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“We are witnesses of these things, and so 
is the Holy Spirit, whom God has given to 

those who obey him.”
Acts 5:32
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ConferenCe presiDent’s message

Calvin L. Watkins
Conference President

Dear Delegates and Guests:

I am humbled that God has given me this opportunity to be the one to welcome you to this Busi-
ness Session of God’s woman called the Church. It is a privilege for you to be chosen to represent 

your church and to represent the Kingdom of God at such a critical time as this—a time when the souls 
of men are hanging in the balances, the judgment is set and the books are open. How precious and how 
serious the moment is for all of us as we prayerfully come together to do God’s business. All Heaven is 
attentive and the Spirit is willing to give us all that we need to do God’s work, if we are open to His leading. 

The strong winds of death, deception, and hatred are blowing all around us, racial hatred, mass shoot-
ings, children being caged, walls being built all because the moral fiber of a nation is slowly disappearing 
and the so-called moral majority has chosen to be silent to political ideologies and alliances. Without 
question, we all must agree that we are living in the time of the end where prophecy is being fulfilled right 
before our eyes. Despite the confusion and mayhem, we are challenged in Romans 12:21 to overcome evil 
with good. God has commissioned His church to confront evil with good. 

Today we come together as the body of Christ to overcome the persistent strong winds of evil that are 
blowing across the nation. The Church is God’s appointed agency to speak for those who cannot speak 
for themselves, to stand up for those who cannot stand up for themselves, to give direction to those who 
have no direction, to give hope to those who have no hope, and to save those who are lost. You have been 
charged with the task of ensuring that the body of Christ will continue to be a viable city of refuge in the 
world. 

 Today’s business is about allowing God to lead us because it is the best counter strategy that God has to 
offer. Feeble and defective as the church may be, it is still the best remedy to confront evil and hasten the 
Coming of Christ. 

I welcome you, whether you come from a large church, small church or medium sized church, no matter 
what language you speak or where you were born. You are important because you represent the full body 
of Christ in the Southwest Region. May all that is done give glory to the precious and wonderful name of 
Jesus. May He be glorified and elevated this day and may your experience be one that will draw you closer 
to Christ as we commit ourselves to the building up of the body of Christ. 

Your servant in Christ,   

Calvin L. Watkins
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Larry Moore
President 

Union  presiDent’s message

Larry Moore
Union President

Greetings Delegates:

I consider it a joy and an honor to welcome the delegates of the Southwest Region 
Conference to this Constituency Session. You have come from far and wide across the 

territory, and I appreciate your dedication to the important work before you as you prayerfully 
participate in the decisions made at this session. These decisions are vital to the governance and 
direction of the Southwest Region Conference. Much has been done by the Conference’s per-
sonnel in preparation for this event and for the work before you during this session, and I appreci-
ate the spirit of service with which they have undertaken the task. 

You and your fellow delegates are at this session as representatives of your churches and church 
members. You have an important role and work to do here. It is and has been my prayer in prepa-
ration for this session that each of you here will hear and listen to the guidance of the Spirit as you 
read and listen to the reports being presented, as you ask important questions, and as you elect 
conference leadership. 

As you go about the Lord’s business here at the Southwest Region Conference Constituency 
Session, I ask you to consider this session’s theme, Moving Forward in the Light of the Son. Con-
sider cultivating a spirit of prayerful collaboration. Allow the Spirit of God to move within you and 
within the church body represented here. 

As you participate in decisions made here, reflect on the words of Jesus as recorded in John 
15:5, “I am the vine; you are the branches. If you remain in me and I in you, you will bear much 
fruit; apart from me you can do nothing.” If we are to bear fruit, if we are to “move forward in the 
light of the Son,” we must abide in Him, individually and as a church body.

As we begin this session, I pray that you will be blessed and that you will be a blessing. I pray for 
the presence of the Holy Spirit, and I pray that the Southwest Region Conference will continue 
“Moving Forward in the Light of the Son.” 
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It is with gratefulness to God for His mercy 
and His grace that we find ourselves here 
for the 25th Constituency Meeting. We 

welcome you along with the Spirit of God. 

Constituency meetings and reports are usu-
ally supposed to be about what leaders have 
done, but I’d like to think that it’s more about 
what we, the people, have done in partnership. 
Our partners are members, teachers, pastors, 
and lay leaders. We are all equal partners in 

the mission of finishing the Lord’s work. 

I am humbled that four years ago you asked 
me to be your president/pastor. It’s hard to 
believe that four years have gone past so fast. 
The task that God laid upon me has been 
challenging and spiritually rewarding. My wife 
and I have enjoyed every moment, for we 
have been blessed to meet the best of what 
Southwest has to offer—that is its people, 
both young and old. We have sat down at the 
tables and ate sweet potato pie in Oklaho-
ma; collard greens in Amarillo, Texas; peach 
cobbler in North Texas; home-made enchi-
ladas in West Texas; purple cabbage and quail 
eggs in Houston, Texas; vegetarian jambalaya 
in Louisiana; home-made biscuits in Arkansas, 
and Texas-style pinto beans with home-made 
cornbread in East Texas. You have opened up 
your arms and your hearts to us and we are 
most grateful.

It is with deep appreciation that I must 
express my gratitude to the Conference 
Committee who has served you and this Con-
ference with distinction, commitment, and 
spirituality for the last four years. Thank you, 
Tyrone Boyd; Arthur Brown; Kenneth Dorsey; 
Kenneth Edwards; Buford Griffith, Jr.; Buford 
Griffith, III; David Hinds, Jaime Kowlessar; 
Vivian Machado; Jonathan McCottry; Gloria 
Meyers; Larry Moore; Maime Omari; John 

Page; Elizabeth Percival; Malcolm Phipps; 
Floyd Price; Michael Satterwhite; Raynell 
Smith; Paola Vidal; Willie Walker; Hardden 
Weech; Angelo Williams and Llewelyn Wil-
liams. I would also like to thank the members 
of the Camp Staff and Camp Board, and the 
Finance and Building committees who, when 
challenged, deliberated and made the right 
recommendations that allowed us to make 
vital decisions. 

I thank God for a wonderful office staff of 
dedicated and spiritual partners who helped 
me to navigate through new terrain and 
especially my administrative assistant, Mrs. 
Leslie Soupet. There are no words to say how 
valuable you are to me and the Conference. 
Gracias. 

Our administrative team—Elder Palmer, our 
treasurer; Elder Brooks, our executive secre-
tary and Elder Terry Foster who served three-
fourths of the term. We worked as one, and 
your trust, wisdom, honesty and willingness to 
be transparent was truly a blessing. 

Also, our appointed General Field Secretar-
ies, Elders Vanston Archbold and Durandel L. 
Ford, Sr. who helped to cover the 500,000 
miles of territory and our dedicated depart-
mental men and women, their assistants and 
volunteers. Thank you so much because you 

presiDential report

Calvin L. Watkins
President
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have all partnered with this administration. 

We celebrate the legacy of the former 
administrators and the foundations that they 
have laid that we now build upon. I am most 
grateful for their service.  

Upon arriving here four years ago, immedi-
ately I faced the challenge that can be com-
pared to trying to drink water from an open 
fire hydrant. It seemed like an unsurmountable 
and impossible task, but with the help of God 
and the support of Union leaders, pastors and 
members, we were able to partner togeth-
er and meet the major challenges instead of 
ignoring them. We have sought to be proac-
tive instead of reactive and to get in front of a 
problem as fast as we could. 

One of our objectives was to make an effort 
to restore trust and confidence in leader-
ship by being totally transparent and honest, 
admitting past mistakes, apologizing when 
necessary and being determined not to repeat 
mistakes by taking corrective action as soon as 
possible.

a neW fielD ConneCtion

In an attempt to reconnect to churches and 
give better service, we appointed two General 
Field Secretaries at no extra cost. They have 
been charged with the task of promoting the 
mission of the Conference, connecting with 
the state and regional leaders and giving a 
presence where needed. They have also been 

charged with the task of promoting ministry 
and taking the office to the field where the 
real work occurs. Along with that they are 
assigned to the growing needs of our valuable 
diverse groups such as our Hispanic, African, 
Filipino, and Haitian communities.  

Partnering with Laity

We have made a 
conscious effort to 
address the shortage 
of pastors by actively 
appointing certified, 
ordained and expe-
rienced chaplains, 
retired ministers and 
volunteer creden-
tialed ministers along 
with dedicated lay 
leaders to help meet 
the needs of our 
churches. Another 
way we have ad-
dressed this is by 
making sure that we 
have planned par-
enthood initiatives 
before we produce a 
new church. 

We now first ask 
the question: “Can we afford it? Can we 
provide shelter for it? Can we provide finan-
cially for it? Being responsible means we must 
count the cost and strategically plan before 

we initiate. 

ChUrCh BUilDings anD proCeDUres

The Conference Committee instituted and 
added strict building guidelines for any build-
ing being built or purchased by a local con-
gregation. The congregation must show that it 

is able to service the loan and pay the church 
insurance while continuing to fund local min-
istries. 

This administration is aggressively liquidat-
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ing dead assets that bring no value but create 
a financial liability. We are bringing buildings 
that were bought outside of conference policy 
within policy and aggressively pursuing missing 
deeds to church properties throughout the 
Conference. 

the valUe of training

Since 1946, this Conference has challenged 
the Devil’s Kingdom. A sharp blade cuts better 
than a dull blade and Southwest Region has 
been a sharp blade for decades. If the truth be 
told, across the North American Division, the 
Southwestern Union and all the conferences 
in this Union, the blade seems to be growing 
dull, but “the 
work which we 
are now doing 
ought to have 
been done ten 
years ago. Our 
plans must be 
enlarged, our op-
erations extend-
ed. We are labor-
ers together with 
God, in part-
nership with the 
divine resources” 
(R&H Oct. 12, 
1886).

Over the 
past four years, 

Southwest Region has established the Uni-
versity of the Saints—a training vehicle whose 
sole purpose is to prepare men and women to 
labor in the field. With more that 300 stu-
dents, the school is dedicated to putting more 
skilled laborers in every city where we have 
a presence. I was blessed to start this school 
30 years ago in New Bern, North Carolina. It 
has more than nine extension schools around 
the country but Southwest Region is the first 
Conference in this Union with its own uni-
versity. The students not only come from our 
Conference but also from our sister confer-
ences. The school is in four states already. In 
2020, it will be going to New Mexico. Our 
Hispanic University has already had a grad-

uation and the English school will have its 
graduation in 2020. We are expecting to have 
200-300 trained soldiers and skilled laborers 
for the Kingdom. 

training for serviCe

We have established the Interns Academy—
an academy dedicated to the training and 
continuing education of young and senior 
preachers giving them the ability to sharpen 
their God-given gifts through practical lessons 
and classroom experience.

We have provided active shooter training 
for local leaders at local elders retreats and 
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church officers meetings at Lone Star Camp. 

the valUe of fisCal responsiBility

Upon arriving at Southwest Region four 
years ago, immediately we were faced with a 
financial crisis that affected the whole con-
ference. We were saddled with suffocating 
debt, church and school insurance delinquen-
cies totaling over $600,000, health care 
costs over $500,000, unpaid local church 
mortgages, and mounting school debt. The 
Conference was over-extended financially. 
Despite the financial challenges, we were able 
to institute new policies and procedures that 
will help us to be better stewards of our limited 
resources going forward. Since day one, one 
of our major objectives was to strengthen the 
financial policies and procedures to assure 
that Southwest would be on a strong finan-
cial footing. We are making every attempt to 
service our debt through systematic monitor-
ing of our finances by monthly reviews while 
recognizing that debt is to be shunned at all 
costs. 

We have worked to promote faithfulness 
of our churches and working staff. God has 
blessed this Conference from 2015 to now. 
Southwest Region has been blessed with ade-
quate resources supplied by the hard-working 
men and women of this Conference in the 
last four years through the faithfulness of 
both pastors and members. We have had the 
highest tithe gain consistently over the past 

four years in the history of our Conference. 
We are right on the border now of $13 million. 
Our praise goes to God and our partners for 
their faithfulness. We contribute this to 1) 
transparency and clear reporting system; 2) 
following a spiritual but also a business model; 
3) counting cost before we make the expen-
diture; 4) following policies and guidelines; 5) 
consulting closely with the finance commit-
tee; and 6) vetting all major financial decisions 
through the Conference Committee. 

With a membership of 26,820 as of Sep-
tember 2018 and growing, we celebrate the 
blessing of the $13 million mark but, we are 
not satisfied. We recognize that for a Con-
ference our size in the region we are in, we 
should be at the $20 million mark. We feel 
that a strong emphasis on stewardship and 
spirituality going forth can assure us that we 
can reach our financial goals as we move in the 
light of the Son. 

the valUe of Diversity

I have discovered that what makes us strong 
in the Southwest Region are our differences 
in culture, our differences in regions, and our 
differences in life experiences. I am proud to 
lead a diverse group of members who share 
so much in common, while at the same time 
coming from so many different backgrounds. 
We are young, middle-aged and seniors 
classified as baby-boomer, Gen-X, Y and 
Z, who we value so much because they give 

us different perspectives on every issue. We 
come from the Philippines, Mexico, Central 
and South America, the Caribbean, Haiti, the 
Continent of Africa and Europe. We speak 
more than 20 dialects while at the same time, 
we speak the language of Heaven. We have 
an energetic and expressive group of young 
people who love the Lord and we have listened 
to, dialogued with and reached out to in order 
to minister to them. We have assigned two 
more individuals to work with our Youth De-
partment—Pastor Carl Ming to assist with the 
English-speaking youth and young adults, and 
Pastor Vanston Archbold to minister to our 
Hispanic and diverse groups of young people. 
We feel that this will give us a closer ear to 
what they are saying and help us to address 
their needs as we go forward. 

Our administrators just sponsored a young 
person to attend the Regional Conferences 
Black Caucus along with other representatives 
from other regional conferences to serve on 
the think-tank.

It is important for young people to see other 
young people. Their safety and their care has 
become a priority, and providing fellowship for 
them has been a top priority of this adminis-
tration. Our camp had never been accredited 
by the Association of Adventist Camp Profes-
sionals (AACP), but I’m happy to report that 
it has now reached the highest accreditation 
set by this Association. 
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the valUe of visioning

What is a vision? Imagination, creativity, 
inventiveness, innovation, inspiration and 
intention. It is the ability to see something 
you imagine; a picture that you see in your 
mind. The ability to see things that do not exist 
physically. 

I believe that God still gives visions to 
leaders who are open to His divine vision. He 
gives visions to pastors and teachers, He gives 
visions to old and young, He gives visions to 
members in the pew and all who are open to 
His leading. Without a vision, the people per-
ish and the local churches will suffer. Without 
a vision, funds will be depleted. Without a 
vision, there can be no growth. 

Our vision for Southwest Region is that we 
can be one in spirit and in purpose. If we are 
able to put the past behind us and concen-
trate on the vision that God has put before us, 
Southwest Region will continue its rich legacy. 
Over the last four years, we have witnessed 
the coming of a new dawn. We are transition-
ing and positioning ourselves for the future. 
My vision may not be your vision, and your 
vision may not be my vision, but God is given 
us all the abilities to bring our visions together 
to achieve God’s objectives responsibly. 

What do I see? 

• I see a Conference that embraces social 
justice. 

• I see a Conference that shuns debt like 
the plague. 

• I see a Conference that embraces and 
celebrates its diversity. 

• I see a Conference that has three senior 
citizen high-rises.

• I see a Conference where we value our 
young people and make provisions for 
their input.

• I see a Conference that celebrates our 
past and traditions but is not afraid to 
move towards the future. 

• I see a Conference Adventist Academy.

• I see a Conference embracing the 
health message. 

• I see a Conference with one thousand 
baptisms consistently every year. 

• I see a Conference where both clergy 
and laity partner in order to grow the 
local churches.

• I see a Conference going from an esti-
mated 35% giving ratio to a 70% in the 
next four years. 

• I see a Conference conducting 30 lay 
evangelistic meetings a year.

• I see a Conference united by a vision.

• I see a Conference with a conference 

center at the camp ground.

• I see a Conference with a new senior 
citizens lodge at the camp ground.

• I see a Conference where Christian 
Education becomes affordable.

• I see a Conference where evangelism is 
a priority at the local and Conference 
level.

the valUe of evangelism

Evangelism is the life-blood of a confer-
ence. The growth rate in the North American 
Division has been slowly decreasing while in 
Africa, Mexico, Central and South America 
the churches are growing at an alarming rate. 

As America has become more secular, 
likewise, that trend is slowly shifting into our 
churches. We are baptizing in America at a 
5% rate. Regional Conferences, while growing 
faster than our State Conferences, are facing 
challenges. America has become the new 
mission field. Southwest Region continues to 
fund evangelism. Over the past four years, 
more than a million dollars has been directed 
toward evangelism and the results are reflect-
ed in the Executive Secretary’s Report. 

I have reached a conclusion, not only as 
a conference president, but as an evange-
list who has baptized thousands and started 
multiple churches—we cannot continue doing 
the same things the same way if we are not 
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achieving the desired results. For this reason, 
we are attempting to reboot evangelism in the 
Southwest by:

• retraining membership 

• retraining pastors

• implementing University of the Saints

• directing funds where the potential for 
growth is the greatest

• funding laity to do meetings 

• exposing English-speaking churches to 

small group evangelism

• targeting high-density populations

• doing smart evangelism 

• embracing technology and new methods

• and church planting

the valUe of a team

A good definition of a team would be a 
group of individuals who work together as one 
to achieve a stated objective. A team is only as 

strong as its weakest player on the field. I dis-
covered that the captain of a team is assigned 
to motivate, direct and inspire the team to 
reach their objective. I have been blessed with 
a great team of workers who are committed to 
winning the race—teachers, principals, pas-
tors, both men and women, young and old. 

As a team, our pastors came together and 
led the charge, putting up their own personal 
funds to enclose the camp ground cafeteria 
with air conditioning. As captain, I asked them 
to help me do that and they achieved the 
objective. 
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We have worked together as a 
team, we have prayed together, 
worked on the campground togeth-
er and evangelized together. 

Just recently, sixteen English and 
Spanish-speaking pastors traveled 
on a humanitarian mission to El 
Paso, Tex. to help with the crisis at 
the border. Not only did we visit 
shelters and prayed with people in El 
Paso, I asked them to go into Juarez, 
Mexico, which has a history of being 
one of the most violent cities in this 
continent. But we traveled there as 
a team with supplies, food, clothing, 
and basic personal items. Our team 
worked so well together that over 
20,000 people have responded 
desiring to be part of our team. The 
North American Division and ASI 
and the nine Regional Conferences joined the 
Southwest Region team as we planned to ex-
pand our ministry to help the least fortunate. 

2015-2019 highlights

• Administration scored 97% on Union 
evaluations

• Consistent highest tithe gain in the his-
tory of the Conference

• Continuing to liquidate dead assets
• Put old Belfort building on the market
• Paying down debt on camp ground

• Established new building and procedure 
policies

• Established pilot satellite offices
• Established University of the Saints con-

ference-wide training
• Provided active shooter training
• Reopened the Tulsa Adventist church 

after tornado hit with a $90k gift from 
Southwestern Union 

• Led Regional Conferences on aid to the 
border

• Responded to the flooding in the Hous- 

 
ton and surrounding areas

• Partnered with the Houston churches to 
address the flooding in Houston

• Established the first English and Hispanic 
associate youth directors

• Made history with AACP accreditation 
for the camp

• Built three new bunk houses on the 
campground that houses 148 people 
(debt free, no loan) 

• Built a half-size Olympic swimming pool 
on the camp ground (debt free, no loan) 

• Enclosed the camp ground cafeteria with 
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a/c and tiled the floor (debt free, no loan)
• Upgraded camp ground cafeteria kitchen 

with new stainless steel appliances bring-
ing it up to code for the first time  

• Built Cedar Café at the campground 
(debt free, no loan)

• Rebuilt the stage and installed side-walks 
at the adult pavilion (debt free, no loan) 

• Remodeled the North Cabin and Lake 
Cabin at the camp (debt free, no loan)

• Rebuilt new boat docks and remodeled 
lake front at the camp (debt free, no 
loan)

• Built an amphitheater at the camp
• Increased the value of the camp by $1.2 

million
• Only conference in the Union showing 

growth in the school system 
• Visited 95% of churches
• Conducted the first joint English & His-

panic camp meeting  
• Increased camp meeting attendance
• Celebrated “All in the Family” family 

reunion theme in 2019
• Celebrated “Returning to the Old Paths” 

theme in 2018
• Celebrated “Tearing Down Walls, Build-

ing Up the Kingdom” theme in 2017
• Celebrated “Experiencing Jesus! The 

Man, The Mission, The Passion” theme in 
2016 

• Fish fry and watermelon feast
• Five of the eight schools in the Confer-

ence has a robotics program
• 18 baptisms as a result of Adventist 

Education
• Appropriation from evangelism to Ad-

ventist schools
• Reopened the Little Rock school
• 100% of our teachers certified for the 

first time
• Conference Junior Varsity team won the 

2019 BAYDA Basketball National Invita-
tional Championship

• Conference hosted the BAYDA Bible 
Bowl Championship games in Houston 
Tex., and won first place in both the Ju-
nior and Senior Youth categories.

• La Esperanza Pathfinder club represent-
ed Southwest Region Conference at the 
North American Division level in Rock-
ford, Illinois

• Development of Southwest Region Con-
ference drum corps

• Adventurer Ministry growth from 100 
children in 2016 to 295 in 2019

• Attendance at Adventurer family retreat 
grew from 168 in 2016 to 500 in 2018

• Women’s Ministries convention in Hous-
ton and Dallas 

• Hosted Filipino Camp Meeting
• Traveled over 330,000 miles

• Four elders retreats, two church officers 
meeting and four workers meetings 

• Hired the first female pastor
• Represented the Conference constit-

uents in the: North American Division 
Board, Adventist Health System Board, 
Breath of Life Board, Message Magazine 
Board, Southwestern Union Executive 
Committee, Southwestern Adventist 
University Board, Regional Black Caucus 
Board, Regional Retirement Board, Oak-
wood Board, Conference K-12 Board, 
Lone Star Camp Board, Conference 
Executive Committee.

Leslie Soupet
Executive Administrative Assistant
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Distinguished delegates, honored 
guests, constituents and friends, in 
the name of Jesus the Christ, I greet 

you. Welcome to the Twenty-Fifth Constit-
uency and Fourth Quadrennial Session of 
the Southwest Region Conference of Sev-
enth-day Adventists.

It has been an honor and privilege to serve 
you, God’s people, as the Conference Exec-
utive Secretary for this past quadrennium. I 
thank the God of Heaven for the many ways 
that He has richly blessed this Conference 

over the past four years. As with anything in 
this life, there will be times of challenge, but 
God has always turned challenges into oppor-
tunities for victory. As stated by Ellen White 
in Testimonies for the Church, vol. 6, pg. 462, 
“Be strong, and talk hope. Press your way 
through obstacles. You are in spiritual wedlock 
with Jesus Christ. The word is your assurance. 
Approach your Saviour with the full confi-
dence of living faith, joining your hands with 
His. Go where He leads the way. Whatsoever 
He says to you, do. He will teach you just as 
willingly as He will teach someone else.”

I am very grateful to God for blessing me 
through this wonderful journey as a steward in 
His church with my lovely wife Kennetia.  Her 
prayers, support and encouragement have 
been and are a strength. I am also grateful for 
the privilege of working alongside my fellow 
executive officers, Calvin L. Watkins and Philip 
G. Palmer. Furthermore, God has blessed me 
with the assistance of Naomi Winston. Her 
experience and professionalism have played 
no small part to the success of the Office of 
the Secretariat. Naomi, thank you for your 
commitment to excellence in the work of 
God’s Church.  

As you might know, the Secretariat wears a 
number of hats, but still the question is asked, 
“what does the Secretariat do?” Even though 

the following is not an exhaustive list, it does 
allow for a basic understanding of the respon-
sibility of the Executive Secretary: 

• Responsible for official records

• Responsible for Statistical Data

• Relates to contracts, policies and legal

• Serves as clerk for the Conference 
Church

• Trains church clerks

• Directs the Office of Human Resources

• Directs Public Affairs and Religious Lib-
erty

• Serves as Chair of the Constitution and 
Bylaws Committee

• Serves as Vice-Chair of the Conference 
Executive Committee 

We give glory to God for the accomplish-
ments that He allowed the Office of the 
Secretariat these past four years.  

2015 - 2019 highlights 
• Mitigated legal exposure by enforcing 

contract signing by executive officers.

• Assisted churches in deeding property 

exeCUtive seCretary’s report

Stephen Brooks
Executive Secretary
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in the name of the Association.

• Revised the Southwest Region Confer-
ence Working Policy.

• Placed the entire Southwest Region 
Working Policy on Conference website 
to provide greater accessibility.

• Made it easier for employees to find 
important information by compiling an 
Employee Handbook.

• Implemented a revised New Pastor 
Orientation to help new pastors to bet-
ter transition into the Conference.

• Conducted legal comprehensive Sexual 
Harassment presentations for pastors 
and school principals.

• Enforced compliance to Federal Labor 
Laws. 

• Posted all non-pastoral 
employment openings on 
Conference website. 

• Found and cured deeds 
across the Conference 
territory.

• Placed dead assets on the 
market. 

• Hosted the largest and most 
impactful Regional Con-
ferences Public Affairs and 
Religious Liberty Conven-

tion (CJC) in Houston, Tex. in 
2018.

• Preached, conducted sem-
inars and meetings in 101 
congregations across the 
great Southwest Region Con-
ference.

God has called all of us to be a 
witness.  Jesus said, “Go ye there-
fore, and teach all nations, baptizing 
them in the name of the Father, 
and of the Son, and of the Holy 
Ghost: Teaching them to observe 
all things whatsoever I have com-
manded you: and, lo, I am with you 
always, even unto the end of the 
world. Amen” Matthew 28:19-
20.  We are always excited to hear 
reports of souls being won to God. 
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26,000
26,500
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MEMBERSHIP
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According to Jesus, “Likewise, I say unto you, 
there is joy in the presence of the angels of 
God over one sinner that repenteth” Luke 
15:10.  

memBership groWth

Baptism & Profession of Faith

It is the privilege of the Office of the 
Secretariat to record the souls of the entire 
Conference who have publicly demonstrated 
their conversion through baptism and pro-
fession of faith. Beginning with January 1, 
2015 through December 31, 2018 we joyful-
ly report 3,062 baptisms and professions of 
faith. Praise the Lord!

Membership Statistics

We reported a membership of 26,986 at 
the end of 2018 of which 20,353 names 
are recorded on eAdventist. From the first 
day of 2015 to the last day of 2018, we have 
experienced a Conference membership net 
growth of 1,792 members. As you are aware, 
the only way that we record our membership 
progress is because of the faithfulness of 
our church clerks. Naomi and I applaud the 
clerks of our churches for their labor of love. 
As to date, we now have 44 church clerks 
who are fully certified on eAdventist, which 
is a 70% increase in the number of certified 
clerks.  

International Congregations

Furthermore, we celebrate the fact that 
the Southwest Region Conference is an 
international conference in that our mem-
bership is made up of wonderful brothers 
and sisters from scores of nations all over 
the world. Therefore, we are a Confer-
ence of multi-languages and ethnicities. 
The Southwest Region Conference has 80 
English-speaking congregations, 28 Hispanic 
congregations, 2 Kenyan congregations, 1 
Ghanaian congregation, 1 Haitian congrega-

Arkansas
1,108 (4%)

Louisiana
6,324 (25%)

New Mexico
317 (1%)

Oklahoma
1,018 (4%)

Texas
16,878 (66%)

MEMBERSHIP BY STATE

Ten Year Baptisms & Profession of Faith Progress Chart

Year 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Baptisms 784 732 787 876 1,031 736 783 940 709 671
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tion and 1 Rwandan congregation.

BUilDings anD properties 
Mortgage Pay-Offs 

We continue to thank God for each victory 
that He has won for us. We thank Him for 
allowing four congregations the ability to pay 
off their mortgages. We applaud the follow-
ing churches for victoriously burning their 
mortgages:

• Caffin Avenue church, New Orleans, La.
• Casalita Drive church, Garland, Tex.
• Dallas Fellowship church, Dallas, Tex. 

• Faith church, Baton Rouge, La.

New Facilities

We thank God for the congregational 
achievements of constructing and acquiring 
new buildings and properties.

New buildings constructed include:

• Voice of Hope church, Oklahoma City, 
Okla.

• Copperas Cove Spanish company, Tex.

New buildings purchased include:

• Ebenezer Spanish company, Arlington, Tex.

• Emmanuel church, Marshall, Tex.

• Renacer Spanish company, Waco, Tex.

New properties purchased include:

• Berean church, Houston, Tex.

• Branche Sabbath School, Talullah, La.

• Cedar Grove church, Shreveport, La.

Future Facilities 

The Bible says, “Where there is no vision, 
the people perish: but he that keepeth the 
law, happy is he”  Proverbs 29:18. 

There are congregations and schools at this 
moment that we are prayerfully supporting as 
they prepare to build or buy new facilities. 

Vision of new buildings in the near future 
include:

• City Temple church, Dallas, Tex.

• Faith Temple church, Dallas, Tex.

• La Esperanza Spanish church, Houston, Tex.

• Maranatha Spanish church, Houston, Tex.

• New Caney Spanish church, Tex.

• New Hope church, Killeen, Tex.

thank yoU

Once again to the Constituents of the 
Southwest Region Conference, I sincerely 
thank you for the privilege of serving as the 
Executive Secretary for these past four years.  

May God continue to bless this great Confer-
ence and may He continue to richly bless you.

Hebrew 13:20, 21: “Now the God of peace, 
that brought again from the dead our Lord 
Jesus, that great Shepherd of the sheep, 
through the blood of the everlasting covenant,  
make you perfect in every good work to do his 
will, working in you that which is well pleasing 
in his sight, through Jesus Christ; to whom be 
glory for ever and ever. Amen.”

Naomi Winston
Executive Administrative Assistant
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Cedric Belcher S. Eliot Brooks, III Harold Goodloe Keith Goodman Wilmore Gree, IV Laurent Grosvenor

Oswaldo Hernández Jordaan Houston Kerwin Jones Emmanuel Kumah Timothy Lee

Robert Norwood Shelot Pierre Anthony Smith

Michelle Mota

Calvin Watkins, Jr.

hireD ministers
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Felix Barrera+ Etser Edouard+ Montes Estinphil+ Joseph Footman+ Laurent Grosvenor+

Edy Rosa-Paez+ Lenworth Sealey+

Michelle Mota*

orDaineD & CommissioneD ministers

+Ordained
*Commissioned

• Syzon Barnease

• Esther Castillo

• Samuel Green

• Rogers Johnson

• Nancy Jones

• Serita Jones

• Michael Meyers

• Jerome Pondexter

• Norman Stiggers

• Helvius Thompson

• Doreen Wallace

• Clarence Williams, III

• Ezekial Wilson 

• Shirley Woods

neW retirees
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A review of the past quadrennium gives 
evidence of our Heavenly Father’s 
continued blessings over His people 

here in the Southwest Region Conference, 
through these times of challenge and oppor-
tunity. From the outset it has been obvious 
the only path to our collective success in min-
istry and drawing souls to Christ is through His 
Holy Spirit. We must lean on His wisdom and 
guidance in all our choices and decisions. In all 
of our financial statement presentations, we 
have included a reminder text, “If any of you 

lack wisdom, let him ask of God, that giveth 
to all men liberally, and upbraideth not; and it 
shall be given him”  James 1:5 (KJV).

operating tithe inCome

Please allow us to share some highlights 
of our time in service. Our main source of 
operating income is tithe income. Our ability 
to fund the salaries and benefits of our work-
ing staff, pastors, teachers, camp and office 
staff, is directly dependent on the level and 
consistency of the faithful tithe contributions 
of the members of this conference.  Our tithe 
income in 2015, when we accepted this stew-
ardship role of Trea-
sury, was $12,172,501.  
We have experienced 
modest tithe gains each 
consecutive year except 
for 2017 as displayed 
in our Annual Tithe 
Income Graph for the 
quadrennium. Our tithe 
income in 2018 was 
$12,627,250, which 
equated to a 3% tithe 
gain totaling $374,796 
over the previous year.  
The overall gain for this 
four-year period was 
$454,749, a percentage 

of 3.7%. While we hoped that our tithe would 
have reached an even higher level, we say 
Praise the Lord for what He has done through 
us, His agents. 

governanCe

One of the areas we sought to improve was 
the composition membership of our Finance, 
Audit Review and Building committees. These 
committees play a critical role in making sure 
that the choices and decisions made are well 
thought-out and balanced with sound experi-
ence in the related areas of concern. We have 
populated these sub-committees with individ-

treasUrer’s report

Philip G. Palmer
Treasurer/CFO
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uals who are professionals in the specific areas 
of business, finance, accounting and building.  
This new level of input has served our Con-
ference well in better oversight, planning and 
decision making.

soUthWestern Union revolving fUnD

This fund is where most of our reserves and 
church savings are housed. Conversely, it is 
where most church and conference financing 
debt is located. Our total revolving fund debt 
at the end of 2015 was $20,736,424.  This 
amount was $2,829,684 over our debt limit. 
Over the quadrennial period, through better 
updated policies, consistent payments and the 
sale of a few properties, thus satisfying some 
church obligations, our total revolving fund 
debt at the end of 2018 was $19,482,475, 
equating to an over the debt limit of 
$1,086,894. It should be noted that during 
the overall quadrennial period there have been 
times when churches have missed several 
monthly mortgage payments to the Union. 
When they reached three or more payments 
missed, the Conference will have had to pay 
their monthly mortgages. This has at times 
reached as much over $50,000 a month in 
unbudgeted expense to our conference oper-
ation. Thankfully, we currently are down to a 
little over $8,000 a month. Our Finance and 
Executive committees have crafted addition-
al policies for our churches to follow before 
loans can be approved.  

aCCoUnts reCeivaBle

Our churches and schools receive billing 
from the Conference for property and auto 
insurance that the Conference pays first and 
then rebills that allocated cost to the various 
schools and churches. Additionally, the Con-
ference bills and requires a subsidy for salaries 
for all educational personnel at each of our 
schools. The faithful payment of these funds 
by our churches and schools is necessary 
for our operation to run well. Unfortunately, 
over many years, our churches have devel-
oped a habit of not paying their obligations. 
As of 2018, our accounts receivable from our 
churches is $1,518,178 and from our schools 
$382,256. Of those totals, $1,107,686 and 
$307,503 respectively, are overall past due 
amounts from prior years. These amounts 
have directly affected the cash flow and 
working capital of our 
Conference and our 
ability to keep current 
with Conference obli-
gations.

aCCoUnts payaBle

 As was mentioned 
previously, because of 
the status of our non-
collection of accounts 
receivable, unbudgeted 
unexpected expenses 
and under-performing 

tithe income, we are engaging in slow pay of 
some of our payables. At the fore front of 
those payables are Regional Retirement and 
Adventist Risk Management. An improvement 
in these areas will greatly affect our ability to 
be in better financial position and be timely 
with the payment of our obligations.

fUnDing ministry (BUDgeting) 
We seek to fund the ministries of this con-

ference for our Lord with our tithe income.  
First, let us look at the distribution of our 
tithe dollars. We send to our General Con-
ference/NAD 15.35%, Southwestern Union 
9%, Retirement 10.25%, Special Assistance 
.8%, leaving us with approximately 65% of 
the gross tithe from which to operate along 
with additional appropriations from our North 
American Division and Union Conference.  
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We set our Operating Budget as a % of the 
prior year gross tithe income. Our approved 
2018 budget was $12,007,406 which was 
98% of 2017 tithe income. We must contin-
ue to live within our annual plan for financial 
spending. Our Finance and Executive com-
mittees provide good oversight to help us stay 
on track.

Working Capital 

Working Capital is another name for the 
savings or liquid resources we can identify to 
handle our operational expense. Our working 
capital is expressed as a percentage of the re-
quirement set by the North American Division.  
In 2015 our level was 28.03%, 2016 it was 

33.72%, 2017 it was 41.98% and finally in 2018 
we reached 46.22 %. The unbudgeted expens-
es we encounter greatly affect daily cash flow.  
Distressed property taxes, legal expenses, etc., 
are some examples of unbudgeted items.  

Disaster Response

In March 2016 a tornado touched down in 
Tulsa, Oklahoma and 
severely damaged 
the Bethel Church. 
Our members were 
displaced from their 
church home for 
almost 3 years. The 
insurance proceeds 
from Adventist Risk 
Management of 
$646,817, along with 
Union Capital Funds 
of $90,000 and 
capital funds from 
our office and the 
local church, helped 
the members of the 
Bethel Church to be 
able to reenter their 

rebuilt sanctuary in 2019.

An additional unforeseen event in August 
2017 was Hurricane Harvey. It impacted our 
members, leaders, buildings and ultimately 
our ministry in the Houston, Beaumont, Katy, 
Port Arthur, Tex. and surrounding areas.  We 
will be eternally grateful for the assistance we 

received in order to meet the needs of people 
and community. We received approximately 
$128,481 from Adventist Development and 
Relief Agency, $73,633 from North Ameri-
can Division Adventist Community Services, 
$305,277 from our Southwestern Union/
NAD, and $40,796 from our members and 
outside organizations. With these funds we 
provided for the needs of members, commu-
nity and churches. We provided food, clothing, 
other items, and restored some of our build-
ings that were impacted. To God be the glory 
for His restoring power.

Reserves

While addressing our expenses with the 
resources God has provided, we must also 
save an appropriate amount as a hedge against 
periods of time when funds are lean, and our 
work needs to continue. We set a goal for our 
reserves to reach $2,440,000 by 2018.  In 
2016 our reserve level started at $1,611,349 
and finished at $1,772,699 as of 2018. We 
thank the Lord for His continued blessings on 
what He has entrusted in our hands.

treasUry staff   
A competent, experienced treasury staff 

is essential to addressing the needs of our 
working staff and to meet the ministry needs 
of our members. Our treasury team also pro-
vides face to face annual local church treasury 
training sessions, addressing everything trea-
sury, safety and risk management related. We 
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additionally provided wills and estate planning 
seminars to our members and our community 
throughout the period.

In October 2018, Terry Foster accepted a 
call to the Texas Conference to serve as Head 
of Schools at the North Dallas Adventist 
Academy. Sheree Brown was then promoted 
to Assistant Treasurer following Terry’s de-
parture and in April 2019, she accepted a call 
to the Southeastern Conference in Florida to 
serve as Treasurer/CFO. In February 2019, 
Joselin Peña Mejía resigned as Conference 
Auditor/local church software support. Our 
relationship with each of these staff members 
continues to be a good one and our prayers 
continue with them as they will now operate in 
new areas of ministry for our Lord.  

In June 2019, we hired Wilmarie Figueroa 
from Houston, Tex.  She comes well recom-
mended and will serve as our Conference 
Auditor/local church software support. We are 
close to filling the Under Treasurer position 
within the month of August 2019. We con-
tinue to search for the right person to serve 
as Senior Accountant. Despite these staff 
challenges, we have been able to work well as 
a staff in the fulfillment of our treasury duties.  
The General Conference Auditing Service 
(GCAS) auditors just completed our 2018 
financial audit which resulted in an unmodified 
opinion on our financials. We are grateful to 
our Lord for allowing us to work in such a way 
as to receive an unmodified financial opin-
ion from GCAS since 2013. We humbly but 

loudly say Praise the Lord, great things He has 
done through us, His treasury team.

We have mentioned a few challenges that 
we faced. However, as we lean more and more 
on God’s wisdom and guidance and less on our 
own, there is no limit to the higher levels of 
ministry we, as a conference family, can attain.  
We must trust Him (Proverbs 3:5-10).

thank yoU

 I would like to express my appreciation to 
the constituents of the Southwest Region 
Conference for entrusting me with this posi-
tion of service as your Conference Treasurer, 
along with my fellow Conference Officers— 
President Watkins and Executive Secretary 
Brooks. It is a great honor of trust and respon-
sibility. I thank the Lord for being willing to use 
me and work through me to do His will. 

I continue to be eternally grateful for our 
treasury team, past and present—Terry Foster, 
Sheree Brown, Maggie Moore, Marion Ricks, 
Joselin Peña Mejía, and our new team member 
Wilmarie Figueroa along with our temporary 
assistants and treasury tech assistants. 

Finally, I must express my love and grati-
tude for my lovely wife, Ingrid, whose love and 
support is immeasurable. 

Thank you and let us determine to do a 
greater work for our Heavenly Father until He 
returns to reap His Harvest.  Blessings.

Marion Ricks
Executive Administrative Assistant

Maggie Moore
Associate Treasurer
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The Department of Church Minis-
tries and the Department of Personal 
Ministries are vital to the effectiveness 

of an active Seventh-day Adventist church. 
Members are commissioned to actively 
engage in ministries for the building up and 
strengthening of the church, and for the 
developing of relationships with the communi-
ties served to ultimately lead others to Christ.  
It is the mission of this department to equip 
and empower the laity to participate skillfully, 
confidently and in a caring spirit the ministries 

according to their talents and God-given gifts. 
I am proud to say that during this quadrennial 
session many of the churches in our confer-
ence have taken the mission to new levels. 

aDventist CommUnity serviCes (aCs)
The Southwest Region Conference Com-

munity Service Department and the Disaster 
Preparedness/Response Division are indebted 
to the late Linda Walker, who served for well 
over 20 years as Assistant to the Director and 
the Community Service Coordinator for the 
Capital Cities Federation. Her tireless selfless 
leadership and dedication to the mission, in-
fluence, and effectiveness of our department 
will forever be felt. 

Also, we have experienced the loss by death 
of two ACS directors in local churches – that 
of Mrs. Malika M. Glands (Sharon Chapel, 
Lake Charles, Louisiana), and Mrs. Char-
lene Cox-Simms (Caffin Ave., New Orleans, 
Louisiana). We are grateful for their dedicated 

service of being the heart, hands, and feet of 
our Lord and Savior here on earth.

I also wish to acknowledge the retirement of 
Joe and Sherri Watts, the “deans” of Ad-
ventist Community Service. For nearly forty 
(40) years they were the Community Ser-
vice directors for Texas Conference and then 
later the Union position was gathered under 
their leadership and development. They were 
instrumental in providing training and thereby 
helping me to create an efficiently functional 
ACS department for Southwest Region Con-
ference. When disasters occurred throughout 
our conference territory, we worked together 
to administer the care that was needed. Thank 
you, Joe and Sherrie, for your years of unself-
ish service.

goals

• For the Conference to have a disaster 
relief truck

• For the Conference to have a central-

aDUlt ministries & ChUrCh ministries reports

Durandel L. Ford, Sr.
Director

mission 
 To equip and empower the laity to participate skillfully, 

confidently  and in a caring spirit the ministries according to 
their talents and God-given gifts.
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ized warehouse for response to disaster 
recovery/relief

• For each major city to have a community 
service center managed and operated by 
area churches

• For each church to become involved with 
community service programs in the local 
areas

• For each church to participate and/or 
conduct disaster preparedness trainings

• For each church to be involved in/or 
provide programs and services for the 
assistance of the community

• Feeding

• Food distribution and/or food pantry

• Adult education

• Tutoring programs

• Health fairs

Each local church ACS must decide at 
which level it can best serve the community. It 
is important to assess how the church can be 
a reliable neighbor in the community. The suc-
cess of each ACS and its impact as a credible 
ministry of compassion depends on finding a 
balance between community and local church 
expectations and needs, and the availability of 
competent people to manage the operations. 
ACS supports communities through food 
pantries, soup kitchens, clothing distribution, 
drug and alcohol abuse and prevention assis-

tance, disaster response, crisis intervention, 
tutoring and mentoring, career training, job 
placement, refugee resettlement, health 
screening and education, family life and health 
education, elder care ministry for seniors 
and caregivers, primary health care for the 
medically indigent, ministry to the homeless 
and people with disabilities, AIDS education, 
Youth Empowered to Serve (YES), commu-
nity chaplains, and urban ministry to name a 
few. As community needs are assessed the 
ministries that can be developed to serve the 
community needs are many and diverse.      

It is with the blessings and favor of God that 
our ACS can continue to serve the people of 
Southwest Region Conference in and around 
our various neighborhoods. For this quadren-
nium period the Southwest Region Confer-
ence ACS was instrumental in facilitating:

•  Financial support

• Monetary donations to churches and 
families–$44,672

• Disaster relief Baton Rouge flood 
(2016)–$32,775

• Disaster relief Hurricane Harvey 
(2017)–$534,747

• ADRA/NAD funding for disaster relief/
recovery–$128,247 

• Walmart gift cards distributed–168

The reporting local church ACS depart-
ments in each federation supplied the 

following data:

volUnteers anD volUnteer hoUrs

• Volunteers–14,070 & Hours–41,012

• Food & household items distributed from 
Distribution Centers–10,127 (during 
Hurricane Harvey)

Persons receiving ACS services

• Food pantries–6,009 families

• Soup kitchen feedings–30,189 individuals

• Bible studies/literature distribu-
tion–11,317 pieces

• Thanksgiving baskets–5,604 families

• Christmas baskets–5,674 families

• Nursing home residents visited–7,324

• Outreach activities–20,226 individuals

Community events

• Back-to-school events–42 churches

• Bible studies–57 

• Community parade events–16 churches

• Exercise classes–2 churches

• Food pantry ministries–35 churches

• Health & job fairs–13 churches

• Healthy cooking classes–3 churches

• Laundry ministry-$135 (in quarters & 
cleaning products given)



28   Southwest Region Conference 25th Constituency & 4th Quadrennial Session

• Marathon run/walk events–10 churches

• Soup/feeding ministries–3 churches

• Puppet ministry–1 church

• Summer feeding programs for chil-
dren–12 churches

• Thanksgiving & Christmas dinners–50 
churches

• Toiletry ministry–269 kits distributed

• Transportation ministry–32 individuals

• Tutoring sessions–8 churches

WORLD VISION© USA has partnered with 
Southwest Region Conference to meet the 
needs of the less fortunate. North Central 
Texas federation leader Liz Duncan facilitated 
this partnership and both our conference and 
our campground have been blessed. ACS has 
received $81,600 in donated goods and has 
been able to serve 48,400 families and over 
42,892 individuals.  Services and those served 
are as follows: 

• Back2school events–1,292 individuals

• Nursing home visitations–800 residents

• Homeless outreach–12,000 individuals

• Food distribution – 2,400 families

• Product distribution – 36,00 families

• Outreach activities – 12,800 individuals

• Health fairs–16,000 individuals

• Christmas gifting–2,000 families

The Lone Star Camp benefited by receiv-
ing over $150,000 in building supplies and 
grounds equipment. The campground received 
roof shingles, hardy board siding, insulation, 
ceramic tiles, a kayak, furniture, hardware 
equipment, and patio furniture. 

  Other agencies with whom we have part-
nered as well are: Austin Food Bank, Houston 
Food Bank, Capital Area ReEntry Coalition, 
LAMPS, LaChon, The Refinery, Target, Boys 
& Girls Club, Bethel Reform Methodist 
Church, Re-vision Church, Veterans of For-
eign Wars, St. Tammany Parish School-Abney 
Elementary, Montgomery County Food Bank, 
Food Bank of Round Rock, El Paso Rescue 
Mission, Algiers Main Street, American Red 
Cross, NOLA Ready, Tulane PRC, CHAB, 
N.O. Parish Sheriff Department, Save the 
Children, African Historical Chambers of 
Commerce, Woodson K-8 Academy, Amer-
ican Red Cross, The Office of Homeland 
Security and more. 

Our partnership with Southwest Union 
Conference Young Adult Department–Elder 
Helvis Moody, Director–provided mission trip 
volunteer opportunities to affect change in 
neighborhoods severely impacted and rav-
aged by storm and flood damages. In March 
2017, teens and young adults participated in 
the More Compassion Mission Trip to south-
ern Louisiana and in March 2018 the More 
Compassion Mission Trip to Houston, Texas, 

to assist with relief efforts there.

Disaster prepareDness & response

We implemented disaster relief assistance 
during the following natural disasters that 
befell our conference territory:

December 26, 2015 – January 13, 2016 

Sunnyvale-Garland-Rowlett, Texas 
Tornadoes

• EF4 tornado–According to National 
Weather Service this ranks #1 in terms of 
highest rated and deadliest tornado and 
first killer tornado in Dallas County for 
December.

• Midlothian–Red Oak-Ovillla-Glenn 
Heights, Texas 

• EF3 tornado–According to National 
Weather Service this is the first confirmed 
EF3 tornado in the month of December in 
Ellis County.

May 3-5, 2016

Arlington, Dallas, Lancaster, Texas 
Flooding

August 30 – October 30, 2016

Baton Rouge, Louisiana Flooding

• Monetary donations estimated near 
$32,775

• Received donation of $1,500 from Park 
Hill Adventist Church in Denver, Co., 
Pastor Robert Davis
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• ADRA International Beneficiary Data: 
Donations  $25,000; Households 
helped–282; Individuals helped–733;  
Walmart gift cards distributed–61

• Truckloads of goods–8
• Community Services (SWRC) & local 

community services–120
• Partnerships for Disaster Relief:

South Central Conference of SDA; 
Central States Conference of SDA; 
Southwest Region Conference of SDA; 
YMCA, Nashville, Tennessee; Baptist 
churches, Nashville, Tennessee; Madison 
SDA Church, Madison, Tennessee; Ar-
kansas-Louisiana (Ark-La) Conference of 
SDA; Texas Conference of SDA; ADRA 
International; NAD Community Service; 
World Vision© of Grand Prairie, Texas.

• FEMA Disaster Report:
Homes flooded out 30,000; Persons 
displaced–200,000 

• Southwest Region Conference reported 
membership affected:
Faith SDA Church (Baton Rouge, Lou-
isiana)–10 homes; Berean SDA Church 
(Baton Rouge, Louisiana)–24 homes; 
Emmanuel SDA Church (Hammond, 
Louisiana)–2 homes; Adventist individuals 
affected by the flood–98.

August 25 – December 31, 2017

Houston, Texas & Southeast Texas Hur-
ricane Harvey – Category 4 hurricane 
followed by 40 to 52 inches of rainfall 

• Monetary donations estimated near 
$321,747 + $213,00 (ADRA)

• Households helped–1,425

• Support came from all over our local 
conference:

NAD & GC territories: NAD’s president 
and his wife–Dan and Donna Jackson; 
Physical visit (a first for SWRC), helping 
hands, prayer team; Sung Kwon–NAD 
ACS; W. Derrick Lea – NAD ACS

Southwest Union officers and staff:
Larry Moore, president; Marshall & Julie 
Gonzales, ACS directors; ADRA staff 

Southwestern Union sister conferences’ 
ACS directors: 
ARK-LA Con-
ference, Lavida 
Whitson; Oklahoma 
Conference; Texas 
Conference, Mar-
shall & Julie Gon-
zales; Texico Con-
ference, Leonard 
Cummings.
Southwest Region 
Conference
President Calvin 
Watkins; Member-
ship who donated 
funds and volunteer 
hours for relief and 
recovery; Berean 
(Houston), Fondren 
SW (Missouri City), 
and World Harvest 
Outreach (Houston) 
for providing hous-
ing for the volun-
teer workers, and 

for being the warehouse and distribution 
centers for the operation; SWRC Trea-
sury managed the funds; SWRC Family 
Ministries provided counseling; SWRC 
Education Department provided tutoring 
and counseling to the children; SWRC 
Youth Ministries provided clean up volun-
teers and warehousing volunteers; SWRC 
Women’s Ministries provided clothing and 
personal items for the women; SWRC 
Children’s Ministry managed child care 
and provided toys and games; SWRC 
Prayer Ministry prayed with families and 
responders; SWRC Ministerial, deacons, 
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deaconesses, elders & pastors provided 
prayer and counseling.

Hurricane Harvey Donations

Churches & Individuals: $64,680

ADRA (Net): $128,247.27

ACS: Amounts were paid through the Union 
directly to the churches

NAD through SW Union for damaged build-
ings to date: $201,205.79

aCs & aDra final report for 
sWrC shelter & Cash sUpport for 
hUrriCane harvey relief em-82 in 
hoUston, texas (sUBmitteD on JUne 
07, 2018)

Excerpts from the report are as follows:

“On Friday, August 25, 2017, Category 4 
Hurricane Harvey made landfall during the 
cover of night and caused the displacement 
of thousands of people across its path along 
coastal Texas, USA, followed by 40-52 inches 
of rainfall in the greater Houston area. As a 
result, many South Texas cities experienced 
record-breaking flooding, putting homes, 
churches, roads and highways underwater. 
Boats were deployed to rescue people from 
their rooftops. Over 22,000 people were 
in shelters, and over one million people have 
registered with FEMA. 

“An informal assessment was conduct-
ed by Elder Ford, Linda Walker, Myrna 
Sharpe and Pastor Goodman on August 
26, 2017, and over the following days/
weeks. Over 183,000 homes were affect-
ed. About 83% of residents in the affected 
areas did not have flood insurance, and 
many insurance claims have been rejected. 
Groups of volunteers came from across 
the country to assist in recovery efforts. 

“Our intervention efforts fell under 
shelter/camp management, food securi-
ty, cash assistance, and early recovery. …
we converted our campground, Lone Star 
Camp in Athens, Tex., to a temporary 
shelter for flood victims. This local response 
was coordinated by Elder Ford, Community 
Services Director, and Hector Pérez, Camp 
Manager.

“We … had six families to stay on campus … 
with 14 total in the group.”

“Our churches in Houston, Texas, and its 
surrounding cities temporarily converted to 
distribution centers and even a mobile dis-
tribution center during the emergency and 
recovery stages of the disaster. These church-
es were Berean, Fondren SW, Katy Spanish, 
Livingston Spanish, Maranatha Spanish, New 
Caney Spanish, Sugar Land Spanish, and 
World Harvest Outreach. Katy Spanish did 
not use their church building, but instead 
set up tables in the different communities to 
disseminate in-kind donations. As a whole, 

we distributed canned and dry foods, fresh 
produce, clothing, toiletries, bedding, cleaning 
supplies and school supplies.

“Our largest church/distribution center was 
the World Harvest Outreach church; they 
hired a full-time security guard for about 1.5 
months to help with crowd control. Other 
churches used Pathfinder Master Guides for 
the same purpose.”

“It was reported that around 700 
flood-damaged homes had cleaning, gutting, 
and repair work done by volunteers on behalf 
of ACS. …Each household received hours of 
home restoration assistance from ACS volun-
teers. ADRA was asked to fund the purchase 
of cleaning supplies, tools and safety equip-
ment for the volunteers and homeowners. 

“Assistance was given to those most vulner-
able, not based on any discriminatory factor, 

Total Number of Project Beneficiaries

Service Households Individuals
Temporary shelter at 
Lone Star Camp 6 14

Food & household 
items from 
distribution centers

10,217

Cash assistance (gift 
cards) 102

Home and cleaning 
and gutting 700
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per the ICTC Code of Conduct. Five-gallon 
ACS buckets were ordered and filled with 
cleaning tools and supplies. Some buckets 
were distributed at churches’ distribution cen-
ters for flood-affected families. … the Under 
Treasurer ordered the items [cleaning supplies] 
in bulk and had them shipped to our project’s 
three lead churches: Berean, Fondren SW, 
and World Harvest Outreach.”

“We deployed about ten churches plus a 
campground to minister to the flood victims. 
The funds from ADRA were received at the 
headquarters in Dallas, Texas, which had to be 
disseminated to the churches/campground 
based on supporting documents/requests 
from those churches/campground.”

DisaBility ministries

Coordinator – Eunice Bailey

In the arena of disability ministries, there 
is an ongoing effort to create an environ-
ment that is safe, accessible, and accom-

modating to people with disabilities. 

The goals for the Disability Ministries are:

• For churches to provide awareness of 
regulations regarding disabilities.

• For each church facility to become com-
pliant with local, state, and federal regula-
tions regarding disabilities.

• For churches to provide services for per-
sons with disabilities: Deaf and blind; Sick 

and/or shut-in; Transportation program; 
Audio and/or video sources for the enjoy-
ment of church services.

• For churches to disseminate information 
about local, state and federal programs 
that give aid to persons with disabilities. 

• For churches to participate in or conduct 
quarterly training programs.

 I extend a special appreciation to those who 
worked with this ministry on the front line and 
behind the scene.

grief ministries

Grief overtakes a person for a variety 
of reasons usually in the face of 
major, sometime sudden changes or 

loss, but most noticeably when there is a death 
of someone close. Grief Ministries seeks to 
provide comfort and support to the grieving, 
as well as education about the effects and 
manifestations of grief. Several churches in 
our conference have organized grief ministries 
to address the hurting hearts of the member-
ship and the communities we serve.

During this quadrennium I have attend-
ed, as a representative of Southwest Region 
Conference, over 20 funerals of conference 
members or family members of conference 
members. I have conducted or have been a 
participant in 15 grief ministry workshops, 
facilitated 28 counseling sessions, attended 
13 candlelight services and ministered to the 

families of two suicide cases. I have been a 
participant in two Domestic Violence Aware-
ness events.

I make note of long-time “soldiers who have 
fallen on the battlefield” awaiting the trum-
pet call of the Life-giver. While this is not an 
exhaustive list, many of these have served this 
field or their home churches for many years. 
We call your attention to:

• Dorothy Logan, 100–Hot Springs, Ark.
• Vester W. Brooks, 97–Tyler, Tex. 
• Jessie Pritchett–Burleson, Tex.
• Rosetta Street, 96–Oklahoma City, Okla.
• Hermon Vanderberg–Austin, Tex.
• Helen W. Beckett, 94–Dallas, Tex.
• Versie McGlory, 94–Oklahoma City, Okla.
• James Ford, 93–Dallas, Tex.
• Clara Harper, 93-Tyler, Tex.
• Mildred Kirk, 93–Houston, Tex.
• Katherine McCoy, 93–Oklahoma City, Okla.
• Doris H. Gilliam, 91–Baton Rouge, La.
• Sumpter Hammond, 88–Hammond, La.
• Pearl Runnels, 87–San Antonio, Tex.
• Sarita Coopwood, 86–Dallas, Tex.
• Frankie Jean Sanders, 85–Athens, Tex.
• Willie Allen, 83–Oklahoma City, Okla.
• May Moreland, 83–Oklahoma City, Okla.
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• E. W. Shepperd, Jr., 82–Austin, Tex. 
• Willie E. Hucks, Sr., 79–Dallas, Tex.
• Rita Johnson, 79–Oklahoma City, Okla.
• Jay W. Johnson, 78–Fort Worth, Tex. 
• Charles Risby, 78–Oklahoma City, Okla.
• Charles Russell, 72–Oklahoma City, Okla.
• Catherine “Kitty” Jackson, 71–Dallas, Tex.
• Roosevelt Clark, 71–New Orleans, La.
• Carolyn Mitchell, 67–Tyler, Tex.
• Mary Etta Brady, 65–Oklahoma City, Okla.
• James Martin, 64–Dallas, Tex. 

• Yvonne Nicholas, 64–Baytown, Tex.

 prison ministries

Coordinators: Pastor Rogers Johnson, Chap-
lain Tyrone Boyd, Raymond Bevins

The goals for the Prison Ministries de-
partment are:

• For each church to have an active 
prison ministry.

• For churches to provide assistance for 
halfway houses for prisoners’ transition 
back into society.

• For churches to provide assistance for 
homes for drug rehabilitation support.

• For churches to provide access to coun-

seling services.

• For churches to provide training pro-
grams for understanding the court 
systems.

• For churches to provide access to pro-
grams that deal with crime prevention.

• For churches to become involved in vic-
tim’s relief programs in the community.

During this quadrennium the Prison Min-
istries department has addressed the ways in 
which the local church can impact the com-
munity with: 

• crime prevention activities and training 
programs for kindergarten through high 
school age children, 

• in-prison education and re-training 
outreach,

• support for families of prisoners.

At present accounting, ten prisons are 
served by the local prison ministries teams 
from the following churches: In Louisiana–
Hammond Emmanuel, Mansfield Memorial; 
In Texas–Arlington All Nations, Cleburne 
Emmanuel, Dallas City Temple, Fort Worth 
Grace Temple, Dallas Faith Temple, Forest 
Hill, Missouri City Fondren Southwest; In 
Oklahoma–Tulsa Bethel, Oklahoma City 
Voice of Hope, Waco Mount Lebanon.

As part of a rescue and recovery mission 

focus, I handled the following:

• Court cases–39 (youth cases–14)

• Elder Care problems–25

• Runaway cases–9

• Domestic violence problems–17

• Probation cases–19

• Drug cases–12 

• Immigration issues-15 

• Sabbath observance issues-9

I also conducted Prison Ministries work-
shops on 29 occasions.

Currently, plans are underway to expand the 
ministry development and influence. A prison 
ministry board will be soon in place with the 
present coordinators and the addition of Re-
geanna Shaw, Richard Fuller, Michael Satter-
white, and Louis Bushnell.   

senior Citizen ministries

The “seasoned” seniors of this confer-
ence have enhanced the effective-
ness of the Department of Church 

Ministries. They demonstrate belief in their 
motto “You Still Can…” by providing guidance, 
instruction and stability to the churches of this 
conference.  

The goals for the Senior Citizen Ministries 
are:
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• For churches to become involved with el-
derly care services in the community such 
as Health care and Senior Abuse Aware-
ness; Feeding programs; Transportation 
programs; Sick and shut-in outreach.

• For churches to adopt a nursing home 
ministry.

• For churches to organize senior citizen 
clubs.

*The Senior Citizen Ministries Department 
honors “seasoned” seniors: 

• Everett Alexander, 97–W.H.O., Houston, Tex.

• Naomi Burton Alexander, 92–W.H.O., 
Houston, Tex.)

• Herlinda Anchondo–El Paso East Spanish, 
El Paso, Tex.

• Rosita Ayers–Shiloh, Little Rock, Ark.

• Ruth Beazer–Ephesus, San Antonio, Tex.

• Irene Charles, 93–Ephesus, New Orleans, La.

• Israel Collazo–Emmanuel Spanish, Cle-
burne, Tex.

• James W. Cox, Sr. , 96–Caffin, New 
Orleans, La.

• Mabel Cox, 92–Caffin, New Orleans, La.)

• Carrie Cyprian, 90–Ephesus, Covington, La.

• Juanita Davis, 97–Voice of Hope, Okla-
homa City, Okla.

• Mittie Esters, 98–Penuel, Dallas, Tex.

• Mary French, 96–City Temple, Dallas, Tex.

• Mattie Floyd–Shiloh, Little Rock, Ark.

• Maria de Jesus Garcia–La Mansion His-
panic, Houston, Tex.

• Alfonso Hall–Ephesus, San Antonio, Tex.

• Samuel Hester–Berean, Houston, Tex.

• Betty Hines–Bethel, Texarkana, Tex.

• Frances Hooker–Berean, Baton Rouge, 
La.

• Ronald Hutchison–Maranatha, Alexandria, 
La.

• Christina Jackson, 97–City Temple, Dallas, 
Tex.

• Floyd Jackson–Ephesus, San Antonio, Tex.

• Emmitt Johnson, Sr., 95–Smyrna, Nava-
sota, Tex.

• Jessie Johnson–Ephesus, San Antonio, 
Tex.

• Mae Willie Jones–Shiloh, Little Rock, Ark.

• Rachel Jones–Smyrna, Alexandria, La.

• Odies Kitchen–Shiloh, Little Rock, Ark.

• Una Kiture–Smyrna, Navasota, Tex.

• Claudia Lewis, 91–Berean, Houston, Tex.

• Elena Licon–El Paso East Spanish, El Paso, 
Tex.

• Hattie McLemore–Memorial, Mansfield, 
La.

• Madeline McQueen–Killeen New Hope, 
Killeen, Tex.

• Margaret Milton, 90–Berean, Baton 
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Rouge, La.

• Delores Monie, 102–Ephesus, New Orle-
ans, La.

• Joyce Pararis–Casalita Drive, Garland, Tex.

• Ana Perozo–Round Rock Spanish, Round 
Rock, Tex.

• Julio Perozo–Round Rock Spanish, Round 
Rock, Tex.

• Ethel Pugh–Cedar Grove, Shreveport, La.

• John Pugh, 100–Cedar Grove, Shreve-
port, La.

• Mary Lee Randle–Smyrna, Alexandria, La.

• Opal Reed–Penuel, Dallas, Tex.

• Rita Richardson, 90–W.H.O., Houston, Tex.

• Mattie Serrano–Sugar Land Southwest 
Spanish, Houston, Tex.

• Voltaire Sterling–Berean, Baton Rouge, La.

• Mary Tanner–Ephesus, San Antonio, Tex.

• Joseph Thibodeaux–Smyrna, Houston, Tex.

• Mary Toussaint–Faith, Baton Rouge, La.

• Catherine Walker–Shiloh, Little Rock, Ark.

• Martha Villarreal–El Paso East Spanish, El 
Paso, Tex.

• Joseph Warren, 100–Smyrna, Tyler, Tex.

• James Young–Penuel, Dallas, Tex.

• Josephine Youngblood–Smyrna, Houston, Tex.

*as reported upon request

safety offiCer

To help reduce the costs associated with 
the safety of our membership, guests, and 
community and with safety issues on our 
conference properties, as the safety officer, 
I work in conjunction with Risk Management 
to educate, inspect, and recommend  actions, 
policies and procedures to assure a higher 
percentage of our facilities will be in com-
pliance with the General Conference Risk 
Management regulations.

I have conducted 22 security and active 
shooter trainings. I have inspected the major-
ity of our conference structures for possible 
safety issues and have provided recommenda-
tions to the conference officers and pastors of 
the referenced structures. 

Closing notes

I have been blessed to be able to serve this 
field and support the constituents in their joys, 
celebrations and sorrows. I have attended or 
officiated the following events:  

• Weddings–12 
• Baby Blessings–8
• Revivals–5
• Area Pastors’ meetings 
• Church Officers’ meetings
• Camp Meetings, English

• Camp Meetings, Spanish
• Camp Pitches
• Metropolitan Better Living Center Galas
• Pastors’ Retirement Celebrations–4
• SWAJA Community Youth Scholarship Gala
• Church Grand Opening Celebration – 1 
• Church Anniversary Celebrations – 2
• Adventurer/Pathfinder Fundraisers – 7 
• Back to School Events – 15
• Funeral fund raisers – 13
• Funerals – 28

L. Denise Green
Administrative Assistant
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The birth of a child is still in the history 
of mankind, one of the most glorious 
moments experienced worldwide. As 

the child grows, we attempt to connect the 
child’s traits and physical features to one par-
ent or another. Such is the mission of Chil-
dren’s Ministries: that of teaching our children 
to reflect the image and likeness of God in 
their character in preparation for Heaven. 
The Southwest Region Conference Children’s 

Ministries Department has invested special 
effort over the last quadrennium in antici-
pation of appreciating value in the ministry 
for this and for each successive term.

Working with the SWRC Children’s 
Ministries team since 2004, I have wit-
nessed the vast differences in character 
development of our children in comparison 
to children who are unchurched. This obser-
vation really drives home the necessity for 
putting in the time and quality needed to build 
outstanding Christ-centered, child-oriented 
facilities and platforms that effectively min-
ister to our children in the local churches, 
conference-wide and beyond. As Children’s 
Ministries Coordinator since 2015, I have had 
the privilege of participating in organizing and 
developing plans and goals for the depart-
ment. One of the most valuable resources of 
this department is the opportunity to attend 
training sessions hosted by the North America 
Division (NAD) or other Children’s Minis-
tries-driven conferences. The workshops are 
ideal for sharpening the saw and connections 
made with top leaders in the field and enpower 
you up for the mission. It is of importance to 
note the limitations placed on the demands 
associated with this volunteer position, how-
ever I am encouraged by the consideration 
being made to revise the program making 
the resources and trainings more accessible 

to constituents associated with the minis-
try.  May the Lord continue to pour out His 
wisdom and anointing on the department and 
all associates invested in teaching our lambs to 
fall in love with Jesus.

ChilDren’s ministries report

Charles Sanders
Director

Cheryl Harris
Coordinator

L. Denise Green
Administrative Assistant

mission

 To prepare children for the 
Kingdom of God.
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Diversity ministries 

We are grateful to God for this 
period of time that we were able 
to serve together in the advance-

ment of the Kingdom of God in our Confer-
ence. My family and I are grateful for your 
support and prayers. God has been good to us 
and with each and every one of you. We are 
the Southwest Region family. We have worked 
under the promise of Psalm 37:5, “Commit 
your way to the Lord; trust in him and he will 
do…” Certainly, He has done. 

New Church Plants
 

• Houston African, Tex.
• Houston La Voz Spanish, Tex.
• Houston Rampart Spanish, Tex.
• Garland El Camino Spanish, Tex.

Groups To Companies 

• Emory Spanish Company, Tex.
• Fort Worth Shekinah Haitian, Tex.
• Sulphur Springs Spanish Company, Tex.

Companies to Become Churches 

• Houston La Mansion Spanish, Tex.
• New Caney Spanish, Tex.
• Arlington Ebenezer Spanish, Tex.

Capital Projects 

• Arlington Ebenezer company – Acquires 
new property 

• Corpus Christi company – Acquires 
property

• Houston Maranatha church – Building a 
new Church 

• La Esperanza church – Building a new 
Church  

afriCan ministries 
God is blessing our African churches. I had 

the opportunity to visit all four churches and 
see the great work that they are doing for 
their communities. The interim pastor has 
been a great blessing to the All Nations Ad-
ventist Church as he has brought stability and 
guidance. We look forward to soon assigning 
a permanent pastor for them. I was impressed 
with Metro Adventist Church. They have an 
awesome stewardship program where they will 
be able to pay their mortgage ahead of time 
and are also committed to evangelism. Our 
Ghanaian Church has an awesome group of 
lay leaders who are the pillars of their church. 
This group has a beautiful children’s ministries 
program and they are growing to the point 
that they will need another facility soon. 

The Abategereje Adventist Company, a 
beautiful church of different African Nations 
(pictured on the next page), which includes 
Congo and Rwanda, where the majority are 
from, started under the wings of the Fondren 
Southwest Adventist Church. As they tran-
sitioned  into a company, they moved into 
their own building. I had the opportunity to 
celebrate with them the fruits of their mission 
work as we baptized 11 new members. May the 
Lord continue to bless the work of our African 
brothers and sisters in our Conference.

Diversity ministries report

Vanston E. Archbold, Jr.
Director
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African Ministries Tithe
2015-$402,977.61
2016-$366,590.85
2017-$360,757.26
2018-$416,367.94

African Ministries Baptism 

2015-59
2016-30
2017-38
2018-26

asian-paCifiC ministries 
Our Conference holds the largest church 

of Filipino brothers and sisters, the Metropol-
itan Adventist Church, which has about 200 
members.  

I had the opportunity 
to attend and be part of 
their family camp expe-
rience each year. What 
a beautiful experience! 
We are looking forward 
in the near future to 
plant more churches 
with our Asian-Pacific 
brothers and sisters. 

Asian-Pacific Ministries Tithe

2015-$286,264.40
2016-$281,684.09
2017-$305,553.19
2018-$348,811.68

Asian-Pacific Ministries Baptism 

2015-9
2016-16
2017-3
2018-15 
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haitian ministries

In 2011, the Shekinah Haitian church plant 
started with seven individuals. Today, the 
group has become a company and 70 mem-
bers now attend. To God be the glory!

hispaniC ministries

Estamos agradecidos con Dios por este 
período en el cual pudimos trabajar juntos para 
el avance de la obra en nuestra Asociación. Mi 
familia y yo estamos agradecidos por su apoyo 
y oraciones. Dios ha sido muy bueno con 
nosotros y con cada uno de ustedes. Somos la 
familia de la Southwest Region Conference. 
Hemos avanzado bajo la promesa del Salmo 
37:5, “Encomienda a Jehová tu camino, Y 

confía en El; y el hará” Ciertamente, Dios ha 
hecho. 

Evangelism 

We trained more than 500 leaders in the 
science of evangelism. 

Small Group Ministry 
• 78 small group leaders were trained to 

lead in small group ministry 
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• Small group leaders were supplied with 
free resources

El Centinela
• 36,000 El Centinela outreach maga-

zines were distributed in our Hispanic 
communities

• 18,000 missionary books were distrib-
uted in our Hispanic communities 

Membership

Membership increased  by 17% in the last 
three years of the quadrennium

Hispanic Baptisms
We praise God for 894 baptisms this qua-
drennium:

2015-158
2016-270
2017-232

2018-234 
 
Hispanic Tithe

To God be the glory for a 27% increase this 
quadrennium: 

2015-$1,211,477.20
2016-$1,406,511.95
2017-$1,438,296.03
2018-$1,665,760.04

University of the Saints

One hundred fifty (150) Hispanic lay lead-
ers were trained and certified in Church Lead-
ership. Sixty graduates received their diplomas 
at the 2019 Hispanic camp meeting.

Youth Ministries

We supported our Youth Ministries Depart-
ment by working together with the 5-State 
(Hispanic) Youth Federation and Clubs. Just 
recently, I was assigned as Youth Associate 
Director for the Conference to work more 
closely with our Hispanic youth.   

thank yoU

In closing, I want to thank all the Hispanic 
members for their faithfulness and commit-
ment to the mission and to all of our pastors 
for their leadership in guiding their flocks. 

I also express my gratitude to my adminis-
trative assistant, Leslie Soupet, for assisting us 
in every way. May the Lord continue to bless 
your ministry. 

Lastly, I thank all the departmental directors 
and their administrative assistants for their 
support and inclusiveness of the Hispanic 
membership. 

We have a great task ahead of us. Let’s keep 
working together as a team as we build God’s 
Kingdom. 

Leslie Soupet
Administrative Assistant
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The Education Department of the 
Southwest Region Conference has 
been making phenomenal strides to 

ensure that we fulfill the mission of Adven-
tist Education. The schools in the Southwest 
Region are performing at optimal levels with 
regards to increases in enrollment, the inclu-
sion of a STEM curriculum, the intentionality 
of instilling  and maintaining Adventist princi-
ples and standards, and the effort to become 
more involved in our surrounding communities 
through community service.  

The Office of Education is here to provide 
administrative and leadership assistance to the 
schools in our conference. Our role and func-
tion has been to assist the local institutions in 
implementing a distinctive Seventh-day Ad-
ventist curriculum and to meet the challenges 
that face Adventist education. As the leader 
of the Office of Education for the Southwest 
Region Conference, the following are the 
duties of the superintendent:

• To promote Adventist education in our 
churches;

• To meet with school boards and com-
mittees to ensure that they are in com-
pliance with the standards and policies 
of the North American Division;

• To offer professional development op-
portunities for our principals and teach-
ers to grow and enhance their school 
and classrooms;

• To work with the Southwestern Union 
Office of Education to ensure that our 

schools are staying competitive and 
relevant with updates from curricula, 
technology, NAD policies, compliance 
of state and federal laws and standards;

• To work together with the K-12 Board 
of Education to meet personnel and 
employment needs and ensure that 
our staff is certified and maintains their 
certification; 

• To coordinate school evaluation and 
accreditation procedures;

• To disbursescholarship funds to students 
in our schools, including colleges and 
universities; 

• To plan a yearly Outdoor School to 
emphasize character development, to 
promote a better understanding of what 
a relationship with Christ looks like for 
young people, and to expose them to 
new life skills and activities;

• To collaborate with other regional and 
state conferences for best practice 
strategies;

eDUCation report

Buford Griffith, III
Superintendent

mission

To enable learners to develop a life of faith in God, and to use their 
knowledge, skills, and understandings to serve God and humanity.
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• To help our Adventist universities with 
teacher preparation and readiness;

• To serve as Chairman of the Regional 
Education Superintendent’s Association 
for all nine Regional Conferences across 
the North American Division; 

• To help our conference schools ensure 
that all buildings and school environ-
ments are safe havens for students 
physically, socially, mentally, emotion-
ally, and spiritually (such as strategies in 
bullying prevention through the Olweus 
Bullying Prevention program).  

In 2015, the education department laid 
out initiatives that would support the mission 
and philosophies of furthering the Adventist 
education experience in our conference. The 
following goals and initiatives were laid out and 
to date, many have been accomplished and 
others we have made tremendous progress.  
However, there are some goals which we have 
not yet accomplished. The initiatives are: 

goal #1
Increase the enrollment of our schools by 10% 
or more each year

The chart on the next page illustrates the 
growth of the enrollment from the 2015-16 
school year to the 2018-19 school year.  There 
will always be a need for us as constituents, to 
re-evaluate our purpose for wanting schools in 
our conference; hence, we must revisit where 

the priorities of Adventist education are being 
placed within our conference and churches.  
What the chart on the following page does not 
show is the comparison of Adventist students 
that attend our schools versus non-Adven-
tists. Currently, 60% of our enrollment is 
made up of Non-Adventist.  This trend is both 
fortunate and unfortunate as it supports the 
idea that Adventist education is the church’s 
most effective and longest running evange-
listic crusade.  And yet, the question that is 
continually asked remains: Where are our chil-
dren? However, while the trend of school 
enrollments across the NAD is trending 
downward, the trend of the Southwest 
Region Conference schools is trending 
upward. To God be the glory!!! 

goal #2
Increase the Spiritual Enrichment of all 
students

It has been our emphasis to be inten-
tional and unapologetic when it comes 
to the instruction and introduction of 
the teachings and philosophies of the 
Seventh-day Adventist church in our 
schools. This can be seen in the following:

• Our principals and teachers are 
striving to ensure that the school 
environment is one where a stu-
dent has an opportunity to have a 
personal relationship with Christ;  

• Our committed staff is doing their best 
to exemplify Christ-like behavior and 
lifestyle for our students to model;  

• Our teachers are implementing the 
new Bible curriculum, God Encounters, 
where students learn exactly what a 
relationship with Christ is designed to 
look like; and 

• Our schools are integrating faith and 
learning across the curriculum and ex-
tracurricular activities to further develop 
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moral and spiritual decision-making and 
critical thinking.

goal #3
Provide high academic rigor school wide 
through current educational strategies, best 
practices, teaching and learning.

The schools of the Southwest Region 
Conference are dedicated to providing a rich, 
quality, foundational education to our stu-
dents so that when they exit our schools for 
higher education, they will be equipped with 
the knowledge and skills to compete academ-
ically at any and all institutions.  The education 
department is making progress in this area by 
the following strategies:

• Ensuring that the staff is current on all 
best practices, programs, and trends in 
the education field;

• Implementing a STEM curriculum and 
emphasis in all of our schools.  Many of 
our schools are members of the Adven-
tist Robotic League and have compet-
ed at the national level amongst other 
schools across the country;

• Developing RTI Strategies (Response 
To Intervention) for students who may 
be struggling in certain academic areas 
such as reading and math; and

• Developing and implementing an Ag-
riculture Curriculum in some of our 
schools.

In the coming years, the education depart-
ment would like to accomplish the following:

• Membership of all schools in the Na-
tional Junior Honor Society;

• Implementation of the strategies of 
AVID (Advancement Via Individual 
Determination) and/or become AVID 
National Demonstration Schools;

• Implementation of a strong STREAM 
Curriculum (Science, Technology, 
Reading, Engineering, Art and Math) in 
all schools.  

goal #4 
Focus on a comprehensive Pre-K through 

10th grade curriculum which emphasizes the 
teaching and learning of technology skills and 
a curriculum that stays current with educa-
tional strategies.

As mentioned before, many of our schools 
have already implemented and/or have be-
gun implementing a STEM curriculum in the 
school.  Many have joined and competed at 
the national level in Robotics, and all princi-
pals and staff will continue to be trained and 
introduced to new and innovative technology 
practices. For the 2018-19 school year, all of 
our schools that applied for the VersaCare 
Grant were awarded money to help enhance 
their technology projects in their school. Let 
us all say, “Praise the Lord!”   We are still in 
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the process of ensuring that all of our schools’ 
technology needs are being met and upgrad-
ed. This is another way where the constitu-
ents of the Southwest Region Conference 
can place their dollars and donations to help 
the schools accomplish this goal.  Tuition and 
church subsidies alone will not be enough to 
stay current with the demands of technology 
in our schools.  As you know, technology is 
constantly evolving, and we need your help to 
make sure that we stay up-to-date. The need 
and desire of every school is as follows:

• Projectors in every classroom;

• iPads or tablets for every student;

• Laptops for every teacher and student;

• Smartboards and interactive equipment;

• Robotics equipment and 3D printers;

• Computer labs with high-speed func-
tionality.

goal #5
Ensure the safety and security of all stu-

dents and staff and will look to update and 
increase the physical outlook of the building 
and the land it occupies.

As many of you know, our school buildings 
are in need of upgrading and renovations.  The 
safety of our students is a top priority, and 
we need to guarantee that our buildings and 
safety measures meet city, state, and federal 

codes and laws.  While we are making strides 
in this area, we are far from accomplishing 
what is needed in some of our facilities.  

Goals to achieve within the next 1-3 years 
include the following: 

• Update the security system for every 
building; 

• Add security cameras with 24/7 moni-
toring and video capabilities that moni-
tor hallways and parking lots; 

• Develop sign-in/sign-out procedures for 
parents and visitors; 

• Develop and design a more efficient 
drop off and pick up area for schools; 
and

• Add an electronic keypad to the front 
and side entrances with security cam-
eras. 

As the quadrennium draws to a close, I 
cannot thank the constituents enough for the 
support they have shown to our principals, 
to our teachers and to me. It has truly been 
a humbling and gratifying experience to work 
with the principals, teachers, and board mem-
bers of all our different schools.  As superin-
tendent, I have seen growth in our schools and 
a renewed commitment of our teachers to 
the excellence of teaching our young peo-
ple and helping them develop a relationship 
with Christ.  I would like to thank my former 
Administrative Assistant, Taryan Bowers, and 
my current Administrative Assistant, Névine 

Watkins for their tireless effort and hard work 
in making sure the Office of Education is 
at the top of its game. To the principals and 
teachers, I hope you have learned as much 
from me as I have learned from you.  I pray 
that our journey together will continue to be 
one of growth, love, respect, and the con-
tinuation of excellence for our schools and 
students.  To the administration, thank you for 
your support and for allowing me to partner 
with you in making this the best conference in 
the Division. May God bless!

Névine Watkins
Administrative Assistant
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family ministries

Growing Healthy Families for Today and 
Eternity

Family Ministries celebrates its centen-
nial (100 years) in 2019. As the re-
alization that we are truly living in the 

end of time, the Family Ministries Depart-
ment of Southwest Region Conference has 
worked diligently to prepare families to get 
to Heaven from their homes. The Scriptures 
remind us that the Lord has expectations for 
families: “Care for the flock that God has 

entrusted to you. Watch over it willingly, not 
grudgingly—not for what you will get out of 
it, but because you are eager to serve God” 1 
Peter 5:2 (NLT).

Family Ministries prepares churches to 
strengthen their member families and share 
the message of hope to all the families of 
their communities – Jesus Saves! Fami-
ly Ministries becomes the first witness of 
salvation and the continuing ministries to 
families. It is a part of discipling new families 
as they join the Adventist Church. As a part 
of strengthening churches, the Family Minis-
tries Directors have responded to invitations 
from churches for seminars and presenta-
tions. We have also visited churches in sup-
port of the local Family Ministries leaders.

During the past quadrennium, Family Min-
istries Directors, Pastor W.S. Lee and Wilma 
Kirk Lee, have provided training for local 
church Family Ministries leaders throughout 
the conference, with a certification presen-
tation at camp meeting 2019. Other Family 
Ministry leaders are in the process of com-
pleting their training, so they can be ready 
for the next certification ceremony.

Through camp meeting presentations, we 
have offered:

• Caring for Your Aging Parent, led by 

Linda Penick, Hospice Chaplain (2016)

• Family Resilience – Moving Forward, 
led by Pastor & Mrs. Lee (2017)

• Creating A Legacy for Eternity, led by 
Dr. Morgan Medlock (2018)

These five-day workshops provided prac-
tical information for families to share and 
implement principles when they returned to 
their homes and families.

God’s Plan for families started with His 
officiating at the first marriage ceremony in 
Genesis. Part of the challenge in these end 
times, is the attack on marriages. The enemy 
knows if he can destroy the foundation of the 
Christian home, the marriage, he knows he 
has a foothold. A Marriage is for Friends© 
Retreat was held at the Omni Hotel in Cor-
pus Christi. Also, a new approach was added, 
a Marriage is for Friends© Cruise was a part 
of marriage strengthening provided. We were 
afforded the privilege to provide Marriage is 
for Friends© for the Alberta Conference in 
Canada in 2017.

A new development in Southwest Region 
Conference was the addition of a New Pas-
tor’s Orientation. This orientation offered an 
opportunity for the Family Ministry Directors 
to meet new pastors and start the develop-

family ministries & men’s ministries reports

Willie S. & Wilma K. Lee
Directors
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ment of a collaborative relationship for the 
families of their congregations. This orienta-
tion also gives the Family Ministries Directors 
direct access to share the resources Family 
Ministries provides to the local church.

A continuing community relationship for 
Family Ministries in the Greater Houston 
Healthy Marriage Coalition (GHHMC). 
GHHMC was started at the Houston Berean 
Adventist Church by Mrs. Kirk Lee in 2003 
in response to a request to provide marriage 
education for communities in Harris, Ft. 
Bend, and Galveston counties. Currently, 
Pastor Lee serves as chairman for GHHMC.

Currently, 65 of the 114 churches and 
companies of the conference have elected 
Family Ministries leaders. Strong families 
make strong churches. Strong families are a 
powerful witness that the Gospel has both 

practical and eternal values. 

“The mission of the home extends beyond 
its own members. The Christian home is to 
be an object lesson, illustrating the excel-
lence of the true principles of life. Such an 
illustration will be a power for good in the 
world. Far more powerful than any sermon 
that can be preached is the influence of a 
true home upon human hearts and lives. As 
the youth go out from such a home, the les-
sons they have learned are imparted. Nobler 
principles of life are introduced into other 
households, and an uplifting influence works 
in the community” (Ministry of Healing, p. 
352).

Another form of outreach for Family 
Ministries was the publication of the book 
The Reason Is, principles to add adventure to 
your marriage relationship, written by Wilma 

Kirk Lee. A second book will be published in 
2019, Launching Eagles–How to raise chil-
dren to excel!

As we look forward to the coming of our 
Lord, Family Ministries seeks to help the 
families of today: singles, single parents, par-
ents, widows, divorcées, couples, grandpar-
ents raising grandchildren – whatever their 
family formation – prepare to meet our Lord 
with all its members intact. We must contin-
ue to reach out around us, especially to the 
millennials, who may even be our children. 
We want to spend eternity with all our family 
intact. Even so, come, Lord Jesus!

men’s ministries

Several components were utilized in 
establishing effective Men’s Minis-
tries across the last couple of years.  

First component is recruiting. 
Churches often show a de-
crease in ability to recruit men 
to men’s ministries leadership. 
In the past couple of years, 
through God’s power, Men’s 
Ministries capacity to recruit, 
within local church mem-
bership, has been increased. 
Inclusion of regional and state 
representatives on a planning 
committee has increased par-
ticipation in that recruitment.
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Capacity building is a component part of 
the initial responsibility. Once leadership is 
established at the local congregation level, 
Men’s Ministries leaders are encouraged to 
provide opportunities for men to come to-
gether on a regular basis for fellowship, en-
couragement, prayer, and general activities. 
This is where men can build friendships and 
spiritual relationships. Building membership 
in local church men’s organizations is key to 
effective fellowship and spiritual partnership 
development.

The next component is training. Training 
opportunities have been provided in part-
nership with the Southwestern Union Con-
ference Men’s Ministries leadership. Over 
25 men’s ministries leadership personnel 
from local churches have been trained with 
NAD Curriculum for Certification across 
the last four years. Strong representation 
from the Spanish language churches has 
increased the percentage of participation 
across Southwest Region.

Another component is developing spiritual 
capacity for family, church and communi-
ty leadership, through men’s conferences 
conducted at Lone Star Camp. Attendance 
increased to well over 100 men in atten-
dance at the 2017 Men’s Ministries Summit.  
These Summits model, inspire, and promote 
spiritual transformation for development of 
local church ministry groups. Discipleship is 
optimized through Spirit-filled conferences/
summits. In 2019, EPIC Men’s Conven-

tion was planned and developed with all five 
conferences in partnership as conferences 
leaders, sponsored by the Southwestern 
Union Conference Men’s Ministries Lead-
ership, Minner Labrador, and subsequently 
Elton DeMoraes.

The final component is in-reach and out-
reach in the local church and community. 
Men’s Day of Prayer has been promoted 
across the Conference the last three years 
for inclusion of both church and communi-
ty men coming together to pray, along with 
appropriate fellowship activities,  primarily 
on the first Sabbath in September, which is 
the North American Division Men’s Day of 

Prayer.

Men’s Ministries Goals – 2019-20

Increase capacity of Men’s Ministries 
recruitment among SWRC churches by 20 
percent. Reaching into an increased number 
of church memberships will be promoted 
through state and regional leadership.

Assist new leadership in building capacity 
within congregations for active men’s minis-
tries groups. This responsibility will be fostered 
through the leadership of the conference 
men’s ministries coordinator.

Southwest Region Conference men’s min-
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istries leaders were trained in partnership with 
Texas conference leaders in a joint training, 
centered in Houston, Texas in 2018. The 
Southwestern Union Conference added its 
partnership to this joint venture. Our goal of 
15 additional leaders trained was reached and 
exceeded. 

Men’s Ministries conferences are to be con-
ducted annually at Lone Star Camp. Our goal 
is to increase attendance by 50% in 2020. 
We will continue to plan this conference by 
committee, including representation from 
the states and regions of Southwest Region 
Conference.

Men’s Day of prayer will be promoted 
throughout Southwest Region Conference. 
We are encouraging the local church men’s 
organizations to reach out to community, 
and include other men from family relation-
ships and neighborhood acquaintances. By 
focusing on increasing spiritual relationships 

through prayer partnerships, discipleship will 
be increased, and sharing of Christ-centered 
relationships with those outside of church 
relationships promote soul-winning potential.

A note of appreciation is offered for the 
partnership volunteered by Pastor Tyrone 
Boyd. His assistance, based on his long-ten-
ured experience in chaplain ministry to incar-
cerated men, has been an invaluable resource. 
For the time he has come alongside and 
exercised strong leadership in the Metroplex 
in recruiting/planning with Men’s Ministries, 
we extend our gratefulness. For the last four 
years of faithful support leadership in Men’s 
Ministries, we extol the front-line leadership 
of Dr. Al Booker. Finally, none of this would 
have been possible without the conference 
administration support through President Cal-
vin Watkins and Treasurer Philip Palmer. We 
thank God for their vision and active leader-
ship in developing Men’s Ministries. We praise 
God for His power and redemptive presence 

through the men of Southwest Region Con-
ference.

I personally have received loving, up close 
and spiritual support from my wife, Wilma Lee, 
who has continued to be my cheering section 
and help-meet. I thank God for her partner-
ship in ministry.

Lulleither Massiah
Administrative Assistant
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ministerial report

Four years ago, you the constituents of 
the Southwest Region Conference, 
extended me the amazing opportunity 

to provide ministerial support to the talented 
and dedicated team of pastors and adminis-
trators in our field. Following is an overview 
of my ministerial activities during the past 
quadrennium.

SWRC Committees Served:
• Conference Executive Committee 

(Invitee)

• Conference Association Board

• Administrative Committee (ADCOM)

• President’s Visioning Retreat

• Departmental Council Meetings

• Ordination Review Committee (Chair)

• Camp Meeting Steering Committee

• Camp Meeting Adult Pavilion (Coordi-
nator)

• Divorce & Remarriage Committee

Other Committees Served
• NAD Ministerial Directors’ Advisory

• NAD Ministerial “Called” Pastoral Fam-
ilies Convention Planning Committee

• NAD Black Caucus Ministerial Associ-
ation

• SWUC “Pathways to Health” Steering 
Committee

• SWUC “Pathways to Health” Spiritual 
Care Department

• SWUC Ministerial Directors’ Advisory

• SWUC Evangelism Advisory

• SWAU School of Evangelism

• Pastoral Evangelism & Leadership 
Council (PELC) Steering Committee

Eddie C. Polite
Director

mission

To serve the personal, 
professional, and spiritual 
needs of our pastors and 

their families.

 
vision

To produce pastors 
who lead and serve our 

members with the highest 
level of competence, 

dedication, and spirituality.

 
promise 

“And I will give you 
shepherds after my own 
heart, who will feed you 

with knowledge and 
understanding.” 

Jeremiah 3:15.
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Training Received
• NAD New Ministerial Directors’ Orien-

tation

• NAD Biannual Ministerial Directors’ 
Meeting

• NAD Ministerial Quarterly Online 
In-service

• NAD “360 Feedback Loop” Evaluation 
Process

• NAD Ministerial “LGBTQ+ Relational 
Care” Workshop

• NAD Conference on Prayer Ministry

• SWUC Stewardship Certification Train-
ing (Levels 1 & 2)

• SWUC “Social Media Etiquette” In-
struction

• SWRC “Active Shooter” Training

• NPUC “EvangeLead” Evangelism & 
Leadership Conference

• Kettering Health Network “Mental 
Health and the Faith Community” Con-
ference

• Adventist Learning Community (ALC) 
Coursework

Training Provided

• SWRC Intern Development Training
• SWRC Workers’ Meeting Presentations
• SWRC Local Elders’ Officer Training
• SWRC Deacons & Deaconesses’ Offi-

cer Training

• SWRC Health 
Ministries Officer 
Training

• SWRC Youth 
Leadership Summit 
on “Team-building”

• SWRC Hispanic 
Pastors Workers’ 
Meeting

• PELC “Power of 
Mentoring” Sem-
inar

• “Mission Driven 
Ministry” Seminar

• Church Board De-
velopment Training

• Adventist Learning 
Community (ALC) 
Workshop

• PREPARE/ENRICH “Building Strong 
Marriages” Counseling

In-Conference Activities
• Visited all (5) states and all (8) territo-

ries comprising our Conference

• Collaborated with departmental col-
leagues in strategic planning

• Advocated on behalf of pastors with 
conference administrators

• Installed pastors in churches/districts

• Provided ministerial orientation for new 
pastors in our Conference

• Met with Conference ministeriums

• Presented at SWRC Workers’ Meetings

• Equipped pastors with resources at 
Workers’ Meetings

• Coordinated ordination/commissioning 
program

• Instituted an “Intern Academy” to 
provide biannual training for our intern 
pastors

• Facilitated a monthly prayer and infor-
mation phone call with pastoral Interns

• Hosted an annual fellowship dinner for 
pastoral interns at our home
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• Secured pastoral mentors for intern 
pastors, including a female pastoral 
mentor for our female pastor

• Preached and/or conducted church 
seminars for pastoral colleagues when 
invited

• Conducted or observed local church 
board, business, school board, or elders’ 
meetings for mentoring or evaluation 
purposes

• Counseled with pastors experiencing 
personal or church-related problems

• Mediated member/pastor conflicts

• Contracted a private counseling service 
to address the emotional needs of our 
pastors and their families

• Provided ministry of presence to griev-
ing pastoral families

• Presented NAD Ministerial “Lifetime 
Achievement Awards” to retiring pastors

• Co-organized SWRC Elders’ Retreat

• Ordained local Elders

• Provided training and resources for 
Elders, Deacons, and Deaconesses

• Implemented revised credentialing 
procedure for Elders, Deacons, and 
Deaconesses

• Served as an interim pastor

• Provided Sabbath, midweek, and admin-
istrative services

• Ministered to SWRC constituent mem-

bers in homes, hospitals, during times of 
bereavement, and marital difficulty

• Visited with our Conference students at 
our academic institutions

• Attended several social action events 
facilitated by my pastor, Dr. J. Kowlessar 
(e.g., public policy, immigrant issues, 
voting rights, etc.)

• Participated in “Clergy Prayer Vigil” 
hosted by Dallas Mayor Rawlings for our 
city

• Served as a Chaplain for the SWUC 
“Pathway to Health” initiative in Fort 
Worth

• Participated in the relief efforts in 
Houston following Hurricane Harvey

• Wrote articles for the SWUC Record 
Magazine, the Message Magazine, and 
the NAD Ministerial Newsletter “Best 
Practices”

Out-of-Conference Activities
• Panelist at NAD Ministerial “CALLED” 

Convention for Pastoral Families

• Presenter at SDA Theological Seminary 
HMS Richards Lectures: “Code Red in 
Ministry”

• Participated in SDA Theological Sem-
inary “Ministry Opportunity Days” 
activities

• Interviewed prospective Seminary grad-
uates for possible employment

• Presenter at Southeastern Conference 
Workers’ Meeting

• Preached for special occasions in other 
Conferences

• Attended other non-SWRC meetings 
and training events

Goals Achieved
• Received Ministerial Directors’ training 

and other pertinent training opportuni-
ties

• Performed analytics of our pastoral 
resources to make better data-driven 
decisions

• Advocated on behalf of pastors with 
Conference Administration

• Implemented an intentional Intern de-
velopment component

• Formalized an Intern/Mentor collabo-
rative

• Prepared pastors for ordination/com-
missioning

• Was intentional, empathetic, and con-
cerned about the stress of ministry upon 
our pastoral families and contracted a 
resource for them via the Ministry Care 
Line

• Provided ministerial support in times of 
need to our pastors

• Highlighted continuing education as a 
value to enhance the proficiency of our 
pastors

• Researched “best practices” in ministry 
to disseminate to our workers

• Enlisted a Hispanic Associate to help 
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accommodate the needs of our Hispanic 
workers

• Provided specialized training for local 
church leaders

• Became better acquainted with some 
of the churches, pastors, members, and 
needs of our Conference

Goals in Progress

• Implementing a Division-wide formal-
ized pastoral evaluation process

• Resourcing an assessment instrument to 
better profile our pastors’ areas of gifting 
in order to improve minister-member-
ship placement

• Continuing the process of profiling 
churches begun by my predecessor, Dr. 
G. Jones, to also assist with the pas-
tor-church placement process

• Assisting pastors with developing “Min-
istry Development Plans” for profes-
sional growth

• Revising the current education policy for 
pastors

• Re-thinking how we can better achieve 
our collective mission as pastors

• Restructuring area ministeriums to be 
more connected with the Conference 
office, and more collaborative in their 
geographical areas

• Formalizing a viable Volunteer Lay Pas-
tor (VLP) program

• Publishing a regular e-Newsletter for 

our pastors and local Elders

• Creating a “Zoom” account to confer-
ence with pastors via the Internet

Statistics

• Visited (57%) of the churches in our 
Conference over the past quadrennium

• We have (94) churches and (20) com-
panies for a total of (114) congregations

• We have (47) full-time pastors, (6) 
part-time pastors, and (9) volunteer 
pastors for a total of (62) workers

• That means our present workforce is 
capable of covering only (54%) of our 
Conference churches on any given 
Sabbath

• When you juxtapose that fact with the 
reality that (71%) of our current pastoral 
workforce is 60 years of age and above 
and eligible to retire over the next (7) 
years, it is critical that we position our 
Conference to pro-actively address this 
ominous and impending leadership crisis 
NOW!

Of Note

The following changes have occurred within 
our immediate pastoral families over the past 
quadrennium and are worthy of our consider-
ation and prayer:

• (10) Pastors left our Conference

• (15) Pastors joined our Conference
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• (6) Pastors were ordained, (1) Pastor 
was commissioned

• (3) Pastors went on long-term disability

• (6) Pastors retired (Elders Sam Green, 
Rogers Johnson, Michael Meyers, Nor-
man Stiggers, Helvius Thompson, and 
Clarence Williams)

• (3) Retired Pastors died (Elders James 
Ford, E. Wayne Sheppard, and Herman 
Lacy White)

• (2) Pastors’ wives died (Retired First 
Lady Pearl Runnels and First Lady Caro-
lyn Mitchell)

• (2) Pastoral families lost children (Pas-
tor & Mrs. Kumah and Pastor & Mrs. 
Pierre)

thank yoU

In conclusion, I’d like to thank God for “the 
promise of His presence” constantly seen and 
felt throughout my four-year sojourn—You’re 
such an awesome God!

I’d also like to express my profound appre-
ciation to the Administrative Assistants who 
have supported me during my term of office: 
first, Mrs. Taryan Bowers Ramsarran, for 
providing me invaluable guidance and adminis-
trative support for over three-quarters of the 
past quadrennium; Ms. Naomi Winston and 
Mrs. Leslie Soupet, for volunteering to “fill in 
the gap” and provide me with administrative 
support in the interim until someone could 
permanently fill that role; and Mrs. Névine 

Watkins, my current Administrative Assistant, 
for your willingness to accept the responsibil-
ity of providing administrative support down 
the home stretch of this quadrennium—I 
thank you all.

Next, I’d like to thank my Conference 
Administrators and fellow Departmen-
tal Directors for your experience, insight, 
and collegial support as I sought to navigate 
through unchartered waters during this past 
quadrennium. And to the pastors of this field, 
for graciously permitting me to serve as “the 
pastor’s pastor” during the past quadrennium, 
and for covering my family and me with your 
importunate prayers—I humbly thank you. To 
you the SWRC constituents, for affording me 
this awesome privilege the past four years, and 
for constantly praying for and encouraging 
me as I traveled across the Conference—I am 
forever grateful.

Last, but certainly not least, I wish to 
thank my wife of 39 years, Donna Ma-
rie, for being my lifelong partner and 
member in ministry, my indefatigable inter-
cessor, an exceptional First Lady and “Prov-
erbs 31” woman—I love you and thank you 
for your unconditional love and support even 
when I was undeserving of it.

I pray for the continued growth and success 
of our Conference, until we hear Him say, 
“Well done, good and faithful servants!”

Névine Watkins
Administrative Assistant

Vanston E. Archbold, Jr.
Associate for Hispanic Ministries
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Praise the Lord for the Public Affairs 
and Religious Liberty Ministry which is 
also known by the abbreviation PARL.  

During the past quadrennium we have seen 
this ministry catch fire across the Southwest 
Region Conference. We have been afforded 
the privilege of conducting PARL Seminars 
and celebrating PARL Sabbaths across the 
Southwest Region Conference, thus far at 23 
churches. 

During camp meeting 2019, we were bless-
ed with the opportunity to conduct PARL 

presentations for five straight days during 
the encampment. I would like to thank Pas-
tors Keith Goodman, Jaime Kowlessar and J. 
Malcolm Phipps, Jr. for conducting powerful 
and insightful presentations during that week 
of camp meeting.

I’m also thankful that in 2018 we assigned 
Walter Lowe as the Southwest Region Con-
ference’s first Public Affair and Religious 
Liberty Coordinator. He has been a blessing 
and I am so thankful for his faithfulness.

The Regional Conferences PARL directors 
and the two West Coast Union representa-
tives comprise an organization called Con-
science and Justice Council (CJC). Through 
this ministry, the Regional Conferences 
sponsors an annual PARL Convention. In 
2018 the CJC Convention was hosted by the 
Southwest Region Conference in Houston, 
Tex. It was the largest and most impactful one 
to date.  

Kennetia and I would like to thank you for 
your support as we aim to grow and strength-
en the ministry of Public Affairs and Religious 
Liberty. 

pUBliC affairs anD religioUs liBerty report

Stephen Brooks
Director

Naomi Winston
Administrative Assistant
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saBBath sChool 

A part of the church since 1860, more 
than eleven million people attend 
Sabbath School worldwide. Sabbath 

School is designed to nurture the spiritual 
growth in members and prospective mem-
bers, as well as the unchurched, who join in 
fellowship, study, sharing and service. The 
Sabbath School exists not only to minister to 
its members, but also to train them to minister 
to others. The Sabbath School is a school of 
Christian living, not just an event on Sabbath 
mornings.

While the church has all kinds of evangelistic 
initiatives to get individuals in the front door, 
the back door still swings – creating a reten-
tion problem.

The Sabbath School is also called a ‘recon-
necting ministry’, designed to ‘reconnect’ with 
members who have stopped attending church 
or who have withdrawn their membership.

In summary, the Sabbath School is designed 
to do the following:

• Lead people to study the scriptures and 
to understand the fundamental doctrines 
of the Seventh-day Adventist Church.

• Help church members, those who visit 
the church, and new members learn how 
to transfer Biblical principles into their 
everyday lifestyles.

• Create opportunities for Christian growth 
(personal spirituality) and companionship.

• Inspire church members and those who 
visit the church, to tell others about the 
church and its teachings.

• Further the work of the gospel around 
the world, focusing on world mission em-
phasis (major source of non-tithe funding 
for the world churches), establishing 
thousands of Adventist churches globally.

Within the last four (4) years, the Sabbath 

School Department of the Southwest Region 
Conference has embraced all functions of 
the Sabbath School, sharing the concepts of 
‘building disciples’, and training departments 
at the church levels, on how to effectively and 
productively optimize the use of this ministry.

The decline of Sabbath School attendance 
compared to the eleven o’clock service con-
tinues to present a dilemma for the Con-
ference and the North American Division. 
Dissatisfied members who voice concerns 
about a number of issues, valid and personal 
preferences, represent a challenge. However, 
even with the decline in attendance, many 
surveys tell us there is a need and hunger for 
spiritual guidance in today’s society. 

The Bible has the answer to any problem 
or question that any of us might have about 
living our lives in the way God wants. For the 
person who doesn’t know the Bible well or how 
to apply it to their lives, finding these answers 
can be difficult. That is exactly where Sabbath 
School should come in.

It is necessary for us to meet the needs of 
the people of our churches and communities. 

saBBath sChool & steWarDship reports

Charles Sanders
Director

mission 
Home-front evangelism.
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Establishing goals for our Sabbath Schools is 
an important way for us to lay a foundation 
for growth, both in attendance and in spiri-
tual commitment to our Lord. Our Sabbath 
School materials are alive and vibrant, but our 
method of reaching the postmodern mind 
requires constant review and updating.

Sabbath School, one of the oldest depart-
mental institutions in the church, is clearly 
under attack. Why? Because anything that 
aligns itself with Kingdom Building, is under 
attack by Satan. Sabbath School is where 
members are nurtured, taught and dispatched 
for service to tear down Satan’s kingdom! 
Sabbath School classes are nothing more than 
‘evangelistic teams’ waiting to be dispatched 
into the community for service.

Accomplished Goals and Objectives

• Re-educated the churches to move 
from a one-dimensional emphasis to a 
two-dimensional ministry, reconnecting 
the departments of Sabbath School and 
Personal Ministry (such as, action units).

• Emphasized and identified the need for 
more intentionality in reclaiming missing 
members.

• Educated teachers on the need for 
teaching styles to become more inclusive 
and to involve more classroom participa-
tion (facilitator instead of pontificator).

• Provided churches with NAD Website 
instructional and training videos (work-
shops, power points, etc…)

• Conducted 
Sabbath School 
Workshops that 
challenged the 
membership to 
re-look at the 
ways they con-
duct Sabbath 
School and to 
identify areas 
that require 
improvement.

In the 25+ work-
shops conducted, the 
recurring theme has 
been preparing the 
church for “Home 
Front Evangelism”.

We will continue to 
forge ahead in faith 
and action, casting the Conference Sabbath 
School Department’s Vision, revisiting goals, 
preparing materials for distribution, and await-
ing the call to come to Macedonia to serve 
and minister.

Acknowledgments

Thanks to all the local Sabbath School 
officers, teachers/facilitators, and members 
for your service and allowing God to utilize His 
gifts of ministries placed inside your temples.

I want to encourage all the Superintendents; 
don’t get weary in well doing; what God has 
promised He will deliver because He is Faithful 

and able.

Thanks to the pastors, the shepherds who 
stand watch over the souls entrusted to them, 
for sharing your pulpits and allowing me to 
come and share the spoken word and seminars 
with your members.

Last and definitely not least, I would like to 
personally thank my Administrative Assistant, 
L. Denise Green, who has juggled three de-
partments to make sure all the departmental 
directors stay on task. She has also been there 
to help with developing concepts and formu-
lating newsletters and blogs. Thank you, Mrs. 
Green, for your untiring work and bubbling 
personality.
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It has been my pleasure and privilege to 
serve the people of the great Southwest Re-
gion Conference of Seventh-Day Adventists. 
It’s been a great four (4) years of learning 
and sharing the concepts of Sabbath School, 
and how it should effectually work in the local 
church.

steWarDship

In the realm of Christian life and service, 
the question of stewardship occupies 
a large and vital place. Every Christian 

believer is deeply and continuously concerned. 
Our recognition of the sovereignty of God, 
of His ownership of all things, and of the 
bestowal of His grace upon us, is included in 
a proper understanding of the principles of 
stewardship. As our comprehension of these 
principles grows and expands, we are led into a 
fuller understanding of the way God’s love and 
grace operate in our lives.

In the preface of Counsels on Stewardship, 
E. G. White mentions, “While the principles of 
stewardship concern material things, they are, 
above all, of a spiritual character. The service 
of Christ is a reality. The Lord requires certain 
things of us in order that He may do certain 
things for us. The doing of those required 
things in harmony with the divine will lifts the 
whole matter of stewardship to a high spiritual 
plane. The Lord is not exacting. He does not 
arbitrarily demand either that we serve Him 
or that we recognize Him by returning to Him 

of those things, which He gives to us. But He 
has so arranged the divine economy that as 
a result of our working in harmony with Him 
in these things, there flows back to us great 
spiritual blessings. We shall be destitute of 
these blessings if we fail to cooperate with 
Him in carrying out His plans, and thereby 
deprive ourselves of those things which we 
need most.”

Purpose of Stewardship

• Christian stewardship provides a vehicle 
of principles with spiritual instructions and 
directions, that are designed to put us in 
position to rightly represent the kingdom 
of God, to help reposition those who 
have fallen off the path, and to encour-
age those who struggle along the way. 
To restore the image of God through 
obedience and giving. 

• Everything living is giving; Everything 
giving is growing; Everything growing 
is changing; Everything changing in 
Christ is being transformed, by the Holy 
Ghost, into the image of God, and being 
renewed by the changing of our mind, 
which I call, “Kingdom Living”.

• Stewardship is about giving from a re-
deemed and transformed heart.

The Plan (Vision) for Conference Steward-
ship is to increase the spiritual health of the 
church through the giving of themselves and 
resources, which will foster faithfulness and 
eliminate selfishness.

The Conference’s Stewardship Goals

• Increase local church giving

• Liquidate church mortgages and debt

• Free members of personal debt

• Reposition members spiritually through 
proper stewardship

• Educate members on the dangers of 
financial bondage

• Provide members with stewardship re-
sources

• Target churches with significant tithe % 
loss and implement a financial recovery 
and restoration plan

• Challenge members to health changing 
decisions and actions (body Temple)

The methodology platform used to accom-
plish goals

• Seminars and workshops

• Teleconference calls to local church 
stewardship leaders

• NAD Website instructional and training 
videos

• Help members develop individual person-
al budgets and saving plans 

• Provided churches with monthly bulletin 
inserts: Stewpot
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Accomplishments for the quadrennium

• Served 2 years, 4 months in Casali-
ta church, Tex. and retired the church 
mortgage as interim pastor; Jan 2017-
2019 April

• Served 4 months in Baytown, Tex. as 
interim pastor; Jan-April 2016

• In the majority of churches where my 
services and ministry were used, there 
was an increase in tithe and a desire and 
willingness to become more intentional 
and faithful with God-given resources.

• Conducted quarterly conference calls 
with stewardship directors within the 
churches, to share best practices.

• Conducted annual officer’s training to 
provide another forum to share success-
es, to learn spiritual concepts of steward-
ship, and to receive materials for ministry 
in local churches.

• Conducted Debt Reduction Seminars to 
educate on the destructive effect debt 
has on our churches, and in the homes 
and marriages of our constituents.

• Conducted the following seminars, to 
educate on money management con-
cepts: Kingdom Living, How to get out 
of Debt, Breaking the Chains of Finan-
cial and Spiritual Bondage

• Completed Trust Services Continuing 
Education Certification for each year 
2015-2018

Points of Urgency

• Each church needs to perform a spiritual 
diagnosis. (This will be done in collabora-
tion with the ministerial leader.)

• Members must be freed up from debt.

• Understanding and implementation of 
Kingdom principles and priorities.

• Implement positive reinforcement 
through letters, social media and newslet-
ters and bulletin inserts.

• Recognizing and treating members as 
donors instead of givers.

Future Projections

• Catalog video workshops, stewardship and 
personal budgeting materials on the con-
ference’s website so members can access 
at their convenience.

• Accelerated budget plan to help members 
out of debt.

• Liquidation of church mortgages.

• Help members develop individual/person-
al budgets and saving plans. 

• Adopt and adapt kingdom living princi-
ples: living and giving.

• Church’s on-going maintenance and 
upkeep plan (preventive maintenance).

• “Stewards to the Grave” is the new 
watchphrase for 2019. Our voices should 
be heard from the grave through wills and 
trusts.

Thank you for a great experience. It’s been 
an enjoyable journey since 2004 when I 
became the Stewardship director. You have 
blessed me to serve in this capacity. Thank you 
for trusting me to serve you with dignity and 
distinction as we explored, shared, learned and 
practiced stewardship principles that shaped 
and changed our lives, and will follow us until 
we see our Master, the Chief Steward. Peace.

A special thanks to my administrative 
assistant, L. Denise Green; Cheryl Harris, 
SWR Children Ministries coordinator; Elders 
Maurice Theriot and Laura Thibodeaux and Dr. 
Carrington.

L. Denise Green
Administrative Assistant
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Motivated by this great mission and 
vision statement, the Department 
of Women’s Ministries of the 

Southwest Region Conference embarked on 
a ministry journey to nurture, empower and 
equip women for outreach. During our ap-
pointment period of April 2016- September 
2019, intentional efforts were made to respond 
positively to many needs manifested in our ter-
ritory. Consequently, ministry initiatives were 
multi-faceted and gendered towards Nurture, 
Empowerment and Outreach.

nUrtUre
Evangelism 

Evangelism training “Go Light Your Cor-
ner” Gospel Explosion was designed to teach 
witnessing techniques to the women of 
Southwest Region Conference. Its primary 
goal was to equip women to engage others 
in conversations, initiate revivals and to tell 
others about the Bible and salvation, with a 
goal of leading people to a saving knowledge 
of Jesus Christ. The ministry provided direct 
training materials, tracts, other resources 
and a certificate to each attendee. Because 
of the evangelism training and one-on-one 
Bible studies, twelve persons gave their lives 
to the Lord resulting in baptism. “Go Light 
your Corner” was hosted at Lone Star Camp 
with over 168 attendees from various parts of 
our territory. We give God all the glory.

Retreats         

Retreats serve as a source of physical, 
emotional, social and spiritual rejuvenation for 
women. During the quadrennium, a total of 
two were held. 

• “Hattitude Blessed Indeed,” a major 
retreat after hurricane Harvey was a 
reminder of God’s goodness towards 
His children. The almost five hundred 
women and girls who attended were 
rejuvenated and re-energized to work in 
God’s vineyard.

• “Women Arise” Leadership Retreat was 
an opportunity for women in leadership 
as well as their support team to receive 
training and encouragement in ministry. 
Women’s Ministries leaders received 
tools that will assist in building stronger 
ministries within the local church. It was 
an excellent time for collaboration and 
bonding. We thank God for the privilege 

Women’s ministries report

Anysia Archibald
Coordinator

mission & vision

The Department of Women’s Ministries exists to encourage, equip, 
promote, and challenge women’s unique perspectives on the issues 

facing the church. Its mission is to model Jesus Christ through 
meaningful relationships and active ministries.
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of serving others.

Prayer Activities

“The greatest victories gained for the cause 
of God are not the result of labored argument, 
ample facilities, wide influence, or abundance 
of means; they are gained in the audience 
chamber with God when with earnest, ag-
onizing faith men lay hold upon the mighty 
arm of power.” Thus “Fresh Anointing” prayer 
activities held in Alexandria, La. (English) and 
Houston, Tex. (Spanish) provided spiritual 
nurturance for our women, assisting them 
in maintaining their mental fortitude. Prayer 
breakfasts, prayer conferences and prayer 
walks were held throughout our territory.

Also, several of our churches have devel-
oped strong prayer groups on WhatsApp, 
weekly conference call and one-on-one 
prayer initiatives. God is moving in the lives of 
women in the Southwest Region Conference, 
and we are excited!

empoWerment
Training

The mandate from the Lord to go make 
disciples (train) was adhered to as several 
training initiatives were undertaken during the 
period under review. Many women (English 
and Spanish speaking) benefited from the 
General Conference Women’s Leadership 
Certification Program and were blessed to 

include Women’s Ministries Leaders from our 
local community.

Women’s Ministries Emphasis Day                               

We applaud the leadership of the local 
churches for their support of “Women’s 
Day,”— a significant day to celebrate our 
uniqueness; a day when women are empow-
ered to organize and lead out in the various 
services of the church. Women’s Ministries 
often use this opportunity to recognize the 
exceptional contribution of women within the 
congregation, and many are blessed.

oUtreaCh
Community

Throughout the SWRGC territory wom-

en have been impacting the community for 
Christ through various outreach activities, 
ranging from cancer awareness, providing 
hygiene products to battered women’s shel-
ters, fund raisers for crisis pregnancy centers, 
back-to-school supplies, etc. Each year our 
ladies come together for a “Women’s Day of 
Service.” It’s a time for impacting our commu-
nity for Christ. 

Community activities such as volunteering 
at the food bank, Salvation Army and assisting 
the elderly are a few of the avenues used to 
bless the community. Of note is the women’s 
undergarment project after hurricane Harvey. 
Women’s Ministries leaders of the Southwest 
Region Conference and North American Di-
vision joined together in support of women in 
the Houston and Beaumont areas by providing 
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vital undergarments for women and girls. The 
outpouring of love was inspiring, and lives were 
changed. Glory to God!

Gratitude

God has truly blessed our department and I 
can testify of His leading in our lives.  I express 
my thanks to the Conference Administration 
and Executive Committee for the opportu-
nity to be of service in the Lord’s vineyard 
as Women’s Ministries Coordinator for the 
Southwest Region Conference. Thank you for 
your support and directives.

To the many prayer warriors who keep me 

covered, thank 
you. Sincere 
gratitude to our 
Women’s Min-
istries coor-
dinators, local 
Women’s Minis-
tries leaders and 
volunteers for 
your sacrifice of 
time and creativ-
ity. Your tireless 
dedication to 
Women’s Minis-
tries is genuinely 
appreciated. 
May God con-
tinue to bless 
you as you serve 
Him with all your 
heart. 

Thank you to the pastors for being ac-
commodating and supportive of the various 
ministry initiatives engaged in by the women 
of Southwest Region Conference. To our 
Hispanic coordinator, Ana Acosta; our state 
coordinators and my administrative assistant, 
Leslie Soupet, thank you for serving with dig-
nity and professionalism.

To you, the women of Southwest Region 
Conference, a heartfelt thank you for the 
opportunity to serve you.

Most importantly, to the Lord, Jesus Christ 

is given all praise and adoration. To God be the 
glory! 

Be blessed and always be a blessing.

“How can I say thanks for the things you 
have done for me? Things so undeserved, yet 
You gave to prove Your love for me; the voices 
of a million angels could not express my grat-
itude. All that I am and ever hope to be, I owe 
it all to you.” To God be the glory, to God be 
the glory, to God be the glory for the things 
He has done!”  (Andraé Crouch)

Leslie Soupet
Administrative Assistant



Moving Forward in the Light of the Son  61

We praise God for His blessings and 
the progress of the Youth Depart-
ment of the Southwest Region 

Conference during the last quadrennium. 
This session provides an opportunity for us to 
pause and reflect upon our accomplishments 
with the understanding that there are con-
stant improvements to be made.

I would like to express my sincerest ap-
preciation to the parents, grandparents and 
guardians who supported the programs and 

activities of the Youth Department. We hold 
in highest regard the trust you placed in us 
to contribute to the spiritual welfare of our 
youth.  We could not have accomplished all 
we did during the last four years without the 
dedication of the many volunteers who com-
mitted themselves to looking after the phys-
ical and spiritual safety of our youth, to those 
who worked diligently many times behind the 
scenes and in the shadows making countless 
sacrifices, we say thank you.

Campground

In 2018, the Youth Department worked in 
collaboration with the Camp manager and his 
staff to secure the American Camp Associ-
ation accreditation for Lone Star camp. This 
accreditation is given to camps, which operate 
with the highest safety standards in place. 
Kudos to my summer camp staff who worked 
diligently to make sure that our summer camp 
program met all the requirements.

Summer Camp

The summer camp program has proven 
to be one of the greatest blessings to youth 
ministry in the Seventh-day Adventist church. 
Research has shown that the young adults 
who work as staff at summer camp have a 
much higher rate of working for the denom-
ination and staying connected and engaged 
with the church than those who do not. Over 
the last quadrennium, Lone Star Camp has 
provided job opportunities and scholarships 
for over 20 Oakwood University and Andrews 
University students yearly. The summer camp 
program grew from 60 campers to 110 camp-
ers weekly over the last four years. 

Over 100 youth have given their lives to Je-
sus and were baptized. In 2018 we conducted 
the first teen girl’s chat retreat during the first 
week of summer camp. Our hope is to expand 
these retreats focusing on issues confronting 
our young boys and girls. 

yoUth ministries & singles ministries reports

Tyrone Douglas
Director

mission 
To facilitate spiritually relevant programming and activities that will mo-
tivate our youth to develop a close relationship with Christ. Our strate-
gic goal is to impact the local church communities of our Conference to 
create healthy church environments where generations thrive together. 
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Adventurer Ministry

The Adventurer Ministry is one of vi-
tal importance to our church; it is crucial 
in building the spiritual foundation for our 
youth from an early age. The strength of 
this ministry is its emphasis on total fami-
ly involvement. It is the perfect model for 
intergenerational relationships. This is one of 
the fastest growing ministries in Southwest 
Region Conference. Under the leadership of 
Carl Birl, our Conference Adventurer Coor-
dinator, the area coordinators, club directors 
and parents, the ministry has grown from 13 
clubs in 2016 to 21 clubs as of April 2019. 

Children participating in the ministry have 
increased from 100 in 2016 to 295 as of 
April 2019. We presently have 24 Adventur-
er Master Guides providing leadership to our 
clubs. The attendance at our annual Adven-
turer Family Retreat held at Lone Star Camp 
has skyrocketed from 168 in September 2016 
to 500 registrants in September 2018. 

In the spring of 2018, our clubs also had 
the opportunity to participate in the triannual 
BAYDA Adventurer Fun Escape in Ridge-
crest, North Carolina.  We are committed to 
providing more training around the confer-
ence and to facilitate the continual growth of 
the Adventurer ministry in our churches.

Pathfinder Ministry

We currently have 49 Pathfinder clubs in 
Southwest Region Conference with 606 

members. There were 85 investitures and 
inductions conducted over the last quadren-
nium. We had over 500 Pathfinders to attend 
the Union Camporee in 2016. 

The Southwestern Union has voted to host 
the next camporee at Lone Star Camp in April 
2021.  Oscar Magaña was appointed Master 
Guide coordinator for the conference with 
the mandate to strengthen our Master Guide 
program and to develop future leaders. Grace 
Magaña was also appointed to serve as the co-
ordinator for the Pathfinder Bible Experience 
(PBE).  Three teams represented Southwest 
Region Conference on the Union level with La 
Esperanza Orion Constellations club advanc-
ing to the North American Division Level in 
Rockford, Ill. in April, 2019.

Over 500 pathfinders and family mem-
bers are signed up for Oshkosh Interna-
tional camporee. Thanks to Darrell Maxwell, 
Southwest Region Conference Drill Master, 
five-conference drum corps was organized 
over the last four years. 

Bible Bowl 

We praise God for the success of Bible Bowl 
over the last quadrennium. Five of the seven 
federations participated in Bible Bowl at some 
point during the last four years. Participating 
federations were, Ark-La-Tex, Capital Cit-
ies, North Central TX, South Louisiana and 
Mountain States. In 2015 Southwest Region 
Conference traveled to Columbus Ohio to 
participate in the National BAYDA Bible Bowl 
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championships. They came away as first place 
champions in the Pre-Junior (Age 6-9 divi-
sion), the Junior Youth (Age 10-15 division) 
and 2nd Runner up in the Senior Youth (16-
22 division). All three teams were from the 
Missouri City Fondren Seventh-day Adventist 
church.  

In 2016 Southwest Region journeyed to 
the city of brotherly love, Philadelphia, Pa., to 
participate in the 34th National Bible Bowl 
games. Southwest Region took first place in 
the Junior Youth division represented by the 
Fondren Southwest Adventist Church.  

For the 35th National Bible Bowl games 
2017, Southwest Region traveled to up-
state New York to the state capitol of Al-
bany. Southwest Region was 
a co-champion with Ontario 
Canada in the Junior Youth 
category and 2nd runner-up in 
the adult division represented by 
the Houston Hebron Adventist 
Church team.

2018 was a special year for Bi-
ble Bowl in Southwest Region as 
we hosted the BAYDA National 
championships in the Stafford 
Convention center in a suburb 
of Houston. A parade of confer-
ences was featured for the first 
time. 

The Junior Youth and Senior 

Youth teams From Fondren both won first 
place in their respective divisions. The adult 
team from Mansfield Memorial church out of 
Louisiana performed well and narrowly missed 
placing second runner-up by 5 points

Singles’ Ministry

Adventist Singles Adult Ministry is an aux-
iliary of the Youth Department. Vera Ragland 
serves as the Conference coordinator. In 
addition to the singles ministry emphasis days 
that were held around the conference two 
major events were held yearly. Over the last 
quadrennium we had an annual Labor Day 
weekend retreat at Lone Star Camp and sin-
gles enrichment weekend held at various loca-
tions around the Conference in the month of 

December. Over the last four years multiple 
seminars were presented dealing with topics 
designed to increase spirituality and how to 
deal with the challenges of living single. The 
Lord blessed the ministry to complete eight 
mission trips around the conference during 
the last quadrennium.

Youth Federations

The Youth Department updated the op-
erational guidelines for all seven federations 
of the Southwest Region Conference. Each 
federation is encouraged to conduct two ma-
jor events for their respective areas including a 
yearly mission project to be held during Global 
Youth Day.  We have organized the Feder-
ation President’s Council for the purpose 
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of planning conference events, sharing best 
practices from the various federation areas 
and as an advisory to the youth department. 
Each federation has developed their own logo 
for promotional purposes and is utilizing social 
media to communicate more effectively with 
their constituent churches.

Other Youth Department Activities

• Conducting youth emphasis days around 
the Conference.

• Providing seminars on a variety of topics.

• Sharing the Growing Young Initiative.

• Conducting yearly youth summits for 
training youth leadership teams.

• Participating in annual More Compas-

sion events—New Orleans 
(2017); Houston (2018) and 
Oklahoma (2019).

• BAYDA Basketball 
Invitational Tournament

• Southwestern Union 
Sports Extravaganza.

• Youth Community 
Service Project following 
Houston flooding.

Works in Progress

• Development of Youth 
Department website SWRY-
outh.com

• Development of 
Newsletter (SWIM) —Southwest Work-
ing Together In Ministry

• Development of Sports League

The Conference Executive Committee, 
at the recommendation of the President, 
recently appointed pastors Carl Ming and 
Vanston Archbold to serve as Associates to 
the Youth Department. Pastor Ming will assist 
in the areas of Young Adults, Federations and 
Summer Camp. Pastor Archbold will assist 
with the Hispanic churches in our conference.

Special Thanks

I would like to express a word of thanks 
to all the ministry coordinators, volunteers, 
pastors, parents and supporters of the Youth 

Department. Your cooperation with my office 
is indispensable. The dedication and hard work 
of Hector Perez and Bob Allen at Lone Star 
Camp have contributed immensely to the 
youth program in our conference. I express 
my sincerest appreciation to my adminis-
trative assistant, Lulleither Massiah, for her 
unwavering commitment to the youth and 
young adults of our conference. Thank you for 
your pleasant disposition and your willingness 
to go beyond the call of duty. Then, last but 
not least, I express gratitude to my wife, Ve-
nus Douglas, who is my constant companion, 
assistant, photographer, and encourager as we 
travel the vast expanse of our conference with 
the privilege of doing ministry. 

Lulleither Massiah
Administrative Assistant


