSD respond particularly well to nature and animal assisted 

therapies. Finally, the expanded space would allow CYN to provide educational offerings and team building to 
the community at large, as well as local businesses and organizations. 

We envision a society where mental health issues and concerns  
ARE NOT STIGMATIZED, where all citizens have ACCESS TO 

QUALITY MENTAL HEALTH SERVICES when needed, where all 
people are TREATED WITH DIGNITY AND RESPECT, and where 

everyone can get the SUPPORT, TOOLS, AND RESOURCES 
THEY NEED TO GROW AND THRIVE.

CYN’s school based programs grow to impact kids at  
11 SCHOOLS across northern Lake County to overcome 
barriers and ensure as many children as possible can access 
services when they are in need or in crisis.  

DEVELOPED 
THE 

ALTERNATIVE 
TO SUSPENSION 

PROGRAM 

DEVELOPED THE EQUINE ASSISTED 
PSYCHOTHERAPY AND LEARNING 
PROGRAM ESPECIALLY EFFECTIVE 
FOR SURVIVORS OF ABUSE AND 
TRAUMA INCLUDING VETERANS

Created and 
implemented 

a  Sexting 
Prevention 
Program –  

the only one of  
its kind in  

Lake County

PARTNERED WITH  
THE COLLEGE OF LAKE COUNTY TO 
PROVIDE ON-SITE PSYCHOLOGICAL 

SERVICES TO COLLEGE STUDENTS  
AT NO CHARGE.   

Currently in our second year  
of this outstanding program to increase  

mental health services for students.

Looking Back, Moving Ahead

CALLING ALL DONORS AND VOLUNTEERS!  
We are looking for people who are passionate about mental health and who want to make 
a difference in our communities to serve on our Vision Committee, Board of Directors or 

Fundraising/Event Committee. In supporting our vision, there are also opportunities to create a 
legacy for yourself or your family. Call Gail to find out more at 847.548.6000x012.
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OUR WORK, OUR IMPACT, 
OUR STORIES

TOGETHER WITH OUR PARTNERS AND DONORS, WE ARE: 

• Increasing access to needed mental health  treatment

•  Fostering improved mental health through counseling,  
psychotherapy, crisis intervention, community education,  

& prevention services

• Reducing unnecessary entry into the juvenile justice, child welfare,  
or mental health systems

• Promoting coordinated collaborative partnerships among  
community service providers to reduce duplication of services and  

cultivate healthier communities

85% OF THOSE THAT COMPLETE  
SERVICES WITH CYN REPORT:

• Increased self-esteem & sense of well being

• A decrease in distressing symptoms, like insomnia,  
anxiety and feelings of hopelessness

• Improved relationships

• Increase in life skills; self-soothing, coping, decision making,  
problem solving, etc.

CYN was exceptional
and helped me through a very bad time in my life.  

-CYN client
 ”

“

Our Work, Our Impact, Our Stories
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Ashley was deeply depressed. And at age 15 she started cutting herself 
because  it made her feel better. Through therapies designed to deal 

specifically with the root causes of depression and the reasons for cutting, 
Ashley learned  she was masking the pain of a past sexual assault.  

CYN helped her get past the trauma that had enveloped her since she was 
young. She’s doing much better now, and no longer cuts herself.

After being bullied for several weeks at school, Robert was getting close 
to exploding and told his friends he wanted to hurt the bullies and bring  a 

weapon to school. CYN’s school-based therapists intervened and gave 
Robert alternatives to violence and empowered him with self-confidence  
and a realization of his own strengths. Robert calmed down and now has  

the confidence to stand up to bullies without resorting to violence.

Diana’s husband abused her, often in plain sight of their two sons.  
Soon the older boy started to abuse his younger brother.  

CYN’s therapists counseled them as a family, and helped Diana  
draft an escape plan for herself and her sons. She moved to a place  
of safety, and obtained an order of protection. Her sons received  

counseling regarding their own abuse and the older son’s abuse of the 
younger brother. Through CYN’s interventions, tragedies were averted  
and the family is doing well, moving forward to stop the cycle of abuse.

OUR WORK, OUR IMPACT, 
OUR STORIES

1,000 AT RISK  
YOUTH & FAMILES

Each year, CYN delivers therapeutic services to nearly

Our Work, Our Impact, Our Stories
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”

“

TRAINING FOCUS
CYN’s clinical director, Mark Hager states, “We like to think of ourselves as a teaching hospital.”  
To that end, CYN therapists and staff engage in multiple learning opportunities throughout 
the year. Ongoing training ensures that our therapists are best able to address the needs of the 
people they serve. Each year we pick topics to pursue. This year, we did extensive training on:

 • Self-Harming Behaviors
 • Electronics, Gaming, Social Media and Addictions
 • Understanding and Supporting LGBTQ populations
 • Cross Cultural Kids
 • Critical Incident Prep / Emergency Preparedness Training

CYN therapists receive not only training, but supervision as well, to ensure they are well 
equipped to treat the complex nature of the cases they see.  Therapists also learn from their 
clients as well as each other.

Being able to support someone else in their  
healing journey is a privilege, and extremely rewarding. 
Upon coming into the field of social work, I expected to 
teach, guide and support my clients. I didn’t realize how 

much my clients would teach me about myself, and  
how to be a better supporter for my other clients.  

I frequently hang their personal quotes up in my office 
(with their permission) because they’ve left a lasting 

impact on my life.   
- Katy Robb, LCSW

Training Focus
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CYN’s 40th Anniversary Ruby Gala was held November 3, 2018.  
Nearly 100 longtime and new CYN friends came together to celebrate CYN’s impact on our 

community. Guests enjoyed an evening of fabulous food, drinks and fun which culminated with a 
comedy performance by the hilarious Craig Ferguson. CYN’s Executive Director Gail Weil  

did a wonderful job highlighting CYN’s 40 year impact and vision for the future.  
A successful CYN client spoke about the impact CYN has made on his life. The event  

raised over $20,000, enabling CYN to continue its work to help transform the lives of our most 
vulnerable and at-risk kids, adults and families.

SPECIAL THANKS TO OUR SPONSORS!

RUBY SPONSOR

DIAMOND SPONSOR SAPPHIRE SPONSOR

EMERALD SPONSORS GARNET SPONSORS

Christian Family  
Community Scholarship Fund

Mary Lou Brady
David and Nancy Fencl

Great Lakes Credit Union
J. Kenneth & Susan T. Rosko

Ken and Laura Strom
Wipfli LLP

Athena Software
The Goddard School
Rosenthal Brothers

State Bank of the Lakes
Townline Stables

John Wendler

GALA RECAP
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State:    $801,432.66
Federal:    $39,400.16
Other Government:  $38,276.71
Foundations:   $152,500
Rental:    $35,000
Fundraising:   $21,204.92
Fee for Service:   $296,295.73
 
Total Revenue:   $1,384,110.18

FINANCIALS

Financials

Fee for Service 21% 

State 58% 

Fundraising 1.5% 
Federal 3% 

Foundation 11% 

Other Government 3% 

Rental 2.5% 

 I don’t feel so angry  
or alone anymore.

I was sick of being picked on at school. 
 Beth helped me find ways to make things better and

-CYN client  ”

“

17
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PROGRAMS PROGRAMS
YOUTH CRISIS INTERVENTION
Youth Crisis Intervention (funded by CCBYS) is designed to 
serve youth, ages 11-17 who have run away, been locked out, 
or are at risk of such. 24 hours a day and seven days per week, 
CYN staff respond to the police department and then follow 
up with the youth and their family in order to resolve conflicts.  
CYN serves over 100 at risk youth per year in this program.  
Our success rate is 85% which translates into improved 
relationships, coping skills, and decision making. This program 
is also an excellent example of cooperation and collaboration 
between agencies. CYN “shares” this grant with three other 
agencies providing coverage county wide.

SAFE YOUTH SAFER LAKE COUNTY (SYSL)
This new program’s purpose is to intervene with, prevent 
and reduce violence specifically in Waukegan schools.  CYN 
provides therapy, case management and gang outreach 
services to youth who have been identified by the school as 
needing services. CYN is also a partner with A Safe Place 
through a grant from Illinois Criminal Justice Information 
Authority (ICJIA) to provide prevention and intervention to 
at risk youth in Waukegan, IL. CYN provides counseling, case 
management, and outreach.  A Safe Place offers community 
education.  Under this grant, we are presently working in  
7 schools in Waukegan.
 
INTACT FAMILY PROGRAM (IF)
The Intact Family Program provides intensive casework 
services to families who have been indicated for child abuse 
with the goals of stabilizing the family and preventing 
further abuse.  This is accomplished by assessment, referral 
and linkage to needed services. Often times those services 
include domestic violence and/or substance abuse counseling, 
psychotherapy, and parenting classes. CYN has a 95% success 
rate as measured by families who do not have subsequent 
referrals for child abuse.

LIFESPAN
CYN’s Employee Assistance Program, LifeSpan, helps 
employers, employees and their families resolve life’s 
challenges. LifeSpan offers confidential, customized, quality, 
professional, readily accessible employee assistance services. 
We accomplish this by providing effective short term, 
solution-focused therapy directed towards the resolution of 
one’s issues. If additional or alternative treatment is required, 
we make collaborative, health-based appropriate referrals.

CONNECT
The Connect Program, offers quality therapeutic services 
to those without access such as people with no insurance 
or financial resources, limited transportation or limited 
English ability. A hallmark of the program is the school based 
services component which increases access to at risk youth in 
underserved areas. Last year, therapists saw over 500 youth 
in 11 schools. Connect boasts an 84% success rate meaning 
that youth reported a greater sense of well-being, higher 
self-esteem, and increased coping abilities after services. Also, 
many of these youth would not have had access to services 
were it not for CYN coming into the school. CYN created the 
Alternative to Suspension and Sexting Prevention Program to 
meet reported needs of the schools, reduce suspension times, 
keep kids in schools, and intervene with services.

PRIVATE SERVICES PROGRAM (PS)
The PS program treats adolescent and adult sex offenders 
who have been deemed to be safe in the community. The 
therapeutic approach is evidence based and involves long 
term therapy, polygraphing (for adults), overhaul of all life 
domains, and referral for ancillary services. Therapy can entail 
group, individual, couple or family. CYN works in tandem with 
Court Services in a containment approach in order to ensure 
community safety and track progress. Between 86-90% of 
clients complete the program and are not known to re-offend. 
Many attend after care services long after their “mandate for 
treatment” has ended.
 
COMMUNITY BASED COUNSELING (CBC)  
Anyone can access CYN’s general and specialized therapeutic 
services through our CBC Program. All of CYN’s therapists 
are trained in evidence based practices, are trauma informed, 
and culturally competent. CYN takes all major insurance, 
Medicare, and has a sliding fee scale.  An average of 85% 
of clients that attend services report goal attainment, an 
increased sense of well-being, and a decrease in distressing 
symptoms. CYN currently holds a contract with the College 
of Lake County to provide direct service, crisis intervention, 
and referral on site at the College.
 

Programs

Connect-In-School  
Counseling for  

At-risk Youth 53% 

Intact Family Program 5% 

Adult General  
Mental Health 26% 

Childhood Trauma 
Treatment 1% 

Lifespan Employee 
Assistance 3% 

Youth Crisis Intervention  
(Runaway Youth) 12% 

NUMBERS SERVED BY PROGRAM

Connect-In-School Counseling for At-Risk Youth  532
Intact Family Program       53
Youth Crisis Intervention (Runaway Youth)   117
Childhood Trauma Treatment     10
Lifespan Employee Assistance     26 
Adult General Mental Health     258

Total Served:         996
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CYN COUNSELING CENTER  
THEORY OF CHANGE

CYN COUNSELING CENTER  
THEORY OF CHANGE

CYN Counseling Theory of Change

IF WE…
•  Use evidence based practices and 

engagement strategies in order to assist  
clients in investing in themselves

•  Continue to grow and develop as a staff 
in order to best assist our clients

•  Partner/collaborate with others in order 
to increase access to services, avoid 
duplication, and increase efficiencies

•  Remain community based in order to 
reduce entry into the child welfare/
juvenile justice systems

•  Support and strengthen families 
through case management, education, 
counseling, psychotherapy, and  
other services

•  Develop creative ways of reaching the 
hardest to reach clients

•  Remain financially solvent in order  
to continue to be available to serve  
the community

•  Develop programs that meet the  
needs of the community

THEN…
•  People will engage in services 

(case management, counseling, 
psychotherapy and education)  
in order to learn the needed skills as 
demonstrated through:

 »  Consistent attendance

 »   Making it through a crisis 
period and remaining in services 
in order to prevent future 
occurrences

 »  The reduction of symptoms

 »   The client’s ability to set and 
follow through on goals

WHICH WILL LEAD TO…
•  People practicing the skills they need 

to be happy, resilient, healthy, and 
productive

•  People knowing and utilizing needed 
resources

•  People gaining and practicing tools 
such as healthy coping strategies, 
decision making, self-soothing, 
effective parenting, and goal setting

AND ULTIMATELY…
A society where people are safe, loving 
and respectful toward themselves and 
others, reach their full potential, live 
happy, productive lives, and thrive

STRATEGIES  
AND PRIORITIES

IMMEDIATE OUTCOMES 
(ENGAGEMENT)

INTERMEDIATE  
OUTCOMES

LONGER TERM IMPACT 
(COMMUNITY ENGAGEMENT)
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BOARD OF DIRECTORS

STAFF

DIRECTORS
David Fencl
Kelly Lorr
Shirley Christian 
Beth Hanna
Beverly Sugar Young

PRESIDENT Kevin Brady
VICE PRESIDENT  Kurt Peterson
TREASURER Kenneth Strom
SECRETARY  Mary Lou Brady

EXECUTIVE DIRECTOR , Gail Weil, LCSW, CADC 
CLINICAL DIRECTOR, Mark Hagler, LCPC 

PROGRAM DIRECTOR/IF SUPERVISOR, Nick Szara, MS
CLINICAL SUPERVISOR, Diane Petersen, LCSW 

Jonathan Aguirre-Hernandez, BS
Carolina Brito, MS, PH.D. (ABD) 
Terry Campos, Client Coordinator

Cesar Carranza, BA
Megan Cartwright, LPC

Sue Giandonado, Office Manager
Megan Jaenicke, MSW

Kaitlin Lavris, LCSW
Pier London, LSW

Elizabeth Mika, LCPC

Megan O’Brien, LSW
Crystal Pantoja-Ortega, BS

Kristin Patten, LCPC
Wendy Petera, Development

Katy Robb, LCSW (CLC)
Peter Sajovec, BS

Stepanie Sajuan, MSW
Mallory Tuch-Krause, BS

Sebastian White, MA
Jackie Young, BA



18640 West Belvidere Road,  
Grayslake, IL  60030

info@cyngrayslake.org 
www.cyngrayslake.org

847-548-6000 Phone
847-548-6040 Fax 


