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AMBC Mission:
As a member-run non-profit trade association, our mission is to provide a 

#MembersHelpingMembers community for businesses in the shipping, mail, 
and business center industry to connect, learn, and grow.

Building on decades of experience, we believe in always reaching for what’s 
new and what’s next, and strive to grow fresh content, programs, and 

trusted supplier connections that benefit our members…and inspire
them to reach their full potential.

Our industry is ever evolving, and we are here to keep you current, viable, 
and accessible so you grow and thrive in your communities and in our  

unique industry. Join us!
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A Message From the AMBC Board Chair

Dear Fellow AMBC Members,
 
Happy almost fall. Before we know it, it will be the busy holiday shipping season. If you 
didn’t attend our latest town hall meeting, Christmas in July, about holiday preparations, 
please check out the recording available to AMBC Members in the members-only resourc-
es section on ambc4me.org. Manufacturers and companies are still facing supply chain 
issues and delays are still the norm, so order what you need ASAP for your high volume 
December days.

AMBC has recently debuted our third online certified class: CMRA. We’re excited to now 
offer certification in packing, shipping, and CMRA. We’ll continue to also have our popular 
town hall meetings on various topics to educate and inform. We're hoping to develop more 
certified courses going forward as well, so please let us know what areas you'd like to see 
focused on for them and also for upcoming town hall meetings.

Soon it will be 2023 and planning is already underway for AMBC's 2023 regional events. 
We’ve been discussing this concept for some time now and are excited about the opportu-
nity to provide more in-person learning and networking on a smaller, more personal scale 
through the 2023 regionals. 

As always, many thanks to our board of directors for keeping me on my toes and not letting 
the “power” of being Board Chair go to my head. All kidding aside, board membership is 
voluntary. Our directors take the #MembersHelpingMembers slogan seriously. Thanks also 
to Marty Johnson for continuing to produce our industry-leading magazine, MBC Today. 

And finally, thanks to all of you for your trust and continued membership. Our industry is 
constantly changing and almost always seems to be under attack from some corner. Hav-
ing colleagues who understand the trials and tribulations we share and can relate to is 
invaluable. It’s an often-unspoken benefit of AMBC membership, but one that is just as 
important as others. 

Sincerely,

Norman Froscher
Board Chair and Director of Engagement, AMBC 
Co-Owner, Espresso Mail 
#MembersHelpingMembers  
#AMBC4ME  
#NormanKnows

"Our true work is not our job. That is what 
we do, not what we were created to do. 
Our true work is to look after each other, 
to protect each other, and to be of benefit 
to each other." 
          - unknown (via Fahim's mom) #MomsMantras

 “Shrimps” are little gems of  
inspiration and information  
peppered throughout MBC Today.

http://ambc4me.org
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We love fresh voices in MBC Today and would 

love to hear from you! Please send your submis-

sions and suggestions to marty@ambc4me.org.

Letter From the Editor

Marty Johnson
Editor, MBC Today
Director of Communication & Advisor to the Board, AMBC
Owner, Uncle Marty’s Shipping Office
askunclemarty.com | #AskUncleMarty

MBCTodayToday

Dear Readers,
I did something incredibly exciting last week: I hired 
my first manager!
Well, to be clear, I didn't hire fresh for this position, but 
rather promoted my longest-serving team member, 
Clark, to the responsibility after some good discus-
sions with him on his goals, my goals, and how we 
could work together to continue to grow the business.
I am overjoyed! Already a huge weight has been 
lifted off of my shoulders. It's only been a couple of 
days, but he's already taken over so much of the day-
to-day that I would normally triage and manage, and 
he's even done a schedule for two months out and 
finagled a way for me to take two whole weeks off at 
the end of October—a first since I opened my doors 
11 years ago. I've already booked a cruise and am 
eagerly anticipating laying on the ship's deck with no 
phone service, forced to simply lounge, read a book, 
and perhaps even take a nap. Oh, what a dream!
Putting this issue together, I got such a boost from 
Crysta's article: "Do You Know How to Hire Yourself 
Out of a Job?" It was spot on! I had just done this 
in promoting Clark—or, at least taken a step in that 
direction—and her words were reaffirming and en-
couraging.
Our teams are everything. At my business, I've been 
very grateful to have had continuous growth and this 
year have already smashed most of my previously-
held records. It's exciting! Yes, as an entrepreneur it 
has taken very hard work and very long days, weeks, 
months, and years to get to this point, but eventually 
I've come to a place where I just may be able to take 
some deep breaths and step away for a minute while 
Clark and the rest of my team—Julie, Elijah, and 
Carter—take the helm for a bit. As Crysta points out, 
it takes trust and faith; letting go isn't easy, but it's es-
sential if we want to continue to grow and also keep 
our sanity intact (or what's left of it, at least).
So, here's to the future, my friends! Here's to "let-
ting go to grow" (a keystone phrase of Fahim's and 
the title of one of the classes he taught this year at 
AMBC's Meetup in Memphis event).

I'm so grateful for all of the contributors who have 
helped shape this issue of MBC Today. From our 
featured AMBC Trusted Supplier, GO Logistic, to our 
featured AMBC Members, the Shiras, the Draytons, 
and Andi Smith, to all those who have written in and 
shared tips, tricks, and photos of their uniforms for 
our first-ever MBC Today fashion spread.
MBC Today is your magazine, and we want to hear 
your voices in it. Please continue to send in ideas to 
marty@ambc4me.org and let us know how we can 
continue to sculpt this information-sharing venue to 
be what you need it to be.
As always, the AMBC team is here when you need 
us. You can reach out any time to Kim Galloway, 
AMBC Director of Operations, Brad Risch, AMBC 
Operations Executive, or any member of the AMBC 
board of directors. All contact information and bios 
are on ambc4me.org.
And I'm always here for you, too. Unless, of course, 
you reach out at the end of October...because then 
I'm going to be unabashedly out of touch, floating in 
the middle of the Caribbean, and working very hard 
on an epic tan.
With care,

mailto:marty%40ambc4me.org?subject=
http://askunclemarty.com
mailto:marty%40ambc4me.org?subject=
http://ambc4me.org
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AMBC's 2023 Regionals 
AMBC plans to have three or four smaller regional 
events in 2023, followed by another larger national 
event in 2024. The regionals for next year include:
February 18-19: "Marketing, Mailboxes, and Mochas" 
Hosted by Norman Froscher and Lisa Blanton at their 
Espresso Mail business in West Palm Beach, Florida
June 10-11: "Printing and Freight"  
Hosted by Steve Dick at his Box King-Pack-Ship-
Print business in Springfield, Ohio
September 9-10: "Retail and Relationships"  
Hosted by Seema and Fahim Mojawalla at their 
Island Ship Center and Seema Boutique businesses 
in Grand Island, New York, near Niagara Falls, with 
guest host Marty Johnson of Uncle Marty's Shipping 
Office
TBD: a west coast regional still in the works, possibly 
in Washington state somewhere. Stay tuned!
Mark your calendars and start planning now. We 
can't wait to see you at one, two, three, or maybe 
even four of these sure-to-be-outstanding events!
In 2024, AMBC plans to hold another national event 
and we're still looking at venues and locations. Did 
someone say Vegas? 

AMBC Town Hall Meeting on Freight 
AMBC's next town hall meeting is scheduled for 
Thursday, September 22nd, at 7 p.m. EDT via Zoom. 
The topic will be freight, so if you're interested in add-
ing this proven profit center to your business, are just 
getting started with freight, or have been doing freight 
a long time and want a refresher or some new tips 
and tricks, please plan to attend. A registration link 
will be emailed out soon to AMBC Members, and, as 
always, if you can't attend you can view the recorded 
meeting after the fact in the members-only section of 
ambc4me.org.
 
AMBC Board Nominations Call-Out 
Do you know an AMBC Member who would thrive 
in a position on the AMBC Board of Directors? If so, 
please nominate them to join the board! After nomi-
nations are received, a vote is put forth to all AMBC 
Members so that each board member is duly elected 
and may serve up to two three-year terms.
The AMBC Board of Directors are all volunteer store 
owners and AMBC Members who believe in AMBC's 
#MembersHelpingMembers mission so much that 

they give a portion of their time and energy to help 
guide the organization. They meet monthly on Zoom 
for board meetings and communicate regularly on 
things that come up in the industry to decide how 
best to serve our association and its membership. 
They serve as mentors and guides to fellow AMBC 
Members and some even take on responsibilities 
within the board such as Board Chair, Board Vice 
Chair, Secretary, and Treasurer.
There will be positions available in the near future as 
some of the current board complete their term limits. 
 
Save the Dates: AMBC Certified Courses 
AMBC is very excited to announce the next two certi-
fied class dates. 
On October 1st, we will present our CMRA certified 
class again with Norman Froscher from 3:00-5:00 
p.m. EDT. The fee will be $100.00 for members and 
$50 each additional attendee from your store. Non-
member pricing will be $150.00 each attendee.
On October 8th, we will present our packing certified 
class with Marty Johnson from 5:00-9:00 p.m. EDT. 
The fee will be $300.00 for members and $50 each 
additional attendee from your store. Non-member 
pricing will be $400.00 each attendee.
This is your chance to take these amazing classes 
and get certified before everyone's busy season hits! 
In addition to packing and CMRA, AMBC also offers 
a shipping certified course that covers both domestic 
and international best practices, with upcoming dates 
for it to be announced down the road.
If you'd be interested in attending one or both of the 
October classes or have suggestions as to what 
you'd like see developed next, please reach out 
to Kim Mahoney, AMBC Director of Operations, at 
hello@ambc4me.org.  

POS Training 
POS (point of sale) providers host user training at 
industry conferences and events. Some also host 
their own regional training weekends and / or pro-
vide online instruction, videos, and webinars. If you 
haven't attended POS training recently, you're likely 
not using your POS to its full potential, or up to speed 
on what's new and exciting in your software. Please 
check your POS provider's website for more informa-
tion, or reach out to your favorite POS rep to see how 
you can take advantage of what your best tool has to 
offer.

    Industry News…

http://ambc4me.org
mailto:hello%40ambc4me.org?subject=
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USPS Security Question Update 
The United States Postal Service has recently 
contacted their retail partners and alternate access 
points and provided updated 2022 Alternate Access 
HAZMAT Acceptance Certification Training.
In the training, we've discovered that the word "aero-
sols" has been added to the USPS security question, 
required of each USPS retail partner and access 
point to be asked for every package accepted on 
behalf of the USPS. The official wording of the up-
dated USPS security question is:

"Do any of your articles contain anything 
liquid, fragile, perishable, or potentially haz-
ardous, such as lithium batteries, perfume, 
mercury, or aerosols?"
At AMBC, we recommend this question be asked for 
any package accepted at your businesses through 
any carrier as a best practice, as it's a great habit 
to create and does a wonderful job screening for 
potential problem items.
 
Saturday Spotlight  
Check out AMBC's Facebook page every Saturday 
for our AMBC Member #SaturdaySpotlight featur-
ing a new store to follow and learn from. If you'd like 
your store featured, email Crysta Reeves, AMBC 
Director of Social Media, at crysta@ambc4me.org.
 

What's Hot on the AMBC Members 
Facebook Group

 
AMBC Members, as a benefit of membership, may  
participate in the private AMBC Members Facebook 
Group to network, ask questions, and share ideas.

Here are some recent topics you may have missed:

Storefront Inspiration Photo Shares

Amazon QR Code Scanning 
 

FedEx Drop-Off Checks 
 

POS Software Discussion 
 

Quoting Triplicate Forms 
 

Taking Photos of Pack Jobs 
 

Pickle Talk 
 

Welcome to New Members 
 

Logo Tweaking 
 

Mini Mailboxes and Virtual Mail 
 

ShipandInsure.com Integration 
 

AMBC's Certified CMRA Class

Shipping Signature Requirements 
 

Links to AMBC Town Hall Meeting  
Recordings

Box SKUs Discussion 
 

Favorite Card Lines Shares 
 

Tamper Resistant Label Source 
 

Ocean Freight Recommendations 
 

And More!

Check out the latest news and  
announcements from your  
favorite carriers: 

FedEx: https://newsroom.fedex.com/
DHL: https://www.dhl.com/global-en/home/
press.html
UPS: https://about.ups.com/mx /en/newsroom.
html
USPS: https://about.usps.com/newsroom/

"If you don't take time to do it right, 
you'll find the time to do it twice." 
   - unknown

mailto:crysta%40ambc4me.org?subject=
https://newsroom.fedex.com/ 
https://www.dhl.com/global-en/home/press.html 
https://www.dhl.com/global-en/home/press.html 
https://about.ups.com/mx/en/newsroom.html 
https://about.ups.com/mx/en/newsroom.html 
https://about.usps.com/newsroom/


JOIN TODAY!

AMBC Members may access the full version 
of this issue of MBC Today in the 

Members Only section of 
ambc4me.org

https://www.ambc4me.org
https://ambc4me.org/join-today/

