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Alpine Valleys Community Leadership Program 
 
Mission: Grow the leadership capacity and voice of people and communities 
Our annual leadership program creates competent and well-equipped leaders who understand what it takes 
to lead in a regional environment. AVCLP graduates help us achieve our mission.  

 
Ask yourself, do you: 

 
 Care for your community and want to make a difference? 
 Want to be connected to the people that lead our North East Victorian communities? 
 Want to meet like-minded people and make rewarding new friendships? 
 Seek out new and collaborative ways to support and develop our region? 

 
Then the Alpine Valleys Community Leadership Program is most definitely for you 
 
 
 
Frequently Asked Questions 
 
Q: What benefits will I gain from completing the Program? 
AVCLP builds the leadership capacity of the North East Victoria and border region by creating networks 
across regional, state and national boundaries, as well as industry boundaries. Participants graduate after 10 
months equipped to lead the region now and into the future. 

You can expect to achieve: 
 Developed personal skills, confidence and resilience 
 Personal growth and professional development to make a meaningful difference 
 Advanced leadership skills  
 Greater understanding of the region’s social, economic and environmental resources 
 To work collaboratively, contribute to teamwork and to build relationships and networks across a 

range of people or groups 
 Play an impactful role in the communities you care about 

 
Q: What impact will the Program have on my community? 
The 2021 Program includes a new Community Projects component, providing an opportunity for 
experiential learning, where knowledge is acquired through actual actions and practice, and participants 
apply their learnings from the annual program content.  
 
Q: How will my employer benefit from my participation in the Program? 

 Our graduates develop an understanding of what it takes to lead in a regional environment 
 Our graduates improve their performance in effective communication, negotiation, time 

management and productivity, creativity and problem solving 
 Our graduates develop their self-confidence and self-awareness, and are prepared to take on 

greater roles of responsibility within their workplace and the community 
 Through access to our alumni network, your organisation will align itself with a strong network of 

business, local, state and federal government leaders and senior managers 
 Your organisation will align itself with the premier leadership development program in the region 

 



Page 3 of 8 
 

Q: Is AVCLP a Business Management Course? 
No. The Alpine Valleys Community Leadership Program is just that… a Community Leadership Program.  You 
will undertake the ten-month Program from February through to November and learn through meeting, 
interacting and working with the region’s finest leaders as well as some online content.  You will examine 
the issues impacting our region, and the opportunities for positive change.   
 
Our Learning and Development Framework combines three key elements which in combination, will build 
adaptive leadership capabilities to connect and contribute to regional community development. 
 

 
Regional Leadership Learning and Development Framework 
 
Q: How is AVCLP delivered? 
Historically, AVCLP was primarily delivered as an in-person program. Due to the ever-changing needs and 
requirements of our community and cohort, as of 2020 we were able to diversify our modes of delivery, 
introducing a blend of in-person program days, along with online content and sessions. This mixed mode of 
delivery will be the norm moving forward, ensuring that our cohort is best able to engage and participate 
with the program, irrespective of external circumstances that may arise.  
 
 

Course Overview 
 
Program days examine ‘best practice’ through a number of themes. Examples include: 
 
 Community Development  Business and Industry  Agriculture 
 Health and Well being  Regional Economy   Rural Change 
 Education and Industry   Understanding Government  Environment and Climate 
 Innovation  Crisis Management   Community Resilience 
 Diversity  Justice   Emergency Management 

 
Through interaction with leaders at a local, state and federal level, you will be exposed to the ethics and 
values, personal attributes and individual styles of our community leaders. 
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During our project days and our Retreats, the Program also addresses several skills that are required of a 
manager and a leader.  Some of these include: 

 
 Public Speaking  Time Management  Networking 

 Conflict Resolution  Styles of Leadership  Communication 

 Governance of Boards  Managing Volunteers  Social Media 

 Goal Setting  Working with the Media  Emotional Intelligence 

 Effective Meetings   Project Management  Risk Management 

 Managing Change  Mentoring and Coaching  Leadership vs Management 
 
 
Who is eligible to apply for the Program? 
We actively recruit for a diverse cohort each year. We encourage applications from people of all 
abilities and from any of our extensive multicultural, indigenous, ethnic and religious communities. 
People of all ages (from 21 years onwards), with a demonstrated eagerness to contribute to the 
community and develop leadership skills are encouraged to apply for the Alpine Valleys Community 
Leadership Program.  Candidates should: 
 
• Be able to demonstrate leadership potential 
• Show a genuine interest in their community 
• Have the time and energy to commit to the challenges of the Program year 
• Have the potential to commit time and energy to leading their community in the future 
 
What is the selection process? 
1. Application open Monday 3rd of August 2020 
2. Submit the official AVCLP online application by close of business 20 September 2020  
3. After applications close, we shortlist our applicants and contact you to attend an interview in 

September – October 
4. Once all interviews are conducted, the selection panel will inform you of their decision in late 

October 
5. The 2021 Program will feature an informal launch event in late November 2020, with the Opening 

Retreat taking place 12 – 13 February 2021 
 
Does my application guarantee me a place in the Program? 
AVCLP is a highly regarded program and places are highly sought after. Some suitable candidates may not be 
chosen for this year’s Alpine Valleys Community Leadership Program because of the size restrictions of each 
year’s group and the need for diversity in group composition.  
 
Each year we select a group of up to 26 people that is representative of our region.  We are seeking 
participants that represent a range of professions, ages, backgrounds, ethnicity and geographical 
distribution.  We are also looking for a range of personal experience, leadership potential and personal 
attributes amongst our cohort.   
 
If you miss out on a place the first time you submit an application, we strongly recommend that you apply 
again in the future.   
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How do I graduate from the Program? 
There are no exams or papers that need to be written to graduate from AVCLP.  What we do insist on 
however, is an 80% attendance rate, or better, by all participants.  This includes attendance at three 
(compulsory) overnight retreats, scheduled program days throughout the 10 months of the Program, 
completing a community project, a Melbourne study tour and a 3-4 day study tour to Canberra - a total of 
23 days. 
 
If you are successful in your application, you will be provided with the program dates as soon as possible.  
 
From time to time special invitations are extended to Program participants and AVCLP Alumni to attend 
exclusive events, dinners, and opportunities to meet with distinguished leaders visiting the region.  These 
events are not compulsory but can count towards attendance rates and will be assessed on a case by case 
basis. 
 
What region does the Alpine Valleys Community Leadership Program cover? 
Participants are drawn from North East Victoria and the border regions of NSW.  Our region covers the Local 
Government Areas of Alpine Shire, Albury City, Benalla Rural City, Indigo Shire, Federation Shire, Mansfield 
Shire, Moira Shire, Towong Shire, Rural City of Wangaratta, City of Wodonga, the Alpine Resorts of Mt 
Buller, Mt Hotham and Falls Creek and border regions of southern NSW. 
 

 
 
Venues for each of the Program days are spread across the North East, from Benalla to Corryong, Bright to 
Wodonga, and Rutherglen to Mansfield.  Participants are encouraged to share travel to each venue. 

 
 

Can you spare 23 days over 10 months to complete  
the AVCLP journey of self-discovery and insight? 
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Program Cost 
AVCLP attracts support from all levels of Government as well as philanthropic and corporate support.  The 
Alpine Valleys Community Leadership Program is valued at more than $10,000 per participant, however 
much of this cost is covered through funding by regional organisations and other supporters.  
 
The fee for the 2021 Program is $5,800 plus GST = $6,380.  This consists of: 
 

 A participant contribution of $800 plus GST = $880 
 A workplace or sponsorship fee of $5,000 plus GST = $5,500 

 
The fee is to be paid in full prior to commencement of the program (unless a payment plan is negotiated with 
the Program Coordinator) and it covers all the program costs, including: 
 

 Program day expenses, including catering 
 All accommodation for the three retreats, Melbourne and Canberra study tours 
 Program readings and resources 

 
Participants generally complete the course under a combination of individual payment and sponsorship 
(either through their employer or a sponsoring organisation) or by paying the full fee themselves. 
 
Organisations who support employees in the Program allow attendance during work time. Shared travel to 
Program days is encouraged and often occurs with participants who have employer sponsored travel. 
 
Individuals who don’t have a scholarship or workplace sponsorship and are unable to pay the full fee are 
encouraged to discuss funding opportunities with the Program Coordinator before applying for the course.  
 
 
Scholarships  
We are proud to have funding partners who support our program through offering scholarships for eligible 
candidates. A number of scholarships are provided to ensure diversity within the group in the areas of:  
 

 Innovation and entrepreneurship  
 Community action  
 CFA membership  
 Bushfire recovery 
 Dairy and Allied Industries  
 Women in Agriculture  
 The Arts 
 Aboriginal or Torres Strat Islander communities 
 Health, Education, Environment and/or Sport 
 Young Regional Leader 
 Young Farmer 

 
Our program supports access for all potential leaders.  
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Please see below some of our valued partners offering scholarships in our 2021 program: 
 
 

                                                 
 

      
 

   
 

 
 
 
 
For additional information please: 
 

 Visit our website www.avclp.org.au 
 Phone our Program Coordinator, Karlie Langdon 0437 827 548 
 Email us: leaders@avclp.org.au 
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Thanks to our Program supporters: 
 

 
 

 
 

 
 
 

  
 
 
 


