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The Combined Forces Special Enforcement Unit of British Columbia is the province’s anti-gang
police unit. It is an integrated joint forces operation that draws and develops highly-specialized
officers from federal, provincial and municipal agencies around the province. This integrated
approach enhances intelligence sharing, coordination and strategic deployment against threats
of violence posed by organized crime groups and gangs in B.C. Our police officers and civilian
staff are highly motivated, progressive and known for developing groundbreaking methods
and techniques. Being flexible and innovative in the way we pursue gangs and organized crime
enables us to reduce the public safety threat on our citizens. CFSEU-BC is governed by a Board
of Governance that includes RCMP and municipal law enforcement officers and representatives of the province.
Our investigators have been involved in a number of high-profile investigations including Project E-Pavid that led to the discovery of an underground tunnel in
Aldergrove used to transfer drugs between Canada and the United States and
Project Blizzard which involved 700 targets in a massive international money
laundering scheme.
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We are extremely pleased to present you
with our first Community Report. As the
Chief Officer of the Combined Forces
Special Enforcement Unit of British
Columbia, I am privileged to lead a
team of 400 officers and civilians who
are committed to the suppression of
organized crime and gang violence
throughout our province. As we have
seen too often, gangs and organized
crime groups have a callous disregard
for the safety of others and when disputes
arise, it potentially puts us all at risk. We’ve
had some gang murders that have taken
place in public places such as Kelowna,
Vancouver and Burnaby—few cities and
towns are immune to gang violence. This is
unacceptable to me and to the law enforcement community. Recently, we have seen
some worrying gang trends in our province
especially in the use of weaponry, such as
explosives. There is also growing instability
in the overall organized crime environment
in Canada and that is reflected in the rising
violence among organized crime groups,
mainly located in B.C., Ontario and Quebec. We have seen these criminal groups
begin to align with one another in order to
commit violent acts to target the opposing
gangs. Gang and organized crime members
are more mobile now relocating to the
other provinces but continuing their criminal activity here in B.C. CFSEU-BC was ahead
of the curve as we have already aligned with
our law enforcement partners in British Columbia through this important integrated
unit. Senior officers meet weekly as part of
the National Tactical Enforcement Priority
(NTEP) and Provincial Tactical Enforcement
Priority (PTEP) programs. These strategies
are key as criminal groups migrate around
the country establishing new criminal alliances that have an impact on our citizens.
We are organizing against organized crime
and gang violence. This is our story….
Dan Malo
CFSEU - BC Chief Officer

:=J<L$9:D8E;8K<1KFK8I><K#@EM<JK@>8K<#GIFJ<:LK<#;@JILGK8E;
;@JD8EKC<K?<FI>8E@Q<;:I@D<>IFLGJ8E;@E;@M@;L8CJK?8KGFJ<K?<?@>?<JK
I@JBKFGL9C@:J8=<KP;L<KFK?<@I@EMFCM<D<EK@E>8E>M@FC<E:<
▸ )

▸ 9:ËJ 8 EK@$>8E> GF C@: <

k_\k_i\Xk%

FI>8E@Q<;:I@D<
8E;>8E>J@E
9I@K@J?:FCLD9@8
In 1980, law enforcement listed just a
handful of gangs and organized crime
groups operating in British Columbia.
Today, it is estimated that 188 criminal
groups exist in a province where the
gang and organized crime landscape is
enterprise-driven. Gangs are no longer
based on ethnicity. Due to sustained law
enforcement efforts, they are reluctant
to identify themselves. Even outlaw
motorcycle gangs like the Hells Angels are
reluctant to wear their “colours” regularly.
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Circumstances surrounding the incident are
taken into consideration to ascertain if the
occurrence is gang-related.
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Homicides as a result of gang disputes, external
and internal conflicts, vendetta, intimidation,
enforcement, retaliation.

+'

)''.

Victims who were targeted as a result of their
involvement or association with all levels of
organized crime groups.
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All homicides relating to organized crime
groups, including OC members, family members
and/or any innocent bystanders during an
incident.
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▸ Average age of the victim is about 30
years old
▸ The majority of victims—96 per cent—
are men
▸ 29 per cent of the victims were flagged
as dangerous, violent, or armed
▸ Over 60 per cent have been charged or
convicted of one criminal offence with
more than 20 per cent charged or
convicted of a violent offence
▸ 78 per cent of the bodies were found in
or near their cars or homes
▸ Two thirds of the murder victims’ bodies
were found in their home jurisdiction
▸ The majority—over 80 per cent—were
killed by gunshot

K_\kXb\XnXp1
While the gang-murder rate and ensuing
violence is down from a peak in 2009,
some of these murders have taken
place in high-density areas, which puts
the health and safety of our citizens
at risk. However, it should be noted that
many of these murders—78 per cent—did
take place close to the victims’ homes
or vehicles.
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▸ BC’s largest Integrated provincial
police unit
▸ 14 law enforcement agencies
make up CFSEU-BC
▸ Over 400 employees
▸ Nine investigative teams and six
specialty service teams
▸ Outlaw Motorcycle Gang Coordinators
▸ Asset Forfeiture Investigative Team (AFIT)
▸ Uniform gang enforcement teams
▸ Firearms Enforcement Team
▸ Four offices around the province:
Prince George, Kelowna, Vancouver Island
and Metro Vancouver
▸ *
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Six members of the Uniform Gang Enforcement team wind
their way through the crowded downtown street. The gang
enforcement teams, in their distinctive dark uniforms, are the
high-profile public face of the Combined Forces Special Enforcement Unit of British Columbia (CFSEU-BC)—the province’s antigang police unit. As an integrated unit on tonight’s team, there
are officers from Delta, Vancouver and the RCMP.
A white Jeep Grand Cherokee catches the eye of constables Vicken Movsessian and Eric Davis. They check the licence plate and
confirm the registered owner is a known Dhak associate. The
Dhak/Duhre crime group is one-half of a recent gang conflict
that has increased the rate of gang violence in the province and
seen B.C.-bred gangsters fleeing to other parts of the country to
avoid being murdered. Officers pull over the gang associate’s
vehicle and make the approach. He tells the officers he is on his
way to a casino, information he readily offers to explain why he
has a few thousand dollars in his pocket. He’s cooperative and
even polite. Eventually he’s sent on his way.
The uniform gang enforcement team had its genesis in 2007
to counteract a growing number of violent gang incidents
throughout the Lower Mainland. Bullets were flying, public safety was at risk and something had to be done. The events were so
brazen that they caught the attention of the national media.
Formerly called the Violence Suppression Team (VST) and initially based out of the Vancouver Police Department, the integrated patrol-based model quickly became a success. The rate
of violent incidents in public places began to drop, the bars and
restaurants got onboard and it’s been a key component of the
guns and gangs strategy ever since.
The uniform team model takes a three-tiered approach to the
reduction of gang violence in public places:
▸ Gi\m\ek`fe—because gang members and their
associates go out to the bars and restaurants
to recruit people
▸ @ek\im\ek`fe—because our officers are intervening
before gang violence has a chance to happen
▸ Jlggi\jj`fe—because the officers are present if
people breach the law
On average, CFSEU-BC’s uniformed officers will check about
4,000 people in a year. About 12 per cent of those checks will
result in the removal of individuals from a premise at the
request of a property owner or for some other Criminal Code
offence. Of all the people checked in a year, 6.4 per cent will
result in an arrest. In addition to regular patrols around Metro
Vancouver and the Fraser Valley, the gang enforcement team
will travel to communities around British Columbia to assist
municipal departments and detachments with their gang
suppression efforts. They also share intelligence with police
agencies across BC.
▸ +
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Sgt. Jordan’s hometown is Abbotsford, the Fraser Valley city once dubbed as the murder capital of Canada
and home to the notorious Bacon Brothers. “I have
four kids and during that time I told them they
couldn’t go out to the malls or the movie theatres,”
he says adding it was a challenging time for his city.
But, that’s all changed now thanks to an aggressive
provincial anti-gang strategy led by CFSEU-BC and an
equally aggressive and homegrown strategy led by
Abbotsford police chief Bob Rich.
Sgt. Jordan’s experiences in his hometown are part
of the reason he is so passionate about the public
safety work he does at CFSEU-BC. “These are violent
people who pose a significant risk to public safety.”
He adds that officers don’t remove just anyone from
an establishment. “There has to be some component
of recent violence in their backgrounds,” he says.
Later that evening, the officers begin a tour of the
clubs and restaurants around Vancouver’s hotspots.
Bouncers and bar staff wave hello to the team members as they take up positions in all four corners of
the club. The exception is tonight’s supervisor—
Corporal Eldon Orregaard—who makes his way up
a staircase to get a bird’s eye view of the scene. After
hundreds of patrols over the last five years, he knows
a gangster when he sees one.
They spot a known associate on the dance floor who
is oblivious to the scrutiny coming from the officers.
The guy’s face is weathered with the years, but he’s
still in decent shape. Wearing flashy white-framed
glasses, memorable white leather shoes, expensive

jeans, a tailored shirt, and big jewelry—
he isn’t hard to miss. Constable Mike Clark
asks him to hand over his driver’s licence and
the information is punched into a portable laptop
computer linked to a police database. They get a
hit. Cst. Clark asks the man to step outside and
begins a conversation with him while Constable Ryan Miller scans the police database
on the laptop, a tool almost as important to
a uniformed enforcement member as his gun
belt. It turns out the man’s son is a greater threat
to public safety than the Dad is so he’s allowed back
inside the club this time.
Out of the thousands of encounters these officers
have on a yearly basis—often dealing with people
who are naturally anti-police—there are few complaints from the public. That’s a major accomplishment for any police agency and in particular, a unit
such as the uniformed teams, which are tasked
and mandated to deal head-on with some of the
most violent people in society, says Superintendent
John Grywinski. “We are proud of the work they
do and the professional way in which they conduct
themselves.”It’s nearly 2 a.m. and the night is winding down. The team members are getting back into
their vehicles to return to the office where they will
do another couple of hours of paperwork before the
shift ends. However, the night is not quite over yet.
They see a fight about to break out between a pair
of young people. Cst. Davis gets out of his vehicle
and stands in between them, and says, “Guys, I’m
not here to monitor an episode of the Jerry Springer
show.” A sense of humour and the gift of the gab are
pretty much prerequisites when you’re a member of
the uniform gang enforcement team.
Tonight was a good night. There were no major incidents and most people were polite and respectful.
Tomorrow night they will be back on the streets to
do it all over again. They can’t wait.
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*some statistics include numbers from
the first few weeks of 2013.
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Courtesy of Acting Together: Community University
Research Alliance (CURA) – Kwantlen Polytechnic University
in partnership with Combined Forces Special Enforcement
Unit of BC. For more information please visit kwantlen.ca,
Gira Bhatt, Psychology Faculty.
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CFSEU-BC Research
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Led by Dr. Gerry Stearns, CFSEU-BC’s’s Policy andStrategic Directions section reviewed the nature
and character of gang-related homicides in Metro
Vancouver municipalities including the City of
Chilliwack from 2006 to 2010. The victim’s age,
gender, previous criminal background, gang affiliations, location of body, and cause of death, were
some of the factors reviewed by the researchers.
The research paints a grim picture for those who
become involved in organized crime and gangs
whether they are on the periphery, linked to it
through direct associations, or actual members.
A typical gang-related homicide victim is about 30
years old, and primarily male. During the four-year
period of study, 118 people – 112 men and six women– were murdered. While most of the victims were
about 30, other victims ranged in age from 17 to 59.
CFSEU-BC’s researchers found that the vast majority of victims had previous charges or convictions
involving drugs with the highest number in the
trafficking category. Many of the victims also had
violent criminal pasts.
Equally compelling, the majority of victims were
members of a gang, not just associates or minor
players. “At the time these young men and women
were murdered, nearly 30 per cent of them were
gang or organized crime members,” notes Dr. Gerry
Stearns.
The most common membership came from the
Independent Soldiers (7), the Red Scorpions (7) and

the United Nations Gang (5). Others held membership in a variety of groups including Persian and
Asian organized crime and the Hells Angels.
“The rest of the victims were non-members but
associated to the gang, or were girlfriends. Most
disturbing, some of those killed were innocent
bystanders caught unaware in the middle of a
gang war,” she says.
One of those victims was Jonathan Barber who was
killed in 2008, after he picked up a vehicle in which
he was going to install a custom stereo system. The
car belonged to one of the notorious Bacon brothers
who were allegedly being targeted by other gang
members at the time. Jonathan, 23 at the time of
his death, was not involved in any criminal activity
but was in the wrong place at the wrong time.
CSFEU-BC’s research also showed that many of the
victims were murdered in places familiar to them
such as near their vehicles, near their homes or in
their own neighbourhoods.
Mirroring their own violent past, the degree of the
violence the victims suffered was staggering with
the majority of the victims—84.8 per cent—shot,
followed by eight per cent who were viciously beaten and 5.9 per cent who were stabbed. One person
was found burned to death.
CFSEU-BC research found that virtually every
community in Metro Vancouver has been touched
by gang violence either through murders in their
neighbourhoods or by their own residents being
killed.
“This kind of research, gives us a baseline of the
level and degree of fatal gang-related violence that
we are experiencing today in British Columbia,”
says Dr. Stearns.
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Dr. Stearns, a registered psychologist has been with CFSEU-BC since 2000.
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