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The Job Cost Field Manager Trouble Shooter Center Program is designed to help trouble shoot 

potential problems for a specific job and/or cost type.   

 

The following may help to explain each of the unique and comprehensive trouble shooter indictors.  

Please keep in mind that some figures may be rounded to the nearest whole dollar. 

 

 

� Cost-to-Date as percentage of estimate and Billed-to-Date as percentage of contract. 

� Estimated profit margin and projected profit as percentages. 

� Notification if there are no Workers Compensation or General Liability codes entered on the 

job. 

� Notification if there is no Overhead established for the job. 

� Notification if cash flow is negative for the job. 

� Notification if estimated or projected costs have exceeded the contract value. 

� Notification if there are no units budgeted for the job. 

� List of RFIs that are due back within the week. 

� List of Submittals that were not delivered on the promised date and Submittal items that are 

due within the week. 

� List of Change Orders that have been pending for more than 30 days. 

� List of unapproved Change Orders that have incurred costs. 

� List of Purchase Order deliveries that are past due and Purchase Order deliveries that are due 

within the week. 

� Notification if a Subcontractor on the job does not have a valid Workers Compensation or 

General Liability certificate on file. 

� Notification if a Subcontractor has billed you for more than the contract amount. 

� Notification if you have paid a Subcontractor more than the amount they have invoiced you. 

� List of Change Orders that involve each Subcontractor. 

� Notification if the category’s subcontract does not equal the amount budgeted for 

Subcontractors. 

� Notification if the category’s cost or hours is more per-unit than was budgeted. 

� Notification if actual labor is on pace to exceed estimated labor hours. 

� Percentage of work complete compared to percent of budgeted hours used. 

� Notification if actual labor or overtime rate is exceeding the budgeted labor or overtime rate. 

� Notification if regular or overtime hours are exceeding budgeted hours. 

� Notification if burden costs are exceeding the estimated burden. 

� List of category cost types in which projected cost has exceeded the budget. 

� List of categories that do not have updates from the field. 

� List of category cost types in which actual cost has exceeded the budget. 

 


