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Business bloom: Landscaper is creative with operations
By Sean McFadden

smcfadden@bizjournals.com

O
perating his own residential landscaping busi-
ness, Walpole-based NatureWorks Landscape 
Services Inc., has proved to be fertile ground 
for Matthew Gramer. 

Gramer started out mowing lawns while in 
high school with his brother, Ted Gramer. He continued 
doing landscape work while he attended Bentley Uni-
versity, from which Gramer obtained a de-
gree in business management. 

Upon graduating in 1995, Gramer offi cially 
launched NatureWorks. The company spe-
cializes in residential landscape mainte-
nance work, which it provides to some 120 
clients in Massachusetts — many in the 
high-end home market. NatureWorks’ rev-
enue came in at approximately $3 million in 
2010 from $2.5 million in 2009. 

Over the years, Gramer has employed 
some outside-the-box thinking to deal with 
challenges — such as labor.

“We have the approach that any position 
we can fi ll creatively is one we don’t have to 
fi ll traditionally,” said Gramer, 37.

At the start, Gramer tried placing newspaper ads to fi ll 
a position. However, he found those staffers often moved 
on after a short period of time. Gramer subsequently 
found success exploring the immigrant-worker chan-
nel — including bringing in seasonal staff from Brazil 
through the government’s H2B visa program.

After that program ended in 2008, the company looked 
to improve its operational effi ciencies — through cer-

tain types of equipment, for instance — in a manner that 
would require slightly less labor. Staff members have 
also observed lean manufacturing techniques at both 
a local Toyota facility and one in Kentucky — with the 
goal of applying those principles at NatureWorks.

Currently, NatureWorks has 12 full-time workers. Be-
tween March and December, the number increases to as 
many as 35 to 40 staffers. Gramer said the company ac-
tively reaches out to local universities and periodically 
holds job fairs to fi ll positions.

One way the company has extended its 
busiest season has been through the addi-
tion and growth of new service lines, such 
as holiday decor, tree pruning and snow re-
moval. Additional services it now offers in-
clude irrigation and lawn care, both of which 
it had previously subcontracted. 

Dan Gordon, president of Dan K. Gordon 
Associates Inc., a Wellesley-based land-
scape architectural fi rm that has worked 
on a number of projects with NatureWorks, 
said the fi rm “consistently delivers a high 
level of expertise in their maintenance 
work. ... It’s the additional things they can 
do that allows (their clients) to go to one 

company for those services.”
NatureWorks has also evolved its internal manage-

ment structure: In 2006, Gramer hired Jennifer Guerin 
to serve as general manager, then proceeded to build a 
team of four supervisors that report to her. 

“I’ve had to learn to build processes to make the de-
livery of our services scalable and also to delegate more 
effectively,” said Gramer. “The core leadership group we 
have now is just off the charts.”
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Company: 
NatureWorks 
Landscape 
Services Inc.
Based: Walpole
2010 revenue: 
Roughly 
$3 million
Principal: Matthew 
Gramer, president
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Matthew Gramer, president of NatureWorks Landscape Services 
Inc., has used outside-the-box thinking to grow his business.
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