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BACKGROUND

◆ Regional Inpatient Rehabilitation Hospital
◆ Specializing in stroke, brain injury & complex neurological and orthopedic conditions
◆ 1,500 annual patient visits
◆ 25 beds
◆ Part of a national network of inpatient rehabilitation hospitals and services

RESULTS

69.1% of discharged patients have 
increased mobility, a 16% increase, 
compared to 58.4% national average

Reduced ED Transfers – 6%          
compared to 11-15% national average

10% increase in discharge to 
community; 23% higher than           
national average, which is 64.8% 

60.06% of discharged patients are ready   
for self-care, national average is 58.4%

THE CHALLENGE

Nationwide, rural and underserved communities 
often face challenges in the recruitment and 
retention of specialized healthcare teams. Legacy 
Care was given the opportunity to secure a  
permanent medical director for a rural inpatient 
rehabilitation hospital that had been relying on 
Locum Tenens for an extended period of time. 
Consistent medical director leadership was 
needed to drive sustainable patient quality scores 
and outcomes.

LEGACY CARE SOLUTIONS

Legacy Care recruited a nationally acclaimed 
physician – with a proven track record for quality 
performance – to serve as a permanent medical 
director. An advanced care practitioner, also 
renowned for clinical excellence, was recruited 
as well.

Together, this clinical leadership pair worked 
collaboratively with medical and administrative 
teams on-site. Over a two-year period, they 
developed and drove solutions that led to 
improved quality scores that were better than 
national benchmark rates.

CASE STUDY 

Record Breaker: How a Medical Directorship Beat National 
Quality Scores in an Inpatient Rehabilitation Hospital
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James Ross Shauberger, DO, is the type of clinical 
leader who is quick to credit his team for breaking 
national quality records at the inpatient rehabilitation 
hospital where he serves as medical director.

He follows a care model that is collaborative, patient-
centered and holistic across the continuum of care.

“We address a patient’s co-morbidities, identifying 
and treating underlying conditions that impede 
the successful completion of their therapies. This 
includes reducing the need 
for acute care ED transfers,” 
said Dr. Shauberger. “Our 
holistic approach allows our 
stellar therapy teams to then 
solely focus on the patient’s 
rehabilitation care plan.”

Steve Croghan, FNP-BC, 
added, “Approaching patients 
from an internist’s perspective makes a tremendous 
difference. We are providing rehabilitation therapies, 
but we are also identifying underlying medical or 
social issues that present a barrier to their recovery. 
We don’t leave any stone unturned.”

Patient trust is another element of the team’s success, 
leading their hospital to rank number one in patient 
satisfaction among a national network of other 
rehabilitation facilities. “It’s important to inspire trust 

in our patients so that they fully open up to us. It helps 
us identify their real diagnosis that could prevent 
them from succeeding in their rehabilitation care 
plan,” said Dr. Shauberger.

Steve recalled one such case. “Dr. Shauberger and I 
identified multiple myeloma blood cancer in a patient 
who was not succeeding in her rehabilitation therapies. 
Because he dug deeper into the diagnostics – looking 
at lab and calcium levels – we were able to identify a 
life-threatening issue not related to her rehabilitation 

and until then, was previously 
undiagnosed,” said Steve.

Dr. Shauberger is also 
passionate about the level 
of care and expertise of his 
physician therapy, occupational 
therapy and nursing teams. 
“They are experts in the 
modalities they provide. They 

conduct thoughtful evaluations and set attainable 
goals for the best possible patient outcomes,” he said. 
“It is an amazing team.”

He is also quick to credit the autonomy and trusting 
relationships he has with the administrative and 
operational team. “Administration is willing to allow us 
the autonomy and flexibility to bring about impactful 
changes in real-time, one of the drivers of our ability to 
make a difference” said Dr. Shauberger.

TRANSFORMATIVE CHANGE TO QUALITY 

“We address a patient’s 
co-morbidities, identifying 

underlying conditions 
that impede the 

successful completion of 
their therapies.”

MEET THE TEAM

James Ross Shauberger, DO
Legacy Care Medical Director

Steve Croghan,  
FNP-BC

SUCCESS HIGHLIGHTS

Holistic Approach to Patient Care 

Top Clinical Nursing Teams                         
& Therapists

Open, Team Collaboration 

Patient Trust

Value of Caseworker Management 

Ongoing Continuing Education           
for Care Teams


