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Down to Business

Tips

» Common language across 
departments, no matter how 
big or small the company, can 
be as simple as using the same 
tools and processes—like 
using the same software.

» Team members who 
shadow other departments 
as part of their training take 
more ownership in their role, 
and have a foundation for 
better communication across 
functions.

You usually think of large corporations 
when using the term decentralization. 
Decentralization is when a company 
has separate, individual companies, 
even in similar but different industries. 
However, one president is overseeing 
all of the entities even though they all 
operate as independent businesses. 

Successful decentralization includes 
three traits that small businesses can 
incorporate for their own success:

• A common language 
• Leaders with an ownership mindset 
• A culture that rejects the status quo

Decentralized companies often have 
executive leadership learn every 
aspect of a company, even spending 
time working on the factory floor.

Cross-training for experience in other 
areas of the company helps leaders 
understand what decisions mean 
for every business area. In a small 
business, cross-training employees 
can be incredibly influential on team 
members to know how their role fits in 
the larger picture.

Leaders in decentralized companies 
share characteristics that buck 
the status quo. They are radically 
transparent, impact-oriented (not 
power-oriented), hyper-attentive 
to detail, and will strive to do the 
unimaginable. Small businesses that 
hire team members with this same 
mentality are the companies that 
grow exponentially and become great 
success stories.

There is always something small businesses can learn from corporate greats. Here are three of the best 

secrets to steal from decentralized corporations.

SMALL BUSINESS CAN LEARN 
FROM DECENTRALIZATION
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Business 
Quotes

Print Advantage

“If you see a bandwagon, it’s too late.” 
—James Goldsmith

“Early to bed and early to rise 
probably indicates unskilled labor.” 
—John Ciardi

“The problem with the rat race is that 
even if you win, you’re still a rat.” 
—Lily Tomlin

“Get the right people on the bus and 
in the right seat.” 
—Jim Collins

“The only place success comes 
before work is in the dictionary.” 
—Vidal Sassoon

“The successful man is the one who 
finds out what is the matter with his 
business before his competitors do.” 
—Roy L. Smith

“A successful man is one who can 
lay a firm foundation with the bricks 
others have thrown at him.” 
 —David Brinkley

“There’s no secret about success. Did 
you ever know a successful man who 
didn’t tell you about it?” 
 —Kin Hubbard

“There’s no business like show 
business, but there are several 
businesses like accounting.” 
—David Letterman

Sometimes the budget you want 
isn’t the budget you have. Here are 
a few ideas that are low in cost, but 
great at making an impact.

Recycle with a Label  
If you have outdated flyers or 
brochures that can be updated 
with a label or a sticker, put a little 
effort into a brilliant-looking label 
cover-up, and you’ve saved both 
time and money.

Use a Shell   
If you are mailing or printing items 
regularly that are similar, it may be 
a good idea to print a “shell” with 
a colorful branded header and 
tagline and any other content that 
doesn’t change. Printing a year’s 
worth of this shell will save money 

each time you do a black-and-
white content run throughout the 
year due to smaller setup costs.

Digital Printing    
For smaller project runs, you 
will save money by using digital 
printing instead of offset printing. 
You still get great color and quality 
papers, but the setup costs are 
lower, which can save you money.

Clean Your Database  
If there are duplicate addresses, 
incomplete entries, old addresses, 
and other errors in your mailing 
list, you will be wasting money 
and resources on your mailing 
runs. Clean it up, and you are 
saving money by reducing wasted 
materials and postage.

Try these budget-friendly marketing ideas when you need to 

pinch pennies but still get big results.

FOUR LOW-
BUDGET IDEAS

“Always forgive your enemies. 

Nothing annoys them more.”

 — Oscar Wilde
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VEHICLE WRAPS TO INSPIRE
HOPE FROM HEROES

Featured Grand Format Solution

Sun Solutions is proud to produce the new vehicle wraps for Sharing Hope SC. The customer is 

updating their cars with stories of hope, inspiring the people of South Carolina to say YES to the gift of 

life! Pictured below is grateful SC heart recipient, James Dewees. By sharing his story, he continues to 

create a ripple effect, honor his Hero donor, and encourage others to Have the Talk about organ, eye 

and tissue donation. 

Call or email our team at Sun to see what we can design, print, and install for you! 

803-791-1786 or info@SunSolutionsUSA.com

NEW MANAGER AT
GRAND FORMAT
Todd Cockrell is the new manager of our Grand Format division. 
Todd has 32 years in the print industry and an extensive background in print 
production and sales. Gary Hair, our former manager, has retired after
over 50 years in the print industry. 
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Business 
Funnies®

STICK IT TO THEM

Featured Product

Stick sales, promotions, and other essential branding details on 
everything you put into other people’s hands, such as invoices, 
statements, bills you pay, business cards and brochures you 
hand out, and mailers that you are sending. Did you win an 
award? Show your pride with a sticker announcing your honor.

For a quick, money-saving idea, consider changing old 
packaging by adding a new label so you don’t have to waste 
outdated packaging.

When it comes to making a powerful impact with stickers and 
labels, the possibilities are endless! Visit our website today to 
get your next sticker or label project started.

Need to add some buzz about your next product 

promotion? Good news! You can announce almost 

anything with eye-catching stickers and labels!

The standard customer-service 
response options like adding a 
comment on a product, sending an 
email to a generic address, or calling 
an 800 number have been the ways 
to give feedback for years. A recent 
trend of adding a video feedback 
widget has steered customer 
response in a totally new direction.

Companies who turn to videos for 
customer feedback are finding some 
heartfelt responses to their products 
or services. While a customer is 
talking about an issue they have, 
a feature they love, or frustration 
they are currently dealing with, the 
addition of visual and emotional 
cues—such as facial expressions and 
body language—helps the company 
gain valuable feedback about their 
customers’ experience. Videos also 
help to create greater empathy from 
the customer-service personnel for 
solving the customer’s problem.

“It’s cash. You know, kind of like 
a debit card.”

Video Feedback

Customer Care
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Apps Scene

The Printing Industry of the Carolinas (PICA) 
has announced that Sun Solutions of West 
Columbia is an award winner in the 2020 
PICA Awards Competition. The announcement was made April 14, 2021, 
during the 2020 PICA Awards Virtual Banquet from Charlotte, North 
Carolina. The PICA Awards competition is celebrating its 55th season and 
continues to be one of the largest printing contests in the nation.  

Sun Solutions was recognized as the winner of the Komori Best Booklet 
Award.  Sun Solutions won 9 Best of Category Awards, 13 Special 
Judges’ Awards and 6 Awards of Excellence. Only one 
“Best of” may be given in each category. One or more Special Judges 
Award or Award of Excellence may be given in each category, limited to 
no more than one third of total entries per category.

This summer, as you enjoy the 
outdoors more, it can be easy to forget 
how long you’ve been in the sun. 
Wolfram Sun Exposure Reference 
App will calculate exactly how much 
sun you can have without burning 
based on your complexion, location, 
time of day, and the SPF sunscreen 
you are using. You will also get a UV 
forecast for wherever you are. Skip the 
burn with this unique and useful app.

Wolfram Sun Exposure 
Reference App 

iOS
Turn an evening into a star-studded 
night of reaching for the skies. This 
app uses your location and phone 
orientation to overlay star names 
and constellations as you point your 
camera to the heavens. See where 
the planets are, learn which stars 
are actually far away galaxies, and 
much more. Perfect for the budding 
astronomer in everyone.

Sky Guide 
Android & iOS

Do you want to spend the day on the 
water, but you don’t have a boat? Well, 
this app is like Airbnb for boats. Find 
the perfect craft from over 30,000 
fishing boats, kayaks, sailboats, and 
even yachts in over 135 countries. No 
more excuses! The time to get on the 
water is now!

Get My Boat 
Android & iOS

Print Industry Awards

SUN WINS BIG AT THE
2020 PICA AWARDS

Komori Best Booklet Award
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OVERCOME ANY 
WORKPLACE 
CHALLENGE

Books in Review

At the Office

Dive In 
Facing any problem head-on is 
always the best solution. Don’t wait 
or pretend it’s not a problem. Jump 
in and get it done before it grows 
out of control.

Focus on Progress Daily 
When challenges are continual 
or you know they’ll be long, find 
something every day that you 
can focus on as a success, from 
returning a call to clearing your 
email. Even the little things count.

Stress Relievers 
You need to have a go-to relief 
activity, either a small moment 
at work or something more time 
consuming like an hour of yoga or 
taking a run.

Talk It Out 
Take time to talk through the 
challenging moments with a 
trusted friend who has nothing to 
do with your workplace.

Things You Can Control 
You can only control so much, 
and only those things that you can 
control or influence should be the 
focus of your attention. If you can’t 
control it, don’t waste your time 
trying to change it.

Attitude of Gratitude 
Active gratitude helps you 
focus on the positives, creating 
more happiness, which will also 
combat stress. Practice gratitude 
by showing other people what 
you’re grateful for or writing your 
thankfulness down in a journal.

Help Someone Else 
Helping others is a key to 
happiness, according to many 
research studies. Focusing on 
someone else is a big stress 
reliever too.

Key Person of Influence:
The Five-Step Method 

to become one of the most 
highly valued and highly paid 

people in your industry 

by Daniel Priestley

What does it mean to be a person 
of influence to the average 
entrepreneur? As you can 
imagine, it indicates successful 
sales, business growth, and the 
power to move markets. How can 
you achieve this kind of clout? 
By carefully following the plan 
that Daniel Priestley has put forth 
in his latest book Key Person of 
Influence.

The book lays out a step-by-
step plan of action to become 
known and become influential 
in the right circles. Once you are 
there, Priestley shows you what 
to do next to solidify your place 
in the spotlight. You must have 
the goods to stay there, and he 
shows you precisely what you 
will need. Your product is just as 
important as your sales skills, and 
this book includes a plan for both 
perfecting your pitch and even 
writing a supporting book or two.

Whether you want to become a 
top salesperson for your company 
or are building your own business, 
this book is meant to help you get 
to the top of your industry.

Work is never a utopia. Some things just happen or seem to go 

wrong when you least expect it. Most workplaces have ongoing 

challenges and, sometimes, all you can do is get through the day. 

Here are some tips that can help with almost all the everyday 

problems you’ll face.
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Working Together

Team meetings are a place 

for more than merely setting 

team goals. When treated right, 

they are an excellent chance 

for team building, allowing 

team members to trust their 

coworkers, learn from each 

other, and bring individual and 

creative perspectives to the 

team.

Communicate and share 
Use the team meeting to encourage 
all team members to talk and share 
ideas, perspectives, and challenges. 
Avoid routine meetings where only 
the same few people are present. 
Share presentations across the team, 
and there will be many opportunities 
to build on each other’s ideas.

Gain an understanding of team 

members 
By creating a space where input 
is shared and welcomed, team 
members will understand how each 
member of the team works and how 
to communicate effectively with 
others.

Healthy work environment and 

relationships 
Nurturing team meetings can do a 

lot to exemplify positive teamwork 
and positive working relationships. 
Encourage problem solving as a 
group where everyone’s ideas have 
validity and value.

Space for receiving feedback 
Use team meetings to brainstorm 
what’s working and what isn’t 
in a manner that is positive and 
supportive. This way, team members 
get used to receiving feedback in a 
way that can be very productive for 
them and the team as a whole

Chance to learn and grow   
The opportunity to learn from others 
is the best result from team meetings 
that include team input regularly. 
Even the most seasoned employee 
can learn from newcomers.

TEAM BUILDING AT 
EVERY MEETING
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*Please note that anniversaries are recognized beginning at 3 years, followed by 5 
years and then onward in increments of 5.

May Birthdays

May Anniversaries

Gage Mizell – 05/09
Roger Woods – 05/19
Guillermo Sanchez – 05/25

Dylan Fouste – 05/27
Robert Johnson – 5/29

Devin Wilkerson – 3 years
Cheryl Scott – 3 years

Westley Smith  3  years


