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Message from the Board of Directors

On behalf of the Board of Directors, it is my pleasure to share with you, our community of
stakeholders, the 2015-2018 Strategic Plan for AWARE-NS.

At the time the Strategic Plan was developed, AWARE-NS was in its sixth year of operation,
having undertaken significant evolution in 2014. AWARE-NS has adjusted its focus to 
emphasize stratagies for workplace safety and injury prevention in the Home Care/Home 
Support, Long Term Care and Community Services environments, in order to optimize 
deliverables and remain on target and accountable for it’s resource envelope.

In adjusting its focus, AWARE-NS has simultaneously broadened its horizons. We have
engaged with stakeholders as never before, and we are realizing meaningful engagement 
and exchange with our members in their home communities, as we support them to identify 
their service and programming needs. There is a positive and collaborative vibe that has 
developed for AWARE-NS, and we are motivated to build on that success with the 
implementation of our new Strategic Plan.

Our Board of Directors comprises a dedicated and talented group of individuals from across 
the province that reflects the sector we serve. The Board is further enhanced through 
representation from government, Workers Compensation Board and labor. The Board is 
enthusiastic about our new Strategic Plan that has been developed collaboratively with our 
stakeholder community, and we are looking forward to rolling out the operational plan that 
brings the strategy to life.

In my role as Executive Director of AWARE-NS, I am proud to lead this organization that 
supports our stakeholder community through partnership and collaboration to achieve our 
vision of safe and healthy people; safe and healthy workplaces.

Susan Dempsey
Executive Director
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Mission

 Working with stakeholders and partners to promote and improve
 health and safety in health and community services workplaces.

Beliefs

 A healthy and safe workplace is every person’s right
 All workplace injuries are preventable
 Every person has a role and responsibility for workplace health and safety

Vision

 Safe and healthy people; safe and healthy workplaces.

Values

 Leadership
 We strive for every person to be a leader in health and safety in
 their workplace, and together to be accountable for promoting change
 to the health and safety culture.

 Collaboration
 We encourage collaboration by engaging and enabling all
 stakeholders to work together, sharing knowledge and expertise.

 Diversity
 We recognize diverse needs by building trust and respect and valuing
 everyone’s contribution.

 Courage
 We support every person to have the courage to make health
 and safety a priority in their workplace.
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Delivering On Our Mission
AWARE-NS and its community of stakeholders have come together to collaboratively 
identify the overall strategy and directions that will guide the organization’s operations 
for the next 3 years. In so doing, we have entered into an undocumented but tangible 
agreement to support one another and the broader stakeholder community, in the 
shared agenda to enhance a health and safety culture across the health and 
community services sectors in Nova Scotia. 

Three broad streams have been identified for implementation across 2015-2018, and 
action plans are being developed to operationalize the initiatives and activities 
contained within each area of focus. 

AWARE-NS is committed to helping Nova Scotia health and community services 
workplaces build, and share a health and safety culture, through leadership, 
advocacy, promotion, capacity building, and the enhancement of relationships. We 
recognize that safety is a team effort, and our strategic plan is established on a 
foundation of communication, collaboration, and engagement. 

AWARE-NS will continue to help its stakeholders and members to build health and 
safety capacity within their own organizations, by supporting occupational health and 
safety (OHS) program development through the communities of safe practice (COSP) 
initiative, and through tailored programming where appropriate.

AWARE-NS is striving to become a trusted repository, a ‘knowledge hub’, for resources,
evidence-based best practices, to support organizational decision-making and OHS 
program development and implementation.

AWARE-NS will continue to support our stakeholder community and/or members to 
develop or enhance safety profiles that are accurate, consistent, and in alignment with 
legislative requirements. 

To deliver on our Mission, AWARE-NS is committed to ongoing dialogue and 
collaboration with its stakeholders, partners and the broader community at large. 
AWARE-NS will continue to reach out to its community to identify opportunities to share 
best practices, resources in support of the overarching goal to have a positive impact 
on health and safety practices across the stakeholder community.
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Strategic Directions
The Strategic Directions of AWARE – NS will be integrated and aligned in support of the health and 
community services sectors, with specific focus towards measureable outcomes on the 
Home Care/Home Support, Long Term Care, and Community Services workplaces and staff. 

1:  Provide Leadership to Support a Positive and Sustainable 
 Culture of Health & Safety
AWARE-NS will build upon established relationships and credibility as a trusted resource, to 
facilitate and enable the implementation of a positive and sustainable culture and action strategies 
for the health and safety of staff in the sectors we serve.  AWARE-NS is uniquely positioned to 
support the implementation of a leadership approach focused on strategic conversations that 
empower organizational leaders in decision making around the vital investment required in health 
and safety for all.

In action, AWARE-NS will continue to provide strategies to help formal and informal leaders develop 
strategies to build health and safety capacity within their own organizations, through the 
communities of safe practice (COSP) initiative, and through tailored programming where 
appropriate. Key activities will be measured, and the information will be used to encourage and 
support Health and Safety initiatives throughout the sectors served.

Goals 

1.1 Collaborate with stakeholders to establish and provide services for their 
 respective sectors based on identified needs. 

1.2 Develop a performance measurement system that illustrates the value of 
 AWARE-NS services to stakeholders.

1.3 Promote awareness and commitment to, the importance of health & safety by 
 supporting senior leaders and governing bodies.

1.4 Create opportunities to build safety leadership competency in practice. 

1.5 Consult with stakeholders to identify, refine and promote best practices.

1.6 Create and implement a long term funding model to ensure sustainability of 
 AWARE-NS.
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2:  Build Health and Safety Capacity through Programs and Training

AWARE-NS strives to help create an environment where workplace injuries are recognized as both 
preventable and unacceptable, and where the investment in safety is clearly understood to be the 
right approach to take and the ultimate cost saver verses being a cost driver. 

In action, leading and facilitating OHS program development, training and education is the core of 
our business.   Our focus, capabilities and resources will be dedicated to strengthen and inspire 
organizations to move beyond legislative compliance, to a proactive safety agenda. AWARE-NS 
will continue to support our stakeholder community to develop and enhance safety profiles that are 
accurate, consistent, and in alignment with legislative requirements.

Goals 

2.1  Provide and facilitate access to health and safety education and training.

2.2 Strengthen OHS program development and support implementation of best 
 practices for sector stakeholders.

2.3 Create a repository of high quality safety resources, practices, tools, policies and 
 standards that are readily available and aligned with legislative requirements. 
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3:  Foster and Enhance Relationships and Partnerships to Support 
 Success

AWARE-NS is in the unique position to optimize its impact for members through the building of 
collaborative partnerships with key stakeholders.  The strength is in building connections and 
professional relationships, creating a common voice for the ‘Safety for All’ agenda, and the 
leveraging of resources to support the AWARE-NS Vision of ‘Safe and Healthy People, Safe and 
Healthy Workplaces throughout the sectors served. 

In action, strategies such as the provincial Work Safe Strategy and other complementary 
strategies informed by research and networking opportunities will be the foundation of our work. 
We will continue to focus within the Continuing Care and Community Service sectors, and will 
remain closely aligned, and foster integration with the NHSA and IWK OHS mandate. 

Goals

3.1  Develop and expand networks to prevent workplace injuries.

3.2 Support health and safety leadership culture at all levels of organizations.

3.3  Continue to align and support our stakeholders to ensure optimal use of 
 resources. 

 Expand service delivery options to include consulting and auditing.
 Adequately resource AWARE-NS team to support expanded service delivery 
 options
 Analyse sector outcomes in relation to Aware-NS contributions and impact of 
 programs and services 
 AWARE-NS becomes the ‘thought leader’ to advance health and safety with 
 health and community services

VISION 2017-2018
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AWARE-NS Wants to Hear From You
Learn about the value that AWARE-NS can bring to your organization

If you are interested in joining our stakeholder community please contact us or visit our website at

www.awarens.ca

AWARE-NS
Board of Directors

Susan Dempsey - AWARE-NS Executive Director

Janet Everest - Health Care Human Resource Sector Council

Sheila Rankin - Annapolis Valley Health

John Brookfield - Canadian Union of Public Employees

Sandra Graham-Muise - Queens Association For Supported Living

Arlene Morrison - Alderwood

Ty Walsh - Kings Regional Rehabilitation Centre

Mark Williams - AVH Second from CDHA

Darlene Chaisson -Breton Abilities

Allan Chalmers - Bayshore Home Health

Ex-Officio - Judy LaPierre - Department of Community Services

Ex-Officio - Andrea Vardy - Workers’ Compensation Board
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AWARE-NS is funded by the Nova Scotia
Department of Health and Wellness


