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Dear Dr. Gautam, dear Kamal, thank you for inviting me to this interview. Dear Mrs. Weiss, 

thank you for introducing me and your kind words. Dear colleagues, ladies and gentlemen! 

I feel very honored and happy by this invitation and welcome all of you, who are attending this 

event. 

Let me first walk you through my personal background and professional career and let me try 

to explain why I chose to become an engineer and how I landed to become one of the two 

founders of ILF. Then I will share with you some views based on my lifelong experience. 

As you might have noticed from my CV that Khimti Forum has posted online I was raised on a 

farm in Austria and got the chance for a higher education. The normal choice would have been 

to study something related to agriculture. I decided differently and selected petroleum 

engineering mainly because of technical curiosity, the challenge to move away from agriculture 

and the hope for a favorable professional career. At this time in 1956 CO2 emissions and 

climate protection were no issues at all. In the contrary: The industry was concerned that the 

oil reserves would be exhausted within the next 40 years, means before the end of the century. 

My master thesis I wrote in USA, working as a roughneck on a drilling rig. The main motivation 

for this unusual approach was again technical curiosity and challenge. I wanted to study drilling 

with air and aerated muds not in a library but in practice. 

When I worked as a young engineer in an oilfield north of Vienna in 1965 and heard about the 

project of Trans Alpine Pipeline (TAL), which was at that time the most challenging pipeline 

project in the world, I wanted to be part of it by all means. My technical curiosity and facing the 

challenge again played decisive roles. 

I was very lucky to meet Mr. John Green, President of TAL, who hired me despite of my youth 

(I was 27) and seconded me to TAL’s engineering company Bechtel, San Francisco, where I 

got the opportunity to build up pipeline know how under ideal conditions together with Mr. Pius 

Lässer. 

Picture 1 shows Mr. Lässer and myself as young engineers together with the location map of 

TAL and picture 2 the hydraulic profile of Transalpine Pipeline. 

The idea to start an engineering company was on my mind already long before the TAL Project. 

But the idea got a strong push there because of my work in the Bechtel organization and 

because of inspiring discussions with Mr. Pius Lässer, who already worked as a professional 

engineer. Still the final decision in 1969 to leave my comfort zone in TAL, where I had become 

a technical director, and to join Mr. Lässer to set up ILF (Ingenieurgemeinschaft Lässer-

Feizlmayr) was not easy. It was one of the most important decisions in my live, and fortunately, 

it was a right one. 

The main drivers of this decision were to work as a creative professional engineer on 

challenging projects and the strong ambition to handle them successfully. 
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When you start an engineering company you are faced with the fact that the company has no 

references and you must convince a client to trust you personally. For oil pipelines we were 

able to refer to our work for TAL though as individual engineers but when we decided to expand 

our portfolio to civil infrastructure we had to use a different approach. My example for this case 

is the Arlberg road tunnel for which a longitudinal section is shown in picture 3. 

It was the longest road tunnel in the world, when it was opened 1978. As we had no reference 

for such a project, we prepared something like a feasibility study on our own initiative and cost 

offering to take as the Owner’s Engineer responsibility for the execution of the complete 

project. This concept was absolutely new in Austria. A special challenge besides the civil 

engineering was the design of a ventilation system for the 14 km long tunnel. 

The Arlberg road tunnel became a great success for ILF. It was the first project in which we 

implemented our vision to execute a large project in house covering all disciplines. 

The same principle of business development we applied for the Riyadh Water Transmission 

System foreseen to transport 830.000 m3 of drinking water per day from the Gulf to the capital 

of Saudi Arabia for which picture 4 shows the route and picture 5 a typical pumping station 

together with a photo from the opening ceremony. We developed again on our own initiative 

and cost an innovative concept for this pipeline and won the competition without any reference 

project as newcomer on the Saudi market. 

The two examples show that especially in the pioneer phase of an engineering company you 

need initiative but also creativity courage and convincing power. 

Over the following years we have expanded continuously our portfolio by using existing 

competences to enter into neighboring fields and adjust them to the needs of the market. A 

typical example in this respect is our move into climate change mitigation several years ago 

by offering sustainable energy system planning and engineering services for all kinds of 

renewable energy projects. In this business area ILF did the feasibility study for the 1 Gigawatt 

Dubai solar park (picture 6 shows the pilot plant) and is heavily involved in the SuedLink project 

in Germany (as shown in picture 7) for the transmission of 4 GW offshore wind power from the 

North Sea to the South of Germany. 

Key of the success story of ILF was in addition to all I have explained before the unshakable 

partnership of the two founders (picture 8) which continued over 50 years in active roles for 

the company and still continues until today as a great friendship. 

I am very happy that the next generation believes into the same principles and Mr. Klaus 

Lässer as the CEO is strongly promoting the ONE ILF concept with the full conviction that only 

as a team we are a strong engineering company. 

The challenge for ILF today with it 2400 staff is to find in the organizational matrix the right 

balance between the weight of the competence centers and the 40 local companies in such 

way that all of them seek for each project the best configuration to profit from the full 

professional potential of the ILF Group. 
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Now I would like to share with you my views and experience on six subjects which might be of 

interest for you. 

First: So far I have covered the success part of the ILF story. But what about professional 

failures? 

Not surprisingly there were also failures and mistakes in the long history of ILF. 

Some of the lessons learned from them are listed below (picture 9): 

(1) Do not pursue projects 

-  when you have for whatever reason no chance to get the trust of your client 

-  when you do not have the adequate staff (especially a capable and dedicated project 

manager) 

-  when you have severe competence gaps 

- when you take an extraordinary risk without the chance to manage it 

(2) Do not neglect the fostering of the existing competences and the building up of new ones. 

Proper competence management is the key for quality and engineering excellence. 

(3) Do not allow “silo minded operations” but make sure that all staff cooperate and that the 

common interest of the whole organisation will always prevail over individual ambitions. 

(4) Do not hide mistakes but analyze them in a frank and transparent way 

(5) Do not run away from a problem created by a failure, but solve it by all means 

 

Second: You might be also interested about my definition of leadership: 

A leader has a vision and must motivate his team members to follow him. He is an example 

and must be strong when decisions are required. In times of crisis he must be present in the 

combat zone. 

I stay with this very simple definition knowing very well that many books have been published 

about this subject. 

It is very impressive what can be achieved by good leadership. 

In all modesty the success of ILF especially in the pioneer phase was also due to an adequate 

leadership for a very young team by the two founders of the company. 

 

Third: Although I am certainly not a good example in this respect I still believe I should share 

with you my view and experience on balance between professional career and personal/family 

live because this subject is frequently discussed in these days especially by the young 

generation. 

If you have been raised on a farm you have learned not much besides work. This is quite useful 

for building up a company, which is most of the time hard work without long vacations. 

Therefore my lifestyle during my professional career was unbalanced and only possible as my 

wife Elfriede not only tolerated it but also supported me always in the best way. For this I am 

very grateful. 
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Fourth: Now let me switch to my philanthropic work. You may have noticed from the online 

information posted in the Khimti Forum that I have created the Adolf Feizlmayr Foundation and 

you may have been wondering why did I start that. Here I my answer: 

I always enjoyed working with talented and dedicated young engineers and I am convinced 

that one of their major tasks of the future will be to work on climate change mitigation in order 

to save our planet. 

By combining both aspects it was for me a logic step to set up a foundation to support talented 

and dedicated students at technical universities in Austria and Germany and to promote 

science and research on climate protection. 

And it was also logic to establish a close cooperation between the foundation and ILF to the 

benefit of both parties. 

Appreciating the engagement of the Khimti Forum for young professionals my subject number 

five is a message to them: Dear young colleagues, I do hope my story was inspiring and 

already contained some valuable ideas for your career. But let me try to summarize (picture 

10): 

(1) try hard to select the right profession: you must like what you are doing - or better - you 

should be enthusiastic about it 

(2) use your talent with dedication and diligence 

(3) keep learning and build up you competence 

(4) take initiatives and capture opportunities 

(5)  be prepared to accept responsibility 

(6) be courageous and insistent and last but not least 

(7) be sure that whatever you do as an engineer is sustainable 

With all your ambitious goals in mind you will be honest, authentic and helpful and always 

remain a fair team player. It will pay off at the end. 

 

Finally some words about the golden days of retirement: 

As for the live balance I am also not a typical example for retirement, which in my case started 

officially when I left together with my partner Pius Lässer the Supervisory Board of ILF by the 

end of 2019 at the age of 82. 

Since that time I am still in the office almost every day and enjoy very much to work as an 

engineer on technical issues - mainly pipelines and climate protection - unburdened from all 

beaurocratic and administrative issues and from the great responsibility to lead an engineering 

company of considerable size. And of course I enjoy to watch as one of the founders the 

prosperous performance of ILF Consulting Engineers under the leadership of Mr. Klaus Lässer 

as CEO. 

These are my golden days of retirement. 

Thank you very much for your attention! And now I would be happy to answer you questions. 
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TRANSALPINE PIPELINE (TAL) – 465 KM

Hydraulic profile for 25 Mt/a
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Ventilation concept
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Pumping station 1 H.R.H König Fahd at the opening ceremony
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DUBAI SOLAR PARK

Pilot plant (13 MW)
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New power transmission lines in Germany
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The founders of ILF Pius Lässer (right) and Adolf Feizlmayr 2017
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(1) Do not pursue projects

- when you have for whatever reason no chance to get the trust of your client

- when you do not have the adequate staff (especially a capable and 

dedicated project manager) 

- when you have severe competence gaps

- when you take an extraordinary risk without the chance to manage it

(2) Do not neglect the fostering of the existing competences and the building up of 

new ones. Proper competence management is the key for quality and 

engineering excellence.

(3) Do not allow “silo minded operations” but make sure that all staff cooperate and 

that the common interest of the whole organisation will always prevail over 

individual ambitions.

(4) Do not hide mistakes but analyze them in a frank and transparent way

(5) Do not run away from a problem created by a failure, but solve it by all means

LESSONS LEARNED FROM FAILURES AND MISTAKES
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(1) try hard to select the right profession: you must like what you are doing - or 

better - you should be enthusiastic about it

(2) use your talent with dedication and diligence

(3) keep learning and build up you competence

(4) take initiatives and capture opportunities

(5) be prepared to accept responsibility

(6) be courageous and insistent and last but not least

(7) be sure that whatever you do as an engineer is sustainable

Stay honest, authentic and helpful and always remain a fair team player.

MESSAGE TO THE YOUNG PROFESSIONALS
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