
 

 

THE INTERIM EXECUTIVES 
ROUNDTABLE 

OF GREATER SEATTLE 
 

Peer Learning and Collegial Networking   
For Nonprofit Interim Executives 

 
A Signature Program and Community Service of 

Interim Executives Academy  
In Association with Third Sector Company 

 
The Interim Executives Roundtable of Greater Seattle is an informal peer learning and networking group created to support 

professionals who practice or aspire to practice professional nonprofit interim leadership. It is open to all who have an interest in 
the practice of building organizational capacity during periods of leadership transition in nonprofits, including social benefit 

organizations, professional and trade associations and religious congregations. The Roundtable convenes six times per year 
(every other month) to engage in lively discussion focused on topics identified by the participants. Case studies are debated, 

best practices are shared, and participants create (and renew) professional connections. 
 

Interim Executives  
Roundtables and Topics 2019-2020 

 
Mercer Island Community & Events Center 

8236 SE 24th Street, Mercer Island, WA 98040 
All sessions are 9:30am-11:30am 

Wednesday, October 2, 2019 
CASE STUDY ROUNDTABLE: What would you do if presented with a unique set 
of circumstances upon accepting an interim executive director position?  Participate in 
roundtable discussions that react to specific interim leadership challenges and scenarios 
based on actual experiences of colleagues. 

Wednesday, December 11, 2019 
THE INTERIM EXECUTIVE DIRECTOR & THE BOARD: How does an interim leader establish an optimal 
relationship with the organization’s board chair and board of directors? 

Wednesday, February 19, 2020 
INTERVIEWING FOR THE INTERIM POSITION: How does a professional interim leader prepare both self and 
others for a successful exchange of information that will lead to a good hire for a transitional leader? 

Wednesday, April 15, 2020 
STAFF MORALE & THE INTERIM LEADER: What are the successful strategies that professional interims have 
employed to monitor and enhance the working culture of the organization during a transition period? 

Wednesday, June 10, 2020 
THE TOUCHY SUBJECT OF ORGANIZATIONAL VIABILITY: What are the methodologies that can be used to 
help a client nonprofit organization to discuss its short-term viability and understand all its business model options prior to 
making a hire for a permanent executive director? 

Wednesday, August 19, 2020 
THE INTERIM & THE EXECUTIVE SEARCH: What is the most appropriate role for an interim leader when the 
organization has a volunteer-led search underway?   

To RSVP for any of these gatherings 
and to receive future emails, please 

contact the group’s facilitator  

Randy Brinson at 
rbrinson@thirdsectorcompany.com 

 
Third Sector Company is a community of highly experienced nonprofit professionals from the Pacific Northwest to Southern California who 

collaborate to foster continuity of leadership solutions for the nonprofit sector through training, support, placement, consultation and peer 
recognition. For more information, please visit www.thirdsectorcompany.com or write concierge@thirdsectorcomany.com 


