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Welcome! 
Thank you for being a part of our Scouting Family. We are excited to have your Scout in 
our Troop! This guide is designed to introduce you to the basics of how the Troop 
works and what you can expect for your Scout and hopefully when you come on our 
outings as well. As always, if you have questions, please don’t hesitate to contact the 
Scoutmaster or Committee Chair directly. 
 

Scout Led 
Our troop is Scout led. This means that Scouts decide what activities we do, the 
schedule, what they eat on (most) campouts, etc. That is not to say they are not 
supervised.  
 
We divide our Troop into smaller groups called Patrols. A patrol consists of 5-9 Scouts 
and is the functional unit of the Troop. On campouts, they Scouts divide up 
responsibilities among patrol members for meal planning, cooking, clean up, and other 
activities. Each Patrol has an Assistant Scoutmaster (aka Adult Leader) assigned to 
ensure that what they are planning is safe and makes sense. They are a backstop to the 
planning process and help guide the group by asking questions, rather than telling 
them what to do. We call this “The Patrol Method.” 
 
Scout Leadership consists of a Senior Patrol Leader, Assistant Senior Patrol Leader, 
Patrol Leaders, and Assistant Patrol Leaders. The Senior Patrol Leader (SPL) acts as the 
Youth Leader and coordinator between the different patrols. They work through the 
Patrol Leaders to organize and pass information. The SPL leads regular meetings and 
the Patrol Leader’s Council, a monthly meeting of all the Patrol Leaders where they 
plan future meetings and activities. The SPL works with the Adult Leadership (Primarily 
the Scoutmaster) to ensure that the planning gets done and is reasonable. 
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Camp Outs 
A key feature of Scouting is camping. Learning to be self-sufficient and survive in the 
wilderness and out of your comfort zone. There are a few important things that 
parents should know about our campouts. 
 
First, you are invited on our campouts and outings! See the section at the end of this 
guide about Adult Participation to find out more. 
 

Paperwork 

Once a year, we will ask you for a Health Form. A simple BSA Part A&B (available on 
our website) filled out by the parent or guardian. For longer trips like Summer Camp or 
any High Adventure Trips, part A, B & C will need to be provided. Part C is the part that 
must be filled out by a Physician and amounts to a “sports physical.” 
 
Each outing will have a permission slip. One per activity. It will be much the same every 
time and available on the website. 
 

Costs 

The cost of each campout varies, but here are some of the typical costs: 
 
Trip Fee – Used to cover the cost of the campsite rental and the cost for Youth to enter 
exhibits or parks we are entering if there are any. If we are doing Troop Cooking, that 
will also be covered in the trip fee. 
 
Patrol Cooking Costs – Most campouts will be done using Patrol Cooking. One or two 
meetings prior to the campout, Patrols are given time to plan the meals they are going 
to cook, and a Scoutmaster approves their plan. There are two ways the cost off the 
meals is handled. 1) One person agrees to get all the food and the cost is then divided 
among the patrol members based on the budget set during planning or 2) each person 
going on the campout is assigned to bring certain items. Your Scout should know either 
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how much they can expect to pay or what items they are required to bring before they 
show up to leave for the trip. 
 
Entrance Fees – Park entrance fees or if we are visiting a museum or exhibit that has a 
fee is generally covered in the Trip Fee for the Youth. We ask that if possible, adults 
that volunteer also pay their own way into any exhibits to ensure that our troop funds 
are being used primarily on the youth. 
 
Fees for Scout Camps and other longer trips – These fees vary wildly based on the 
event. For example, with travel, one year the BSA Sea Base Trip cost $1500 per 
participant v/s Camp Geronimo that generally costs about $300 per participant. When 
a decision is made about attending one of these kinds of trips, the expected budget is 
also published. There are always opportunities to earn money for these trips and to 
apply for scholarships/camperships for these trips as well. 

Advancement & Merit Badges 
Much of Scouting is about learning skills. Everything from how to tie a square knot to 
how to safely use an axe and cook for a group. Progression through Scouting 
recognizes these skills with Rank Advancement and Merit Badges.  
 

Rank Advancement 

Scouting has ranks that signify skills attained, participation, and leadership. Your Scout 
should have a “Scout Handbook” that describes each rank and the requirements and 
skills to achieve each rank. Rank requirements do not have to be achieved in order. For 
example, if a Scout passes the BSA Swimmer test as a tenderfoot so they can swim in 
the deep end at Scout Camp, their First Class requirement of “pass the BSA Swimmer 
Test” would be signed off even though they are not working on their First Class Rank. 
While the rank requirements do not have to go in order, actually achieving the ranks 
do. For example, you cannot skip from Tenderfoot directly to First Class. 
 
As a Scout advances, they achieve greater skills, and then have the opportunity to 
teach those skills to younger Scouts. This teaches patience and leadership. 
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The ultimate rank in scouting is Eagle Scout. Not all will attain this, and that’s okay. For 
those who want to, it is a journey through many personal and leadership challenges 
that will help them learn about themselves and how to interact with others in order to 
accomplish their goals. 
 
The steps to your Scout earning their next rank are the same every time. They are: 

 The Scout Learns something 
 A Scout is Tested on that learning 
 Their attainment of that knowledge is Reviewed 
 Their skills are Recognized 

 
As a parent, you can use Scoutbook online or your Scout’s Scout Handbook to indicate 
that you have worked with your Scout on a particular rank or merit badge 
requirement.  
That learning will be tested by a Scout Leader that will then “sign them off” as having 
been tested. (In Scoutbook online we call this step getting Leader Approval.) 
Their knowledge of all the rank requirements is then reviewed at a Scoutmaster 
Conference and a Board of Review prior to being awarded their next rank.  
 

Merit Badges 

Merit Badges are designed to introduce Scouts to new skills and areas of interest that 
they might not have thought to try on their own. Some are core to Scouting. Those are 
the “Eagle Required” Merit Badges. They are ones like First Aid, Citizenship, and 
Camping. The rest are selected by the Scout based on their interests and the interests 
of the other Scouts in the Troop. 
 
The process of earning Merit Badges is similar to Rank Advancement with a few 
differences. First, any time you are doing something, whether it is specifically being 
done for a merit badge or not, it can count towards a merit badge! For example, if your 
Scout has been taking piano lessons since they were 8, then the “Learn to play a 
musical instrument” requirement of the Music Merit Badge is already fulfilled! 
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In order to be awarded a merit badge, you must do a few things: 
 Receive Scoutmaster Approval for the Merit Badge 
 Start or Print a “Blue Card” to track your progress 
 Work with a qualified Merit Badge Counselor that can test your knowledge and 

help you work through the merit badge requirements 
 Have your Merit Badge Counselor sign your “Blue Card” and sign your 

requirements off in Scoutbook. (Including uploading a copy of the Blue Card.) 
 Have a leader review your Blue Card (Either online or in person) and approve 

your Merit Badge 
Again, if the merit badge happens to be something that you have been doing for years, 
this could be a very short process, but it is important to follow the steps so everything 
is recorded and your merit badge gets awarded on time. 

Adult Participation 
Scouting is Scout Led, but adults play a key role in the success of the Troop as well. The 
first is simply supporting your Scout’s participation in our Troop. Bringing them to the 
meetings, encouraging them to work on requirements and come on the activities and 
campouts is half the battle. There are many demands for kid’s time and reminding 
them that they have made a commitment to the other members of their patrol is a 
great way to keep them involved in Scouting. 
 
We encourage adults to participate in our outings as well. If you are going to 
participate in more than about one a year (72 total hours), we need to register you 
with the BSA and there is a short online training called Youth Protection Training (YPT) 
that you need to complete every two years. It takes about 30 minutes or so. We need 
adults that are willing to go on our camp outs so we have the right amount of adult 
supervision and transportation available to be able to actually go. 
 
That being said, if you are able to come on any of our outings and transport Scouts, 
please know that we have both an “Adult Participation Guide” and a “Driver Pledge” 
on the website that you should be familiar with. 
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When you come on an outing with us, you are part of the “Adult Patrol” sometimes 
referred to as the “Geezers” or the “Sleeping Bears.” You eat with us, we camp in the 
same area (typically a little bit separated from the other Scouts) and we have 
coffee…really good coffee. We operate pretty much just like the other patrols. 
 
The next level of involvement is to be a Committee Member. The Troop Committee 
consists of adults that help facilitate the things that the Scouts have planned. Most 
importantly, they help ensure things are well funded and Troop money is being used 
wisely. This involves about an hour of online training to understand the functioning of 
the Troop and the Troop Committee and one hour meeting a month. Different roles 
may have additional duties that take some extra time. 
 
If you have a particular skillset that aligns with any of the over 120 merit badges, we 
would invite you to be a Merit Badge Counselor. Whether you are an NRA Certified 
Weapons Instructor or are just a US History enthusiast, there is probably a merit badge 
that you could offer! In order to be a Merit Badge Counselor, you must complete YPT 
and about an hour of online training about the Merit Badge Program. Take a look and 
see what might interest you here: https://www.scouting.org/programs/scouts-
bsa/advancement-and-awards/merit-badges/ 
 
Finally, if you are interested in being directly involved with the Scouts, you can join the 
group of Scoutmasters. These are the adults that directly interact with scouts for skills 
training, evaluate Scouts for their rank advancement, and provide the “youth facing” 
leadership for the group. You do not have to be an avid camper or outdoorsman; you 
just have to be willing to help. Everyone’s contribution is valuable at this level. In order 
to become a Scoutmaster, you must complete YPT, about 90 minutes of online 
training, and Introduction to Outdoor Leadership Skills (IOLS) training. IOLS is an 
overnight campout with a few BSA trainers that will help level set your skills and teach 
you a little bit of the Scouting way of doing things. 
 
We need adults in each of these roles, so please volunteer at the level you can and 
support your Troop and the Scouting program. 


