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The initiatives set out a vision for the future.  They provide guidance for decision-
making that will have an impact on our schools, students, families, churches and 
communities.  It raises academic achievement and readiness, encourages a 
spiritual connection with God, and provides a roadmap of the direction the school 
will take for the next 4 years.  The plan is comprised of nine (9) initiatives and 
further broken down to one, three and five year goals. 
 
Vision 

• To have our schools be acknowledged as premier schools in each of the 
areas they are located 

 
Mission 

• To empower and engage all students to be contributing, responsible 
citizens reaching their maximum potential through relevant, innovative and 
rigorous learning experiences 

 
Goals of Adventist Education 

• Acceptance of God and His Word 
• Commitment to the Church 
• Family & Interpersonal Relationships 
• Responsible Citizenship 
• Healthy Balanced Living 
• Intellectual Development 
• Communication Skills 
• Life Skills 
• Aesthetic Appreciation 
• Career and Service 

 
Objective 
100 Percent of the Southwest Region Conference students will: 

• Reach their full academic potential 
• Be actively involved in extracurricular and co-curricular activities 
• Graduate as a lifelong learner 
• Graduate with a commitment of community 

 
Framework for Success 

• Inspired Learners 
• Effective Leadership 
• Engaged Community 



Initiative #1:  Spiritual Enrichment 
SWRGC emphasizes personal religion and provides opportunities for its students 
to participate in activities that will nurture spiritual growth.   
 
Goals to achieve within the next year include: 

1. Increase student-led worship & activities;  
2. Develop relationships with area Adventist schools (Texas & ArkLa 

Conferences; 
3. Integrate faith and learning across the curriculum and extracurricular 

activities to further develop moral and spiritual decision-making and 
critical thinking 

 
Goals to achieve within the next three years include: 

1. Pastors and/or Bible Workers will visit each school and conduct 
baptismal classes; 

2. Have a full-time Chaplain based on each campus 
3. Provide faculty and staff with discipleship training designed to deliver 

ministry to students 
 
Goals to achieve within the next five years include: 

1. Initiate a mission trip to a foreign country to help build a church or 
medical facility; 

2. Have an evangelistic crusade for each community, which will be done by 
the students 

 
 
Initiative #2:  Academic Achievement 
SWRGC will ensure high academic rigor school wide through current educational 
strategies, best practices, teaching and learning. 
 
Goals across the next year include: 

1. Provide current and updated professional development strategies for 
faculty and staff that encourage higher order thinking skills and higher 
academic rigor;  

2. Teachers will instruct their classes using differentiated instruction;  
3. Begin implementation of AVID strategies from grades 4th – 8th;  
4. Use reading assessments to ensure that all students are reading and 

comprehending at their current grade level and beyond; 
5. Design and implement an Honors Program to attract and retain 

academically gifted students;  
6. Revisit grading policy to encourage higher academic rigor  

 
 
 
 

 



Goals to achieve within the next three years: 
1. Move schools to Standard-based Grading and Assessment; 
2. Provide and implement Pre-Advanced Placement classes in the middle 

school curriculum for all core classes; 
3. Provide online Advanced Placement classes of courses that schools 

currently do not teach; 
4. Develop writing initiatives across the curriculum and at all grade levels, 

that adequately prepare our students for a higher academic rigorous 
curriculum;  

5. Develop and initiate an agricultural curriculum for all grade levels;  
6. Establish and/or re-establish the Fine Arts in Choir, Band, Orchestra, 

Theatre Arts and Athletic program in each school;  
7. For each school to be a National Junior Honor Society chapter;   

 
Goals to achieve within the next five years: 

1. Begin process for each school to become a National AVID 
Demonstration School; 

2. Design and implement a virtual classroom to expand student 
opportunities to enroll in distant learning classes with other Adventist 
schools and Universities across the country;  

3. Implement a STEM curriculum for the entire school community 
 
 
Initiative #3:  Technology Education 
SWRGC will focus on a comprehensive Pre-K through 8th grade curriculum that 
emphasizes on the teaching and learning of technology skills and a curriculum 
that stays current with educational strategies. 
 
Goals across the next year include: 

1. Update infrastructure and expand existing broadband to allow for more 
instructional technology;  

2. Develop partnerships with IT businesses and/or IT Personnel to help 
each school maintain updated technological needs and software;  

3. Update current computer lab’s software  
 
Goals to achieve within the next three – five years: 

1. Exchange textbooks with iPads or other acceptable tabloid devices to 
access E-Books in grades 6 – 8;  

2. Provide more Promethean Boards and/or Smart Boards in all of the 
classrooms;  

3. Provide updated professional development in technology to all of the 
teachers and staff;  

4. Replace computers for laptops for every teacher 
5. Have a one-to-one ratio with laptops and/or iPads for each student 

 
 



Initiative #4:  Marketing and Recruitment 
Each school board will have a Marketing & Recruitment subcommittee that will 
be responsible for designing and implementing strategies that will showcase their 
school to the community, neighboring schools and churches.  Each school will: 
 
Goals across the next 1-3 years include: 

1. Develop a tri-fold pamphlet that will be distributed to the surrounding 
churches and surrounding communities emphasizing the strengths and 
highlights of the school 

2. Advertise the school events in local and surrounding newspapers, 
billboards and at community events;  

3. Establish and maintain a relationship with TV news, newspaper and 
community businesses;  

4. Update and maintain school’s website;  
5. Establish or re-establish and maintain the school’s social media 

accounts;  
6. Increase enrollment thereby eliminating multi-grade classes and have 

one-teacher elementary classrooms and offer more elective courses 
 

Goals to achieve within the next 3-5 years include: 
1. Design and develop paraphernalia and clothing, with the school’s 

mascot, to be sold and distributed to the students, staff, families and 
churches of the school 

2. Establish an online school store that sells school supplies and 
paraphernalia; 

 
 
Initiative #5:  Community Relations 
Each school will cultivate relationships with local and surrounding city officials, 
businesses and philanthropic organizations.  Each school will: 
 
Goals across the next year include: 

1. Develop relationships and partnerships with area mayors, city counsel 
workers, area businesses and philanthropic organizations for the 
continued development of the school; 

2. Encourage and facilitate community events to be held on each campus;  
3. Each school will embark on a community service project at least one time 

per semester.   
 
Goals to achieve within the next 3-5 years include: 

1. Offer G.E.D. classes on each campus for members of the community;  
2. Make classrooms available for community classes (i.e.: Parenting 

workshops, Literacy classes, Exercise classes, etc.) 
 
 
 



Initiative #6:  Physical Plant 
Each school will look to update and increase the physical outlook of the building 
and the land it occupies.  Each school will: 
 
Goals across the next year include: 

1. Ensure the physical address of the school onto the school sign;  
2. Ensuring that there is proper signage on major streets 

 
Goals to achieve within the next 3-5 years include: 

1. New school building for the following schools: 
a. Excel Adventist Academy – Houston, TX 
b. Emmanuel Adventist School – Hammond, LA 
c. Southwest Adventist Jr. Academy – Dallas, TX 

2. Build parking lot space on the New Orleans Adventist School campus 
3. Improve the landscaping of each campus 
4. Update and expand playground and equipment;  
5. Add classrooms to the building that will facilitate more science labs and 

other course offerings that will accommodate increased enrollment; 
6. Expand and update the library that will facilitate research and writing 

labs.  This may include having all of our school’s libraries to be at 50-
80% digital; 

7. Replace and update school sign with digital message board;  
8. Build a Greenhouse on each campus to enhance the agricultural 

curriculum and to provide a community farm;  
9. Each school work toward and/or purchase a bus to assist with 

transportation for each school;  
10. Install a Central AC/Heat Unit for each building, if they do not have a unit 

already in place; 
11. Begin discussion for the addition of a 9th – 12th grade addition at the 

following schools: 
a. Excel Adventist Academy – Houston, TX 
b. Martin Luther King, Jr. Christian Academy – Baton Rouge, LA 
c. New Orleans Adventist Academy – New Orleans, LA 
d. Southwest Adventist Jr. Academy – Dallas, TX 

 
 
Initiative #7:  Safety and Security Measures 
Each school will ensure the safety and security of all students and staff.  Each 
school will:  
 
Goals to achieve within the next 1-3 years include:  

1. Update the security system for the entire building  
2. Add security cameras with 24/7 monitoring and video capabilities that 

monitor hallways and parking lots;  
3. Add an electronic keypad to the front and side entrances with security 

cameras   



Initiative #8: Fundraising and Financial Aid 
Each school will set up effective fundraising campaigns and put systems in place 
that will allow schools to operate 
 
Goals to achieve within the next 1-3 years include: 

1. School staff and boards will apply yearly for grants that will enhance their 
academic programs (ie: VersaCare Grant) 

2. Louisiana schools, through the “Louisiana Beliefs” Program, will continue 
work to maintain certification as a “Non-Public School” in order to accept 
scholarship money established through the LEAP & PARC Programs.   

3. Develop relationships with potential donors and encourage constituents to 
include schools in their Trust Funds.   

 
 
Initiative #9: Professional Development and Teacher Support 
Continue to provide added support for teachers through professional 
development and mentorship.  This will help provide teacher creativity, retention 
and a support system within and among teachers throughout the conference 
 
Goals to achieve within the next 1-3 years include: 

1. Provide mentorship for teachers who are new to the conference and/or the 
profession with master teachers and/or experienced teachers.   

2. Send every teacher to a national professional development conference (ie: 
ASCD, TCEA, NSTA, NAESP) 

3. Provide systems where teachers can talk and share ideas with other 
teachers across the conference (TORSH, G-Suites, Pinterest for 
Teachers).  This will foster vertical alignment, cross-curriculum and best 
practice strategies 


