
 

 

 
Participating:  Executive Committee members- Karen Emmerich, Steve Harris; Art Traver, Phil Healey and 

James Kaechele; Board Directors- Nina Bassuk, Mark Beamish, Lori Brockelbank, Brenda Cagle, Joe Charap, 

Danielle Gift, Jeanne Grace, Ross Hassinger, Andy Hillman, Greg Michel, Andrew Newman, Glen Roberts, 

Sophia Rodbell, and Michael Treglia.  Ex-Officios Gloria VanDuyne (NYS DEC), Christina McLaughlin (NYS 

DEC), Rob Messenger (NYS DEC), John Parry (US Forest Service) and Eric Greenfield (US Forest Service); 

and Executive Secretary, Liana Gooding and Council members Jean Zimmerman and Dan Gaidasz.   

 

Motion made and seconded to approve the minutes of the 10/21/2019 Board of Directors Meeting. All were 

in favor, motion carried.  

 

Membership:  Liana reported there are currently 163 members with 312 equivalents.  We are down from last 

year.  Normally, there would be a small surge in renewals just prior to Conference registration as well as new 

members that did not happen this year because of the Conference cancellation.  

 

Finance Report:  Liana presented the 2nd Quarter Financial Report and gave a brief overview.  Art reported 

that adjustments will be made to the draft 2020 budget to reflect the lack of spending of funds on the 

Conference and scholarships this year due to COVID-19 and will add in the newly approved grant program.  A 

draft budget will be distributed and adopted at a later date.  

 

2020 Quick Start Grants: Andy Hillman reported that due to COVID-19, many of the grantees were unable to 

hold spring Arbor Day ceremonies and are planning for fall events. Andy reported that the grant application had 

been edited to stress the goal of attaining Tree City status and the criteria for eligibility was changed to allow 

for communities that did have some of the criteria met whereas in prior years they were ineligible if they met 

any of the Tree City criteria.    

 

2019 Annual Report:  Karen reported that the 2019 report is complete and looks great.  Sarah Gugercin and 

Michelle Sutton put it together with data input from Liana, and it is available on the website.  

 

Nominations Committee:  Steve Harris completed and has sent out to the membership the slate for the 2020 

election, which will be voted on at the Annual Meeting on July 23rd.  Any additional nominations will be 

accepted from the floor at the meeting. 
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2020-2021 ReLeaf Conferences:  The 2020 Conference was cancelled due to COVID-19.  Art reported that 

Region 9 ReLeaf Committee has agreed to host the 2021 Conference to be held in at Canisius College in 

Buffalo.  The theme and likely much of what was already planned for 2020 will carried over to next year.  

 

Board Meeting Format:  Karen proposed and it was agreed that the Council Board meetings be held virtually 

(using DEC’s Webex technology) for two of the Board meetings each year with the 3rd one remaining an in-

person meeting to be held in conjunction with the ReLeaf Conference. 

 

ReLeaf Contracts and Insurance:  Karen reported that she is looking into insurance options to allow the 

Council to sign contracts related to ReLeaf workshops.  DEC needs the Council to do this since DEC cannot.  In 

addition to the liability insurance needed, it was agreed that the Council should have Directors & Officers 

insurance as well.  Discussion was tabled to allow for further research.  

 

New Business:  Andy Hillman reported that he and the Quick Start Grant Committee recently met to discuss a 

new grant program.  A Tree City Recognition grant (working title) was proposed to reward communities for 

sustaining Tree City status for 5 or more consecutive years.  No match would be required by the applicant and it 

would be a reimbursement upon submission of a report and receipts. The new grants would also be used to 

promote Council membership and Tree City growth awards.  The details of the program and application process 

will be developed by the grant committee.  Motion made and seconded to approve the 2020 spending of 

$11,000 on the Tree City Recognition Grants ($10,000 for grants and $1,000 for administrative costs).  All 

were in favor, motion carried.  

 

Karen reported that the Heartwood Award would not be given out this year but that plans were to wait until the 

2021 Conference so that the award(s) can be given out in person.   

 

Karen also reported that the Council had received again this year a generous donation of $2,000 from the Urban 

Forestry Organization.  

 

Motion made to adjourn.  All were in favor, motion carried.  

 

Respectfully submitted, Liana Gooding, Executive Secretary 


