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Agenda: Annual General Meeting – 2015/2016
Annual General Meeting
Tuesday, January 17, 2017
7:00 pm @ City Centre Community Centre

1. Call to Order
2. Welcome and Introductions
3. Approval of Agenda
4. Approval of Minutes from previous AGM held on November 17, 2015
5. Business Arising from Minutes
6. President’s Report – Paige Robertson
7. Committee Reports:
a. Executive Committee – Paige Robertson
b. Finance Committee – Ian Scott
c. Building / Park Committee – Paige Robertson
d. Special Events Committee – Tracey Mack
e. Governance / HR Committee – Jose Gonzalez
f. Programs Committee – Steve Moore
g. Fitness Committee – Jose Gonzalez
8. Area Coordinator’s Report, Staff Reports and Slideshow – Kirsten Close
9. Election of 2016/17 Board of Directors
a. Nomination Committee Report – Paige Robertson
b. Election of Incoming Board of Directors
10. Other Business
a. Staff & Volunteer Benefits Policy – Jose Gonzalez
11. Adjournment
The new Board of Directors will hold a short closed meeting, following the AGM, to elect
the new Executive
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Board of Directors – 2015/2016

Name

Position

Paige Robertson

President,
Building/Park Committee Chair

Jose Gonzalez

Vice President
Fitness Committee Chair

Steven Moore

Vice President,
Programs Committee Chair

Ian Scott

Treasurer,
Finance Committee Chair

Noordin Jessa

Secretary

Chris Chan

Director

Henry Cheung

Director

Gary Cross

Director,
Governance/HR Committee Chair

Tracey Mack

Director,
Special Events Committee Chair

Garner Stevens

Director
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Minutes: Annual General Meeting – 2014/2015
Annual General Meeting
November 17, 2015
7:00pm at City Centre Community Centre
#105-5900 Minoru Blvd.
1)

Call to Order
Meeting started at 7.05pm, chaired by Paige Robertson.
Present: Paige Robertson, Jose Gonzalez, Ian Scott, Gary Cross, Steven Moore, Henry
Cheung, Tracey Mack, Councillor Linda McPhail, Garner Stevens and Chris Chan,
Noordin Jessa.
Staff: David Ince, Kirsten Close, Senen deLeon, Helen Kwan, Loryn LeGear, Stefanie
Myler, Suzi Rozenburg.
Regrets: Councillor Linda McPhail (Workshop)
Absent:
Public: Peter Mitchell

2)

Welcome and Introduction
Round table introduction with name, position (Staff or Volunteer), number of years and
brief description of role at the City Centre.

3)

Approval of Agenda –
Motioned: Gary Cross / Seconded: Jose Gonzalez. All in Favour, Carried.

4)

Approval of Minutes from previous AGM – October 29, 2014
Motioned: Jose Gonzalez / Seconded: Steven Moore. All in Favour, Carried.

5)

Business arising from Minutes
Nil.

6)

Reports
a) Finance Committee Report (Ian Scott)
b) Building/Park Committee Report (Paige Robertson)
c) Special Events Committee Report (Gary Cross)
d) Governance/HR Committee Report (Garner Stevens)
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e) Programs Committee Report (Steven Moore/staff)
f) Presidents Report (Paige Robertson)
g) City Staff Report (Kirsten, Suzi, Loryn, Stefanie, Donna)
President’s, committees and staff reports are compiled in Document #4809187.
7)

Election of 2015/2016 Board of Directors
a. Nomination Committee Report – Steven Moore
b. Five Directors re-elected by acclamation
Henry Cheung, Ian Scott, Noordin Jessa, Paige Robertson, Jose Gonzalez.

8. Other Business
Nil.
9.

Adjournment
Meeting ended at 7.35pm.

Attachments:
a. City Centre Community Association, AGM 2014/2015 (November 17, 2015). Doc
#4809187.
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City Centre Community Association Financials – 2015/2016
Provided as separate package to AGM attendees.
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President’s Report
Prepared by: Paige Robertson, President
I would like to start by thanking all the staff and the Board of Directors for making such a
success of the last year. These are two groups of diverse, dedicated people who are committed to
serving City Centre residents and delivering quality programming. They are innovative and
continually strive for excellence every day.
It has been a rich and fulfilling year. We started out with the opening of a brand new urban
community centre and watched it flourish over the year. This first year saw participation in all
aspects of the centre increase and now the place is hopping. There are even lineups at some of
the fitness equipment. Lang Centre continued to be a vital satellite programming space and soon
the updated, renovated Lang Park will re-open to the public. Next up will be the new Garden
City Park for the public to enjoy.
Over the past year we’ve continued to increase staffing levels and try out various programs and
special events. We’ve learned a bit about our community too - it is rich with unique, energetic
and adventurous seniors. Seniors that love the ukulele and karaoke. We’ve learned that people
like to just come and sit and converse, read, or play in the community living room. We’ve
learned that our Quintet neighbours like barbecued hot dogs. We’ve learned that the Autumn
Moon Festival engages people of all ages - from babies to grandparents. We’ve learned more
about the diversity of our community by participating in the World Festival and that the
popularity of our Movie in the Park night in August is as strong as ever with more than 1000
folks attending last summer. One of the surprising things we learned was that over 260 people
visited the community centre over a 5 hour period on Christmas Day 2015. We have learned that
have the ability to rent space/rooms is an important component of what we do. We have learned
that maternity leave is alive and well at City Centre. Last but not least, we have learned that there
is still a lot to learn about the City Centre Community.
Throughout the last year there has been on-going work developing a Joint Operating Agreement
between the community associations and the City. All indications are that this agreement will be
ready for consideration by the boards in the early 2017. We have taken part in the Fee Subsidy
Review process and the redevelopment of the Garden City Lands. We have been partners with
the City of Richmond in the true sense of the word.
It has been a pleasure being chair of the City Centre Community Association and based on what
we have accomplished in this last year, I am confident that there are even greater things coming
our way in the future.
Thank you.
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Committee Reports
Executive Committee Report
Prepared by: Paige Robertson
The Executive Committee met throughout the last year. On behalf of City Centre Community
Association (CCCA) Noordin and Paige attended Joint Operating Agreement meetings. The
objective of these meetings was to formulate a “Draft Joint Operating Agreement” between the
community associations and the City of Richmond. Work continues and there is optimism that a
draft agreement will come forward to the Board in January of 2017.
The committee initiated a process for screening potential volunteers, committee and board
members.
The committee supported the hiring of a Community Development Coordinator (CDC).
CCCA has been involved with the Garden City Lands park development and the World Festival.
We are pursuing the acquisition of content insurance.
Transitioning to the new Societies Act will be underway when the new act comes into effect –
November 28, 2016.
Board and committee member recruitment is ongoing. We have reached out to the Law Society
and the provincial umbrella organization or CPAs for potential recruits.
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Finance Committee Report
Prepared by: Ian Scott
The Association has concluded its first full fiscal year with the new centre. Overall the financial
results were stronger than expected due to the community’s early and sustained interest in the
Association’s expanded programming offerings.
This year’s revenue increased from $410 thousand to $898 thousand as a result of the new
centre, particularly the effect of the fitness centre and many new programming options
mentioned above. The new fitness centre delivered $223 thousand in revenue, preschool
increased from $134 thousand to $167 thousand, and seasonal programming increased from $185
thousand to $272 thousand. The association also recognized $88 thousand in deferred
contributions from the city for the capital assets which was directly offset by the capital asset
amortization.
Expenses increased in the year from $393 thousand to $845 thousand as a result of additional
wage costs from those employed at the new centre and the amortization of assets received from
the city in opening the new centre last year. Wages and contractor costs increased from $307
thousand to $628 thousand and the association recorded $88 thousand in amortization of assets
which represents the value of the capital assets utilized in the year.
Revenues exceeded expenses in fiscal 2016 by $53 thousand (2015 - $16 thousand) and this was
added to the unrestricted fund. The association has allocated $88 thousand of the accumulated
surplus in the unrestricted fund to account for the future costs of replacing equipment in the new
centre.
The association continues to receive support from the City of Richmond in the form of facilities
use, wages for city staff at the centre, and many other non-financial benefits. The partnership
formed with the City is an extremely important part of the Association’s ability to deliver
services to the community.
Budgeting for fiscal 2017 remained challenging as there are still many changes happening at the
new centre. The association looks forward to continuing to identify successful program offerings
and adjusting our budgeting process to be consistent with those offerings.
The thought and effort provided by the committees and staff, especially in preparing and
monitoring budget expectations has a great impact on the financial success of the Association. I
would like to thank all committee members, staff, our directors, and our bookkeeper, for all their
hard work and commitment.
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Building/Park Committee Report
Prepared by: Paige Robertson
Members of the Building Committee should be applauded for their dedication this past year.
The year started by addressing some deficiencies within C4. Exterior signage was improved to
increase our presence in the community. Our rental brochure was also upgraded and this has
translated into a thriving rental business.
Lang Centre has a new sign and has been freshly painted. As well, the adjoining Lang Park is
finally undergoing its long awaited re-build and re-configuration.
C4 has undergone a safety audit in the last year and any suggestions made by the RCMP to
improve safety have either been completed or well underway.
Interior decorating has occurred in C4 with strategic placement of plants and other décor.
We have, and will continue, to be involved in the street banner program.
Canada 150 grants have been discussed.
Currently the Building Committee is pursuing the addition of vending machines in the main
lobby area.
I would like to thank all Building Committee members for their hard work on making C4 the
heart of our community.

Special Events Committee Report
Prepared by: Tracey Mack
2016 was an exciting year for the special events committee, moving into the new City Centre
Community Centre space, starting with the City Centre Grand opening on Saturday, September
19th, 2015 with an estimated 400+ attendees. The two main signature events for the year were
the Harvest Moon Celebration with over 200 people in attendance, and the Outdoor Movie
Night, with over 1500+ people enjoying the screening of Inside Out, along with the car show,
bouncy castles and musical performances. We also continued with our regular annual events,
with the Winter Carnival, Easter Eggstravaganza, and Concerts in the Park at Garden City Park,
so that our community can continue to rely on these events happening each year, and can plan to
attend.
Special thanks to our City Centre event sponsors this year: Pricesmart, Trinity Western
University, Columbia Chrysler, as well as a special shout out to our youth team, who were
instrumental in providing volunteer support.
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Governance and Human Resources Committee Report
Prepared by: Gary Cross
As a community association, we face a very broad scope of governance questions including, but
not limited to:
 Basic society business as we are governed under the Societies Act
 Constitution and bylaws
 Membership administration, keeping of records and ensuring members’ rights are
recognized
 Procedures for the day to day administration
 Detailed guidelines and rules in which apply in much more detail than the bylaws.
 Employment procedures
 Hiring procedures
A community association needs to develop consistent, fair and efficient means to navigate
through these topics. The purpose a community association is what happens on the front line
where programs and people come together. In this spirit of bringing the best to front, the
Governance and Human Resources Committee works in the background to study the many
governance issues, and draft carefully researched policies for consideration by the Board and/or
membership. The Governance and HR Committee effectively draw the maps, and the Board
steers.
With the new RCCCC, we’ve seen large growth in our membership and range of activities. With
this, the Association has hired more staff. Accordingly, in 2016 The Governance HR Committee
became quite active. They met monthly, beginning to study and develop consensus on several
issues.
 The new Societies Act, its effect and actions required by the Association.
 Human resource and employment policies
 Management of membership and marketing information, and the kind of applications
required to ensure
By the completion of the September 1, 2016 to August 31, 2017 year, with several topics
progressing, the Governance and HR Committee should have drafted:
 Comprehensive human resource and employment policies
 Transition to the new Societies Act
 House-cleaning amendments to the Constitution and Bylaws
 Recommendations for a Customer Relations Management application for marketing and
Association business, and the procedures and policies to manage the data
 Constitution and Bylaw updates of substantive nature.
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Programs Committee Report
Prepared by: Steven Moore
The program committee consists of members of the Board, Programming staff from the
community centre and volunteers from the community. The Committee met several times
throughout the year to discuss program ideas, for brainstorming and to prepare submissions to
the board for adjustments to existing programs or for approval of new programs that do not yet
fit within the current structure of the centre. City Centre Community Centre has a full schedule
of programs for all ages in a variety of locations and is continually looking for different ways to
reach into the surrounding community through its programming infrastructure. City staff,
Association staff and the many volunteers who work at our various locations are very creative in
their approach and application of programming and the program committee plays a supporting
role in their efforts.

Fitness Committee Report
Prepared by: Jose Gonzalez
The fitness centre has been a great success for the City Centre Community Centre over the past
year with a Fitness Coordinator hired as planned during the year to provide operational
leadership. The facility and equipment have proven quite successful, with fitness pass sales
growing to almost 1200 active passes at the end of November. Equipment has also been
expanded, including the addition of high-tech spin bicycles. The fitness centre will be a
significant source of net revenue as usage is continuing to grow.
As an urban facility, the fitness centre is demonstrating additional benefits. Staff have been
successful promoting the centre to local businesses. This resulted in several corporate
memberships and partnerships. One of these partnerships resulted in a prominent series of
articles highlighting the fitness centre and personal training programs being published in local
newspapers. This centre is also providing excellent community benefit, helping build fitness
habits for students who otherwise would have no access to fitness programs at local nonmainstream schools. Partnerships with these types of local schools will be expanded over the
next year. Similar programs have been started in partnership with local specialized social
services organizations. These programs are structured to ensure they take advantage of the
fitness centre when there is unused capacity.
Key reasons for the success of the fitness centre have been the passion, creativity and initiative
of fitness staff, particularly Stefanie Myler and Teri Lee Sampson.
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Area Coordinator’s Report
Prepared by: Kirsten Close, Area Coordinator
The 2015/16 fiscal year began with the new City Centre Community Centre opening its doors to
the community on August 24, 2015, and our grand opening celebration on September 19, 2015.
Naturally, it was a year of growth, new opportunities, relationship-building, collaboration and
discovery. City Centre Community Centre and Lang Centre continue to be vibrant, inclusive and
welcoming facilities due to the passion, dedication and hard work of the Board of Directors,
committee members, many volunteers, instructors, association coordinators and city staff. Thank
you to each of you for your contribution in providing the City Centre community with quality
programs, special events and services, as well as exemplary customer service. We often hear
patrons refer to the community centre as their “second home” and I continue to receive
compliments regarding our friendly and knowledgeable staff. Following are a few highlights and
statistics from the past year.

Programs and Services
With a the City Centre Community Association’s refined vision, mission and values and more
regular committee meetings, our staff were able to more purposely plan and develop classes to
respond to the community’s needs. The Board has also been very supportive of trying new and
innovative programs which has enabled us to incorporate technology (such as our 3D printer and
music recording equipment) and capitalize on our program team’s creative ideas. The new
facility also provided us the ability to offer group fitness programs and a fitness centre with
modern, state-of-the-art equipment. In our 2015/16 fiscal year, we experienced a 42% increase in
registration, resulting in a total of 7,155 registrants. We have also maintained, developed and/or
expanded several partnerships with community service organizations and businesses which have
enabled us to grow our service offerings in a collaborative, community-minded manner. Thank
you to our many association coordinators, instructors and contractors for their creativity,
dedication and enthusiasm which are reflected in our programs.

Special Events and Outreach
City Centre’s special events continue to be an important driver for engaging the community and
creating meaningful connections. In 2015/16, our events drew approximately 3,000 local
residents to our facility, satellite locations and community parks. Each year residents enjoy a
variety of activities, entertainment and food. Special thanks to our Youth Leadership teams who
play a lead role in planning, organizing and volunteering for many of our special events. We
were also very excited to host our first Harvest Full Moon Festival in September 2015, which
was the finale of our artist-in-residence program with local artist, Marina Sjiarto. This event
included an evening procession from Lang Park to City Centre Community Centre where
participants carried lanterns and other artistic wands created by the community.
City Centre families continue to benefit from our summer outreach programs which provide free
opportunities to experience a variety of arts and recreation activities through structured and
unstructured play. Community partners such as Vancouver Coastal Health also participate as an
opportunity to meet local families and spread the word about the services they provide.
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Volunteers
Our contributions from volunteers continue to thrive. During the 2015/16 fiscal year, volunteers
contributed over 11,000 hours to City Centre’s programs, events and initiatives. As such,
volunteers are instrumental in assisting instructors with programs, helping us deliver flawless
special events, and sitting on our committees to help us identify and respond to the community’s
needs. As volunteers representing the City Centre community, it is the the Board of Directors’
hard work, dedication and enthusiasm which are the driving force behind the quality programs
and services we offer to our community. On behalf of the City of Richmond, I would like to
thank everyone who has volunteered over the last year.

Capital Projects
The 2015/16 fiscal year consisted of planning and community consultation for the Lang Park redesign and construction. The park’s estimated completion is Winter 2017 and it is anticipated to
include a playground area, reflexology path, table tennis tables, covered area, water spray play
feature and more seating areas. Special thanks to the Board of Directors, program participants,
volunteers, and staff for working with the City’s Parks Department to develop the design into
something that will undoubtedly benefit the local community.

Financials
The City’s operating budget for 2016 for City Centre Community Centre and Lang Centre is
$1,677,400 and includes salaries; professional development; mileage; office supplies; container
collection costs; security, photocopier and other contracts; leases and strata fees; utilities; and
telephones.

City Centre Community Centre Team
Staff Changes
Our staff team saw a number of changes this past year. Suzi Rosenberg went on maternity
leave in April 2016, for which the successful temporary Community Facilities Coordinator
candidate was Vanessa Tong-Pitcairn (our Recreation Leader) with Carol Lepine covering
the position for three months prior to Vanessa’s return from maternity leave in August 2016.
Consequently, this created a vacancy in Vanessa’s Recreation Leader position and Senen de
Leon was awarded the temporary Recreation Leader position. Our team of Facility
Attendants also continued to transform to meet the community centre’s operational needs.
For Association staff, we welcomed Laranda MacDonald as our first Community
Development Coordinator along with new Fitness Attendants and instructors.
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2015/16 City Centre Staff Team
City of Richmond
Kirsten Close
Donna Vines
Stefanie Myler
Suzi Rosenberg (maternity leave)
Vanessa Tong-Pitcairn (acting)
Carol Lepine (acting)
Senen de Leon (acting)
Melanie Archer
Monique Hewitt
Jaime Guy
Rudy de Guzman

Area Coordinator
Community Facilities Coordinator
Community Facilities Coordinator
Community Facilities Coordinator
Community Facilities Coordinator
Community Facilities Coordinator
Recreation Leader
Recreation Facility Clerk
Recreation Facility Clerk
Building Service Worker
Building Service Worker

Association
Loryn LeGear
Hallie van Velthuijsen
Mika Collins
Helen Kwan
Ines Ziegler
Julie Sousa
Laranda MacDonald
Terri Martin

Youth Development Coordinator
Youth Development Leader 3
Youth Development Leader 3
Older Adult Coordinator
Preschool Coordinator
Preschool Administrator
Community Development Coordinator
Bookkeeper

16
5197758

City Centre Community Association

Staff Reports
Seasonal Programs, Events, Partnerships and Services
Prepared by: Stefanie Myler, Vanessa Tong-Pitcairn and Donna Vines, Community Facilities
Coordinators

City Centre Community Centre Grand Opening
The Grand Opening Event took place on Saturday, September 19 and featured volunteer-led
facility tours, roving entertainment and a range of free programming and activities to give
visitors a taste of the many arts, dance, fitness, music and physical activity programs that will be
offered at the new community centre for people of all ages, abilities and interests.
Mayor and Councillors, and the City Centre Community Association Board President, Paige
Robertson officially proclaimed the opening of City Centre and were presented housewarming gifts
for the Community Living Room signifying growth, community and City Centre as the home in the
heart of the city.

Seasonal Programs
Music Programs
Utilizing our three designated music rooms, City Centre offered a variety of music programs for
preschoolers, children, youth, adults and 55+. Our most popular programs are highlighted
below.
o Music for Preschoolers-This high energy music program was a huge hit for the young
families in our community. The program was offered to families with children aged 1 to
5yrs. The program provided parents with the opportunity to connect with their young
children while learning and singing a little along the way!
o Ukulele – led by instructor Anthony Morris, classes were full for all ages from 6-8yrs, 912yrs and our 55+ class.
Table Tennis
City Centre began offering 45 minute table tennis table bookings on Sundays, Tuesdays &
Thursdays. Clients are able to book up to one week in advance and have exclusive use of the
table during this time.
17
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Seasonal Programs - New
Between Fall 2015 and Summer 2016, seasonal programs expanded significantly. Below are a
few highlights of the new programs offered based on our community’s needs and interests
 Ballroom Dance
 Latin Funk
 Local Wine Tasting
 Guitar Lessons
 Musical Theatre
 Wushu Martial Arts
 Knitting
 Photography
 Environmental Workshops (Plant-based Medicinal Remedies, Painting with Wool,
Foragers Frame Basket Making
 Taste of….. Cooking Series featuring Thai and Southern cooking
 Pre- & Postnatal fitness and Infant Massage
 Messy Messy Me Parent & Tot Art
 3D Printing Workshops

Christmas Day
On Christmas Day, City Centre was open from 10am-3pm and featured three free activities for
the community - Creative Play parent and tot, Fitness Centre drop in and refreshments in the
community living room. This was the first time that a Richmond community centre has been
open on Christmas Day and City Centre residents took advantage of this opportunity to enjoy it
with their neighbours. A press release was issued and the story was picked up by CKNW,
VanCityBuzz and tweeted by the Richmond News.
Creative Play
Community Living Room
Fitness Centre
Total Visitors

47 children + 62 adults
84 visitors
54 visitors
247 visitors

Volunteer Tax Clinics
In the Spring, City Centre provided a volunteer-based tax clinic service. Tax clinics were
provided in partnership with the Canada Revenue Agency to assist individuals in filing income
tax returns. This was a free service offered to individuals who meet the Canada Revenue Agency
Guidelines, which assess that the client would benefit from this service financially.
Community Volunteer Income Tax Program finished on May 2, 2016. Loryn LeGear trained and
scheduled 10 volunteers over the course of two months. These volunteers, under the guidance of
our Volunteer Tax Clinic Supervisor, Senen De Leon, filed over 120 tax returns. This was the
first year we provided this service which was a great success. We look to continue offering this
program the following year.
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Annual Overview of Seasonal Programs – by Age Group
Age Registration Comparison
55+
Adults
Children
Preschoolers
Youth
Total

2014/15
2
109
2729
1094
218
4152

2015/16
Percentage +/1325
99.85%
817
86.66%
3271
16.57%
1382
20.84%
360
39.44%
7155
41.97%

Annual Overview of Seasonal Programs – by Season
Seasonal Registration Comparison

2014/15

Fall
Winter
Spring
Summer
Total

772
916
640
1824
4152
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2015/16
1371
1441
1470
2873
7155

Percentage +/43.69%
36.43%
56.46%
36.51%
41.97%

City Centre Community Association

Free Community Living Room Series
Lori Moore performed a free sing-a-long for our Preschool parents and general public in the
community living room three times through the year. We had average of 25 children and 10
adults at each event! Anthony Morris performed a free Ukulele class. The many children and
seniors that attended were enjoying themselves thus added some registrations to our 55+ Ukulele
classes. Cathy Kluthe helped us facilitate a “Community Canvas” evening where members of the
public were encouraged to paint on canvases and it ended with 10 colorful canvases that we
exhibited for a Month.

Community Art Exhibitions
Each month our exhibition space featured a local artist. You can look through our halls and see
the talented artists we have in this community.
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Intergenerational Programs
Our Intergenerational Programs have connected our local schools with the City Centre Seniors.
This year they had the opportunity to learn how to spool knit and to paint with wool (felting). It
was a huge success and the schools are hoping to do more with us. We also went to Cook school
and provided a 3 D printing workshop that was a huge success!

Partnerships
City Centre Community Association has partnered with many community organizations and
service providers in the City Centre area to offer unique programs and services. The partnerships
and programs include:
 Vancouver Coastal Health - Flu Clinic, Baby Days in Cantonese and Mandarin, Dental
Clinic
 Richmond Society of Community Living - Adult Social Group, Book Club, Synergy
Ladies Group
 Richmond Food Security - Get Rooted! Youth Leadership Program and Symposium
 Social Diversity for Children Foundations - Music Therapy Class
 Touchstone - Youth Kitchen
 Richmond Family Place - Play and Learn, Nobody’s Perfect, Make a Connection, Sing
and Play
 Richmond Mental Health - Mixed Media and Mental Health, Intro to Yoga
 Richmond Public Library - Pop Up Library
 Walk Richmond - Urban Walks
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Preschool
Prepared by: Vanessa Tong-Pitcairn, Community Facilities Coordinator

General Update
Throughout the year, our preschoolers explored the neighbourhood on their daily walks with
parent volunteers. The group ventured to parks, the library, and to one of their favourite spot,
Brighouse skytrain station. The group took the public transit to the airport and Richmond Nature
Park. Field trips with parent volunteers and the children introduced the families to all the
activities and sites within their own community which allows them to visit again on their own.
A number of family gatherings were coordinated and well attended this year. Some were
educational focussed while others were for connecting the community while others were meant
for connecting the community. Instead of taking the children to a pumpkin patch, we brought the
pumpkin patch to the centre by hosting a pumpkin decorating party. It was a great success with
over fifty families participating.

Preschool Events







Holiday Potluck Lunch: A multicultural celebration-with food and sing along
Open House
Pumpkin Decorating Party
Information Night
Pizza and Games Night: This was a fun time for all of the families and a great
opportunity to introduce the Public Health Nurse.
Winter Wonderland Family Skate: includes hot chocolate and cookies with volunteers
from the youth connections. This was a wonderful introduction to families who have
never experienced skating

Registration Week
Preschool registration was changed to a week day evening to avoid interruptions to Saturday
programs at Lang Centre. Overall this change worked well for all parties; therefore registration
date and time will continue this way for next registration season.
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Program Cancellation
As in previous years, we had a large turnover of children at the beginning of the year. In
February alone there were 17 withdrawals. This kept our administrator busy, ensuring all
available spots were filled quickly with children on the waitlist.

Staff Training and Development
In partnership with the Public Health Nurse and the Early Childhood Mental Health, a workshop
was facilitated on Early Childhood Mental Health. With the information gathered from this
workshop, the preschool team was able to share what they learned to other child care centres at
the Circle of Caring conference.
Staff attended the Circles of Caring Conference on Saturday, February 20, 2016 which included
workshops on a variety of early childcare education topics.
Staff visited a Reggio facility in Seattle for a full day presentation and learning opportunity.
Reggio programs recognize and promote the potential of all children by providing them with a
unique learning environment that supports and encourages each child’s social, emotional,
cognitive and physical development. City Centre’s preschool staff brought back many ideas to
implement in our programs.
Staff also completed a new Epi Pen Training to meet licensing requirements.
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M.E.N.D.
Prepared by: Helen Kwan, M.E.N.D. Programmer
MEND (Mind, Exercise, Nutrition, Do-It!) is a
FREE, fun, healthy living program for children ages
7 – 13 and their families. The MEND program ran in
the winter 2016 cycle from January 2016 to April
2016 with 13 children registered from 9 families.
Upon graduating from the program, families receive
a recreational credit to enjoy physical education
classes. Participants utilized the credits to enjoy
programs such as karate, basketball, yoga, and more.

Photo: MEND Staff Team at the MEND graduation ceremony at Arenas.
Parent’s testimony:
“The MEND credits helped motivate my family to look at the programs the City offers and we
got the chance to try new classes. My oldest loves the badminton classes and my younger
daughter loves doing yoga with me and tennis with daddy! Thanks again for the MEND credits!
– MEND participant and parent.”
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Youth/Preteen
Prepared by: Loryn LeGear, Youth Development Coordinator

Youth Leadership
C Change: Social Development and Social Change
 This team welcomed 25 youth volunteers over the duration of the year.
 Successfully ran City Centre’s first annual Youth Lock-in (aka “sleep over”).
 Worked in partnership with St Alban’s, to create the mobile Munchies program,
which delivered much needed supplies to the homeless population of Richmond and
Surrey.
Foot Prints: Arts and Culture within the Community
 This team welcomed 24 youth volunteers over the duration of the year.
 Planned, organised and executed the Winter Carnival.
 Compiled games and provided support for one of City Centre’s Pro D Day Hangouts.
 Presented the Andante Café, which featured youth performers in a café setting. This
was one of two events put forward for Youth Week at City Centre.

Green Friends: Environmentalism and Sustainability
 This team welcomed 13 youth volunteers over the duration of the year.
 Hosted an event, Richmond Invasive Species Extermination, which took place at
Garden City Park. The team recruited their friends to come to the park and assist them
in removing plants that disrupt the growth of natural plant species in the park.
 Contributed to Science World’s Youth Leaders in Sustainability conference.
 Compiled games and provided support for one of City Centre’s Pro D Day Hangouts.
Beta U: Business and Entrepreneurship
 This team welcomed 29 youth volunteers over the duration of the year.
 As a team, this group focused their efforts on building their skills in marketing and
promotion.
 Took on case studies, to ensure growth of the team.
 Planned the Project U event for youth, which focused on educating young
entrepreneurs in needed skills, as well as a case competition.
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Holla Bak: Active and Healthy Lifestyles
 This team welcomed 22 youth volunteers over the duration of the year.
 The Holla Bak team provided the children activities for Minoru Fireworks.
 Hosted City Centre’s Youth Volunteer Appreciation.

Youth Drop In Programs
Creative Nights
Creative Nights was a new program, which ran free for youth throughout the summer. This
program was an opportunity for youth to come and try new art projects at City Centre, while
connecting with youth and generating healthy relationships over the summer months. With
full registration, this program successfully connected with 20 youth over the summer. Many
of whom now attend other youth programs at the centre on a regular basis.
Youth Hangout
City Centre started its first Friday Night youth drop in! This program has been very well
received by youth in the community, and averages 15 youth each week. The program features
a variety of different games and activities which are often proposed by the youth in
attendance. Over the summer, this program was able to continue. Funding was received from
TD Bank Branch on Ackroyd to support the program over the summer months.
Yoga4Life
This program also ran throughout the summer, and had full registration. This program was
supported by BCRPA’s Participaction Sponsorship, allowing us to run the program for free.
This program enabled youth in the community to stay active throughout their summer
holidays, and worked toward a healthy lifestyle that can carry through the calendar year.

Youth Initiatives
Homework Club
Homework Club had another successful year, with many volunteers supporting this program
throughout the year.
Total Registrants
264

Maximum
420

Fill Rate
63%

Youth Week
In addition to the Andante Café, City Centre also hosted a Mega Youth night. At this event,
Friday Night youth programs from across Richmond brought their participating youth
together at City Centre for one
program. This night featured Glow
in the Dark Dodgeball, Glow in the
Dark Capture the Flag, along with
City Centre’s usual Friday Night
Activities. Attendance was
estimated at 90 participating youth.
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Older Adults (55+)
Prepared by: Helen Kwan, Older Adults Coordinator

55+ Facility Pass
This facility pass is a low-cost membership that offers older adults the opportunity to participate
in clubs and groups at City Centre spanning from a drama club to singing groups.
Clubs and Groups Available 2015/2016
- Energy Bagua Meditation
- Happy Chorus Singing Group
- Karaoke – in English
- Karaoke – in Mandarin/Cantonese
- Smartphones, Tablets, and Computers Class (Intergenerational)
- Chinese Calligraphy
- Introduction to the Internet Class (Intergenerational)
- Seniors’ Hangout
- Drama Club

Sept 1, 2015-Aug 31, 2016 55+ Facility Pass Membership Statistics
Memberships Scanned
2,487

Memberships Sold
281

Average visits per pass
8.85

Wellness Clinics
Introduced to City Centre in November 2015, Wellness Clinics offer health services to 55+
individuals and are delivered by skilled volunteers, retired nurses, or practitioners. These
services promote health and healing for seniors, especially those who cannot access these
services at market rates. The delivery of holistic health services is not meant to be a low cost
alternative for older adults seeking spa-like treatments, rather they are essential services based on
hygienic needs of older adults. This type of service is not an income generating opportunity for
the volunteers and practitioners delivering services.
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Free Services
1. Translation Services
2. Community Resources
3. Health Passport
4. Blood Pressure Checks and Health Counselling
5. Blood Glucose Checks and Medication Reviews **in effect January 2016
6. Falls Risk Assessment **Availability dependent on nurse schedule
7. Healthy Refreshments
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Hand or Foot Treatments
Chair Massages
Reflexology Treatments
Ju
ly

ay
M

ar
ch
M

nu
a

ry

Shiatsu
Ja

be
r

10
8
6
4
2
0
No
ve
m

Number of registrations

Paid Holistic Health Services
1. Manicures and Pedicures
2. Hand and Foot Treatments
3. Chair Messages
4. Reflexology Treatments
5. Shiatsu

Months (2015/2016)

Monthly Average Fill Rate
Hand and Foot Treatments, 85% full
Manicures and Pedicures, 86% full

Chair Massages and Reflexology, 100% full
Shiatsu, 75% full
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Events
Seniors Week
City Centre Community Centre held its first provincial celebration of Seniors Week on Tuesday,
June 7 with the theme of “Connect with Your Community”. Over 200 older adults participated in
a range of activities such as:










A Seniors Week Prize Draw
An interactive Technology Lab sponsored by London Drugs
and 3D printing demos
A ukulele try-it session
An interactive African drumming session
A Community Fair with over 30 local organizations and
businesses
Live performances from City Centre’s 55+ clubs & groups
A Line Dancing Class (over 60 participants in attendance)
A Ballroom Dancing Class (47 participants in attendance)
Two Qigong Classes

Out Trips
City Centre ran 5 trips that were well attended to various
destinations, for example: restaurant trips to the Teahouse in
Stanley Park and attending the Annual Cranberry Festival.
Volunteers
Between September 2015 to Aug 2016, volunteers have
contributed more than 1,571 hours towards older adult programs,
clubs and groups, and events.
Photo: Lawrence Lee, the volunteer for 55+ Karaoke is one of our
longest serving volunteers.
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Fitness
Prepared by: Stefanie Myler, Community Facilities Coordinator
At the beginning of this year, City Centre Community Association launched the start of its
fitness programs and services with the opening of the City Centre Fitness Centre and Activity
Studio at our new location on Minoru. As of August 31, Clients were able to access the 4,000
square foot fitness centre, registered fitness programs and group fitness drop in classes. Clients
were able to register for programs, purchase memberships or drop in to the facility. All levels of
staff were hired and trained, including fitness instructors, fitness attendants and personal trainers
to complete our fitness staff team.
City Centre offered a variety of unique and specialized programs in response to the community’s
needs. Some of these programs included:
 Osteofit Level 1 and 2 in English and Cantonese
 Suspension Training with TRX
 Zumba
 Ivengar Yoga
 Restorative Yoga
 Fit 4 Two- Infant Massage, Mom and Baby Barre, Mom and Baby Yoga, Prenatal Yoga
 Yoga for Youth
 Tabata
 Power Fit Dance and Dance Fit

Annual Total Fitness Passes and Drop in Visits Sold
Totals by Group Type and Pass Type
Group Type
55+
Adult
Family Add-On
Total Membership Passes
Total Memberships Visits
Total Drop in Visits

Active Pass Total
392
1,874
311
2,577
36,656
8,550

Pass Type
1 Month
3 Month
6 Month
Annual
10 Visit Card
Total

Annual Visits (Memberships and Drop in Visits)

Active Pass Total
901
481
114
227
854
2,577
45,206

By the end of November, City Centre launched the start of its personal training packages which
includes one on one private training or group training sessions. Over the year, City Centre had
111 participants enroll in private or group personal training sessions and annual revenue over
$32,000.
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Funding
BCRPA Grant: City Centre Community Association obtained an expense reimbursement grant
from BCRPA for our Move for Health Week events. This grant enables us to offer a variety of
free group fitness classes, ballroom and line dance classes from May 6-13th. Clients were able to
join in on a special ‘Retrofit’ class that was a throwback to ‘old school fitness‘ of the 1980s and
1990s on Saturday, May 7 .This city-wide initiative was launched with an event at Minoru Park
on Friday, May 6 from 6:00-8:30pm featuring many opportunities for being active in Richmond.

Fitness Partnerships
Richmond News Fitness Challenge
In partnership with the Richmond News, City Centre Community Centres’, “Get fit
Richmond” was e a biggest loser style series of editorial content in the Richmond News both
in print and online following the progress of two Richmond News employees Rob “the
Mongoose” Akimow vs. Collin “Après-ski” Neal over a serious of 10 weeks beginning in
mid-March. These employees had 10 personal training sessions each (20 total) with two of
our trainers. The first article was a profile of our two trainers and their plans for the two
employees, the following four was progress reports from the perspective of the News
employees and the final article was a wrap up from both the trainers and trainees.
This partnership had a total advertising value of $5,768.84 plus the editorial space in
exchange for 16 annual fitness passes to Richmond News staff and the training sessions for
the staff participating in the Fitness Challenge.
Vancouver Coastal Health Yoga
Vancouver Coastal Health – Mental Health Unit and City Centre partnered up to launch a 6
week Yoga program for their patients. Vancouver Coastal Health covered the instructor
wages and City Centre provided the facility space. As part of their rehabilitation program,
Participants were referred from Vancouver Coastal Health and learned basic yoga skills to
improve balance, posture and flexibility in a relaxing atmosphere.
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Special Events and Outreach
Prepared by: Senen de Leon, Recreation Leader
City Centre Grand Opening
The Grand Opening on Saturday, September 19, 2015 was a great success with solid
participation from the community. Based on the participation in the door prize draw, we have
projected that over 400 people attended. Richmond City Councillors and Mayor Malcolm Brody
were also in attendance. Paige Robertson gave a wonderful speech outlining the history of the
Association and celebrating this huge moment in its history and Steve Moore was a fantastic
master of ceremonies!
Harvest Full Moon Celebration
The First Annual Harvest Full Moon Celebration was a wonderful evening with the Community.
We were overwhelmed by the attendance, with over 200 people participating in both the
procession and the festivities here at the Centre. Artist, Marina Szijarto, returned December to
wrap up the project with a small scale community event to share memories and pictures with
everyone who contributed to making the project so successful. Because of the great success of
the event, the project will continue and be one of City Centre’s signature events.

Halloween Fireworks
The Hollabak and Green Friends leadership team joined forces for Minoru Fireworks! Both
teams worked together on the carnival games for the event. City Centre also brought on over 40
additional volunteers to run security, perimeter, stage assistance and the information booth for
the fireworks.
Youth Holiday Dinner
Youth Services and City Centre teamed up to have a holiday dinner for at risk/vulnerable youth
within the community. A turkey dinner was cooked by the Roving Leaders, and all youth
affiliated with their Outreach program were invited to attend, and celebrate one another.
Winter Carnival
The Footprints youth leadership team held City Centre’s annual Winter Carnival. The event’s
theme was Around the World, featuring games and activities shedding light on various cultural
traditions from across the globe. This year, the youth team added a Breakfast with Santa
component, where pictures were taken with Santa Clause and light snacks were served.
Easter Eggstravaganza
We had another successful year, led by City Centre’s youth leadership team, C Change. The
event featured a bouncy castle, carnival-style games, arts & crafts, an Easter Egg Hunt and a
surprise visit from the Easter Bunny. The event reached its maximum registration of 46 families.
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Richmond Invasive Species Extermination
This event was run by the Green Friends team, who brought together 40 community members at
Garden City Park to rid the park of its invasive plant species.
City Centre Recycles
In keeping with our LEED building certification and environmentally sustainable practices, City
Centre Community Centre hosted its first City Centre Recycles event on Earth Day 2016. Led by
the Green Friends leadership group, we offered an opportunity for members of the community to
drop off their old appliances, electronics and batteries to be recycled. The green friends also
updated the public with their ongoing initiatives and gave away sunflowers to be planted.
Party in the Park
The Holla Bak team hosted a party at Garden City Park for all City Centre youth volunteers. The
event aimed to give youth an opportunity to celebrate their hard work and dedication. The event
was filled with games, music, great food and peer recognition.
Mega Youth Night
This event was hosted in celebration of Youth Week. All Friday Night youth programs run
through community centres in Richmond, brought their participants to City Centre to be a part of
a MEGA Youth night! The event featured Glow in the Dark Dodgeball, Glow in the Dark
Capture the Flag, Karaoke and DJ entertainment. Over 80 youth were in attendance.
Andante Café
The Footprints Leadership Team hosted the Andante Café, featuring youth artists from the
community, who showcased their talents to the youth audience. The event also had over 80 in
attendance.
Youth Lock In
The C Change Leadership team hosted City Centre’s first Youth Lock In! Youth participants
stayed from 9:00 PM to 6:00 AM at the centre, participating in various games and leadership
activities. Over 40 youth participated.
Homework Club Fundraiser – Asylum
Homework Club volunteers planned and executed a fundraiser in support of the program. The
fundraiser was a Murder Mystery/Escape Room event, with a storyline composed by our
volunteers.
Open Mic Night
In conjunction with the Friday Night Youth Hangout, an Open Mic Night was
open to youth, providing an opportunity for youth to share their skills and
enjoy the talent the youth community has to offer.
Quintet BBQ
The BBQ in the Quintet courtyard hosted by City Centre was very well
attended (approximately 200 Quintet residents). During the event City Centre
staff and board members served food and were able to speak to the residents
about the centre and programs that they would be interested in seeing at the
centre. It was a great opportunity for us to meet our neighbours, make
connections and inform them about the services we are already offering.
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Concerts in the Park
The Concerts in the Park series was as popular as ever with approximately 60-200 people
participating each Wednesday evening throughout July and August. There were a wide range of
musical performances from country and folk to instrumental. Arts and craft opportunities led by
the summer outreach team and volunteers were also set up each evening for the community to
enjoy.
Movie Night
This year’s movie night took place at Garden City Park on Friday, August 26, 2016 from 610:30pm. It was a huge success with over 1500 community members in attendance. In addition
to the free screening of “Inside Out”, the event included a car show, BBQ, bouncy castles,
musical performances, live DJ set, and activities led by the Youth Street Team and Physical
Literacy Street Team. PriceSmart, Trinity Western University and Columbia Chrysler sponsored
the event.

Outreach
Fun in Lang Park
This family program ran on Tuesdays and Thursdays in July and August and gave families an
opportunity to experience activities such as art and music, as well as gather information from
various community partners. Vancouver Coastal Health, Richmond School Board and Richmond
Supported Childcare Development were among the user groups involved with Fun at Lang Park.
This program was led by one staff and three volunteers and was attended by an average of 75
children and adults per session.
Garden City Free Park
This program was offered three times a week during July and August, with one session running
during the weekly Concert in the Park. This program, run offsite at Garden City Park, was led by
one staff and a team of three volunteers. Art activities and games were led by staff and offered
families opportunities for supervised unstructured play with a physical literacy component at the
park. An average of 20-30 children attended the program each session.
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Community Development
Prepared by: Laranda MacDonald, Community Development Coordinator
The Community Development Coordinator position is a new position to the City Centre
Community Association that began in June 2016. The main focus of this position includes
volunteer management, special event support, board recruitment, external marketing,
sponsorship/grant coordination and community development.

Volunteers
City Centre has had the support of countless volunteers over the past year. Below is a breakdown
of the hours accumulated through the ICanHelp website for our volunteers.
Special Events and Initiatives
Opportunity
City Centre Ambassadors
Grand Opening
Minoru Fireworks 2015
Harvest Full Moon
Winter Carnival
Easter Egg-stravaganza
Outdoor Movie Night
55+ Programs
Total

# of Volunteers
24
20
25
22
24
9
25
50

Average # of Hours
23
4.5
5
7
5
5
6
31

Total Hours
547
92
125
132
120
45
150
1571
2782

# of Volunteers
10
47
7

Average # of Hours
12
56
6-20

Total Hours
120
2835
100
3055

# of Volunteers
28
13
14
27
17
19
42
51

Average # of Hours
16
13
27
20
9
17
21
33

Total Hours
460
351
372
536
349
326
1313
1658
5365

Camp and Outreach Programs
Opportunity
Spring Break Camps
Summer Day Camps
Summer Outreach Programs
Total

Youth Programs
Opportunity
C Change Youth Leadership
Green Friends
Foot Prints
Beta U
Holla Bak
Homework Club Anderson
Homework Club General Currie
Homework Club Cook
Total
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External Marketing
An information booth kit was created for City Centre’s use at outreach events. This kit was used
at the Concerts in the Park, Outdoor Movie Night, Kwantlen Street Market as well as at
WorldFest. In addition, a City Centre Community Centre banner was designed and created for
use both at City Centre and at outreach events.
One of City Centre’s means of communication with the public is through our Facebook page
“Richmond City Centre Community Association”. We have had an increase of 205 followers.
We also have had an increase of follower reach. In September 2015, we had an average reach of
318, and, in August 2016, we had an average reach of 1443.

Community Development – Looking Ahead
As we move into the 2016/17 fiscal year, we will be working on the following priorities and
initiatives:
 Website re-design
 Social media scheduling
 Systems and processes for external marketing and volunteer requests
 Volunteer information sessions
 Orientations and retention for volunteers
 Targeted sponsorship partnerships
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Facility Rentals and Birthday Parties
Prepared by: Monique Hewitt, Facility Rentals Clerk
Our rental inquiries and actual bookings have been consistent, busy and significantly unique in
diversity. The diversity is due to our central location, close proximity to transit system, being
located across the street from various hotels as well as being close to many existing partnerships,
Societies, Associations and businesses. To our many customers our centre is also still considered
very new, bright and an attractive venue which is a big drawing factor with the people that book
with us.
Total Revenue: September 1, 2015 to August 31, 2016: $13,341.85
Category Totals: Meetings: $4,101.50

Service: $705.56

Social: $7,874.79

The following are examples of the variety of rentals we have hosted:












Reading group with members from around the world
Private fundraiser for Richmond Hospital Foundation
Thanksgiving dinner function
Travel group seminars
YVR Valentine’s Day staff social
Chinese New Year event
Business workshops and seminars
Family reunions, baby showers, wedding showers and wedding ceremonies
Celebration of life and memorial ceremonies and luncheons
Student leadership conferences
Richmond School District student photo display

Birthday Party Packages
In addition to managing continuous private rentals and varied enquiries, we have developed and
will be offering birthday party packages with exciting activities and great leaders as of Fall 2016.
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