
the Board of directors (the “Board”) of unisem (M) Berhad (“unisem” or the “company”) presents this corporate governance 
Overview statement, which outlines the corporate governance framework of unisem and its subsidiaries (collectively referred 
to as the “group”), including a summary of its corporate governance practices, key focus areas and future priorities. 

the Board endeavours to provide stakeholders with an informational and comprehensive disclosure of how corporate 
governance better practices are infused into the fabric of the group’s overall decision-making process.

this corporate governance Overview statement is supplemented with a corporate governance report, based on the 
updated prescribed format so as to provide a detailed account on the application of the group’s corporate governance 
practices vis-à-vis the Malaysian code on corporate governance (“Mccg”) during the financial year ended 31 december 
2021. the corporate governance report is made available on unisem’s corporate website, www.unisemgroup.com as well 
as via an announcement on the website of Bursa Malaysia securities Berhad. the corporate governance Overview statement 
and corporate governance report are made pursuant to paragraph 15.25 of the Main Market listing requirements by Bursa 
Malaysia securities Berhad (“MMlr”) and are narrated with reference to the guidance provided in practice note 9 of the 
MMlr and the corporate governance guide (4th edition) issued by Bursa Malaysia securities Berhad.

this corporate governance Overview statement should also be read in tandem with the other statements in this Annual 
report (e.g. statement on risk Management and internal control, Audit & risk Management committee report as well as 
the sustainability report) as the application of certain corporate governance enumerations may be better elucidated in the 
respective statements or reports. 

Corporate Governance Approach

for the financial year ended 31 december 2021, unisem reports as a large company1. the Board is cognisant that purpose-
driven design and coherent implementation of the group’s corporate governance framework is paramount in ensuring 
effective implementation of strategies and business plans, focused monitoring of performance and prudent management of 
risks.

The	Group’s	approach	to	corporate	governance	is	premised	on:

•	 creating	a	strong	sense	of	purpose	to	drive	the	Group’s	culture	with	a	honed	focus	on	integrity;
•	 feeding	into	the	prosperity	of	stakeholders,	not	off	them	by	understanding	the	needs	of	stakeholders	and	crafting	solutions	

to	address	these	needs;
•	 adopting	a	“substance	over	form”	modality	to	corporate	governance	through	meaningful	adoption	of	corporate	governance	

practices	that	capture	the	underlying	principles	behind	practices;
•	 recognising	 that	 there	 is	 no	 “silver	 bullet”	 to	 achieving	 excellence	 in	 corporate	 governance	 and	 thus,	 incorporating	

sweeping	critical	review	prior	to	establishing	corporate	governance	systems,	policies	and	procedures;	and
•	 identifying	opportunities	to	drive	the	synergistic	implementation	of	corporate	governance	systems,	policies	and	procedures	

for improved strategic and tactical decision making.

given that improving corporate governance is an organic and a continuous process, the Board ensures that regular reviews 
of the group’s corporate governance framework are to keep it current, relevant and tailored to the specific nuances of the 
group.

COrpOrATE gOVErNANCE   
OVErViEw STATEmENT

1	 Large	Companies	are	companies	on	the	FTSE	Bursa	Malaysia	Top	100	Index;	or	companies	with	market	capitalisation	of	RM2	billion	and	
above, at the start of the companies’ financial year.
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Summary of Corporate Governance Practices

unisem has applied all the practices encapsulated in the Mccg for the financial year ended 31 december 2021, save for 
the	following:

•	 Practice	1.3	(Demarcation	of	the	Board	Chairman	and	Managing	Director	roles);	

•	 Practice	5.2	(Board	to	comprise	a	majority	of	Independent	Directors);	

•	 Practice	5.6	(Utilisation	of	objective	and	varied	sources	to	procure	directorship	candidatures);

•	 Practice	5.9	(Board	to	comprise	30%	women	Directors);

•	 Practice	8.2	 (Disclosure	of	 top	 five	Senior	Management	personnel’s	 remuneration	on	a	named	basis	and	 in	bands	of	
RM50,000);

•	 Practice	12.2	(Adoption	of	Integrated	Reporting);	and

•	 Practice	13.6	(Circulation	of	general	meeting	minutes	to	shareholders	within	30	business	days).	

unisem has provided meaningful explanation on its departures from the said practices based on the latitude accorded in the 
application mechanism of the Mccg. the company will continue to make efforts to implement the above practices within a 
reasonable timeframe.

the explanations provided on the said departures are supplemented with a description on the alternative practices that are 
in place to achieve the intended Outcome, measures that unisem has taken or intends to take and the timeframe to adopt 
the above practices. Additional details on unisem’s application of each individual practice of the Mccg are available on the 
corporate governance report which is published on unisem’s corporate website as well as via an announcement on the 
website of Bursa Malaysia securities Berhad.

A summary of unisem’s corporate governance practices with reference to the Mccg is outlined in the ensuing pages of this 
corporate governance Overview statement. 
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PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS

Roles and responsibilities of the Board 

the Board recognises its roles and responsibilities including in steering the strategic direction, establishing short, medium 
and long-term goals and monitoring the achievement of these goals. 

in order to assist in the oversight function with respect to specific responsibility areas, the Board has established four 
Board committees, namely, Audit & risk Management committee, remuneration committee, nomination committee and 
sustainability committee. the Board retains collective oversight over the Board committees and is regularly apprised on the 
proceedings of these committees through downloads from the Board committee chairmen. Any recommendations would be 
subsequently	reported	to	the	Board	for	approval.	The	governance	architecture	in	place	is	illustrated	below:

BOARD OF DIRECTORS
responsible for providing stewardship of and oversight over the group’s overall financial and non-financial performance.

GROUP MANAGING DIRECTOR

EXECUTIVE MANAGEMENT COMMITTEE

COMPANY SECRETARIESINTERNAL AUDIT FUNCTION

AUDIT & RISK
MANAGEMENT 

COMMITTEE
Oversees the group’s financial 

reporting process, related 
party transactions and conflict 
of interest situations, internal 

and external audit and 
risk management.

REMUNERATION 
COMMITTEE

review and recommend 
the remuneration packages 
for individual directors and 

senior Management.

SUSTAINABILITY
COMMITTEE

Monitor the group’s 
implementation of 

sustainability-related 
policies, measures 

and actions.

NOMINATION 
COMMITTEE

review candidates for 
Board appointment and 

re-appointment based on fit 
and proper criteria as well 

as conduct annual 
assessment of the Board, 

Board committees 
and directors.
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the Board delegates the day-to-day business management of the group to the executive Management committee whilst 
significant matters remain vested under the purview of the Board. the overarching agenda for the Board during the year 
was in relation to overseeing Management on the execution of strategic and business plans. during the year under review, 
the Board has deliberated on critical issues concerning the group, which included the strategy setting, review of budget, 
proposals on corporate exercises and tracking of financial performance as well as other key performance indicators. 

in performing their duties, the Board and Board committees are supported by two competent and qualified company 
secretaries. As counsels to the Board, the company secretaries possess the knowledge and experience to carry out their 
duties	in	a	multifarious	nature	as	illustrated	by	the	“FAME”	acrostic	below:

the roles, responsibilities and authorities of the Board, Board committees, individual directors and company secretaries 
are clearly outlined in the Board charter, which serves as an authoritative governance document and induction literature. 
the Board charter is made available on the company’s website and is reviewed periodically to ensure it reflects the ever-
changing environment in which the group operates so as to remain contemporaneous. during the financial year, the Board 
reviewed and approved the Board charter on 25 february 2021. the latest Board charter was reviewed and approved by the 
Board on 25 february 2022 and is available on the website of the company.

in relation to Board meetings, the Board and its committees have met with sufficient regularity to deliberate on matters under 
their purview. directors have devoted sufficient time to prepare, attend and actively participate during the Board and Board 
committee meetings. led by the chairman, directors are always called upon to speak up and play a part in making the Board 
meetings a participatory forum. during the year, the Board has met on a frequency of five times to hold discussions on key 
matters pertaining to the group. 

F

FACILITATE
facilitating board governance 
processes, board evaluation 

and succession planning

MONITOR
Monitoring statutory information 

and documentation

ADVISORY
corporate governance advisory 

role to the Board, senior 
management team, shareholders 

and other stakeholders
ENHANCE

enhancing corporate governance 
policies and processes

M
A

E
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The	attendance	of	individual	Directors	for	the	meetings	of	the	Board	and	Board	Committees	are	illustrated	below:

Director Board
Audit & Risk 
Management 
Committee

Nomination 
Committee

Remuneration 
Committee

Sustainability 
Committee

Executive Directors

Mr John chia sin tet (chairman) 5/5 1/1

Mr francis chia Mong tet 5/5

Mr Alexander chia Jhet-wern* 5/5 1/3

Independent Directors

dato’ gregory wong guang seng 
(senior independent director)

5/5 7/7 3/3 3/3

Mr Ang chye hock** 5/5 7/7 2/3 1/1 3/3

Mdm lim siew eng 5/5 7/7 3/3 1/1

Mdm Mahani binti Amat*** 2/5 1/3 1/3

Non-Executive Directors

Mr cui weibing 5/5

Mr xiao Zhiyi 5/5

Mr Ju feng 5/5

Mdm wei xiaoli**** 3/5

Legend:        Board/Board committee chairman         Member

* Mr Alexander chia Jhet-wern was appointed to sustainability committee on 28 April 2021.
** Mr Ang chye hock was appointed to nomination committee on 28 April 2021.
*** Mdm Mahani binti Amat retired on 28 April 2021.
**** Mdm wei xiaoli was appointed to the Board on 30 July 2021.

the roles and responsibilities under the ambit of the chairman and group Managing director are currently assumed by one 
individual, namely, Mr John chia sin tet. the Board is cognisant that the convergence of the two roles may entail certain 
ramifications if left unchecked and in light of this, the Board has accordingly put in place effective mechanisms of checks 
and balance to prevent undue concentration of power by a single individual. to illustrate this point further, it is worth noting 
that unisem has instituted a policy stipulation that all decisions of the Board should be unanimous and aligned with the 
best interests of the group. in the event of a single dissenting voice, the resolution in question will be deferred or aborted. 
the presence of a senior independent director and greater balance of non-executive directors on the Board of unisem also 
seeks to ensure that deliberations are not tilted unfavourably towards the favour of Management.

the Board acknowledges its role in “leading from the front” and laying the groundwork in embedding an ethical culture 
across the group’s operations. premised on this, the Board has formalised and implemented a code of ethics, which is 
regularly reviewed and monitored to foster an ethical culture within the group. unisem’s code of ethics was established with 
reference to the responsible Business Alliance (rBA, formerly known as the electronic industry citizenship coalition) code 
of conduct. this allows the company to have functioning procedures vis a vis the corporate liability provision [effected vide 
Malaysian Anti-corruption commission (Amendment) Act 2018] which was operationalised on 1 June 2020. further reflecting 
the group’s commitment to adhere to the prescribed promulgations within the Act, the group conducts annual refresher 
training programmes for unisem staff as well as ensuring written acknowledgement is obtained from the group’s value chain 
namely, from vendors and suppliers that they comply with the group’s policies on anti-corruption and bribery.
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UNISEM’S 
CODE OF 
ETHICS

UNISEM’S 
CODE OF 
ETHICS

UNISEM’S 
CODE OF 
ETHICS

The	salient	principles	of	Unisem’s	Code	of	Ethics	are	illustrated	below:

in terms of structural oversight over sustainability at unisem including strategies, priorities and targets, it is reposed at the 
Board level with Management being responsible for operational execution. the Board appreciates the fact that unisem’s 
internal and external stakeholders should be well informed on the company’s sustainability strategies, priorities, targets 
as well as overall performance and accordingly, the sustainability report provides a detailed articulation on this front. the 
Board also keeps itself apprised with contemporaneous sustainability developments through capacity building efforts and 
the proactivity as well as responsibility of the Board on this front are evaluated through the Board effectiveness evaluation 
exercise. the annual performance appraisal of senior Management also takes into account of sustainability considerations.

Board composition

the Board endeavours to ensure that its configuration appropriately reflects the requisite boardroom ingredients with respect 
to skill sets, experience and diversity.

during the year, puan Mahani binti Amat, an independent non-executive director, retired as director of the company at the 
32nd AgM, whilst Mdm wei xiaoli was appointed as an non-executive director in July 2021.

Commitment to personal excellence and self-improvement 

Integrity 
and honesty

Passion for 
customers, partners 

and technology

Openness and 
respect for others 

Execution and 
accountability

UNISEM’S 
CODE OF 
ETHICS

UNISEM’S 
CODE OF 
ETHICS
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After the appointment of Mdm wei xiaoli, the Board comprises 3 executive directors including the group Managing 
director, 3 independent directors including the senior independent director and 4 non-executive directors, who represent 
the interest of tianshui huatian technology co., ltd (“tsht”) pursuant to the collaboration Agreement dated 12 september 
2018 (“collaboration Agreement”) between tsht and John chia sin tet, Alexander chia Jhet-wern, Jayvest holdings 
sdn Bhd and scQ industries sdn Bhd. whilst the Board composition falls short of the expectations in practice 5.2 of 
the Mccg which stipulates that majority of the Board should comprise independent directors for large companies, the 
presence of a higher proportion of non-executive directors on the Board alleviates the propensity for any potential conflict 
of interest between the policy-making process and the day-to-day management of the group. the presence of a senior 
independent director also provides an outlet for independent directors to voice any issues of concern, particularly in 
relation to governance.

A	breakdown	of	the	Board	through	the	lens	of	designation	and	gender	is	illustrated	below:

Appointments to the Board are made via a formal, rigorous and transparent process and taking into account the objective 
criteria set by the Board which are evaluated by the nomination committee (“nc”) such as leadership experience, skill sets, 
knowledge, diversity of background, fit & proper, professionalism and time commitment. in the context of independent 
directors, the nc assesses the individual’s ability to bring the element of detached impartiality and objective judgment to 
boardroom deliberations. the nc also conducts an annual review of the Board size and composition to identify any gaps 
in its configuration.

More recently and in line with paragraph 15.01A of the Main Market listing requirements of Bursa Malaysia securities 
Berhad, the Board, as aided by the nc has formulated the fit and proper policy for appointment and re-election of directors 
(“fit and proper policy”). the fit and proper policy is available on the website of the company.

in accordance with the constitution of the company, one-third of the directors shall retire from office every year at the 
Annual general Meeting (“AgM”) and subsequently offer themselves for re-election by the shareholders. directors who are 
appointed by the Board are subject to election by the shareholders at the AgM held following their appointments. the bases 
for recommending the re-election of directors as assessed by the nc are clearly provided in the notes accompanying the 
notice of general meeting.

the Board is of the view that its composition represents a good fit with the present scope and scale of the group’s business 
operations. the wealth of experience and diverse set of skills enable the directors to provide valuable perspectives in 
order to exercise robust oversight of unisem’s strategic objectives. the Board is composed of members with diverse 
experience and multi-disciplinary expertise from the domains of legal & regulatory requirements, corporate governance & 
risk management, semiconductor industry experience, operations & quality management, accounting & finance, leadership 
& strategy and information technology which in turn allows for informed deliberation and decision-making at the Board level. 

BOARD DIVERSITYBOARD COMPOSITION

40%

executive directors Male directorsindependent directors female directors

non-independent non-executive directors

30% 20%

30%

80%
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A	non-exhaustive	illustration	of	some	of	the	Directors’	skill	sets	is	outlined	below:

the Board also acknowledges that a cognitively diverse Board is better placed to avert ‘group think’, ‘blind spots’ and 
insularity, particularly in the context of the dynamic technological environment in which the group operates in. the Board 
is cognisant of the clear and compelling need for members who appreciate disruptions to business, understand the 
challenges and oversee what changes are needed to ensure sustainability. recognising that the notion of diversity is 
wide ranging, the Board places prominence on the various diversity facets. with the four non-executive directors who 
are chinese nationals on board, the Board benefits from broadened perspectives with the said directors working in 
collaboration with the Malaysian directors.

within the domain of gender, the company started the year with two female directors, namely, Mdm lim siew eng and puan 
Mahani binti Amat, out of a total of 10 board members. in April 2021, puan Mahani retired as director of the company at the 
32nd AgM and in July 2021, Mdm wei xiaoli joined the Board as non-executive director. After the appointment of Mdm wei 
xiaoli, the Board has 20% female representation on the Board. the Board is aware that this is marginally lower than the 30% 
yardstick propounded in the Mccg. the Board is committed to not only bridging this shortfall but will endeavour to join the 
37% of the top 100 companies which have met the 30% target as stipulated in the Mccg. to this end, the Board through 
the nc shall remain steadfast in continuously identifying and assessing suitably qualified female candidates for nomination. 

On an annual basis, the Board, Board committees and individual directors including independent directors are subjected 
to a formal and comprehensive annual assessment of their performance and effectiveness. during the financial year under 
review, the company engaged the services of an external consultancy entity, Boardroom corporate services sdn Bhd to 
carry out the Board effectiveness evaluation (“Bee”) exercise, including assessment of independent directors, Board mix 
and composition, directors’ skill sets, with oversight of the exercise by the nc. the Bee exercise was administered using 
questionnaires and interviews with each director covering both qualitative and quantitative criteria, based on a self and 
peer rating assessment model. 

Based on the findings of the Bee exercise and upon the recommendation of the nc, the Board was satisfied with its 
overall performance for the year including that of the Board committees as well as individual directors. Areas in which the 
Board fared particularly strongly included having an appropriate Board composition, effective leadership by the chairman, 
strategic planning and direction, information flow and Board administration. Anchored on the findings of the Bee exercise, 
the nc has expressed satisfaction on the objectivity of independent directors and also recommended the appointment as 
well as re-election of the concerned directors. 

LEGAL & 
REGULATORY

ACCOUNTING 
AND FINANCE

 INDUSTRY 
EXPERIENCE

CORPORATE 
GOVERNANCE & RISK 

MANAGEMENT

LEADERSHIP 
& STRATEGY

 OPERATIONS & 
qUALITY MANAGEMENT

DIRECTORS’ 
SKILL SETS
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the recommendations to better augment the overall effectiveness of the Board included (i) establishing a formal induction 
programme	for	newly	appointed	Directors;	(ii)	Collectively	overseeing	strategic	communication	to	all	stakeholder	groups,	
especially	shareholders;	(iii)	Conducting	dedicated	training	programmes	covering	the	areas	of	human	resource	management,	
customer	management	and	quality	control;	(iv)	Crafting	a	robust	succession	planning	framework	for	Board	appointees;	and	
(v) Appointing a dedicated member of senior management personnel to oversee sustainability matters.

during the financial year under review, the nc has also assessed the training needs of the directors via the annual 
assessment or the Bee exercise. the list of training programmes in the course of continuing professional education that 
were	attended	by	the	Directors	of	Unisem	are	outlined	below:

Date Particulars of training programmes attended Attended by

15 March 2021 Webinar	Series:	Audit	Committee	Conference	2021	organised	by	
Malaysian institute of Accountants

dato’ gregory wong 
guang seng

Mr Ang chye hock

Mdm lim siew eng

16 March 2021 Webinar	Series:	Audit	Committee	Conference	2021	organised	by	
Malaysian institute of Accountants

dato’ gregory wong 
guang seng

Mr Ang chye hock

Mdm lim siew eng

Mr francis chia Mong tet

31 March 2021 ESG:	Future	of	Mobility	organised	by	Bank	of	Singapore Mr Alexander chia 
Jhet-wern

21-22 April 2021 Risk	Management	Conference	2021:	Navigating	Challenges	in	
unprecedented times organised by Malaysian institute of Accountants

Mdm lim siew eng

22-23 June 2021 MIA	Virtual	Conference	Series:	Corporate	Board	Leadership	Symposium	
2021 organised by Malaysian institute of Accountants

Mdm lim siew eng

28 June 2021 uBs Mid-Year Outlook 2021 organised by uBs Mr Alexander chia 
Jhet-wern

18 Aug 2021 webinar on Outlook for the electrical & electronics industry & its 
contribution to the Malaysian economy organised by J.p. Morgan

Mr John chia sin tet

18 Aug 2021 esg risk Management for enterprise workshop organised by Malaysian 
institute of Accountants

dato’ gregory wong 
guang seng

15 sept 2021 Webinar:	Seizing	The	Next	Wave	of	E&E	Investment	Into	Malaysia	
organised by Malaysian investment development Authority (MidA)

Mr John chia sin tet

7 Oct 2021 webinar on the updated Malaysian code On corporate governance 
April 2021 – implications to listed corporations, directors & 
Management organised by Malaysian institute of corporate governance

dato’ gregory wong 
guang seng

Mr Ang chye hock

Mdm lim siew eng
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Date Particulars of training programmes attended Attended by

12 Oct 2021 Malaysia national e&e forum 2021 organized by Malaysia 
semiconductor industry Association

Mr John chia sin tet

Mr Alexander chia 
Jhet-wern

28 Oct 2021 deloitte webinar - insights into integrated reporting for corporate 
directors organized by deloitte Malaysia

dato’ gregory wong 
guang seng

Mdm lim siew eng

1-3 nov 2021 Mandatory Accreditation program (MAp) organised by Asia school of 
Business iclif executive education center

Mdm wei xiaoli

17 nov 2021 Malaysia	Tax	Budget	Conference	2022:	A	Roadmap	for	Recovery	
organised by crowe Malaysia

dato’ gregory wong 
guang seng

18 nov 2021 in-house directors training on updates on Malaysian code of corporate 
governance 2021 and sc guidelines, conducted by galton Advisory

Mr xiao Zhiyi

Mr cui weibing

Mr Ju feng

Mdm wei xiaoli

18 nov 2021 2022 Budget seminar organised by  chartered tax institute Of Malaysia 
(ctiM)

dato’ gregory wong 
guang seng

29 nov 2021 sc’s Audit Oversight Board conversation with Audit committees 
organised by securities commission Malaysia

dato’ gregory wong 
guang seng

Mdm lim siew eng

1-2 dec 2021 Bank negara compliance conference organized by Bank negara 
Malaysia

dato’ gregory wong 
guang seng

2 dec 2021 in-house directors training on updates on Malaysian code of corporate 
governance 2021 and sc guidelines, conducted by galton Advisory

Mr John chia sin tet

Mr francis chia 
Mong tet

Mr Alexander chia 
Jhet-wern

dato’ gregory wong 
guang seng

Mr Ang chye hock

Mdm lim siew eng
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Remuneration

A fair remuneration package is instrumental in attracting, retaining and motivating directors and senior Management 
personnel as well as ensuring goal alignment. within this context, the group has adopted a remuneration framework that 
takes into consideration the structure of the group and the complexities of the competitive semiconductor industry. the 
remuneration committee (“rc”) assesses and determines the suitability of the remuneration packages for directors and 
senior Management, prior to apprising the Board. 

As for executive directors and senior Management, the components of remuneration packages have been structured to 
link rewards to individual and corporate performance including sustainability considerations whilst for the non-executive 
directors, the remuneration packages are based on their position in the Board, participation in boardroom activities and 
specific skills or expertise that they bring. independent directors are compensated competitively but not excessively to 
the extent that they become “dependent” directors. no agreed-upon severance payments and ex-gratia payments are 
awarded to directors or senior Management personnel. 

the detailed disclosure of the remuneration of individual directors are disclosed in the company’s corporate governance 
report under practice 8.1. 

PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT

Audit & Risk Management Committee 

the Board has established the Audit & risk Management committee (“ArMc”) which comprises exclusively of independent 
directors and is helmed by the senior independent director, dato’ gregory wong guang seng, who is distinct from the 
chairman of the Board. the ArMc provides a robust and comprehensive oversight on financial reporting, review of related 
party transactions and conflict of interest situations, external and internal audit processes as well as ownership of the risk 
management framework of unisem. 

the ArMc members possess the requisite financial literacy and grasp of the business that support the sound understanding 
of matters under their purview. in the discharge of their duties, the ArMc members are accorded full access to both the 
internal and external auditors, who in turn, report directly to the ArMc. the ArMc has put in place policies and procedures 
to assess the suitability and independence of the external auditor. during the financial year, the external auditor has provided 
assurance that its personnel are and have been independent throughout the conduct of the audit in accordance with the 
terms of relevant professional and regulatory promulgations. the ArMc’s terms of reference is published on the website 
of the company. 

detailed articulation on the role and activities of the ArMc is provided in the ArMc report of this Annual report.

Risk management and internal audit

the Board is cognisant that the group’s risk management and internal control architecture form the cornerstones of 
achieving its value-creation targets. in order to address risks stemming from a competitive global environment characterised 
by the trickle down economic ramifications flowing from the debilitating cOvid-19 pandemic, the group has instituted a 
robust risk management framework to identify, analyse, monitor and manage material risks. Oversight of risk management 
is multifaceted, covering contemporary risks such as sustainability-related risks. to this end, the sustainability committee 
monitors the implementation of the group’s sustainability-related policies, identifies emerging sustainability trends and 
implications to the group and assesses the group’s progress towards achieving its sustainable outcomes.

As with preceding years, the company engaged Baker tilly Monteiro heng to undertake the internal audit function. the 
internal audit function keeps the ArMc abreast on matters pertaining to adequacy and effectiveness of internal controls, 
risk management and governance. the internal audit function is independent of the business activities or operations of 
the other operating units of the group. the internal audit function premises its work based on a risk-based audit approach 
when executing each audit assignment as carried out in accordance with the annual audit plan. the work of the internal 
audit function is anchored on the international professional practices framework (ippf), promulgated by the institute of 
internal Auditors (iiA). 

further information on the group’s risk management and internal control framework is made available in the statement on 
risk Management and internal control of this Annual report. 
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PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH STAKEHOLDERS

Engagement with stakeholders

unisem is committed in keeping all its stakeholders abreast in a timely manner of all material business matters that impact 
the group. to this end, the Board ensures that mandatory disclosures are made through announcements to Bursa Malaysia 
securities Berhad as well as on unisem’s corporate website. the website is intuitively set up to ensure that pertinent 
information such as recent announcements, quarterly financial results as well as copies of recent notices and minutes of 
general meetings are easily accessible to all stakeholders.

this Annual report is made publicly available on the corporate website and contains extensive details about the group’s 
business activities and performance on both financial and non-financial fronts during the financial year. whilst unisem 
endeavours to be as transparent as possible to its stakeholders, the company is simultaneously mindful of the need to 
balance out legal and regulatory requirements governing the release of potentially material and price-sensitive information 
to the market.  in order to further expand the domains available for stakeholders wishing to engage with the group, the 
Board has tasked the senior independent director, dato’ gregory wong guang seng, to be the “point of contact” to address 
queries on any unisem-related matters. 

Dato’	Gregory	Wong	Guang	Seng	can	be	contacted	via	the	following	avenues	:

Conduct of general meeting

the Board recognises that general meetings serve as a platform for shareholders to engage with both the Board and 
Management in a productive dialogue, as well as a mode of communication to provide constructive feedback on the overall 
performance of the group. 

to this end, the company utilises the AgM to engage with shareholders and present its annual financial results, operational 
performance and overall business outlook. shareholders are encouraged to field questions, seek points of clarification and 
provide critical feedback to the Board and Management of unisem.

during the financial year 31 december 2021, company held its 32nd AgM on 28 April 2021 (“32nd AgM”) and an extraordinary 
general Meeting (“egM”) was held on 22 september 2021.
 
the company conducted its 32nd AgM through live streaming and online remote voting using remote participation and 
voting facilities (“rpv”) from the Broadcast venue at unisem’s registered office at lot no. 9(h), 9th floor uBn tower, 10 
Jalan p. ramlee, 50250 Kuala lumpur. the chairman and group Managing director, executive director (group finance) and 
the company secretaries were present at the broadcast venue while all the other directors attended the 32nd AgM via video 
conferencing.

the notice of the 32nd AgM was provided 33 days in advance to enable shareholders to make adequate preparation. the 
notice of the 32nd AgM was also accompanied with an administrative guide that seeks to provide information and facilitate 
induction of shareholders or their proxies in relation to the virtual AgM. shareholders or their proxies were advised/informed 
to attend, pose questions to the Board via real time submission of typed texts and vote remotely by the share registrar of 
the	Company,	Tricor	Investor	&	Issuing	House	Services	Sdn.	Bhd.	via	its	TIIH	Online	website	at	https://tiih.online.	Questions	
raised  were displayed “live” on screen. the remote poll voting results were validated by an independent scrutineer namely, 
Asia securities sdn Bhd. similarly, the egM was also held via live streaming and online remote voting using rpv facilities.

Mail:
lot no. 9(h), 9th floor uBn tower, 
10 Jalan p. ramlee, 50250 Kuala lumpur

Telephone: (603) 2072 3760
Fax: (603) 2072 4018
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Focus areas during the year (2021)

In	2021,	the	corporate	governance	focus	areas	of	the	Group	constituted	the	following:

Business continuity & resilience

the Board is cognisant that operational resilience vis a vis the group’s ability to absorb internal 
and external shocks is key to its sustenance. in this regard, there was a strong focus by unisem in 
ensuring continuity of critical operations and protecting its infrastructure and people.

Against the backdrop of a volatile environment in the aftermath of the cOvid-19 pandemic, the Board 
continued to keep itself apprised of the ever-changing conditions whilst maintaining full and effective 
control over strategic, financial, operational, compliance and governance matters.

throughout the cOvid-19 crisis, unisem was aware of the need to deliver on the fronts of employee 
welfare and overall organisational safety. to this end, the group has devoted significant resources 
in ensuring that the attendant risks posed by cOvid-19 were appropriately addressed. this 
included ensuring adherence to strict standard operating procedures, organising private vaccination 
administration centres for the group’s employees and performing swab tests for all factory staff, 
subcontractors and other visitors to the group’s various operational locations.

Stakeholder engagement

in light of the multifaceted and ever-changing curveballs brought upon by the pandemic, the Board 
recognised the need to pivot its stakeholder engagement strategy accordingly. throughout the year, 
the Board made conscious efforts to extend its reach to various key stakeholder groups and to 
actively ensure they were kept attuned with and fully aware of the group’s strategic direction and 
operational impacts caused by the pandemic.
specifically, the group deployed virtual stakeholder engagement modalities which included 
virtual briefings with analysts, conference calls with fund managers, engagements with local and 
international media, stakeholder engagement surveys and timely announcements to Bursa Malaysia 
securities Berhad which were reflected on the group’s website.

Board evaluation

the Board undertook a formal and comprehensive annual assessment of its own performance, its 
committees and individual directors. during fY 2021, the Board evaluation was conducted using an 
external consultancy entity, namely, Boardroom corporate services sdn Bhd with oversight of the 
exercise by the nomination committee.
the outcome of the assessment was tabled to the Board in february 2022 identifying areas in which 
the Board fared strongly as well as areas for improvement with recommendations and concrete 
action plans to better augment the overall effectiveness of the Board.

COrpOrATE gOVErNANCE   
OVErViEw STATEmENT
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Corporate governance priorities (2022 and beyond)

In	subsequent	years,	the	corporate	governance	priorities	of	the	Group	shall	constitute	the	following:

Boardroom composition

the Board acknowledges that having a majority of independent directors on the Board would support 
objective and independent deliberation, review and decision-making. it would also, in theory, be able 
to foster more effective oversight of management.
however, with the collaboration Agreement in place, the goal of achieving a majority of independent 
directors on the Board would mean unnecessarily increasing the Board size from its current 11 
members to at least 15 members.  such a move will render the Board to be more cumbersome and 
less nimble in decision making whilst incurring unnecessary higher costs.
in order to create a more conducive environment for insightful deliberations and informed decision-
making, the Board will focus on enlisting independent directors who possess strong business 
acumen that is complemented with a sound understanding of unisem’s business. this will reinforce 
the independence of the Board and contribute to the effective governance of unisem.
the Board is supportive of gender diversity in the Board composition as recommended by the 
Mccg, and currently has 3 women directors. in february 2022, the Board appointed puan nelleita 
binti Omar as independent director of the company. this increased the representation of women 
directors and independent directors on the Board.
in its effort to source for suitable and independent candidates for nomination to the Board, the 
nomination committee will endeavour to cast a wider net via independent external sources for future 
appointments.

Boardroom policy & procedures

the Board is cognisant of the need to keep boardroom policies and procedures current in line with 
the relevant updated authoritative promulgations.
One such promulgation are the latest updates to the Mccg which came into effect in April 2021. 
Another integral cog in the corporate governance wheel comes in the form of the updated Main 
Market listing requirements of Bursa Malaysia securities Berhad, particularly with regards to the fit 
and proper criteria for directors.  the Board together with the nc has accordingly formalised a fit and 
proper policy on 26 January 2022 and updated its Board charter on 25 february 2022.
Moving forward, the Board shall endeavour to continue reflecting all necessary updates accordingly 
in the policy documents of unisem on a contemporaneous basis.

Environmental, social & governance considerations

the Board is fully committed to embedding environmental, social and governance (“esg”) 
considerations into the fabric of the group’s diverse operational landscape pursuant to global trends.
in line with this aspiration, the Board will endeavour to revisit its vision and mission statements so as 
to embed esg considerations within its raison d’être. 
this is to further foster cohesion in purpose across the group towards achieving tangible progress 
on its esg targets.
the group will also seek to craft the oversight architecture over sustainability-related matters at the 
Management-level. specifically, the group will seek to identify a designated individual to manage 
sustainability strategically at the management-level whilst having direct reporting lines to the Board-
level sustainability committee.
furthermore, the Board is acquainted with the importance of adopting integrated reporting to allow 
for more informed assessments by stakeholders on the group’s value creation journey. to this end, 
the sustainability committee will endeavour to take necessary incremental steps to adopt integrated 
reporting. 
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ADDITIONAL COMPLIANCE INFORMATION

during the financial year under review,

(i)  Status of utilisation of proceeds raised from any corporate proposal 

 in november 2020, the Board of the company approved the implementation of a private placement of up to 10% of the 
total number of issued shares (excluding treasury shares) of the company pursuant to a general mandate obtained from 
the shareholders on 25 June 2020 (“private placement”).

 the private placement was completed on 3 february 2021 following the listing of and quotation of the second and final 
tranche of the private placement on the Main Market of Bursa Malaysia securities Berhad on 3 february 2021. 

 the company issued a total of 72,708,500 new ordinary shares (51,633,000 placement shares at rM5.50 per placement 
share and 21,075,500 placement shares at rM7.70 per placement share) and raised total gross proceeds of rM446.264 
million from the private placement.

 The	status	of	utilisation	of	proceeds	raised	from	Private	Placement	is	as	follow:

Details of utilisation 
of proceeds

Estimate 
timeframe

for utilisation from 
the listing date 

of the Placement 
Shares

Total Proceeds 
Amount
RM’000

Amount utilized as 
at 31 Dec 2021

RM’000
Deviation

RM’000

Balance of 
Proceeds as at 

31 Dec 2021
RM’000

capital expenditure 
– unisem ipoh

within 12 months 124,193 111,146 - 13,047

capital expenditure 
 – unisem chengdu

within 24 months 204,010 23,308 - 180,702

working capital for 
the group

within 24 months 113,661 113,661 - -

expenses in relation to 
the private placement

within 1 month 4,400 4,952 552 -

Total 446,264 253,067 552 193,749

(ii) Material contracts or loans involving Directors or Major Shareholders

 Other than as disclosed in note 18 under the notes to the financial statements of this Annual report, there were no 
material contracts or loans between the company and its subsidiaries that involve directors’ or major shareholders’ 
interests. 

(iii) Directors’ Responsibility Statement on Annual Audited Financial Statements

 the directors are responsible for preparing the annual audited financial statements and the Board ensures that the 
financial statements and other financial reports of the company are prepared in accordance with the applicable approved 
accounting standards in Malaysia and the provisions of the companies Act, 2016.
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