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We fix our eyes
not on what is seen, 

but on what is unseen. 
The seen is temporary. 
The unseen is eternal.

2 Corinthians 4:18

by Carlton P. Byrd, President
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S O U T H W E S T  R E G I O N  C O N F E R E N C E

W W W . M Y S O U T H W E S T R E G I O N . C O M

t h e  f u t u r e  i s  n o w

1  P u r p o s e
 The main purpose of the Southwest Region Conference is 
 TO PREPARE INDIVIDUALS FOR THE SOON RETURN OF JESUS CHRIST

2  ways
 Two primary ways to execute our purpose as a Conference are 
 PRAYER & SACRIFICIAL SERVICE

3  C H A R A C T E R I S T I C S
 The three characteristics of Southwest Region Conference Employees are 
 LOVE GOD | LOVE FAMILY | LOVE PEOPLE

4  e m p h a s i s
 The four essential areas of Conference Emphasis are
 EVANGELISM  |  ADVENTIST EDUCATION | MEDIA & DIGITAL MINISTRY  | 
 YOUTH & YOUNG ADULT ENGAGEMENT & RETENTION  |  
 

5  E X P E C TAT I O N S
 The five general areas of expectation for Pastors are 
 FAITHFULNESS  |  WORSHIP  |  EVANGELISM |  
 ADMINISTRATION  |  PASTORAL CARE  |
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“The church is God’s fortress, His city of refuge, which He holds in a revolted world. Any 
betrayal of the church is treachery to Him who has bought mankind with the blood of 
His only-begotten Son. From the beginning, faithful souls have constituted the church 
on earth. In every age the Lord has had His watchmen, who have borne a faithful testi-
mony to the generation in which they lived. These sentinels gave the message of warn-
ing; and when they were called to lay off their armor, others took up the work. God 
brought these witnesses into covenant relation with Himself, uniting the church on 
earth with the church in heaven. He has sent forth His angels to minister to His church, 
and the gates of hell have not been able to prevail against His people.”— Ellen G. White, 
Acts of the Apostles, 9.11

“Many and wonderful are the promises recorded in the Scriptures regarding the church. 
“Mine house shall be called an house of prayer for all people.” Isaiah 56:7. “I will make 
them and the places round about My hill a blessing; and I will cause the shower to come 
down in his season; there shall be showers of blessing.” “And I will raise up for them a 
plant of renown, and they shall be no more consumed with hunger in the land, neither 
bear the shame of the heathen any more. Thus shall they know that I the Lord their God 
am with them, and that they, even the house of Israel, are My people, saith the Lord God. 
And ye My flock, the flock of My pasture, are men, and I am your God, saith the Lord 
God.” Ezekiel 34:26, 29-31.” — Ellen G. White, Acts of the Apostles, 9.2

G o d’s  C H U R C H
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S W O T 
A N A LYS I S

Dr. Carlton P. Byrd’s

Right: Etiam egestas, dui vel 

facilisis consequat, massa nibh 

ultrices nisl, sed sollicitudin 

diam odio non ante
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F O U R  E s s e n t i a l 
a r e a s  o f 
e m p h a s i s

“where there is no vision, the people 

perish, but he that keepeth the law, happy 

is he” proverbs 29:18

evangelism  “Go ye therefore, and 

teach all nations, baptizing them in the name 

of the Father, and of the Son, and of the Holy 

Ghost: Teaching them to observe all things 

whatsoever I have commanded you: and, lo, I 

am with you always, even unto the end of the 

world. Amen.” — Matthew 28:19, 20, KJV

• Each Southwest Region Conference 

(SWRC) pastor/district hold one (minimal) 

public evangelistic campaign annually.

• Each SWRC pastor mobilize and equip 

local church membership to do the work 

of evangelism and general ministry.

• Work in collaboration with the North 

American Division and Southwestern 

Union Conference on urban evangelism 

plans.

• Develop and implement innovative 

evangelistic initiatives via media and 

digital ministry.

• Through attrition, intentionally hire 

personnel who embrace the overall 

SWRC vision for ministry inclusive of 

evangelism.

adventist christian 
education  “And all thy children shall 

be taught of the Lord; and great shall be the 

peace of thy children.” —  Isaiah 54:13, KJV 

• Increase enrollment by 50% for the 

upcoming academic year, 2021-2022.

• Intentionally recruit at SWRC churches in 

areas where SWRC schools exist.

• Intentionally connect with SWRC multi-

cultural churches to recruit multi-

cultural students to attend SWRC schools.

• Provide online learning opportunities 

for students in the SWRC territory where 

there is no SWRC school, enabling the 

student to enroll virtually in our SWRC 

schools.

• Offer Three-Way Scholarships (SWRC 

President’s Office, local church, and local 

school), totaling $600.00 for students 

across the SWRC schools. Twenty-five (25) 

Three-Way Scholarships will be given for 

the 2021-2022 academic year, reflecting 

10% of the SWRC enrollment for the 2020-

2021 academic year.

• Create promotional video for SWRC 

schools to be shown on SWRC social 

media platforms.

• Create promotional brochure for SWRC 

schools to be distributed throughout the 

SWRC territory.

• Host the 2022 North American Division 

“There is no class that 
can achieve greater 
results for God and 
humanity than the 
young.” 

action plans
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Adventist Robotics Tournament 

promoting Adventist Education and 

increasing the awareness of SWRC 

schools.

• Through attrition, intentionally hire and 

assign personnel who embrace the overall 

SWRC vision for ministry inclusive of 

Adventist Education.

media & digital ministry 
“Behold, I will do a new thing; now it shall 

spring forth; shall ye not know it? I will even 

make a way in the wilderness, and rivers in the 

desert.” — Isaiah 43:19

“Means will be devised to reach hearts.  Some of 

the methods used in this work will be different 

from the methods used in the work in the past; 

but let no one, because of this, block the way 

by criticism.” – Ellen G. White, Evangelism, 105

“Men (and women) are needed who pray to 

God for wisdom, and who, under the guidance 

of God, can put new life into the old methods 

of labor and can invent new plans and new 

methods of working the interest of church 

members and reaching the men and women of 

the world.” – Ellen G. White, Manuscript 117, 1907

• Create and produce eNewsletter to be 

disseminated monthly throughout the 

SWRC.

• Create and produce weekly worship 

broadcast to be shown on SWRC social 

media platforms.

• Re-purpose and re-brand SWRC website 

and social media platforms.

• Develop new ministry Mobile App for the 

SWRC.

• Re-purpose and re-brand SWRC YouTube 

Channel providing inspirational worship 

content which meets the needs of 

intergenerational viewers. 

• Study, and if applicable, plant a new SWRC 

“eChurch.”

• Create Southwest Region Conference 

Annual Film Festival.

• Through attrition, intentionally hire and 

assign personnel who embrace the overall 

SWRC vision for ministry inclusive of 

Media and Digital Ministry.

youth & young adult 
engagement and retention
• Underscore the importance of youth 

and young adult engagement in church 

ministry and overall church life, inclusive 

of the intentional placement of young 

adults in local ministry leadership 

positions.

“there is no class that 

can achieve greater 

results for God and 

humanity than the young” 

Ministry to the Cities, 

p. 79.2

• Engage and seek to include young 

adults in conference-wide governance 

as reflected in representation on SWRC 

standing committees.

• Activate youth and young adults in 

evangelistic and mission opportunities.

• Train, equip, and empower youth 

and young adults in general church 

ministry and programming including 

Sabbath School, Divine Worship, AYM, 

Adventurers, Pathfinders, Bible Bowl, etc.

• Provide support to youth entities within 

the SWRC (Youth, Pathfinder, and 

Adventurer Federations, Bible Bowl, etc.).

• Actively listen to youth and young adults 

relative to their ministry needs, ideas and 

interests.

• Implement media and digital ministry 

opportunities specifically geared to reach 

youth and young adults.

• Provide worship and service opportunities 

specifically geared to reach youth and 

young adults.

• Through attrition, intentionally hire 

personnel who embrace the overall SWRC 

vision for ministry inclusive of Youth and 

Young Adult Ministry.
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“without counsel plans fail, but with many 

advisers they succeed” proverbs 15:22

30-day plan 
• Meet with Southwestern Union 

Conference Officers (in person).

• Meet with Southwest Region Conference 

Executive Committee.

• Meet with Southwest Region Conference 

Departmental Directors and Office Staff 

(in person).

• Meet with Southwest Region Conference 

Pastors (via Zoom).

• Meet with Southwest Region Conference 

Teachers (via Zoom).

• Fill Executive Secretary Position.

• Begin implementation of Marketing Plan 

for Southwest Region Conference Schools.

• Complete SWOT Analysis for the 

Southwest Region Conference.

• Visit Lone Star Camp.

60-day plan
• Meet with Southwest Region Conference 

Lay Advisory Committee (via Zoom).

• Fill Pastoral Vacancies.

• Address tangible debt due Regional 

Conference Retirement Plan.

90-day plan
• Visit 50% (minimum) of the Southwest 

Region Conference Pastors, Churches, 

and Schools.

• Introduce and offer Three-Way 

Scholarships for 10% of student enrollment 

(based on 2020-2021 enrollment numbers) 

in Southwest Region Conference Schools. 

Sources of funds:

1) Southwest Region    

 Conference President’s Office

2) Local Church

3) Local School

180-day plan
• Visit remaining 50% of the Southwest 

Region Conference Pastors, Churches, 

and Schools.

• Hold major conference-wide convocation 

introducing new Conference President 

and Executive Secretary, conduct 

Ministerial Ordination, share conference 

vision with conference membership, 

conduct in person Southwest Region 

Conference Workers’ Meeting, praise  

God for bringing the conference family 

through COVID-19 Pandemic, and 

celebrate the 75 Year Anniversary of the 

“Many are the plans in 
the mind of a man, but 
it is the purpose of the 
Lord that will stand.” 
Proverbs 19:21 

plans and goals
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“When I think of the cities in 
which so little has been done, in 
which there are so many thousands 
to be warned of the soon coming of 
the Saviour, I feel an intensity of 
desire to see men and women going 
forth to the work in the power of the 
Spirit, filled with Christ’s love for 
perishing souls.” – Ellen G. White, 
Testimonies, 7.40

“Oh, that we might see the needs 
of these cities as God sees them!  
At such a time as this, every hand 
is to be employed. The Lord is 
coming; the end is near, yea, it 
hasteth greatly!” – Ellen G. White, 
Testimonies, 9.101.

“Where there is no vision, the 
people perish.” – Proverbs 29:18, 
KJV

formation of the Southwestern Mission, 

the forerunner of the Southwest Region 

Conference.

5-year goals
• 1,000 annual baptisms and professions of 

faith

• Plant Four (Minimum) New Churches 

(English – Two; Multi-cultural – Two)

• $15 Million in Annual Tithe

• Church School enrollment – 750

• Open K-12 academy in the conference 

territory

• Secure new conference office building

• Pursue senior adult housing project

• Reduce conference indebtedness by 50%

• Engage and activate conference laity in 

full evangelism and ministry

10-year goals
• 1,200 annual baptisms and professions of 

faith

• $17 million in annual tithe

• Church School enrollment – 1,000

• Open the Second K-12 academy in the 

conference territory
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s o u t h w e s t
r e g i o n  c o n f e r e n c e

the beginning of the work
The Seventh-day Adventist faith was preached 

and taught to Blacks in the territory currently 

known as the SWRC at least as early as 1876, 

the same year in which the Rust brothers [SDA 

laymen] came into Texas and gathered the first 

group of white converts in the Dallas area. D.M. 

Canright, visiting Texas in May, 1876, reported 

that one of the young members, Eddie Capman, 

was conducting a night school three times a 

week for Negroes, teaching old men and little 

children together to read and write. He also 

described a preaching service for whites where 

many Negro people, according to the local 

custom, sat outside and listened.

Later the same year, A.B. Rust reported 

going with Parson Medlin, who had attended 

Capman’s night school, to preach in several 

settlements in neighboring counties. In a 

community of 700 at Mansfield, white visitors 

sat outside. The next spring, Joseph Clark and 

his wife, from Ohio, taught a school at Grand 

Prairie, near A.B. Rust’s home, in a building that 

had been erected by the Negroes, with the aid of 

contributions from the local white citizens.

The first Negro church in the area of the 

present SWRC was organized in New Orleans, 

Louisiana, on June 4, 1892. This was the result 

of the work of C.M. Kinney, a Negro pioneer 

minister who found six Negro Seventh-

day Adventists in the city on his arrival the 

preceding October. He reported the newly 

founded church as the fourth Negro church in 

the denomination (preceding it were those at 

Edgefield Junction, Tennessee, 1886; Louisville, 

Kentucky, 1890; and Bowling Green, Kentucky, 

1891).

In 1901, a report from Sidney Scott, a Negro 

minister, tells of a group of converts in Catcher, 

Arkansas; also of a whole congregation, the 

“Monarch” church, though he does not mention 

the place. Also in 1901, a group was organized 

into a company in Houston, Texas, as a result 

of the work of two colporteurs, Mrs. Pack and 

Mrs. Dysart, who had won converts there in 

1898. This company was organized into the 

Berean Church on February 21, 1921, with a 

membership of 63, after a series of meetings 

held by the Union’s Negro evangelist, M.G. 

Nunez.

Other workers and evangelists in the area were 

A.C. Chatman, Page Shepard, W.S. North, T.B. 

“Southwest Region 
Conference—where the 
past and the present 
come together because 
our future is now.” 

our history
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Buckner, N.B. King, J.H. Lawrence, J.G. Dasent, 

F.S. Keitts, T.H. Coopwood, Caleb Martin, and 

John W. Green.

From 1936 to 1938, new churches were 

organized in Fort Worth, Laredo, Palestine and 

Longview, Texas. In 1941 and 1942, 48 more were 

baptized from two meetings held in the Valley 

and Corpus Christi, Texas.

organization of the black 
work
There was no continuous method of 

organization. For years (1911, 1912, 1921, 1922) the 

Yearbook listed a Southwestern Union Mission 

for Negroes organized in 1920. Beginning in 

1917, there were, under one or another of the 

local conferences, departments, missions or 

committees; and from 1932, a Union Negro 

Department (or committee). These continued 

until 1946, after which a Regional Mission, 

comparable to the Regional Conferences in 

several other Unions, was set up.

the southwestern mission
On December 16, 1946, the Negro constituency 

of the Arkansas, Louisiana, Oklahoma, Texas, 

and Texico Conferences (the region of the 

Southwestern Union), were combined and 

organized into the Southwestern Mission, 

effective January 1, 1947. This was not the same 

as the Southwestern Union Mission for Negroes 

organized in 1910, with an executive committee 

composed of Union executive committee 

members and three Negro ministers. This new 

mission was a unit comparable to a conference, 

with its own officers, committee, and 

departmental secretaries, and headquarters at 

3711 Oakland Avenue, Dallas, Texas.

The first mission officers chosen by the 

constituency were: W.W. Fordham – President; 

V.L. Roberts – Secretary, Treasurer, Home 

Missionary Secretary; J.H. Jones – Publishing 

Secretary; and Helen Wiggans Beckett – 

Sabbath School Secretary.

When the mission was organized, there were 27 

churches, 1700 members, 17 workers, 4 schools, 

and an annual tithe of $70,773,59. At the end 

of two years as a mission, the membership 

was 1,939 with a total net worth of $35,824.85. 

By 1995, the annual tithe was approaching 

$60,000,000.

southwest region conference 
organized
On January 17, 1950, the Southwestern Mission 

constituency met in the Friendship Baptist 

Church in Dallas, Texas, to hold its first 

biennial session. W.W. Fordham, President of 

the mission, made his progress report for the 

preceding two years. J.C. Kozel, Secretary – 

Treasurer for the Union, and who also served 

as chairman for the session, was pleased with 

the progress of the mission in such a short 

period. He entertained a motion to change 

the organization from a mission status to a 

conference status. The change was approved and 

the new organization was named the Southwest 

Region Conference of Seventh-day Adventists. 

The same headquarters were maintained. The 

following officers and departmental secretaries 

were elected: W.W. Fordham – President and 

Religious Liberty Secretary; W.L. Roberts 

– Secretary, Treasurer; C.C. Cunningham – 

Education, MV, Sabbath School Secretary, and 

Temperance Secretary; V.L. Roberts – Book and 

Bible House Manager, Press Secretary; O. Dunn 

– Publishing Secretary.

The period following the conference 

organization was one of growth and progress 

and a search for adequate housing for an 

expanding office. In 1958, the conference 

headquarters were moved from Oakland to 

1990 South Boulevard. In that large facility, 

the conference office shared headquarters 

with the City Temple Adventist Church and the 

Southwest Region Academy. In 1968, the SWRC 

purchased the current building on Lanark 

Street which provided space for the conference 

headquarters. Near that time, 100 acres was 

also purchased for the purpose of building a 

conference center.

Other land was purchased on which a new 

facility was built for the City Temple Adventist 

Church at 1530 Bonnie View Road. An existing 

facility at 1600 Bonnie View road became 

the site for the Southwest Region Academy 

primarily supported by the City Temple 

Adventist Church, the constituent church 

between then and 2008. 

Today, the Southwest Region Conference has 

grown to over 100 churches with over 27,000 

members, eight schools, and a beautiful 

campground, Lone Star Camp, consisting of 278 

acres including a 25 acre lake nestled among 

nature’s best foliage.  To God be the glory great 

things He hath done!


