
Module #8: Leadership 
Defining oneself as a leader in the school starts early, 
and ninth graders need to understand this.  There are 
identifying characteristics of effective leaders that can 
be learned and developed – but it takes practice.  It is 
important for freshmen to be aware of the             
opportunities to practice and fine tune their leadership 
skills in high school. 

Enduring Understandings 
I. Effective leaders share common               

characteristics – characteristics that can be 
learned and developed. 

II. There are many opportunities in high school to 
gain leadership experience. 

Essential Questions 
I. What are the characteristics of effective 

leaders? (I) 
II. What strategies can be employed to build   

leadership skills? (I) 
III. What opportunities exist in our high school to 

gain leadership experience? (II) 

Lesson Objective(s) 
Students will understand the characteristics of effective 
leaders. 

LESSON 8.3 
The Ultimate Leader 

Challenge 3.3 Challenge 3.3 Lesson 8.3 Lesson 8.4 Lesson 8.5 

Directions: 

1. Prior to conducting this lesson, the faculty advisor and 
student leaders should develop a descriptor for each 
of the leadership traits on the “Ultimate Leader” to be 
prepared for discussion. 

2. When students arrive for class, ask them to think of 
someone in their lives who they consider to be a 
“leader.”  What is it about this person that makes them 
a good leader? (Students should refer to their journal 
entry in lesson 8.1) 

3. Distribute the “Ultimate Leader” worksheet (included 
below).  Review the “traits” of this ultimate leader.  
Ask students to  consider how these traits connect to 
the leadership qualities you have been discussing. 

4. Have students work in small groups to develop a short 
descriptor for each of the leadership traits that the 
ultimate leader possesses.  The descriptor should 
briefly explain what this “trait” looks/sounds like on the 
ultimate leader. 

5. Have each group share their descriptors.  Look for 

similarities and differences. 
6. Display the “ultimate leaders” in the classroom to 

serve as reminders of effective leadership skills. 
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We all recognize leaders in our lives.  But, we don’t 
often stop to think about what it is that makes these 
people such great leaders.  The “ultimate leader” 
exercise requires students to do this and creates a 
visual  display of the powerful traits of leaders. 
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   Create a life size “ultimate leader” as a class and display in the classroom. 
 

Materials & Supplies 
 Copies of “The Ultimate Leader” worksheet 
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The ULTIMATE Leader 

KNOWLEDGE 

VISION 

PASSION 

DETERMINATION 

HEART 

TENACITY 

TOUGHNESS 

POWER VERSATILITY 

STABILITY 

QUICKNESS 
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