
What is THE CHALLENGE? 
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The Challenge is a product-based learning 
experience, putting freshmen in the driver’s 
seat to make a difference for their school, 
their community, and their futures! 
 
Working collaboratively over a period of 50 
Freshman Focus lessons, ninth graders 
must complete five missions to win The 
CHALLENGE.  Each mission requires   
purposeful research,  planning, and     
teamwork and can’t be finished without the 
creation of an authentic product that solves 
a real problem. 
 
The Challenge makes freshmen the      
decision makers and the problem solvers in 
their school — all to ease the transition into 
high school and make it a great experience! 

The Missions 

THE CHALLENGE OVERVIEW 

 
 
 
 

To further practice the skills of collaboration, communication, critical thinking and creativity, four missions have been added to the Fresh-
man Focus modules.  These challenges will provide students with the opportunity to practice, apply and extend what they are learning in 
the FF modules.  The planning, design, and presentation of their project will engage students in problem solving, decision making,     
investigations, the creation of authentic artifacts. 
 
Several components comprise each challenge: 
 
1. Freshman Focus Modules- The content in the ten Freshman Focus modules align with and support the Missions. 
 
2. Entry or Kick Off Event- The Entry Event "kicks off" or launches the Mission by engaging interest in the challenge and initiating  
questions that the students may want answered.  Students become engaged in the content because they find the task relevant and 
meaningful.   Sample entry events could be a field trip, guest speaker, video, or a puzzling problem. 
 
3. Reaction to Mission-  A class discussion follows the Entry Event and sharing of the Mission.  Students react to the mission they have 
been given and the discussion generates curiosity about the topic and the need for inquiry to create a solution.  The inquiry prompts   
students to seek additional knowledge and information about the issue. 
 
4. Driving or Compelling Question- This question provides the challenge for the Mission.  The question is specifically written to be 
open-ended so that students could be provided with voice and choice when designing their product around the challenge.  On a daily 
basis, the Driving Question serves as a reminder to students about why the class is focusing on this challenge. 
 
5. Identification of an Authentic Product- In small groups within the classroom, students will brainstorm ideas that could provide a  
solution to the identified problem.  They identify possible products that can be created to address that solution.  Next, the entire class 
reaches consensus on one "product" to move forward for further study and research. 
 
6. In-depth Inquiry- Students return to their small groups and use available resources (internet, data, books, magazines, interviews, and 
other media sources) to gain knowledge/information for the design of their "product" and completion of the mission. 
 
7. Creation of the Authentic Product- Key tasks are determined for the project completion, and the work is divided among the small 
groups.  Each group is responsible for completing their assigned task, and the authentic product is created.   
The global skills of creativity, critical thinking, collaboration, and communication are embedded within the work plan.  Technology can be 
infused throughout this process.   
 
8. Feedback, Feedback, Feedback- Effective feedback on the progress of their project should be delivered throughout the process.  
Students should be encouraged to seek feedback from teachers, FF leaders, and other classmates.  In addition, students, in turn, should 

provide their teachers and fellow classmates with necessary feedback.  

 
9. Public Audience- Students will communicate the results of their project to an audience outside of their classroom.  This could include: 
other classes, teachers, parents, community members, etc. 

Mission #1 
School Spirit —  
How Can We Make It Happen? 

 

Mission #2 
Bullying —  
How Can WE be Bully FREE? 

 

Mission #3 
Leadership —  
Can We All Be Leaders? 

 

Mission #4 
Safe & Healthy Decisions —  
Is It Worth the Risk? 

 

Mission #5 
Skills & Jobs — 
Will We Be Ready for Work? 


