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What is Mālama Kaua’i?

Founded in 2006, Malama Kaua’i is a community-
based, 501(c)3 nonprofit organization that focuses on 
advocating, educating, and driving action towards a 

sustainable Kaua’i. In the last few years we have 
honed our focus on increasing local food consumption 

and production.

Real quickly - for those of you not familiar with Malama Kauai and what we do - we’ve been around for approximately 14 years as a nonprofit organization, and focus on 
programs that support increasing local food production and consumption on our island.



Joëll Edwards
Farm-to-School Project Manager

• Facilitate the Kaua’i Farm-to-School Stakeholder 
Group

• Provide support for the DOE’s SFSB Aina Pono 
Program & Farmers looking to contract with the DOE

• Currently working on Keiki Food Access 
Programming (CSA deliveries, food drive-thrus)

Good afternoon! I am the Farm to School Project Manager here on Kuau’i. I also am a member of the state Farm to School Hui and sit on their Steering Committee, 
School Food Systems Group and The Farm to ECE team. I am also a member of the Obesity Prevention Task Force Group under HiPublic Health Institute.


We have been working on Farm to School diligently since 2018. In May of 2019 we began meetings with community members to form the Kauai Farm to School Hui 
Stakeholder Group. The stakeholder group and meetings were developed to interconnect islandwide efforts, build capacity of stakeholders, and bridge partners together 
to accelerate farm-to-school efforts on Kaua’i. Members represent Healthcare, Education, Food Access, Agriculture and other community groups.


I also provide support to our local farmers and work as a liaison between them and the DOE School Food Services Branch for farmers who are looking to contract for the 
Aina Pono Program. This program strives to increase local food in student meals as well as connecting our keiki with the ‘āina through their food, using products from the 
local agricultural community. Kaua’i will be the first island to launch this program across all 15 DOE schools!


During Covid-19, as schools have been closed, I have been working with the DOE and other local organizations to provide local food access to our keiki by coordinating 
Grab and Go Meal sites on several school campuses, Produce and Pantry Bag drive through distribution, and home CSA delivery to at-risk residents unable to get to any 
feeding sites or pantries. This also includes our houseless population.




Megan Fox
Executive Director

• Admin for MK, Program Director for Mahi’ai 
Technical Assistance Program, Mala’ai Kula Farm-to-
School Pilot, Ag Internship Program, etc.

• Manage the Local Food Connector site & Kaua’i Farm 
e-Newsletter

• COVID19 - focusing on farmer support through 
grants, fundraising, farmworker programs, CSAs, etc.



About the F2S CSA 
Box Program

• USDA Farmers to Families Food Box CARES Funding
• Awarded over $200,000 to purchase CSAs and 

distribute at different school sites 
• 200 fruit & veg day / 1,000 per week; 50 cheese add-

ons per day / 250 per week
• Initial project period is May 15-June 30, with 

extensions that could be re-funded through Dec

The Farm-to-School CSA Box program was funded via coronavirus funding by USDA through their Farmers to Families Food Box project. We were awarded over $200,000 to purchase vegetable and fruit 
boxes, as well as cheese add-ons, and distribute them at 5 different school sites across the island Monday through Friday. 


Because this is a very fast moving Federal project, we are still working out many of the details. As many of you may know, the Feds usually don’t move this quickly but we wanted to get you some details 
ahead of time so you’ll have time to plan and ask questions. We are having a conference with USDA tomorrow so there may be updates to the program or contract. We will post any updates to the program 
listing on our website tomorrow by 12noon. I’m also happy to answer any follow-up questions you might have.



What Are We Buying?

• $20 Mixed Vegetable CSAs - 8 servings, 4+ types of 
veggies

• $10 Fruit CSAs - 2-4 servings, 2+ types of fruit

• $7 Cheese Add-ons - 4 oz. cheese tubs

So there are 3 categories of purchases we are making (vegetables, fruits, and cheese), and you’re welcome to “bid” on up to 200 per day for the veggie and/or fruit boxes. There is no minimum bid. I’ll talk 
about that a little bit more when we discuss the contract and bidding process. The flexibility in what you put in the bags and what a serving consists of is purposeful - it’s not meant to overcomplicate things. 
We should note that herbs are not allowed in the boxes.



For Ex. - Fruit Boxes

Fruit Boxes ($10 Value) - 2-4lbs / 4 servings of fruit, 
made up of at least 2 different fruit items. 
Examples of acceptable fruit servings include 2 large 
citrus fruit, 4-5 small citrus fruit, 1 hand of bananas, 2 
small or 1 large avocado, 2 small or 1 large papaya or 
mango, 1 melon, 1 small bag/pint of lychee/longan/
rambutan, or 1 small pineapple.

For example, here is what a fruit box may look like… these are all estimates and meant to be flexible to what you have growing in season. You determine portioning and pricing of each product, so you as the 
farmer can ensure that you reach a suggested value in each CSA. They do need to arrive at the school bundled and not just loose in crates. You may team up with another farm to offer a box if you don’t 
currently carry enough products for a box - for example, a papaya producer and a banana farmer may partner on offering a fruit box, with one of them being the official contractor and offerer responsible for 
insurance, food safety, and contract compliance.


I know there are going to be lots of questions on this since it’s a fairly new model of selling for many of you, so we can dive into that further in the Q&A.



How Can We Help?

• Technical Assistance with Applications
• Farmworker Labor Support
• Providing Bags/Boxes
• Marketing & Sales Support

We realize this is a new model of selling for many of you, but we also think it’s an excellent way for many of you to sell off a large volume of product guaranteed for the next 6 weeks. It’s also a great bridge 
into selling directly to the DOE’s Aina Pono farm-to-school program, so that you won’t again need to rely on markets and visitors for guaranteed income. So we are doing everything we can to support you in 
making this happen easily!


First, we have lined up a couple folks who can help you with your applications and basic food safety statements - we will share their contact info in this webinar and also have them listed on the info sheet in 
our project summary on the website.


Second, we are currently onboarding some staff to work in a farmworker labor program to support farms. Contractors for this project will receive priority for assistance, so we may be able to provide you with 
some help for harvesting and packing the morning of deliveries.


Third, there is a shortage of bags and boxes on island. Right now we are working to secure bags or boxes for the program and will provide them to farmers, so this will be no additional cost to you.


And last, we want to ensure your success even when this program is over. To help with this, we have a marketing consultant available who can assist you with setting up marketing tools like social media, 
photographs, outreach materials and more to prepare you for when this project ends. Joell is also available to help you get prepared to contract with the DOE’s Aina Pono farm-to-school program if that’s of 
interest to you. The DOE is the island’s largest restaurant, serving over 5,000 lunches per day - so it’s a great opportunity to feed our keiki while securing a standard buyer for your products.


 
 



Timeline

• Tues - Final Application up by 12noon
• Wed - Applications due by 6pm
• Thurs - Contracts awarded (be available)
• Fri/Mon - Start Program, pending any delays
• Project runs from May 15th - June 30th

• 6-Week Extensions may be possible through Dec. pending 
USDA re-funding; you will decide if you want to extend

As we mentioned, this is an incredibly fast-moving project!


When it comes to the extensions, we’ll decide together with our Contractors if the project is something we all want to continue to move forward on.



Application Requirements

• Insurance Policy Copies (General Liability & Vehicle)
• GET #
• Basic Food Safety Statement/Plan
• W9 Form
• Application form with # of Boxes for Bids

So some of the pieces you’ll need to submit to us in your application include: (read bullets)


For the insurance, you will eventually need to list us and the State of Hawaii as additionally insured on your policies by the time you begin delivering, which your insurance can email to you and us. This should 
not cost you anything to do, but it may take time given many offices’ reduced hours currently, so requesting this early is a good idea.


The food safety statement or plan just needs to be something very simple - a 1-pager is fine for this purpose, acknowledging you’re familiar with GAP food safety requirements and an overview of how you are 
complying with them. Emilie at CTAHR’s Cooperative Extension Services is very familiar with this work and can help you put something together if needed.




Application Bidding

Since price and size are standard, the key to bidding is just determining how many boxes you can provide and which preferred locations you can deliver to. If there is no way you’ll deliver to a certain site, just 
don’t rank them at all.



Key MK Contacts

• Robyn, Grants Administrator | (808) 828-0685 x10 | 
grants@malamakauai.org 

• All general contracting, invoicing, and vendor inquiries

• Haley, Distribution Manager | (808) 828-0685 x21 | 
kawaikini@malamakauai.org 

• On-site contact for deliveries, packing slip signer

• Megan, Executive Director | (808) 828-0685 x12 | 
megan@malamakauai.org 

Most of you will have two key contacts when working in this project —

Robyn will be managing all of the contracting paperwork, invoicing, and ongoing vendor communications during the program, and Haley will be the on-site contact at the sites who you’ll be delivering to.


If you can’t get a hold of them or need something else,Megan can be reached 




Technical Assistance 
Options

• Emilie Kirk, CTAHR Cooperative Extension Services, 
erkirk@hawaii.edu

• Nicole Milne, The Kohala Center, nmilne@kohalacenter.org, 
(808) 987-9210 (call/text preferred)

• Possible farmworker assistance; make sure to complete 
Farmworker Survey

mailto:erkirk@hawaii.edu


Next Steps

• Obtain copies of insurance docs (may 
want to request additionally insured)

• Draft brief HAACP/GAP Statement
• Complete application
• Request technical assistance if needed



Q&A



Mahalo


