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The Story and Vision of
Kaimuki Christian Church
Our church has been known for godly leaders, giving clear vision, and
trailblazing. This booklet gives a glimpse of what God has done since
KCC’s beginning in 1923. As you read the pages, picture the journey of
where KCC has been, and where we are going. Whether you are a
long-time member or new here, we hope you’ll grasp what God has done
and what we believe He is going to continue to do, in and through our
ministry!
Pastor Ron Arnold authored the first publications of this booklet in 2014, to
share what God had done and would do in and through Kaimuki Christian
Church. Ron was a visionary leader, and God used him in countless ways.
The goal of this revision is to highlight the fact that our new Vision builds on
what God started through Pastor Ron.
Now, as we enter into this new era, we are excited to see what God will
continue to do—partnering with Him—to reach those who do not know
Him and grow deeper in our relationship with Jesus.
Bryan Sands, Lead Pastor
January 2020
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A Vision is Born
1909 - 1960

1909
A Sunday School was planted in the new community of Kaimuki, in
the home of Maude Foster. It grew to encompass over 200 children and
eventually moved into the Queen Lydia Lili'uokalani Elementary School
(pictured below) following its construction and dedication by the Queen
herself in 1912.
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1923
Kaimuki Christian Church was incorporated.
Property was purchased along Koko Head Avenue, just mauka of Harding
Avenue. Chris Benny was called to serve as KCC’s first pastor.

1960
The church was languishing.
Serious consideration was given to selling the property and donating the
proceeds to another Christian ministry. Instead, they decided to make a last
attempt, extending a call to Pastor Harold & Jone Gallagher in California to
come and lead the congregation.
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The Vision Grows
1961-1992

1961-1992
Pastor Harold & Jone Gallagher came to Kaimuki Christian Church
with their 3 children in early 1961. Under their ministry, KCC became a
vibrant faith-filled community, one which built a new sanctuary and educational wing (now called Harold & Jone Gallagher Hall). Pastor Gallagher
knew the Lord had a vision for KCC. It was during this period that the
church purchased the lot fronted by Harding Avenue and the back lot on
Mahina Street, and there are many stories of the faith of Godʻs people at
KCC throughout these years.
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One story tells of an offer by Standard Oil (known today as Exxon) to
build a chapel for KCC on the back of the lot if Standard Oil could
have the corner of the lot to build a gas station. At that time, back in the
early to mid-60’s, the church was meeting in a small, termite-infested
wooden structure on Koko Head Avenue. At first, the KCC Board voted to
accept Standard Oil’s offer, but before they could inform Standard Oil of
their decision, a guest speaker from the mainland spoke at the Sunday
evening service. He said he’d heard the freeway would soon be built just
makai of KCC and that there would be an off-ramp there. He told those
gathered not to let go of that corner, whatever else they did, as it would
eventually be the perfect location for a church! The KCC Board reconvened after that, reversing their decision to allow Standard Oil to have the
corner property.
Another story relates to the building of the new sanctuary and education wing in 1969. Pastor Gallagher presented the vision and the church
voted to move forward. Bank after bank turned the church loan requests
down, and this continued until it seemed that there were no options left.
Time was a real factor as well, since new zoning laws were soon to take
effect, which would have severely limited what they would have been able
to build on the property. Pastor Gallaher’s son, Mark, then back from university on the mainland, spoke to his Dad and encouraged him to go to the
mainland to raise funds from investors in the California Christian churches,
and that’s just what happened.
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While he’d hoped to speak in churches, Pastor Gallagher was mostly
restricted to adult Sunday School classes, missions committees, and
individual parishioners. He needed to raise a certain amount of money each
week during this short period, and, by God’s grace, he did just that! He
returned with the funds and they broke ground in 1968, and poured the
concrete footings for the new sanctuary just before the new zoning laws
went into effect.
It was in this same year–1968–that KCC adopted a Pre-K through
Grade 6 school. A nearby church up the street from KCC closed its doors
during this time, and the school they sponsored needed a new home. KCC
became that new home, and the story of the growth of the school, both
numerically and in added grade levels, was also a part of God’s vision for
the KCC community.
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The Vision Expands
1993-2018

1993
Dee and Ron Arnold first served under the Gallaghers in an Associate
Pastor capacity from 1979-1983. The Arnolds were sent by KCC to plant
a church in Hawaii Kai in 1983 and they served there for 6 years. After this,
the Arnolds had a 4-year ministry in Oregon. God began to share a vision
with Pastor Ron in January of 1992, communicating that the Arnold family
would be going back to Kaimuki Christian Church. That same afternoon,
Ron received a phone call explaining that Pastor Gallagher had announced
his coming retirement, which would take place a year later. A few weeks
after that, Pastor Gallagher himself called to ask if Ron would consider
being a candidate for the role of his successor. The Arnolds eventually
returned to Hawaii, this time as Senior Pastor of Kaimuki Christian Church,
in July 1993.
Some months after returning, Ron asked KCC member and architect
Norman Hong to meet with him to consider how they might fit more people
into the sanctuary. After a fruitful conversation, Norman came the following
week to church, and sketched out the design of an expanded Worship
Center on the back of his Connection Card. Architectural plans developed
later that looked just like that sketch!
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1994
Pastor Ron presented a vision of building the expanded Worship
Center to the Elders. In 1994, Pastor Ron walked around the block with a
long time friend and shared with him that he believed the Lord wanted
Kaimuki Christian Church to have this block (i.e., from Koko Head Avenue
to Mahina Avenue, then from 13th Avenue to Harding Avenue), to build a
base for ministry to the Hawaiian islands, and for our missionaries throughout the world. At that time, there were 8 properties on the block that did not
belong to KCC. They weren’t available, but, had they been, the price for the
lots would have been prohibitively expensive, since we were contemplating
building the expanded Worship Center. Pastor Ron told his friend that if his
generation could just purchase the land, future generations would be
grateful we’d had the foresight to do so, and would be able to build upon it
later.

1995
KCC Elder Bill Yamada urged the other KCC Elders to add a Middle
School to Kaimuki Christian School. We agreed and added a 7th & 8th
Grade to the school under Principal Helen McKenzie.

1996
Pastor Ron presented a more complete vision for expansion to the
Elders. Developing the plan that eventually went before the church family,
estimating it would take $2.2 million to build an expanded Worship Center,
and classrooms above the playground. There was simply no other available
place to build for our expanding school and, though this layout was not
ideal, the leadership thought it to be the only viable plan to move forward.
The church family voted overwhelmingly to proceed.
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1997
KCC began to apply for permits to expand our facilities with the City
& County. Norman Hong gave a great deal of time to the development of
the plans and the application for permits. We received approval from the
Kaimuki Neighborhood Board, and it went back and forth in the Department
of Planning and Permitting, as there were changes of personnel and at least
one person in the department who took a hostile view toward our building
plans at that time

There were some discouraging times when things looked hopeless, but
men like Gene Smith, Mark Gallagher, and others continued to encourage
us not to make the unreasonable concessions that were being asked of us.
For example, at one point they asked us to limit the height of the new half of
the Worship Center to 25’, even though the other side was 46’. We decided the Lord was in charge, that this was His vision, and that we’d stand firm
in our request. The City & County eventually agreed, only asking us to
reduce the setback on Harding Avenue, which we happily agreed to do.

1998
The City & County had granted permission to move forward. However,
a neighbor in our community circled the block, spreading rumors that we
had expanded our plans to build in a way that would negatively impact the
entire area. Because of the ensuing letters, the City & County withdrew its
permission for us to proceed, insisting we go back to the Neighborhood
Board with those in opposition present, and gain approval for a second
time.
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Norman Hong and Ron Arnold went house to house around the
block, showing our plans to neighbors and explaining that we had not
deviated from our original proposal. When we spoke to Mr. Chun, one
of our neighbors whose house was next to our playground, he asked why
we simply didn’t just buy his house, which was less than 15 years old. We
told him we had had no idea he’d be willing to sell his house, and he told us
that he preferred not to live next to the classrooms we planned on building
above the playground. Looking back now, the neighbor that was spreading
rumors may have meant those actions for evil against us, but God meant it
for good. (Genesis 50:20)

We were able to purchase the “Mahina House” (later renamed the “Helen
McKenzie House” after KCS’s Principal from 1968-1998) and, as a result,
we did not need to build over the playground. Instead, we added the renovation of this 4000 square foot house to our building plan, which we’ve
used for pre-school classes, middle school classes, and a computer lab.
Pastor Ron and Norman Hong then went back to the Neighborhood Board,
and Norman presented the plans for the expansion of the Worship Center
once again. The room was packed, and Pastor Ron was behind Norman,
holding up the drawings of the building. We were asking for 6 variances
that related to building height, setback from the street, and parking. The
board chair said they’d be voting on the package of six variances as a
whole, and then one at a time. For the package, they voted “No.” Just before
they were going to vote on each request individually, one of the board members asked the question, “If we vote for these variances, would you be
willing to lower the cross on the top of your building?”
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At that point, Pastor Ron felt the nudge of the Holy Spirit. He put down the
drawing he was holding, stepped in front of the board members and said,
in essence, “No, we wouldn’t agree to lower the cross. The cross
represents what this community needs. There are broken people and
broken families in our community. It’s the message of the cross that can
bring hope and healing to these people. We intend to raise the cross in
this community. I ask you, men & women of the Neighborhood Board, to
vote courageously tonight, and help us raise the cross in this community.”

They proceeded to vote and passed each one of those six variances, some
of them 10-2, some 11-1, and so on. When Ron left that evening, he heard
one of the board members in the parking lot speaking to another member,
saying that he was an atheist and that he didn’t even know why he’d voted
to give us approval. Those in attendance from our church sensed God’s
power and a visible shift in attitude in the room, after we asked them to help
us raise the cross. We believe the Lord moved in the hearts of everyone, as
this has always been His vision. “In their hearts humans plan their course,
but the Lord establishes their steps.” (Proverbs 16:9)

May 1998
We preached on stewardship and sacrificial giving. We launched a
financial campaign called, “Sharing to Build, Building to Share.” We had a
24-hour, “round the clock” prayer meeting. Our church family gathered for
a banquet in Waikiki. We asked members to prayerfully pledge what they
would give over the coming 3 years, beyond their regular tithes and offerings.
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The need for our Worship Center and the renovation of the McKenzie
House was $2.2 million, and when we tabulated all the pledges they came
to $2.2 million exactly! The total price for building was significantly higher in
the end, as is often the case, but the Lord provided confirmation to move
forward, and blessed us with the needed funds as we stepped out in faith.

1999
We purchased the corner lot (13th & Harding Avenue) from our neighbors, the Tyaus. It seemed like a lot of money at the time: $285,000. We
demolished the termite-infested house and planned to pave it, but we knew
that would set us back another $25,000. Just then, a construction company from Hau’ula, which had a contract to do some water line repair in
Kaimuki, stopped by and told us that they would pave the lot for free if we
allowed them to park their equipment on the lot. Some months later, they
fulfilled their promise which added a much-needed parking lot for our
school & church (pictured below, bottom right-hand side).

November 1999
We moved out of our sanctuary and into the Queen Lili’uokalani
Elementary school. This is where we held services for the next 10 months
while construction took place on our Worship Center. Long-time KCC
Elder Gene Smith served as KCC’s liaison with our contractor (City Construction) and architect (Group 70). A buried septic tank and blue rock
delayed the project by weeks, but construction continued on, and we
sensed the Lord’s hand guiding the project.
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August 2000
We moved into our newly completed Worship Center, giving all glory
to God. We read non-stop through the Bible, from Genesis to Revelation in
the new Worship Center, with people who were signing up for sessions in
15-minute intervals. We even wrote Scripture verses on the walls and on
the concrete floor before painting and carpeting. Our Dedication Services
that weekend were a glorious celebration of the Lord’s faithfulness, guidance, and provision!
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In the years since, the Lord has enabled us to purchase
one property after another on our block:

2002
The “Bow house” became available, adjacent to our Main parking lot, and
the Lord provided funds for us to purchase it.

2003
The “Ventura house”, the flag lot in the middle of the block, became available, and the Lord provided funds for us to purchase it also.

2005
The “Asato house,” next to our playground on Mahina Avenue, became
available, and the Lord provided funds for us to purchase it as well. We
remodeled and transformed this into the “Ekahi House” to initially house two
first-grade classrooms.

2006
The “Sugihara house” on the corner of 13th & Mahina became available,
and the Lord provided funds for us to purchase it too.

2007
Norman Hong, Mark Gallagher, and Pastor Ron flew to California to
scope out several church campuses, gleaning ideas for our own
campus. One evening, Norman flipped over a paper placemat and
sketched out a “Master Plan” for the campus. When they returned home,
Norman led our church and school in what architects call a “charette”, or a
meeting for all parties to solve the resolve the conflicts and map solutions
to the situation.
Norman solicited information from various ministry groups in our church
and school to determine what would be needed to most effectively “serve
our community and house our growing family.” These efforts culminated in
our “Master Plan” for the block, and this vision was clearly guided by the
Lord’s hand.
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To date, we’ve added 7 of the 8 lots that were not available back in 1993.
Had they become available all at once, there would not have been a way,
humanly-speaking, that KCC could have purchased them. God’s timing
and His provision, through our generous church family, the sale of the
church parsonage, help from our school, and various grants from community foundations have been simply amazing!

2012
Harding Hall is completed. This is an 8-classroom facility with a large
multi-purpose room. This would serve our growing school, especially since
we’d just added a 9th grade to the school during that time. We had our first
graduating class of Kaimuki Christian High School seniors in the spring of
2016.
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2013
After 5 years of prayer, we were able to purchase the key to further expansion when we acquired the second Tyau house on 13th Avenue in October
2013.

KCC member Sel King has served as our realtor through the acquisition of these properties, generously donating his time and all commissions. Following groundbreaking on Phase 2a in June, 2015, he sent an
email stating, "It is good to be reminded how awesome our God is. I get
chicken skin being reminded of that. You first asked us to pray about the
block to seek God’s will. For anyone who knows a little about real estate and
the Kaimuki market, the odds of being able to pull off acquiring nearly the
entire block seemed next to impossible, especially knowing that nothing had
sold on the block for well over 30 years! Lesson learned! “God’s perfect
timing and His guidance to help us be able to pay for those properties has
been nothing short of miraculous."
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We’ve not only purchased these properties, but, by His provision, we’ve
also been able to add a computer center and another classroom to our
McKenzie House, renovate our playground/parking lot in the rear, and
transform the Asato house into “Ekahi House” with two first grade classrooms and two staff offices. We were able to pay off all property and building debt before beginning construction on “Harding Hall” in 2012: an
8-classroom structure with a multi-purpose room below.

2015
On June 1, 2015, we demolished the Tyau house to begin construction of
Phase 2a on the corner of Harding & 13th, which was designed to include
a dedicated Band room, another multi-purpose room, two additional classrooms, and an administrative office for our school.
In addition, the Clarence T. C. Ching Foundation committed $1,500,000
toward the project. One contributing factor to their grant is the fact that
Pastor Gallagher, during his tenure, had befriended attorney Peter Ng, over
40 years earlier. Ng, who later became a Ching Foundation board member,
advocated this grant for KCC & KCS, because of the kindness extended to
him by Pastor Gallagher. We conducted a capital campaign entitled “His
Vision–Our Venture,” led by Glenn Umetsu, starting in January 2014.
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Our people committed themselves to donating nearly $3,000,000 toward
this project, over the following 3 years. This campaign ended in 2017, with
people fulfilling their commitments, over and above their normal tithes &
offerings.

The Clarence T.C. Ching Foundation understandably requires gift recipients to post signage on the building naming the foundation after the generous, community-minded philanthropist Clarence T.C. Ching.
As extremely grateful as we are for Clarence T. C. Ching Foundation’s gift,
it only seemed right to add a sign by the front entrance, giving thanks for our
Kaimuki Christian Church & School ‘ohana, who sacrificially gave the majority of funds to construct this facility, for the training of generations of
students for the glory of God.
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At the launch of “His Vision - Our Venture”, we determined to build, not just
“over here”, but “over there” as well. We committed 5% of all contributions
to the work of Missions of Hope in the Mathare Valley slum of Nairobi,
Kenya. MoHi, in conjunction with Christian Missionary Fellowship and
partner churches, have built 16 schools in that oldest slum of a million
people.

Our funds ($120,000) were used to rebuild a school that had burnt down
(pictured below).
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Mission of Hope (MoHi) purchased an abandoned high school with a
length of four football fields. They desired to provide vocational training for
the adults of the Valley slum, including hair styling, crafting, sewing, welding, carpentry, and so on. A wall was essential to ensure the equipment
would be protected. Our funds were also used to build this important wall.

IN THE COMING YEARS, we endeavor to build a multi-level parking structure with a gymnasium on the top floor on the corner of 13th & Mahina,
fulfilling the vision God gave to our church, a vision we feel God still has for
our community.

(Arnold Hall)
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From Pastor Ron Arnold
Looking back, it’s easy to see that all this has been His Vision for
Kaimuki Christian Church.
He has guided and He has provided. God invites His people on this exciting
journey to fulfill His vision. Such has been the case through the years at
KCC.
When we dreamt of “building a home on this block to serve our community
and house our growing family,” it seemed impossible – a God-sized dream.
After all, there were 8 parcels on this block with private homes. None were
for sale and, if they had been, the price would have been astronomical. God
loves that kind of vision! It forces His people to look to Him and, when it
comes to pass, to realize it was by His hand alone. We’ve prayed as individuals, in groups, and as a united church on countless occasions. When it
seemed like this vision would never come to pass and when the obstacles
seemed insurmountable, we rested in the realization that this was God’s
vision from the start, so we had no other option but to trust in His timing and
provision.
Our leaders and the people of KCC have planned and persistently pursued
this vision–His vision. It has been (and continues to be) a most wonderful
venture, one for which our Lord deserves all the praise. Seeing our Lord do
the impossible on our block has strengthened our faith to believe His promises to do the impossible in our lives…if we’ll venture to fulfill His vision. May
you and the church of Jesus go forth each day gripped by the faith that it’s
“His Vision – Our Venture”!
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Land and buildings are highlighted in this booklet, but we’ve made it clear
through the years that “these are not the vision; they merely house the
vision” so that we can accomplish our true mission: “to glorify God by
making disciples who love God and their neighbor as themselves.”
As with our personal lives, the Lord has a vision and a purpose for every
local church. As with our personal lives, His vision for our church has been
followed imperfectly, but His stubborn love has continued to guide the flock
at KCC and, by His grace, we’ve seen the Lord do exceedingly abundantly,
even beyond our wildest hopes and dreams. It’s my desire to provide a brief
overview through pictures and comments that can serve to inspire this and
subsequent generations at Kaimuki Christian to continue venturing to fulfill
His Vision.
- Ron Arnold, June 2017

Editor’s Note:
In July 2019, we renamed Harding Hall as the Ron and Dee Arnold Hall, to
commemorate their many years of sacrificial service to Christ, our church &
school, and our community.
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The New Vision
“Kaimuki Christian Church will be a vibrant
community where people connect, grow, and are
empowered to follow Jesus.”
As we look to the future, I see us being a church that continues to connect
with God and others, grows in faith and knowledge, and is empowered to
serve the church and community! How we will accomplish this vision? By
following the Path of Jesus—Ke ala o Iesu. The Path of Jesus--which is a path
to becoming more like Jesus--is to connect, grow, and empower.

Connect
I see our congregation connecting with God and one another through being
authentic, warm, and loving. I also see our church being intentional about
noticing first-time and returning guests, and welcoming them into our church
family—making our church family--their family! As this happens, I see our
church going deeper in relationships—experiencing more meaningful fellowship!

Grow
I see our congregation growing in faith and knowledge of Jesus, in ‘ohana and
ministry groups, as well as growing through faith-stretching moments! I also
see relationships, families, and marriages growing and thriving! I also see our
keiki and students knowing and loving Jesus!
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Empower
I see our church and school empowered to serve our community and reach
our world for Jesus. I see us offering educational opportunities and hands-on
training, to empower all to confidently share the love of Jesus with others.
I envision people in our church stepping out of their comfort zones to reach
people for Christ. This could include local outreach opportunities (e.g., River
of Life Missions; Common Grace), and/or global outreach efforts (e.g.,
short-term missions to places such as Samoa, Thailand, Mexico, etc.).

Continuing the Vision
This new vision is also a continuation of the 2020 vision. We will still build
the parking structure with a gymnasium on top, build 6 additional classrooms that will connect to the Clarence T.C. Ching Educational Center, and
continue to be a welcoming and growing church.
This vision will continue to encourage and equip us to not only grow in our
faith but to reach others for Jesus. When we grow, connect, and empower,
we will see healthy spiritual and numeric growth like we never have before.
The beauty of our vision is that it empowers and encourages everyone to be
a part of it! You have a part in this vision!
You may notice that there are more pages to be written on in this booklet.
These pages are for you to dream how God can use you. They are also
there to write down those “God moments,” those moments when God
showed up, helping you fulfill His vision.
Together we can write the story as others have before us. Let's continue to
write the story together. Let's add to these pages for future generations, and
God's glory until Jesus returns.
God Bless,
Bryan Sands, Lead Pastor
-January 2020
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OU R V ISION
KAIMUKI CHRISTIAN CHURCH

VISION

Kaimuki Christian Church will be a vibrant community
where people connect, grow, and are empowered to
follow Jesus.

GOAL

Our vision fulﬁlls our mission by creating opportunities
and environments for innovative ministries so that others
experience the love of Jesus through our `ohana.

KE ALA O IESU

The Path of Jesus

Connect
Connect with God and
others through being
authentic, warm, and loving.
Grow
Grow in faith, in knowledge,
and through `ohana groups.
Empower
Empowering our church
and school to serve our
community and reach the
world for Jesus.
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