
 

 

Training & Self Review for Governors 
 

In June the LGB meeting began with training, led by Tom 
Martell and Andy Byers, on the changes to professional 
development for teachers, followed by a Self-Review 
exercise to identify strengths and areas for development. 

Professional development for teachers 
Tom Martell is Director of Research & Development at 
Shotton Hall Research School.  Evidence shows that good 
professional development retains teachers. Above all,  
the quality of a school cannot exceed the quality of the 

teachers. 
The key challenges to recruitment & retention were 
discussed. 50% of new teachers leave the profession 
within five years. The changes from September 2021 were 
described: - 

• A two-year Early Career Framework.  

• More non-teaching time + a designated mentor, 
with regular assessments.  

• Increased funding for the school.  
The Early Career Framework is rooted in evidence and 
endorsed by the EEF. There is a clear structure, using the 
Teaching Standards. The ECF is part of a bigger picture.  
The “Golden Thread” is an entitlement to evidence 
informed professional development for teachers 
throughout their career. 
Governors need to understand this development.  
Professional development requires a strong commitment 
from the School Leadership including Governors.  

Andy Byers then explained how FSD is already 
implementing the Early Career Framework. 

Five teachers, appointed last year, are about to move into 
the 2nd year of this programme. Information showing the 
number of new teachers illustrated that this group has 
increased, year on year, in the last four years. None of 
these new teachers have left the school, indicating strong 
support for them. In September 2021 three Teach First 
teachers will start work. ABY explained the background 
and that these teachers were in shortage subjects, maths 
and science.  
The CPD offer for all staff is very strong. It reflects the 
national picture outlined by Tom. The leadership of the 
school must support good professional development for 
ALL teachers. The ethos has to be right to encourage staff 
to become involved in developments such as instructional 
coaching and project-based appraisal. The focus must be 
on sustained professional development. Governors asked 
lots of questions about both the national and local 
picture, followed by a lively discussion.  

Governor Self-Review 
Governors split into two groups to focus on the self-
review questions with reference to their two sub-
committees. The following areas were identified for 
further work in meetings this year: - 

• Curriculum – review the two-year Key Stage 3. 

• Link governors to continue their work with SEND, 
Careers and Safeguarding. Other links to be 
determined by the priorities in the SDP 2021-22. 

• Discussion of external examination results 2021, 
following the Teacher Assessed Grades. 

• Evidence for governors on quality assurance 
processes regarding teaching and learning. Revisit 
teaching strategies – important for new governors.  

• Monitoring of the whole school reading strategy. 

• Continue to monitor attendance, behaviour, PSE, 
Enrichment, extra-curricular participation.  

 

Governor Up-date 
September 2021 

 

Ofsted Judgement  

GOOD 

Congratulations to Mr Byers 

and his team on this 

tremendous outcome  
An Ofsted inspection is always stressful, but an 

inspection with only one day to go before the 

summer break is even more stressful (July 14th & 

15th). Staff absences due to Covid, tired students and 
hot weather presented a challenging context for this 

two-day Section 5 inspection.  Consequently, the 

outcome is even more impressive as the judgement 

from R.I. to GOOD was finally achieved.  

The Governing Board has worked hard with Mr Byers 
and the SLT in both full governing board meetings 

and sub-committees. They know how hard staff have 

worked to gain this judgement in all the areas 
inspected – Quality of Education, Behaviour & 

Attitudes, Personal Development, Sixth Form, 

Leadership & Management. All graded GOOD.  

The inspection recognised that governance in the 

school is strong. The areas for improvement will be 
incorporated into the School Development Plan and 

monitored by governors.  

WELL DONE  

& VERY WELL DESERVED 
 


