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A YEAR OF RELATIONSHIPS 
Stewardship 2021 

St. Thomas Episcopal Church 
Amenia Union, NY 

 

All things come from you, Lord, and of your own have we given you. 
[1 Chronicles 29:14] 

Make us, we pray, faithful stewards of your great bounty, for the 
provision of our necessities and the relief of all who are in need. 

[BCP, 246] 

 

There is a popular adage that states, “Show me your checkbook and I will tell 
you your values.” Nowhere does that ring truer than in the budget of a church. 
What is often dismissed as a necessary and boring formality—making sure that 
a parish complies with the requirements of the diocese or the IRS—actually 
tells the story of how the gospel is being lived out, boots on the ground. Where 
our money goes tells us what we value and what our mission in our community 
is or might become. It focuses our attention on ministry rather than on the 
bottom line. It breathes life into our call to spread the Good News! 
 

The church that understands that difference between maintenance and minis-
try can more easily adapt to changing situations, innovate new ways of showing 
the gospel’s relevance to an ever-evolving world, and respond effectively to 
the needs of its neighbors. 
 

In this booklet, we tell the story of St. Thomas’s budget. As you read, we invite 
you to ponder these three questions: Where do I see God at work in my own 
life? What parts of St. Thomas’s mission compel me to join in? Where might 
the Spirit be leading our church next?  
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WHERE DOES OUR OFFERING GO? 
Below you will see a pie chart that represents five areas of ministry focus for 
St. Thomas. Each slice of the pie represents not just the use of facilities or re-
sources for that area, but time spent by paid staff. Read on to hear about the 
ministry focus areas in detail! 
 

 
 

 

 

Formation    $ 18,016 
Relationship Care 
 Community  $ 81,760 
 Parish   $ 20,450 
 Pastoral   $ 17,966 
Worship    $ 57,062  
TOTAL    $195,254  
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WORSHIP 
 

Come, let us sing to the Lord; 
let us shout for joy to the Rock of our salvation. 

Come, let us bow down and bend the knee; 
and kneel before the Lord our Maker. 

[Psalm 95:1, 6] 
 
 
 

Nearly every aspect of our corporate worship life has seen change this year! 
Pandemic shutdowns led us to reinvigorate the use of Morning Prayer as our 
primary weekly worship and we quickly adapted to worshipping together 
online. Though we have been unable to physically gather for praise, prayers, 
and fellowship, the Spirit continues to show us the limitlessness of God’s pres-
ence. Sacred space is anywhere and everywhere. In 2021, 29% of our budget 
will go to support the worship life of the congregation. This includes a large 
portion of the utilities and insurance to cover the worship space, even though 
it is only used once each week. 
 

 

“It feels really good to worship in my living room! I can 
be right there in the same chair where we watch TV and 

be in church.”    Katie Crum 

 

ESTIMATED EXPENSES FOR THE MINISTRY OF WORSHIP:  $57,062 
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COMMUNITY RELATIONSHIP CARE 
 

I was hungry and you gave me food, I was thirsty and you gave me 
something to drink, I was a stranger and you welcomed me, I was 
naked and you gave me clothing, I was sick and you took care of 

me, I was in prison and you visited me. 
[Matthew 25:35-36] 

 

Community relationship care is all the ways we minister with the wider com-
munity and world, more traditionally called “mission and outreach.” Caring for 
our neighbors—heart, mind, and body—is a hallmark of a healthy church. 
There’s an old adage, “A church is its members, not a building.” A newer ver-
sion of that is, “A church is its mission, not its survival.” St. Thomas is thriving 
because we are focused on our mission. 
 

                 
 

The care we have been blessed to offer our community has burgeoned since 
March: 

 The number of neighbors we serve on Fridays at Food of Life/Comida 
de Vida has more than doubled. 

 Parishioners began a phone call ministry to check in with folks, help them 
access services during the lockdown, and guide them through filing for 
stimulus money and the census. 

 We now deliver meals to neighbors who are unable to get to us, to the 
tune of nearly two dozen a week. 
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 The number of asylum-seeking families we serve in Dover Plains grew 
from approximately 15 to 50. 

“I received a call last week from someone we deliver to. 
She felt so comfortable that she knew she could call and 
tell me about her neighbor who also needed help. It says 
a lot about us that people feel like they can call us when 

they see others in need.”    Katie Crum 

Because of the drastic growth at Food of Life/Comida de Vida, the Vestry 
stepped out in faith. We resolved to build a new building to house the ex-
panded pantry. Ground broke in August and a video dedication will be filmed 
on November 22! The building will house the entire food pantry operation, 
including the CoolBot, freezers, and food. It will enable food to be distributed 
more efficiently and keep both food and volunteers at safe temperatures this 
winter. Through the generosity of many families, individuals, and foundations 
and with a sizeable contribution from St. Thomas, the project has been fully 
funded! 
 

 

“[Community members] were quick to step up to support 
this project. I believe that this building is an indication that 
we are open to the guidance of the Holy Spirit and that this 

mission is the direction that we want to be taking.” 
Christine Clare 

ESTIMATED EXPENSES FOR COMMUNITY RELATIONSHIP CARE: $81,760 
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PARISH RELATIONSHIP CARE 
 

Beloved, let us love one another, because love is from God; 
everyone who loves is born of God and knows God. 

[1 John 4:7] 
 

How good and how pleasant it is when kindred live together in unity! 
It is like the dew of Hermon flowing down upon the hills of Zion. 
For there the Lord has commanded the blessing: Life forevermore. 

[Psalm 133:1, 3 (ELW)] 
 
 

Another defining characteristic of a healthy Christian community is a sense of 
togetherness and affection. Parishioners build bonds of mutual affection, turn-
ing to each other in times of pain and joy, to celebrate and support, to challenge 
and be challenged to grow deeper in love and grace. 

“When I arrived in 2019, I felt very welcomed from the 
very beginning. Folks were so friendly. It felt like a place 
I wanted to go to chat and eat delicious food! That’s why 
it was the right time and place to be received this March 

when the bishop visited.”    Brian Distelberg 

2020 has brought its own set of challenges. Yet, the strength of the relation-
ships within our parish family have been a stabilizing, grounding, and support-
ive influence throughout this unprecedented season of isolation and distanc-
ing. We quickly found new ways of staying connected. Zoom Coffee Hours, 
socially distanced conversation after worship when that was safe, and our new 
monthly “Update and Cocktail Hour” are all ways we stay connected. 

“The majority of our friends here, we met at St. Thomas!” 
Jolly Stewart 

ESTIMATED EXPENSES FOR PARISH RELATIONSHIP CARE:  $20,450 
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PASTORAL RELATIONSHIP CARE 
 

Bear one another’s burdens, and in this way you will fulfill the law of Christ. 
[Galatians 6:2] 

 

A letter from AJ: 
 

Beloved, 
 

Our life together is not just about corporate worship, friendships, and mission. When we 
make the decision to follow Jesus, it is a commitment that encompasses our whole life. 
That walk with Jesus and each other includes our own personal struggles and searching 
for God in the private parts of our lives—especially in tragedy, pain, fear, loss, and transi-
tion. 
 

A part of parish life that is sometimes less visible is the availability of pastoral care—that 
is, clergy or trained lay leaders who walk with you through difficulty. We are not meant to 
struggle alone, and the church, of all places, is where we can feel safe in being honest 
about our pain or fear; where we can show our true selves, broken and sometimes at the 
end of our ropes; where we can be supported. 
 

There are, of course, no stories I can share about pastoral care because they are always 
held in absolute confidence. But I can relate a story from my time in seminary that epito-
mizes how a faith community can support someone in their private struggles. A colleague 
of mine was struggling with his relationship with a parent. Decades of tension came to a 
head during a prayer meeting. He said, “I know I’m supposed to love him, but I just can’t 
right now.” The handful of us gathered there sat in silence, tears in our eyes. A priest, 
sitting quietly in one corner of the room, finally broke the silence with a gentle whisper: 
“Okay, that’s okay. Let us love him for you. Let us love you while you struggle. I think that’s 
enough for today.” 
 

As we grow in our relationship over time, please know that I value and treasure the trust I 
am given as your priest. Do not hesitate to reach out when you want or need someone to 
walk with you on a leg of your life’s journey. 
 

In peace, 
AJ+ 

“Coming from a much larger church, the scale of our 
parish makes the potential for pastoral relationship 

actually feel possible!” Brian Distelberg 

 

ESTIMATED EXPENSES FOR PASTORAL RELATIONSHIP CARE:  $17,966 
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FORMATION 
Let the word of Christ dwell in you richly; 

teach and admonish one another in all wisdom. 
[Colossians 3:16a] 

 

Formation is any activity that we undertake to consciously grow in our life with 
Christ, whether that be through prayer, study, or experience. Many of us re-
member—fondly or otherwise—our time in “Sunday School” as youths: sing-
ing songs that teach Bible stories, verse memorization charts, getting a certifi-
cate of perfect attendance. We know, however, that our spiritual growth does 
not stop when we stop growing physically! Our journey toward God continues 
for our whole lives. 
 

St. Thomas fosters formation through our weekly Zoom book/Bible study 
(Tuesdays at 5:15 PM). In 2020, we’ve read and discussed books on the African 
American Christian experience of 
lynching; an anthropological viewpoint 
of Jesus’ life, death, and resurrection; 
and discovering spiritual practices in 
the daily moments of our lives. Our 
formation time is a lab for practicing 
genuine Christian community—we risk 
exposing our true selves, we practice 
loving and living in our own skin, we 
share how our own lives are changed by our deepening relationship to God 
and each other, and we support each other as we dive ever deeper into God’s 
love for us all. 
 

In the coming year, we’re looking forward to having special formation oppor-
tunities: weekend retreats, special evening services for meditation and study, 
and a wide variety of books and studies to pique your interest and aid your 
faith journey. 
 

 

ESTIMATED EXPENSES FOR FORMATION:    $18,016 

“I find that I have been able to 
share more of my own spiritual 

journey and my relationship with 
God than I did before because of 

our reading and discussion.” 
Christine Clare 
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WHERE DOES IT COME FROM? 
 

The income that enables all of St. Thomas’ ministries to happen comes from 
just a few sources: 

 48% from pledged giving by our members 
 29% from Food of Life/Comida de Vida Pantry for indirect costs 

This includes a share of the priest’s salary, percentages of utilities, 
& insurance costs 

 15% from investments and endowments 
This includes investments with Bank of New York Mellon; Diocesan Board 
of Managers; and Diocesan Investment Trust 

 5% from gifts (non-pledged) 
 1% from earned interest 
 <1% as a pass-through donation to our Change the Babies ministry 

 

 
 

 

Without the continued and dedicated support of our parishioners, 
St. Thomas’ ministries would not have the same impact. 

YOU ARE ST. THOMAS!  

Change the Babies
$1,500 Investments

$31,300

Gifts
$10,000Pantry Indirect 

Costs
$58,912

Interest Earned
$2,400

Pledges
$96,000

St. Thomas 2021 Projected Income
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OUR MISSION BUDGET IN BRIEF 
 

 
 

 
 
 

TOTALS  2020    2021 
Income  $117,929   $147,607 
Expense  $112,691   $143,232 
   $    5,238   $    4,375 

 $-

 $10,000

 $20,000

 $30,000

 $40,000

 $50,000

 $60,000

 $70,000

 $80,000

Anticipated Grants Fundraising HPNAP Mileage &
Paper Goods Grant

In-Kind Food

2020 $50,000 $42,000 $929 $25,000

2021 $75,000 $45,500 $2,107 $25,000
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