
WORK EXPERIENCE

- Consultant and interim CFO for small businesses and start-ups
- Developed first time budgets and company roll outs
- Advised on CFO position specifications and assisted in hiring of permanent CFOs
- System selection and implementation
- Process improvements and work flow diagrams

FINANCIAL/MANAGEMENT CONSULTANT 

Self Employed, Salem, MA | 2018 - 2021 

ELIZABETH BROOKMAN
C F O

PROFESSIONAL
SUMMARY
Elizabeth is a talented
financial leader with over
25 years of experience in
both large, publicly
traded companies and
small business
enterprises. She has
demonstrated results in
profitability as well as
efficiency/process
improvements. Elizabeth
has successfully led ERP
and other systems
implementations. Finally,
she has experience in
acquisition and
divestiture activities and
is Six Sigma blackbelt
trained. 

CONTACT

843 822 2812 
ebrookman@nextlevelnow.net
www.nextlevelnow.net 
Salem, MA

- Consolidated two finance departments into one in the UK

- Managed and led the financial function of eight independently managed businesses in
six countries
- Ensured financial statement accuracy and timely submission to parent company,
managed the annual budgeting process, ensured positive cashflow and led the annual
audit process

- Upgraded controllers where needed and elevated the performance of incumbent
controllers
- Improved audit preparedness of the group and decreased the audit timeline by four
weeks
- Standardized internal controls across all companies

DIVISION CONTROLLER

Nova Metrix, LLC, Wakefield, MA | 2016 - 2018

- Becomes an integral part of both your accounting and management teams
- Develops and executes an operational strategy for the finance team's day-to-day
activities
- Analyzes financial statements for costs/profits and trends then communicates
accordingly
- Creates Month End Reporting Package elements
- Works with senior management and the Board and perform all high level accounting
and finance needs 
- Provides strategic and tactical advice as needed
- Handles all aspects of mergers and acquisitions, pre and post

CFO

Next Level Now, Inc., Portsmouth, NH | 2021 - Present 

SPECIALTIES
Manufacturing
Aerospace
Defense
SAS 
Distribution
Marketing
Audit
Healthcare/Medical Device



ACADEMIC PROFILE

SOUTHERN ILLINOIS UNIVERSITY

Bachelor of Science in Accounting | 1993
Magna cum laude

TECHNICAL
PROFICIENCIES

US GAPP
IFRS
Certified Management
Accountant
Six Sigma
Value Stream Mapping
Quickbooks
NetSuite  

WORK EXPERIENCE CONTINUED

- Drove financial due diligence for two new acquisitions and the financial integration

- Provided financial leadership for consistent capital improvements, effective ERP
systems, astute financial management and reporting procedures
- Served on the steering committees for ERP systems implementations for all companies
- Presented quarterly results to CFO and external auditors of parent company, and
budget, strategic plan and regional operating reviews to executive officers
- Spearheaded the financial leadership necessary to develop cohesiveness of mission,
systems and cost effective processes for the acquisition of nine businesses 
- Worked collaboratively with Controllers and General Managers to provide the team
leadership necessary to develop inventory reduction plans which both reduced slow-
moving and excess inventory and improved the collection of receivables
- Converted three legacy ERP systems to one platform in three countries and
implemented key controls, working onsite for ‘go live’
- Assessed financial management talent for two business units; brought in new
controllers who were more aligned with the GMs to serve as business partners

VICE PRESIDENT OF FINANCE

Ametek MRO, Wilmington, MA | 2010 - 2014

SKILLS
Financial Strategies and
Analysis
Budget Management
Financial Reporting
Regulatory Compliance
Business Operations
Strategic Thinking
Attention to Detail
Communication
Acquisitions and
Divestitures
ERP Implementations

- Interim Executive Management and Financial Advisory services

CFO CONSULTANT

Argus Management Corporation, Grafton, MA | 2015

ELIZABETH BROOKMAN
C F O

- Managed human resources, information technology, banking relationships, financial
reporting, and participation in board meetings

- Integrated a company acquisition resulting in consolidating ERP systems and reducing
back office staffing

- Initiated a process to develop cost saving plans in such areas as medical insurance and
staff reduction; reduced SG&A costs by 25%

CHIEF FINANCIAL OFFICER

AutomationSolutions, Inc., Beverly, MA | 2007 - 2010


