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Rogue Valley Vintners 
Board of Directors Meeting 

October 13, 2020 
 10:00 am to 11:00 am 

Zoom Meeting 

 

MEETING SUMMARY 
 

Welcome and Call to Order 
President, Ross Allen called the meeting to order at 10:00 a.m.  

 
Approval of August 19 Meeting Minutes 
Chad Day moved to approve the August 19 meeting summary as submitted, Dionne Irvine 
seconded the motion, which unanimously approved. 
 
Executive Director Update 
Ross turned the meeting over to Gina Bianco to provide an update of the last 60 days.  Gina noted 
that she has met with all Board members, all regional DMOs via Zoom or in person, Travel Oregon 
regarding communication opportunities and grant requirements and OWB leadership.   
 
Following an introductory meeting with Rogue Valley International - Medford Airport Manager, 
Jerry Birenza and Marketing Director, Jason Foster, she was invited to participate in the Medford 
Marketing Collaborative, which also includes Travel Medford.  One of the projects they will be 
working on is getting wines placed in the airport gift shop.  She will be exploring the potential with 
Jason and the gift shop’s regional manager. She was also appointed to Travel Medford’s Tourism 
Council and the first meeting she attends on October 29th will be their Annual Strategic Planning 
Session. One Rogue Valley Coalition has invited her to participate in an upcoming priority setting 
session. 
 
She has been working closely with Holly MacFee, Astir Agency, Mediamerica and Lunabean on 
social media plans, website roll-out, eNewsletter stories, and launching the Rogue Valley Wine 
Country Cares fire relief fundraiser website.  The fundraiser has raised about $16,500 in 
donor/sponsor funds and close to $1000 in direct contributions.  Wine sales seem to be going 
great and she will be collecting final numbers from participating wineries once the campaign is 
completed on October 26.   
 
She has been working with Chad to get familiar with budget and expenses; and created and 
submitted an invoice for the Oregon Wine Country License Plate grant totaling $29,459.68 with 
50% matching allocated. Asante Foundation has been very generous in supporting her needs for 
computer accessories (monitor, printer, etc.) and they are covering the cost of the RVV phone 
system, Zoom subscription and Survey Monkey subscription.  These in-kind contributions will be 
used toward grant match to reduce the cash match needed from RVV. 
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Priorities for Next 30 days 
Gina reported that her goals for the next 30 days include 4 main items: 1) Operations: to include 
policies and procedures, committee charters, board terms; and plan for annual meeting.  2)   
Marketing: continuing to work with the marketing team on the Rogue Valley Wine Country 
(RVWC) website, with rollout targeted for October 27; and the sweeps to increase the RVWC 
distribution list.  3) Membership: reaching out to member wineries and non-member wineries to 
meet and greet and encourage participation. 4) Fundraiser wrap-up & reporting, which ties into 
the action items.  
 
Distribution of RVWC Cares fund – In order to establish a process for identifying applicants for 
receipt of the RVWC Cares funds, Gina met virtually with Dee Anne Everson from United Way of 
Jackson County, about the possibility of working with them to help identify “eligible” families and 
distribute funds we raise through RVWC Cares.  She recommended we collaborate with Our Family 
Farms who is a 501c3 that supports the same group we are hoping to help with the fundraiser. 
They work with the school districts and NW seasonal workers to identify displaced families.  They 
are doing their own fundraiser in hopes of giving families money to help with down-payment on 
new home and other resources. They are also willing to write donation letters for people who give 
cash and are looking for tax deduction letters. They are finalizing an application process and would 
set us up as a separate account so the money would be used as we direct.  
 
The Board asked Gina to continue to work with Our Family Farm to put a framework together and 
set it out to the Board to provide input.   
 
The Giving Season Campaign – Gina reviewed the summary of the OWB The Giving Season 
campaign, which is aimed at helping to driving consumers to wineries to purchase wines and also 
provide the opportunity for wine regions to collaborate and give back to their communities.  The 
question is whether RVV wants to support a coordinated regional approach, for example, giving 
discounts on wines and asking for consumers to give back to the Rogue Valley fire victims.  OWB 
will be contributing marketing efforts by communicating to their 80,000-person distribution list as 
well as spending $10,000 on advertising.  
 
Darius Price noted that the promotion seems quite similar to RVWC Cares and it might be ideal to 
continue what we are doing with that. Chad expressed concern that in a challenging year, this is a 
lot to ask and perhaps we could let them know we will participate in 2021.  The group discussed 
options to bring toys to fire-affected children through Toys for Tots or support Rogue Food Unites, 
which is a group of restaurants getting stipends to feed families who were displaced by fire and 
who are living in temporary housing, like evacuation centers and hotel rooms where they do not 
have kitchens from which to prepare meals. This also helps restaurants that are struggling to keep 
people employed. Bob noted that the RVWC Cares makes sense to continue and also that RVV 
should not let an opportunity for OWB to promote the Rogue Valley go, especially given the spend 
they are making on this campaign. He also expressed the intent of this campaign to keep Oregon 
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in the minds of Oregon wine fans and to promote sales during what has been such a challenging 
year for the Oregon wine brand.  
 
Sweepstakes Dinner for Two – In order to build the RVV communications list, a sweepstakes with 
social media advertising is planned.  For those that sign up, a winner will be chosen to receive a 
Rogue Valley Wine Country get-away to include lodging at Troon, Zipline tour for two, dinner for 
two, and a vineyard tour. The only outstanding component is a dinner for two.  Bob suggested 
reaching out to Michael Donovan to learn how he built the Ashland on a Plate list, which is 
extensive.  He also suggested working with the Neuman Group to see if they would be willing to 
discount a dinner or maybe work with a winemaker to host a dinner at Larks – that way there 
would be multiple organizations involved in promoting the sweeps - wineries, Larks and Ashland 
on a Plate.  
 
Cellar Season Harvest Dinner (OWB) – RVV would likely be interested if this includes writers but 
would like to have more information before committing.  Gina will work with Sally Murdoch at 
OWB to develop a specific plan for the event that the Board can review.   

 
Activity Reports 
Treasurer’s Report – Chad Day reported that the difference between the expenses on the P & L 
and the spreadsheet is about $6000, which is the final payment for building the marketing brand 
that was billed in January.  Kriselle sent in their dues check last month. The largest part of the 
budget is from Lookout, which has exhausted the budget for the year. It is expected that when the 
website is completed, Lookout’s time will be more balanced.  Bob mentioned that OWCLP funds 
will be available for additional projects due to unspent 2020 funds.  Perhaps some of the 
marketing costs could be requested to relieve some of the additional expenses RVV incurred this 
year. The Board unanimously approved the Treasurer’s report.  
 
Marketing Committee Report – Bob deferred to Gina who has been working closely with Holly.  
Gina referred to her update report and called the members’ attention to the emails that Holly has 
sent out asking for updates to their events pages as well as sending pictures that can be used for 
visuals to promote them on the website.  
 
Oregon Winegrowers Association Update – Dionne Irvine reported on the movement to raise the 
wine tax over 10 times the current level. OWA is focused on communicating to the Governor their 
concerns and the adverse impact on the wine industry.  A letter to the Governor was circulated to 
the Board for their information.  
 
Annual Meeting Planning 
A proposal for the annual meeting agenda was circulated to the Board.  The Board agreed that 
January would be a good time for the meeting, given the busy holiday season. The annual meeting 
will be a good opportunity to generate interest from non-members and to showcase the progress 
that has been made in the past year.  
 



 

4 
 

Ashley Cates provided an overview of the Oregon Tourism Leadership Academy panel 
presentation that included Gina, Christine Clair and a Forestry representative.  Christine made a 
great presentation about the Solidarity Project and Ashly suggested that her presentation would 
be fitting for the annual meeting, which would also serve as an appropriate opportunity RVV to 
recognize them for their support. Ross agreed and offered to reach out to Christine to invite her to 
attend and present. Ashley also thought it would be good to have the Solidarity Project 
presentation linked to the RVWC website, which would also help with SEO. 
 
The group agreed that the January board meeting should be rolled into the annual meeting – a 
10am to 3pm day, with a wine social to end the day.  Locations could be Rogue Valley Country 
Club, Lark’s or other potential options. It is estimated that there will be 50 to 75 people in 
attendance. 
 
Travel Medford may have some funding available to help with costs. Travel Southern Oregon 
would not be able to fund the event since their funds must be focused on promotion. Bob 
mentioned that the Brine, Brew and Barrel event is usually around the same time of year and he 
will check with Karolina to see if it is planned for January 2021. 
 
A budget will be discussed at the next Board meeting.  
 
Next meeting 
Wednesday, November 18, 2020 from 10:00 am to 11:00 am via Zoom  
 
Adjourn 
The meeting was adjourned at by Ross Allen at 11:07 am.  

Board members in attendance: 
Ross Allen, President 
Ashley Cates, Vice President 
Chad Day, Treasurer 
Joe Ginet 
Bob Hackett 
Dionne Irvine 
Dan Marca 
Darius Price  
 

Staff in attendance: 
Gina Bianco, Executive Director 

Board members absent:  
Ashley Campanella 
Brian Gruber 
Laura Naumes 
Barbara Steele  
Scott Steingraber 
Eric Weisinger 

 


